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Why Change? 

• Key focus of the Evaluation Reporting System Review: 

 

Reflect current leadership doctrine (ADP 6-22) 

Establish and enforce evaluation accountability 

Address the “one size may not fit all” assessment of 

different skills and competencies at different grades 

Encourage counseling through improvement of the 

support form 

Incorporate an ability to document, “data mine”, and 

identify talent 
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NCOER Key Changes 
SECARMY approved revisions on 1 Aug 14. 

• Three NCOER forms aligned with Army Leadership Doctrine (ADP 6-22) 

SGT (Developmental) 

SSG-1SG/MSG (Organizational) 

CSM/SGM (Strategic) 

 

• Rater Tendency Label (i.e., rating history) for Raters of SSG-CSM/SGM 

imprinted on completed NCOER 

 

• Senior Rater Profile established for Senior Raters of SSG-CSM/SGM; 

managed at <50% in the MOST QUALIFIED indication 



4 
Unclassified 

NCOER Key Changes 
SECARMY approved revisions on 1 Aug 14. 

• Delineation of Rating Official Roles/Responsibilities 

Rater assesses performance 

Senior Rater assesses potential 

Eliminates inconsistent ratings and supports rating chain accountability 

 

• Assessment Format 

Rater 

Bullet comments (SGT-1SG/MSG) 

Narrative comments (CSM/SGM) 

Senior Rater – narrative comments for all NCOs 

 

• Senior Rater counsels, at a minimum, twice during rating period 

 

• Supplementary Reviewer required in certain situations where, like the OER, 

there are non-Army rating officials in the Rating Chain 
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New DRAFT 2166-9 Series Front Page 

• Administrative data is the same 

for all reports. 

 

• Soldier’s signature verifies seeing 

the report, accuracy of 

administrative data in Part I, rating 

officials and counseling dates in 

Part II, duty description in Part III, 

and APFT and HT/WT data in Part 

IV. 
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DRAFT Rater Assessment (SGT) 

• Rater assesses performance using 

a 2-box scale (Met or Did Not Meet 

Standard). 

 

• Bullet comment format 
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DRAFT Senior Rater Assessment (SGT) 

- Senior Rater’s overall assessment of rated NCO’s overall potential compared to NCOs in 

same grade 

- Unconstrained box check 

- Narrative comment format 
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DRAFT Rater Assessment (SSG-1SG/MSG) 

• Rater assesses performance using 

a 4-box scale (Far Exceeded, 

Exceeded, Met, Did Not Meet 

Standard). 

 

• Bullet comment format 

 

• Unconstrained rater overall 

performance 

Performance Measure Descriptions 

 

 Far Exceeded Standard:  Actions have a 

significant, enduring, and positive impact on 

mission, the unit, and beyond. 

 

 Exceeded Standard:  Actions have a positive 

impact on unit and mission. 

 

 Met Standard:  Actions have a positive impact 

on unit or mission but may be limited in scope of 

impact or duration. 

 

 Did Not Meet Standard:  Actions do not have 

any effect or may have negative impacts on unit 

and mission. 
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DRAFT Rater Tendency Label (SSG-1SG/MSG) 

Rating History   2                                  6                            1                             0      Total Ratings:  9 

X 

- Unconstrained Rater Profile – Count reflects number of ratings in each box & total 

reports. 

- The Rater Tendency (History) Label – Rater’s assessment of the rated NCO’s 

overall performance compared to NCOs in same grade (X) and number of times 

those ratings are used shown below 
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DRAFT Senior Rater Assessment (SSG-1SG) 

Most Qualified:  Definitely select for 

higher levels of responsibilities (less 

than 50%) 

 

Highly Qualified:  Possesses the 

ability to perform at the next level of 

responsibility 

 

Qualified:  Retain at current level  

 

Not Qualified:  Needs improvement 

 

- Senior Rater’s assessment of rated NCO’s overall potential compared to NCOs in 

same grade 

- Profile limited to less than 50% 

- Only one of the first four NCOERs may be rated as Most Qualified (“Silver bullet”) 

- Narrative comment format 
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DRAFT Rater Assessment (CSM/SGM) 

• Performance assessment focused 

on strategic level objectives 

 

• Narrative must address each 

attribute and competency 

 

• Unconstrained rater overall 

performance 
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DRAFT Rater Tendency Label (CSM/SGM) 

Rating History   2                                  6                            1                             0      Total Ratings:  9 

X 

- Unconstrained Rater Profile – Count reflects number of ratings in each box & total 

reports. 

- The Rater Tendency (History) Label – Rater’s assessment of the rated NCO’s 

overall performance compared to NCOs in same grade (X) and number of times 

those ratings are used shown below 
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DRAFT Senior Rater Assessment (CSM/SGM) 

Most Qualified:  Definitely select for 

higher levels of responsibilities (less 

than 50%) 

 

Highly Qualified:  Possesses the 

ability to perform at the next level of 

responsibility 

 

Qualified:  Retain at current level  

 

Not Qualified:  Needs improvement 

 

- Senior Rater’s assessment of rated NCO’s overall potential compared to NCOs in 

same grade 

- Profile limited to less than 50% 

- Only one of the first four NCOERs may be rated as Most Qualified (“Silver bullet”) 

- Narrative comment format 
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DRAFT NCO Evaluation Report Support Form 

• Part I – SSD and NCOES 

requirement met for next grade 

 

• Part II – Senior Rater counsels 

Soldier twice during the rated period 

 

• Part IV – Rated NCO provides goals 

and expectations 



15 
Unclassified 

• Part V – Attributes and Competencies 

(ADP 6-22) 

 

 CHARACTER:  Rater assesses the 

rated NCO’s performance in fostering 

a climate of dignity and respect and 

adhering to the requirements of the 

SHARP Program. 

 

• Part VI – Senior Rater provides 

comments 

DRAFT NCO Evaluation Report Support Form 
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Timeline 

Lines of Effort: 

•  IT System Development 

•  Training 

•  Regulations & Policy 

•  Strategic Communications 
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Training Concept 

 “Train the Trainer”  

250 MTTs at Fort Knox 

• RA Installation representative MTT 

• ARNG trains the trainer at Professional Education Center 

• USAR pushes MTTs to various locations for training 

HRC EPMD and ESPD SMEs for training/assistance 

Senior Leader engagements by CG HRC, TAG, Director ESPD 
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Questions 


