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TCM-ABCT & RECON SITREP [week of 14 MAR 16] 16 March 2016

View activities, updates, and products available from TCM-ABCT and Reconnaissance by
following our milbook location at https://www.milsuite.mil/book/groups/tcm-recon

TCM-Recon priority of effort this week is supporting Unified Challenge 16.1 activities (14-24 and
28-31 MAR) at Fort Leavenworth and Fort Benning and R&S BCT initial mission analysis.
Additionally, efforts continue on the R&S CBA Functional Solutions Analysis (FSA), CATR
integration focusing on training development, and support to Army Management Action Group
(AMAG) IPRs 17, 21,and 25 MAR IPRs..

2. RECON.

a. R&S Concepts and Analysis:

1) R&S BCT O&O Implementation: We conducted initial discussions with with DOTD
to review and update the draft R&S BCT METL based on METL development changes
that have been implemented since the draft METL was developed in 2014. We have a
follow-up session on Friday with TCM-Stryker to discuss the way ahead and prepare for
the ARCIC Director’s visit next week where R&S BCT actions will be discussed. The
updated draft R&S BCT O&O reflecting K series TOEs was provided to ARCIC and
FORSCOM this week.

2) CAV SQDN O&O: The CAV SQDN O&O was approved by ARCIC on 29 FEB 16.
The approved O&O has been posted to the Recon Knowledge Network and is being
distro’d as requests are received.

3) Scout PLT O&O: Writing the O&O will begin in APR upon completion of UC 16. 1.
Major RFls related to writing the O&O include scout squad definition and developing a
scout shiper concept and cannot be addressed until APR.

4) R&S CBA: The Functional Solutions Analysis (FSA) is begin updated based on
initial CoAR review and guidance on 2 MAR in preparation for the next CoAR review on
29 MAR.

b. CATR:

1) CATR O&O: Review of the initial draft of CATR O&O continues. The O&O will
support the development of the training strategy and efforts with PdM.

2) CATR Lesson Plans: Continuing to support the development of CATR overview
and tagging tracking and locating lessons plans. Continuing to support the development
of CATR critical task list.

3) CATR integration into functional courses: ICW with CATR Master Trainer
continuing discussions with instructors from RSLC and Sniper course to determine a way
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ahead to incorporate familiarization training. Conducted office call with ARC course

manager.

4) CATR BOIP: Adjudicating comments from USASOC and USAFMSA.

Upcoming Events.
a. ABCT

b. RECON

14-24 MAR - UC 16.1 GAMEXp — R&S BCT (FLKS) (Dunn & Fowler)
14-24 MAR - UC 16.1 GAMEXp — ABCT (FBGA) (O’Steen)

28-31 MAR - UC 16.1 GAMEXp Analytics Scrum (FLVA) (Dunn)
TBD APR - Scout Sniper Concept & Task Analysis (FBGA)

TBD APR - Scout Squad Definition Analysis
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