ALARACT 160/2015

DTG: R021701Z OCT 15

UNCLAS
SUBJ/ALARACT 160/2015 - SINGLE CHANNEL GROUND AND AIRBORNE RADIO
SYSTEM (SINCGARS) RECEIVER-TRANSMITTER (RT) EXCHANGE PROGRAM

THIS MESSAGE HAS BEEN TRANSMITTED BY USAITA ON BEHALF OF HQDA DCS
G4//DALO-SUP//

(U) REFERENCES:

REF//A/ ARMY REGULATION (AR) 710-2, SUPPLY POLICY BELOW THE NATIONAL
LEVEL, 28 MAR 08.

REF//B/ AR 735-5, PROPERTY ACCOUNTABILITY POLICIES, 22 AUG 13.

REF//C/ AR 700-142, TYPE CLASSIFICATION, MATERIEL RELEASE, FIELDING,
AND TRANSFER, 2 JUN 15.

REF//D/ ALARACT 92/2013, HQDA UPDATE TO POLICY-AR 710-2, 12 APR
13(INACTIVE).

REF//E/ ALARACT 159/2014, SINCGARS RT EXCHANGE PROGRAM, 10 JUN
14(INACTIVE).

1. (U) THE PURPOSE OF THIS MESSAGE IS TO PROVIDE THE PLANNING AND
EXECUTION GUIDANCE IN SUPPORT OF THE DIRECT EXCHANGE FOR THE SINCGARS
RT'S LISTED IN PARAGRAPHS 1.A. AND 1.B. BELOW:

1.A. THESE RT'S ARE TO BE TURNED-IN USING THE PROCEDURES OUTLINED
BELOW.

NSN, LIN, NOMENCLATURE, PART NUMBER

5820-01-234-8093, R31609, RT-1523, A3018860-1
5820-01-318-7990, R31609, RT-1523A, A3131300 OR A3137500
5820-01-410-8981, R70839, RT-1523D, A3137700
5820-01-365-2725, R31609, RT-1523B, A3018860-2 OR A3018860-4
5820-01-363-6929, R70839, RT-1523C, A3018860-5 OR A3249545-1
5820-01-410-8981, R70839, RT-1523D, A3137700

1.B. UNITS WILL RECEIVE THESE RT'S AS THE MODERNIZED REPLACEMENTS.
NSN, LIN, NOMENCLATURE, PART NUMBER

5820-01-444-1219, R30343, RT-1523E, A3267334 OR A3266100-1
5820-01-535-3667, R45463, RT-1523F, A3307000-1



5820-01-581-7010, R31254, RT-1523G, A3316980-1

1.C. THE REPLACEMENT MODEL RT'S WILL BE ISSUED AT NO-COST TO THE
RECEIVING UNITS. PRIOR TO THE EXCHANGE, UNITS WILL COMPLETE A 100
PERCENT INVENTORY TO ENSURE ALL ON-HAND RT'S ARE BROUGHT TO RECORD.
THE INVENTORY IS NECESSARY IN ORDER TO ENSURE UNITS RECEIVE ALL
AUTHORIZED RT'S EITHER AS DISTINCT MODIFIED TABLE OF ORGANIZATIONAL
EQUIPMENT (MTOE) AUTHORIZED ITEMS OR AS COMPONENTS OF OTHER
COMMUNICATIONS SYSTEMS NOT SEPARATELY LISTED ON THE MTOE.

1.D. THE SINCGARS RT'S ARE TO BE ACCOUNTED FOR IN PROPERTY BOOK UNIT
SUPPLY ENHANCED/GLOBAL COMBAT SUPPORT SYSTEM-ARMY (PBUSE/GCSS-ARMY)
UNDER PROPERTY BOOK IDENTIFICATION CODE (PBIC) 8 (MTOE), TYPE
AUTHORIZATION CODE (TAC) 9 FOR MTOE UNITS. PBIC 4 TABLE OF

DISTRIBUTION AND ALLOWANCES (TDA) AND TAC 9 WILL BE USED FOR TDA

UNITS.

1.E. MODEL E AND F RT'S ARE TO BE ALIGNED UNDER THE CORRECT LIN AND
NATIONAL ITEM IDENTIFICATION NUMBER (NIIN) AS LISTED IN PARAGRAPHS
1.A. AND 1.B. ABOVE. PROPERTY BOOK OFFICERS (PBO) ARE AUTHORIZED TO
PROCESS A DA FORM 4949 TO REFLECT THE CHANGE OF THE ON-HAND RADIO
SETS RESULTING FROM THE EXCHANGE (FOR EXAMPLE, CHANGE AN/VRC 92D
LIN/NIIN TO AN/VRC 92F LIN/NIIN).

