
	6.  CREW  MANAGEMENT
	TOTAL
	

	DUTY DAY =
	DRIVER =
	ASSISTANT DRIVER =

	
	HOURS OF REST

	QUALITY OF REST
	>24
	>8
	 8

	GARRISON
	0
	1
	*

	FIELD
	3
	4
	*

	MISSION COMPLETE IN FIRST THIRD OF DUTY DAY
	0

	MISSION COMPLETE IN SECOND THIRD OF DUTY DAY
	2

	MISSION COMPLETE IN LAST THIRD OF DUTY DAY
	4


 MRAP RISK ASSESSMENT MATRIX
	1. MISSION PLANNING TIME
	
	TOTAL
	

	MISSION STATEMENT
	OPTIMAL
	ADEQUATE
	MINIMAL

	SPECIFIC
	1
	2
	3

	IMPLIED / NON-SPECIFIC
	2
	3
	4



	2. MISSION COMPLEXITY
	HIGHEST MSN MODE 
	    TOTAL

	TASK / MISSION
	DAY
	NIGHT
	NVG

	ADMINISTRATIVE
	1
	2
	2

	TACTICAL
	2
	4
	6

	CONVOY OPERATIONS
	2
	3
	4

	CARGO OPERATIONS
	2
	2
	2

	PASSENGER TRANSPORT
	2
	3
	3

	MAINTENANCE RECOVERY OPERATION
	5
	10
	10

	MAINTENANCE TEST DRIVE
	4
	NA
	NA

	SINGLE DRIVER (TMP ONLY)
	1
	2
	NA

	DRIVER’S TRAINING
	4
	6
	8



	3. ADDITIONAL FACTORS
	Select all that apply
	TOTAL
	

	HAZARDOUS CARGO
	4
	PRIMARY ROAD
	2

	AMMUNITION
	5
	SECONDARY ROAD
	4

	ANNUAL ROAD TEST
	3
	OFF ROAD
	6

	MOPP 3 or 4
	3
	RAIN
	4

	UNKNOWN ROUTE
	3
	SNOW
	5

	LIKE VEHICLE RECOVERY
	2
	ICE
	6

	TOWED VEHICLE/TRAILER
	5
	MUD
	5

	GUNNER IN OGPK
	2
	FORDING
	8

	COLD WX:   0 – 32 DEGREES F
	2
	BATTLE ROSTERED CREW
	4

	COLD WX:   < 0 DEGREES F
	3
	NON BATTLE ROSTERED CREW
	8

	USE OF RESTRAINTS
	2
	ROLLOVER DRILLS
	2



	4.  DRIVER SELECTION                                                                  TOTAL
	

	DRIVER =
	ASSISTANT DRIVER =

	
	DRIVER AGE

	DRIVING TIME IN AREA OF OPNS
	18-26
	27-35
	35>

	 6 MONTHS
	3
	2
	1

	6 MOS TO 1 YEAR
	2
	1
	0

	 1 YEAR
	1
	0
	0



	5.  NVG CREW SELECTION
	           TOTAL
	

	Driver =
	Assistant Driver =

	
	TOTAL NVG DRIVING TIME

	LAST NVG DRIVING
	5 MILES
	10 MILES
	15 MILES
	15 MILES

	WITHIN 15 DAYS
	4
	3
	2
	1

	WITHIN 30 DAYS
	5
	4
	3
	2

	WITHIN 45 DAYS
	6
	5
	4
	3

	NOT CURRENT
	7
	6
	5
	4





	7.  WEATHER
	TOTAL
	

	DRIVING
CONDITIONS
	GREEN
	AMBER
	RED
	BLACK

	DAY    
	0
	5
	10
	20

	NIGHT 
	5
	10
	20
	30

	NVG
	3
	8
	15
	N/A



	8.  MOON ILLUMINATION 
	
	TOTAL
	

	BELOW HORIZON
	0% - 20%
	21% - 59%
	60% - 100%

	4
	3
	2
	1



	9. RISK VALUE SUMMARY:   VEH.
	1
	2
	3
	4
	5
	6
	7
	8

	BUMPER NUMBERS
	
	
	
	
	
	
	
	

	1.  MISSION PLANNING
	
	
	
	
	
	
	
	

	2.  MISSION COMPLEXITY
	
	
	
	
	
	
	
	

	3.  ADDITIONAL FACTORS
	
	
	
	
	
	
	
	

	4.  DRIVER SELECTION
	
	
	
	
	
	
	
	

	5.  NVG DRIVER SELECTION  
	
	
	
	
	
	
	
	

	6.  FIGHTER MANAGEMENT
	
	
	
	
	
	
	
	

	7.  WEATHER 
	
	
	
	
	
	
	
	

	8.  ILLUMINATION
	
	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	
	
	

	DRIVER’S INITIALS
	
	
	
	
	
	
	
	

	10. TOTAL RISK ASSESSMENT 
	
	
	

	TOTAL VEHICLES
	LOW
	MED
	HIGH
	EXT. HIGH

	1-2
	0 - 40
	41 - 60
	61 – 80
	 81

	3
	0 - 50
	51 - 70
	71 – 90
	 91

	4
	0 - 60
	61 - 80
	81 - 100
	 101

	5
	0 - 70
	71 - 90
	91 - 110
	 111

	APPROVAL
	CO / DET
	BATTALION (*)
	BRIGADE (**)
	DIVISION

	AUTHORITY
	COMMANDER
	COMMANDER
	COMMANDER
	COMMANDER

	IDENTIFIED HIGHEST MISSION RISK FACTOR
	
	

