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MEMORANDUM OF INSTRUCTION FOR 3BCT Company Level XO Course
SUBJECT: 3BCT Company/Battery/Troop XO Course  - Phase I (21-22 NOV 11)

1. General:  The 3BCT will conduct a Company / Battery Troop Executive Officer Course from  21-22 November 2011 in the 3BCT footprint.  This memorandum outlines the responsibilities, requirements, and activities for those presenting classes for the XO course.

2. Purpose:  The 3BCT XO Course will familiarize all Company / Battery Troop level XOs in the duties and responsibilities of the XO, provide an overview on administrative, logistics, training, and maintenance requirements expected of XOs within the 3BCT.    

3. Overview: 

a. The XO Course will become a quarterly event with each quarter being a Phase in a 4 Phase course.  This MOI will focus on Phase 1, a two day course.    

b. Both days of training for this phase will begin with consolidate PT for the XOs participating, and will be led by the BDE XO.     

c. Classes will be conductedthroughout the BCT footprint.

d. Classes will continue through lunch at the DFAC.

e. Uniform for PT will be seasonal PT uniform.  For classroom and motorpool classes will be ACUs.   

f. Each XO/Participant leaves the course with an information / continuity binder.
g. The primary areas of focus for the XO Course:
(1) Administrative actions to include Awards, NCOERs, OERs, PERSTAT, Rear-D/Non-deployables, and systems (iPERMS,IWTS).    (Will be part of Phase II)
(2) Security to include physical security, commodity shops, information security security, information assurance, storage of classified materials.    

(3) Training management to include land requests, ammunition forecasting and requesting, ammunition draw and turn-in, range control requirements, ABN operations requirements.    

(4) Logistics management to include CSDP, inventories, FLIPLs, budget, deployment requirements, container requirements, PBUSE, and USR.

(5) Maintenance management to include CMDP, field level maintenance overview, depot level overview, PMCS, SSA, BLST, TMDE, AOAP, services.

(6) Safety to include CRMW, training safety, dispatching, environmental.   

4. Taskings:

a. BDE S2:

(1) Provide instructor for Physical Security and INFOSEC Class.
(2) Prepare and present 30 mintue Physical Security Class, 22 1230 NOV 11.

(3) Prepare and present 30 mintue Information Security Class ICW BDE S6, 22 1300 NOV 11.

(4) Provide Officer and/or NCO for XO PT, 21 and 22 NOV 11, BPT answer questions.

b. BDE S3:

(1) Provide instructor for Training Area / Land Management and Training Ammunition Class.

(2) Prepare and present 90 mintue Training Area / Land Management and Training Ammunition Class, 22 1530 NOV 11.

(3) Provide Officer and/or NCO for XO PT, 21 and 22 NOV 11, BPT answer questions.

c. BDE S4:

(1) Overall event coordinator.
(2) Coordinate with COMET TM for 90 Minute Overview of COMET TM Support and classes available.  

(3) Coordinate for BSB Classroom and DFAC VIP Room for classes IAW attached XO Course schedule.  
(4) Coordinate for 35 x 1” Binders and Section Dividers (alphabet) to consolidate all training materials for the students. 

(5) Receive all training materials from instructors and place copies into student binders, NLT 17 NOV 11.
(6) Provide instructor for LOGSA Overview Class.

(7) Prepare and present 15 mintue LOGSA Overview Class ICW SPO, 21 1230 NOV 11.

(8) Provide instructor for PBUSE and Supply Code Class.
(9) Prepare and present 30 mintue PBUSE and Supply Code Class ICW SPO, 21 1430 NOV 11.
(10) Provide instructor for CSDP Overview Class.
(11) Prepare and present 90 mintue CSDP Overview Class ICW COMET TM, 22 0900 NOV 11.
(12) Provide instructor for Inventories Class.
(13) Prepare and present 60 mintue Inventories Class, 22 1030 NOV 11.

(14) Provide instructor for FLIPL Class.
(15) Prepare and present 60 mintue FLIPL Class ICW JAG, 22 1130 NOV 11.
(16) Provide instructors for Deployment Planning Class.
(17) Prepare and present 90 mintue Deployment Class (to include UMO/AMO/ALPS Overview/Container Prep) ICW Mobility and SPO, 22 1330 NOV 11.