2. (U) THE QUANTITY OF RT'S EXCHANGED WILL NOT EXCEED WHAT IS ON THE
UNIT'S MTOE PLUS THOSE ADDITIONAL RT'S THAT ARE COMPONENTS OF END
ITEMS ALSO AUTHORIZED ON MTOE OR TDA.

2.A. ORGANIZATIONS THAT WERE DIRECTED TO LEAVE RT'S AS THEATER

PROVIDED EQUIPMENT UPON REDEPLOYMENT ARE TO ANNOTATE THE SHORTAGES ON
A DA FORM 2062 TO PROVIDE DOCUMENTATION IN SUPPORT OF THE PROGRAM
MANAGER (PM) EXCHANGE OPERATION. AUTHORIZED RADIO SETS WITH RT
SHORTAGES WILL BE FILLED UNDER THIS EXCHANGE PROGRAM.

2.B. IF RADIOS WITH RT SHORTAGES ARE NO LONGER AUTHORIZED, THE
AFFECTED UNITS WILL NOT BE ISSUED THE REPLACEMENT RT MODELS TO FILL
THE SHORTAGES.

2.C. EXCESS SERVICEABLE D MODEL RT'S IDENTIFIED DURING THE 100
PERCENT INVENTORY WILL BE CROSSLEVELED TO FILL SHORTAGES WITHIN OTHER
COMMANDS.

3. (U) UNITS ARE REMINDED THAT RT'S ARE COMPONENTS OF END ITEMS
(SINCGARS RADIOS). THEY ARE NOT SEPARATELY AUTHORIZED ON MTOE/TDA.
THEY ARE REQUIRED TO BE ON RECORD IN ACCOUNTABLE SYSTEMS OF RECORD TO
ADHERE TO NATIONAL SECURITY AGENCY REGULATORY REQUIREMENTS; IT IS NOT
CONSIDERED DOUBLE ACCOUNTABILITY. PBO'S WILL RECORD THESE RT'S UNDER
PBIC 8 (MTOE), TAC 9 AND PBIC 4 (TDA), TAC 9 IN PBUSE/GCSS-ARMY.



4. (U) ARMY COMMANDS (ACOM), ARMY SERVICE COMPONENT COMMANDS (ASCC),
DIRECT REPORTING UNITS (DRU) AND THE ARMY NATIONAL GUARD (ARNG) WILL
ONLY REPORT EXCESS RADIO SETS AND NOT EXCESS RT'S THROUGH THE
AUTOMATED DECISION SUPPORT TOOL (DST). EXCESS RADIO SETS WILL BE
IDENTIFIED IN DST BUT EXECUTION OF DISPOSITION INSTRUCTIONS IN
PBUSE/GCSS-ARMY SHOULD INCLUDE BOTH THE RADIO SET AND RT LIN AND NSN.
EXCESS RT'S WHICH ARE NOT ALIGNED TO ASSOCIATED RADIO SET

REQUIREMENTS CAN BE TURNED-IN TO THE DESIGNATED LOCATION OUTLINED IN
PARAGRAPH 9.B.6. DURING THE RT EXCHANGE PROCESS.

5. (U) VEHICLE AMPLIFIER ADAPTERS, POWER AMPLIFIER ADAPTERS AND TEST

SET AN/GRM-122 ARE ALSO AVAILABLE FOR ISSUE TO UNITS AT NO-COST

DURING THE EXCHANGE. ALL ACOM, ASCC, DRU AND THE ARNG MAY COORDINATE
DIRECTLY WITH PM REPRESENTATIVE (MR. DAVE MANDLEY-LISTED IN PARAGRAPH
10.C) FOR THEIR RELEASE.

6. (U) ALL ACOM/ASCC/DRU AND THE ARNG WILL PROVIDE HQDA G-4/G-8 AND
THE SINCGARS PM (LISTED IN PARAGRAPH 10.C) A LIST OF RT'S TO BE

EXCHANGED IN THE ATTACHED FORMAT. ALSO DOCUMENT ANY SHORTAGES IN THE
ATTACHMENT.

