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INFORMATION PAPER

	
SUBJECT:  Use of Doctrine by Junior Leaders 

1. Purpose – Inform ABCT leaders of persistent challenges associated with access and use of doctrine by junior leaders.

2. BLUF- Since 2012, incomplete application of doctrine by junior leaders continues to be one of the most persistent challenges reported by ABCT leaders during interviews and surveys.

3. Facts gathered from over 30 unit visits to ABCTs since 2012:

As part of the Army Doctrine 2015 initiative, Centers of Excellence (CoEs) revised doctrine. 
Platoon and below leaders are unaware of updates from Doctrine 2015, often use outdated doctrine, or print single task selections from the Army Training Network (ATN). 

Leaders frequently express limited knowledge on how to conduct individual to collective task crosswalk. Although most leaders expressed knowledge of how to use the Combined Arms Training Strategy (CATS) and ATN, most do not understand how to utilize the doctrine manuals in digital or printed format for training (STPs, TCs, FMs, ATPs, and ATTPs).  Feedback suggests that when leaders rely solely on task and evaluation outline (T&EO) checklists on CATS for collective training, and then rely on NCOs to print short individual task selections on ATN, training standards are incomplete. Example: During unit interviews leaders often expressed confusion over whether battle drills are still found in doctrine. During visits our analysis team has often observed platoon sized elements not conducting battle drills IAW current standards.  Many leaders have articulated that they believe that T&EOs and battle/crew drills were lost when the Army eliminated ARTEP manuals.  Leaders are often unaware that training circulars (TCs) produced by the MCoE from 2013-2016 now provide T&EOs and drills.   No troop/company commanders or first sergeants interviewed were aware of Armor, Infantry or Cavalry TCs published by the MCoE in 2013. 													ABCT Interviews, 2015

“Only 1/28 Skill Level 1 19D Soldiers were aware that the Soldier’s Training Publication (STP) for their MOS exists.”
					      Standard Scout Platoon Proof of Principle, 2014

Vehicle commanders and platoon sergeants do not demonstrate basic knowledge of platoon collective training requirements.  There are glaring weaknesses in the NCOs ability to conduct METL cross-walks, which connect individual tasks that support crew and platoon critical tasks with company METL requirements.
    					 				   Unit Visit Notes, 2015





Leaders expressed that it is not feasible to conduct individual training with a smart phone. Soldiers are not issued government portable hand held devices that can view all doctrine. Although some Soldiers do have personal hand held digital devices capable of viewing some doctrine, STPs are often >700 pages and some TMs are >1600 pages.  In order to view TMs, and some doctrine, devices require security credentials provided by a CAC.  Personal hand held devices are not allowed in many field environments, and data access is currently unreliable. 

Analysis shows that printed doctrine is essential for platoon and below units to rebuild core competencies.  In December 2015, 70% of ABCT leaders surveyed expressed that their platoons/sections do not have a printed library of all current and relevant doctrine.  However, 67% of leaders surveyed prefer printed MOS specific pocket-sized manuals distributed to units by the Army to learn doctrine and conduct SGT's Time Training.“I have embraced the 21st Century and like to have things in digital form, so Leaders can download them on to their Electronic Reader or Smart Phone.  But, I am also a CSM with 32 years of service and there is nothing like having a pocket sized manual, and if it is water resistant that is even better.  The younger leaders in my Division also like to have these manuals and pubs in paper or hardcopy form as well as digital form.”
							   One Example - Division CSM, 2015


Company level leaders express that their subordinate leaders need improvement on utilizing SL 1-4 STPs to train individual tasks instead of printing and relying upon single task printing from CATS and ATN.  Leader expressed they prefer the detail contained in printed manuals versus NCOs printing single tasks on ATN for training. 

Few leaders interviewed were aware that the unit S1 publications officer can order printed doctrinal and technical manuals, at no cost to the unit, from the Army Publication Directorate (APD) Point and Click Ordering System at the following website:  https://dol.hqda.pentagon.mil/ptclick/index.aspx.

In February 2016 the Army standardized decisive action METLs for CO-BDE, that can be found at https://www.milsuite.mil/book/docs/DOC-260042?ru=139502&sr=stream. This new standard limited the quantity of supporting collective tasks to six, with a goal to limit individual tasks to twelve. Twelve individual tasks is by no means all that is necessary for units to be proficient on each collective task ISO of their METL.  NCOs still need to input training completion in DTMS and leaders books.  NCOs must train their Soldiers on all MOS tasks for their appropriate skill level and duty position.  


Units are unaware that printed technical manuals (TMs) are no longer ordered on the Logistics Support Agency (LOGSA) website, but through the APD Point and Click Ordering System.  “Soldiers conducted PMCS by memory because they did not have technical manuals for the vehicles.” 
								CSM Feedback, 2014

“Multiple platoons shared one chapter of the TM that contained the PMCS portion only.”
								Interview Notes, 2015


4. Recommendations -   

Assign the unit S1 the responsibility to identify printed doctrine shortages at the individual – platoon level and order adequate quantities at no cost through the APD Point and Click Ordering System. The S1 can sign up for doctrinal updates on APD and order new doctrine as is it released.  Subscribe to receive Army publication updates by email at the APD website at http://www.apd.army.mil/AdminPubs/new_subscribe.asp#subscribe

Require each platoon to maintain a complete printed library of doctrine related to their MOS and skill level. A recommended list of armor, infantry and cavalry platoon doctrine list is at https://www.milsuite.mil/book/thread/141413?sr=stream. The MCoE Directorate of Training and Doctrine is currently scheduled to release 24 doctrinal revisions from now through FY 16, available at website https://www.milsuite.mil/book/docs/DOC-211303.  

Require NCOs to maintain training status on DTMS and in analog format (Job Book, EXCEL spreadsheet, etc.).   Ensure that NCOs track individual training requirements for all of the tasks listed for their Soldiers MOS, skill level, and duty position IAW current STPs and TMs, even if this complete list is not on DTMS. (i.e. not just the new “limited” list of 12 individual tasks listed on a collective task).  An example Job Book is at:  https://www.milsuite.mil/book/message/629132.
  
Once released require NCOs to utilize the Digital Job Book.  For more details on this initiative go to http://www.tradocnews.org/csms-blog-job-book-goes-digital/.

Inventory vehicle and equipment TMs and the S1 should order shortages through the APD Point and Click Ordering System. 
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