	 VERIFICATION
	
SIGNATURE
	
DATE

	APPROVAL AUTHORITY VERIFICATION
	
SIGNATURE
	
DATE


MISSION:___________________________________________________

___________________________________________________________

ROUTE/DESTINATION:_______________________________________________

___________________________________________________________________

DATE/TIME OF DEPARTURE:__________________________________________

DATE/TIME OF RETURN:_____________________________________________

DRIVERS RANK, NAME & LAST 4:

___________________________________________________________________

ASST DRIVER RANK, NAME & LAST 4:

___________________________________________________________________
			          
PLT SGT/LDR NAME/PHONE#: 

___________________________________________________________________

DRIVERS SIGNATURE VERIFICATION PMCS COMPLETE:

___________________________________________________________________

OFF POST DISPATCH REQUIRED: ______YES  _______NO

APPROVING AUTHORITY:____________________________________________

1.  Explanation of Risk Assessment Matrix:  The mission briefer is responsible for ensuring that the Risk Assessment is completed.  It is a tool for the commander and mission briefer to identify where risk factors can be reduced to enhance overall safety.  A risk assessment will be completed for each mission-briefing sheet.  It may encompass several tasks and modes or it can be filled out to cover each submission to identify differing risk factors, i.e., day mission followed by night mission with different tasks.  The goal is to clearly identify where risk is higher than necessary and mitigate the risk through control measures.  The completed Risk Assessment Form will be maintained with the DA Form 5987-E.  Any block selected with a single asterisk assesses the mission as medium risk; double asterisk assesses the mission as high risk, regardless of final risk value.  Blocks marked NA means not applicable.

     a.  Block-1 - Mission Planning Time:  Select the most appropriate block and place that number in total block.  This is a subjective assessment of the overall mission.  Has enough information been provided?  Does the operator(s) have enough time to properly plan & execute the mission?  Are details implied or vague?

     b.  Block 2 - Mission Complexity: Circle each task/mission to be driven.  Add only the number under the most demanding mode for each mission (Day, Night, NVG, etc.)  Place the “worst case” sum for that mode in the total block.  A mission that spans multiple conditions (Day, Night & NVG) and conducts multiple missions during that time period(s) need only identify the highest condition and task(s) being accomplished at the same time in the total block.

         (1)  Example.  Mission:  Proceed to range in a convoy under day conditions for scheduled convoy live fire exercise.  Upon arrival, execute convoy live fire exercise from staging area.  When the exercise is complete, return to home station at night via convoy under NVGs.

         (2)  Scoring.  Circle ALL tasks that apply and record the highest in the Total Block; The highest condition is NVG; the highest mission task(s) are Convoy Operation Training under NVGs.  Since the Live Fire Exercise is being conducted “multi-vehicle” they will be combined.  If there will be NVG multi-vehicle movements, to and from the base of the tower or a check point in the route” during the exercise, then all would apply, and be added to the total.

NOTE
The “OTHER” block(s) is provided to assess a mission risk factor that is not already pre-printed on the form.  Other items may automatically require medium risk acceptance approval if they are not normal METL tasks that have been trained.  The block is another tool for the mission briefer and risk acceptance authority to identify those items that may increase overall mission risk or those control measures that may reduce overall mission risk.

     c.  Block 3 - Additional Factors:  This block assesses those environmental and mission related items that result in increased mission risk.  Circle all additional task factors that apply and place the combined number in total block.  Since all Additional Factors contribute to the overall difficulty of the mission, values are cumulative.

NOTE
Cold weather assessment is based on forecasted wind-chill temperatures in Fahrenheit for the mission window.  Commanders must ensure adequate protection measures are in place to protect soldiers from cold weather injuries.

    d.  Block 4 - Driver Selection:  This block is designed for a cumulative score that is based on the operator’s experience and total time in area.  Place this number in total block.

    e.  Block 5 - NVG Crew Selection:  This block is dependent on a total score comprised of all of the individual operator’s current and total driving time.

    f.  Block 6 - Crew Management:  Select the most appropriate block and place that number in total block.  Circle the highest values for the driver and assistant driver, record in crewmember duty block and sum the total.

   g.  Block 7 - Weather NVG Crew Selection:  Circle all condition/weather that apply and record only the highest condition-weather value in the total block.  Weather values are based on the worst weather condition for that time period.  Ensure authorized mission, installation or local weather requirements are not exceeded

   h.  Block 8 - Moon Illumination:  Select appropriate percent (%) of forecasted moon illumination for the time period of the mission(use % value for period) block and place that number in total block.

    i.  Block 9 - Risk Value Summary:  Place totals from individual total blocks 1-8 as appropriate under column 1 for single vehicle mission.  Columns 2-8 are for other vehicles in a convoy operation or may be used to more accurately separate risk for multiple vehicle missions or drivers training program.  When used for multiple vehicles, convoy, or drivers training are made on one sheet, the number value blocks (1-8) refer to the bumper numbers.

    j.  Block 10 - Total Risk Assessment:  Select appropriate Risk Assessment value based on numerical total from the Block 9 Total and number of driver(s) assistant driver(s).  Enter the identified highest “Mission Risk Factor” identified in Blocks 1-8.  This entry may be subjective or determined by a raw numerical value.  The intent is to, identify the highest risk factor(s) bearing on the mission for risk mitigation purposes.  The Mission Risk Acceptance/Approval Authorities are:

LOW		- Company Commander/Detachment Commander
MEDIUM		- Battalion Commander, Squadron Commander or Task Force Commander.
HIGH		- Brigade Commander.
EXTREME		- Division Commander