6.A. THIS LIST WILL BE REVIEWED AND ENDORSED BY HQDA G-4/G-8 PRIOR

TO THE EXCHANGE. ACOM/ASCC/DRU'S AND THE ARNG SHOULD SUBMIT THEIR
COMPLETED LISTS NO LATER THAN 14 CALENDAR DAYS PRIOR TO THE PM
SCHEDULED EXCHANGE.

6.B. COMMANDS WILL PROCESS AND PROVIDE REQUEST FOR TAC AND FUNDS
VERIFICATION USER AUTHORIZATION (FVUA) FORM FOR RETURN OF THE
SINCGARS RT TO USARMY.APG.CECOM.MBX.LRC-LEO-MAJOR-ITEM-SDT-
SHIPMENT-REQUESTS@MAIL.MIL. COMMANDS ARE NOT AUTHORIZED TO SHIP
ASSETS USING THE CECOM TAC UNTIL THEY HAVE RECEIVED THE APPROVED
CECOM FVUA FORM.

7. (U) ACOM/ASCC/DRU'S AND THE ARNG WILL CONTACT TOBYHANNA DLA POINT
OF CONTACT (POC), TED NELSON VIA E-MAIL: THEARDIS.NELSON@DLA.MIL OR
COMMERCIAL (570) 615-7691 PRIOR TO SHIPMENT TO ENSURE THE DEPOT IS
PREPARED FOR THE VOLUME OF ASSETS TO BE RECEIVED.

8. (U) THERE ARE TWO OPTIONS AVAILABLE TO THE COMMANDS TO CONDUCT
THE RT EXCHANGE:

8.A. OPTION ONE-DIRECT FIELDING (ISSUED BY PM VIA LATERAL TRANSFER
THROUGH PBUSE OR TO GCSS-ARMY (IF UNIT IS ON WAVE 2)) AT THE BRIGADE

OR BRIGADE EQUIVALENT LEVEL. UNITS WILL BE RESPONSIBLE TO FURTHER
DISTRIBUTE AND DOCUMENT THE RT'S TO THE AUTHORIZED SUBORDINATE UNITS.

8.B. OPTION TWO-DIRECT SHIPMENT TO A DESIGNATED SUPPLY SUPPORT



ACTIVITIES (SSA).

8.C. ACOM/ASCC/DRU'S AND THE ARNG MAY IDENTIFY THE OPTION THEY
PREFER WHEN THEY SUBMIT THEIR LISTS FOR VALIDATION REFERENCED IN
PARAGRAPH 6.

8.D. THE SINCGARS PM IS EXEMPT FROM THE GUIDANCE (FIELDING) OUTLINED
IN AR 700-142 FOR THIS RT EXCHANGE ONLY.

9. (U) THE RT EXCHANGE WILL BE CONDUCTED IN TWO PHASES:

9.A. PHASE ONE-IDENTIFICATION AND VERIFICATION OF ACOM/ASCC/DRU'S
AND THE ARNG RT REQUIREMENTS.

9.A.1. HQDA G-4/G-8 AND PM SINCGARS WILL IDENTIFY AND VERIFY THE
QUANTITIES OF THE NUMBER OF A AND D MODEL RT'S. PM SINCGARS WILL
INITIATE CONTACT WITH THE GAINING ACOM/ASCC/DRU'S AND THE ARNG ARMY,
G-4 DESIGNATED POC.

9.A.2. COMMAND POCS WILL PROVIDE THE SSA'S DEPARTMENT OF DEFENSE
ACTIVITY ADDRESS CODE, SHIPPING INFORMATION, AND CENTRAL RECEIVING
POINT FOR THE TURN-IN AND REPLACEMENT OF RT'S.

9.B. PHASE TWO-ONE FOR ONE EXCHANGE OF RT-1523, RT-1523A, RT-1523B,
RT-1523C AND RT-1523D FOR NEW MODEL RT-1523E, RT-1523F AND RT-1523G.

9.B.1. PM SINCGARS WILL INITIATE ALL SHIPMENTS BASED ON PRIOR
COORDINATION WITH THE COMMANDS. SSA DESIGNATED REPRESENTATIVES WILL
SIGN FOR THE RT'S ON A DD FORM 1348 AND RETURN THE SIGNED FORM BACK
TO PM SINCGARS WITHIN SEVEN CALENDAR DAYS.

9.B.2. ALLRT'S WILL BE ACCOUNTED FOR IN GCSS-ARMY (WAREHOUSE) WHILE
RESIDING IN THE SSA.