(18) Provide Officer and/or NCO for XO PT, 21 and 22 NOV 11, BPT answer questions.

d. BDE S6:

(1) Provide instructor for IA and INFOSEC Class.
(2) Prepare and present 30 mintue Information Assurance and Information Security Class ICW BDE S2, 22 1300 NOV 11.

(3) Provide Officer and/or NCO for XO PT, 21 and 22 NOV 11, BPT answer questions.

e. PAO: 
(1) Provide coverage and publish a story for XO Course to include photos during motorpool portion of the course, 21 1000 NOV 11. 
f. BDE Safety: 

(1) Provide instructor for Company/Battery/Troop Safety Overview Class.
(2) Prepare and present 30 mintue Safety Overview Class, 22 1500 NOV 11.

g. BDE Chemo: 

(1) Provide instructor for USR Overview Class.
(2) Prepare and present 45 mintue USR Overview Class, 22 1700 NOV 11.

h. 1-505 PIR:

(1) Provide up to two officers to attend the XO Course, 21-22 NOV 11.
i. 2-505 PIR:

(1) Provide up to 8 officers to attend the XO Course, 21-22 NOV 11.

(2) Provide instructor for Vehicle and Equipment Services Class.

(3) Prepare and present 30 mintue Vehicle and Equipment Services Class ICW MATO, 22 1300 NOV 11.

(4) Provide BN XO to support Q&A, Duties and Responsibilities of an XO, and Commodity Shop Officers Duties and Responsibilities Classes, 21 1600 NOV 11.

j. 5-73 CAV:

(1) Provide up to 7 officers to attend the XO Course, 21-22 NOV 11.

(2) Provide instructor for Field Level Maintenance Overview Class.

(3) Prepare and present 15 mintue Field Level Maintenance Overview Class ICW MATO, 22 1300 NOV 11.

(4) Provide BN XO to support Q&A, Duties and Responsibilities of an XO, and Commodity Shop Officers Duties and Responsibilities Classes, 21 1600 NOV 11.

k. 1-319 AFAR:

(1) Provide up to 6 officers to attend the XO Course, 21-22 NOV 11.

(2) Provide instructor for 5988-E Class.

(3) Prepare and present 30 mintue 5988-E Overview Class ICW MATO and BSTB Maintenance Tech, 21 0900 NOV 11.

(4) Provide BN XO to support Q&A, Duties and Responsibilities of an XO, and Commodity Shop Officers Duties and Responsibilities Classes, 21 1600 NOV 11.

l. 3BSTB:

(1) Provide up to 8 officers to attend the XO Course, 21-22 NOV 11.

(2) Provide instructor for PMCS Class.

(3) Prepare and present 60 mintue PMCS Class ICW MATO and 1-319 Maintenance Tech, 21 0930 NOV 11.

(4) Provide instructor for AOAP Overview Class.

(5) Prepare and present 30 mintue AOAP Overview Class ICW MATO and BSB Maintenance Tech, 21 1400 NOV 11.

(6) Provide BN XO to support Q&A, Duties and Responsibilities of an XO, and Commodity Shop Officers Duties and Responsibilities Classes, 21 1600 NOV 11.

m. 82BSB:

(1) Provide up to 7 officers to attend the XO Course, 21-22 NOV 11.

(2) Provide instructor for Depot Level Maintenance Overview Class.

(3) Prepare and present 15 mintue Depot Level Maintenance Overview Class ICW MATO, 5-73 and BSB Maintenance Techs, and SPO, 21 1030 NOV 11.

(4) Provide instructor for 026 and 006 Report Overview Class.

(5) Prepare and present 30 mintue 026 and 006 Report Overview Class ICW MATO, 5-73 and BSB Maintenance Techs, and SPO, 21 1030 NOV 11.
(6) Provide instructor for SAMS 1 and 2 Overview Class.

(7) Prepare and present 15 mintue SAMS 1 and 2 Overview Class ICW MATO, 5-73 and BSB Maintenance Techs, 21 1030 NOV 11.
(8) Provide instructor for Maintenance Codes Overview Class.