9.B.3. UNITS WILL TURN-IN THEIR RT-1523, RT-1523A, RT-1523B,

RT-1523C AND RT-1523D TO THE SSA ON A PBUSE/GCSS-ARMY GENERATED
TURN-IN DOCUMENT (DD FORM 1348) IN EXCHANGE FOR THE NEW MODEL
RT-1523E, RT-1523F AND RT-1523G.

9.B.4. UNITS WILL ENSURE ALL RT'S TURNED-IN AND ALL RT'S RECEIVED

ARE POSTED WITHIN PBUSE/GCSS-ARMY WITHIN ESTABLISHED TIMELINES (SEVEN
DAYS FOR ACTIVE COMPONENT AND 30 DAYS FOR RESERVE AND NATIONAL
GUARD).

9.B.5. SSA AND PBO ACCOUNTABLE OFFICERS WILL USE CECOM DEPARTMENT OF
DEFENSE ACTIVITY ADDRESS CODE (DODAAC) W25G1W AS THE GAINING DODAAC
FOR THE RT SWAP-OUT TO ENSURE THE CORRECT DODAAC IS USED TO UPDATE
WEB UNIQUE ITEM TRACKING IN LOGISTICS SUPPORT ACTIVITY (LOGSA). THE



SHIP TO DODAAC FOR THESE RT'S WILL BE SV3114 (See 9.B.7).

9.B.6. COMMANDS WILL PROCESS AND PROVIDE REQUESTS FOR TAC AND FVUA
FORM FOR RETURN OF THE SINCGARS RT'S TO
USARMY.APG.CECOM.MBX.LRC-LEO-MAIJOR-ITEM-SDT-
SHIPMENT-REQUESTS@MAIL.MIL. COMMANDS ARE NOT AUTHORIZED TO SHIP
ASSETS USING THE CECOM TAC UNTIL THEY HAVE RECEIVED THE APPROVED
CECOM FVUA FORM.

9.B.7. SSA'S WILL USE THE CECOM PROVIDED TAC CODE TO SHIP ALL
EXCHANGED RT'S (RT-1523, RT-1523A, RT-1523B, RT-1523C AND RT-1523D)

TO THE TOBYHANNA SPECIAL HANDLING FACILITY AT THE BELOW ADDRESS
WITHIN 90 DAYS OF THE ISSUE OF REPLACEMENT RT'S: SV3114, DLA
DISTRIBUTION TOBYHANNA, SPEC HANDLING FAC, (PHONE: 570-615-7354, DSN
795-7354), SQUIRE AND 5TH ST, BLDG 5 BAY 5, TOBYHANNA, PA 18466-5059.

9.B.8. POINTS OF CONTACT:

9.B.8.A. THEARDIS NELSON Il, COMMERCIAL (570) 615-7691, DSN
795-7691; THEARDIS. NELSON@DLA.MIL.

9.B.8.B. DAVID RICHLINE, COMMERCIAL (570) 615-8860, DSN 795-8860;
DAVID.RICHLINE@DLA.MIL.

9.B.8.C. MILGARY CRISTIANO, COMMERCIAL (570) 615-8860, DSN 795-8860;
GARY.CRISTIANO@DLA.MIL.

9.B.9. ALL CARRIERS MUST MAKE DELIVERY APPOINTMENT 48 HOURS IN
ADVANCE AT COMMERCIAL (570) 615-7354, DSN 795-7354.

10. (U) POCS FOR THIS EFFORT ARE:

10.A. HQDA, G-4: CAROL KORNHOFF, E-MAIL:
CAROL.A.KORNHOFF.CIV@MAIL.MIL, COMMERCIAL: 703-692-9584 OR DSN
222-9584.

10.B. HQDA, G-8: RONNIE BROWN, E-MAIL: RONNIE.L.BROWNA4.CIV@MAIL.MIL,
COMMERCIAL: 703-692-6498 OR DSN 222-6498.

10.C. PM SINCGARS: DAVID MANDLEY, E-MAIL:
DAVID.F.MANDLEY.CIV@MAIL.MIL, COMMERCIAL: 443-395-2961, DSN 648-2961.

10.D. DLA: DAVID RICHLINE, E-MAIL: DAVID.RICHLINE@DLA.MIL, OR GARY
CRISTIANO, E-MAIL: GARY.CRISTIANO@DLA.MIL, COMMERCIAL: 570-615-8860,
DSN: 795-8860.

11. (U) THIS MESSAGE WILL EXPIRE AND BECOME INACTIVE ON 1 OCTOBER
2016.