(9) Prepare and present 15 mintue Maintenance Codes Overview Class ICW MATO, 21 1030 NOV 11.
(10) Provide instructor for CMDP Overview Class.

(11) Prepare and present 15 mintue CMDP Overview Class ICW MATO, SPO, and BDE S4, 21 1245 NOV 11.
(12) Provide instructor for Exchange Pricing Overview Class.

(13) Prepare and present 30 mintue Exchange Pricing Overview Class ICW MATO, SPO, and BDE S4, 21 1330 NOV 11.
(14) Provide instructor for TMDE Overview Class.

(15) Prepare and present 30 mintue TMDE Overview Class ICW MATO, SPO, and BSTB Maintenance Tech, 21 1415 NOV 11.
(16) Provide instructor for SSA Operations and Recon Overview Class.

(17) Prepare and present 60 mintue SSA Operations and Recon Overview Class ICW MATO, SPO, and BDE S4, 21 1500 NOV 11.

(18) Provide BN XO to support Q&A, Duties and Responsibilities of an XO, and Commodity Shop Officers Duties and Responsibilities Classes, 21 1600 NOV 11.

5. Coordinating Instructions:

a. XO Course Timeline:
[image: image2.emf]Hour 21 NOV Hour 22 NOV

09005988-E (1-319Maint) 0900COMET TM / CSDP (COMET / BDE S4)

0915PMCS (BSTB Maint) 0915

0930 0930

0945 0945

1000 1000

1015 1015

1030Field Level Maintenance (5-73 Maint) 1030Inventories (BDE S4)

1045Depot Level Maintenance (BSB Maint) 1045

1100026 Report / 006 Report (BSB Maint) 1100

1115SAMS I / II (SPO) 1115

1130 1130FLIPLs (BDE S4 / JAG)

1145 1145

1200Lunch 1200

1215Maintenance Codes (BSB Maint) 1215

1230LOGSA (SPO / S4) 1230Lunch

1245CMDP Overview (MATO / SPO / BDE S4) 1245Physical Security - Arms Rms / Mtr Pools (S2)

1300Services (2P Maint) 1300IA/INFOSEC (BDE S6 & S2)

1315 1315Q&A

1330Exchange Pricing (MATO / SSA / S4) 1330Deployment Planning (BDE S4 / SPO / Mobility)

1345 1345UMO/AMO/ALPS (BDE S4 / SPO / Mobility)

1400AOAP (BSTB Maint) 1400Container Preparation (BDE Mobility)

1415TMDE (BSB Maint) 1415

1430PBUSE (BDE S4) 1430

1445Supply Codes (BDE S4) 1445

1500SSA (SSA OIC) 1500Safety (BDE Safety)

1515RECON (SSA OIC / SPO) 1515

1530 1530Training Land / Ammo (BDE S3 / BDE Ammo)

1545 1545

1600Duties and Responsibilities of an XO (BDE XO / BN Xos) 1600

1615 1615

1630 1630

1645 1645

1700 1700USR (BDE CHEMO)

1715Commodity Shop Officers - Duties (BDE XO / BN Xos) 1715

1730and Responsibilities 1730

1745 1745Closing Remarks (BDE XO / BN Xos)

1800 1800


b. IPR. 
(1) IPR on 15 1600 NOV 2011 in BDE Gavin Room following the BCT LOGSYNC Meeting.  P5 will facilitate the meeting.  Instructors will be prepared to provide an overview / outline of their course.   

c. Class location.  When possible, plan for hands-on classes, conducted on site (i.e. in motorpool).  Ensure all materials required for classes are on site for the training.  It is the instructors responsibility to get classe materials to the training site.  

d. Provide copies of all training materials to the BDE S4 for publication in a consolidated binder all students will receive.  Ensure BDE S4 has all materials NLT 16 NOV 11.   
e. Uniform for Training

(1) PT – Army APFU Shorts, Running Shoes, Unit or Army Long Sleeve Shirt, Hat, Gloves, Jacket, Reflective Belt.

(2) Classroom – ACUs, Pen and Paper, Beret.
6. Point of Contact is MAJ Weinrich, 3BCT XO, 643-3621.

MATTHEW J. WEINRICH
MAJ, IN
BCT Executive Officer
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