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20 September 2007
MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: Battalion Leader Training and Development Program
1.  REFERENCES


a. AR 350-1, Army Training and Leader Development, 03 August 2007.


b. AR 623-3, Evaluation Reporting System, 10 August 2007.

c. AR 710-2, Supply Policy below the National Level, 08 July 2005.

d. FM 6-22, Army Leadership, October 2006.


e. FM 7-1, Battle Focused Training, September 2003. 

f. Army Mentorship Handbook, 01 January 2005.
2.  PURPOSE
The purpose of the battalion’s Leader Training and Development Program (LTDP) is to provide a systematic method and program for the development of officers within the 50th Signal Battalion.  The endstate goal is to develop leaders who are self-aware, adaptive, competent, and confident.
3.  DEFINITIONS
a. Although these terms are often used interchangeably, for the purposes of this program, there are distinctions between leader training and leader development, and between counseling and mentorship.  It is important to understand these differences in order to ensure that the battalion’s LTDP addresses both an officer’s current and future developmental needs.

b. Leader training focuses on attaining the competencies (knowledge, skills, and abilities) required for a leader’s current duty position and level of responsibility, while leader development focuses on attaining the competencies required to perform at levels of increased responsibility.

c. Developmental counseling is the formal exchange and development process that occurs between and officer and their chain of command, while mentoring is a developmental process and exchange that occurs outside an officer’s current chain of command.
4.  LEADER TRAINING AND DEVELOPMENT PROGRAM
a. There are 3 specified domains of leader development in the Army’s LTDP: institutional training and education, operational assignments, and self-development.  Detailed descriptions of each domain are provided in AR 350-1, section 1-14.  The battalion uses the same construct to provide the basic framework for the battalion’s LTDP.
b. Institutional Training and Education.  Consists primarily of formal military training base schools that provide basic knowledge and skills needed to perform the duty position requirements of future operational assignments.  Though the battalion’s direct involvement with the institutional training base is limited, we do make a diligent effort to ensure that every officer maintains the proper professional education timeline and is prepared to attend school as available.
c. Operational Assignments.  Provides leaders with an opportunity to apply the skills and knowledge gained during institutional training to the requirements of their assigned duty position.  This domain also consists of a whole series of events designed to not only provide the skills necessary for officers to be successful in their current duty positions, but also to provide the command with a vehicle to further inculcate the Warrior Ethos and develop officer “Pentathletes.”  These training events are grouped into 3 basic categories: technical training, Warrior Ethos training, and other required training.   
(1) Technical Training
(a) Monthly LPD Classes.  The primary method of providing group training to the battalion’s officers is the monthly LPD training class.  Generally, the monthly topics rotate on a quarterly cycle: communication technologies, the Command Supply Discipline Program (CSDP), and maintenance management.  Each taught by the staff functional proponent.  The date/time and location of the training varies based on mission requirements and availability.   
 
(b) CSDP Certification.  Before any incoming company commander conducts a change of command inventory and assumes command of their company, they will receive a 4-hour “CSDP Certification” block of instruction by the battalion PBO.  This training will include a detailed review of CSDP in accordance with Appendix B, AR 710-2, including Tables B-1 through B-3.  The PBO will also provide instruction on the use of PBUSE and give the incoming commander modified permissions to pull PBUSE reports and conduct other basic PBUSE read functions.  The company commander will then train their subordinate officers on CSDP.   
(c) Junior Officer Logistics Training (JOLT).  This is a 3-day training event designed to provide every incoming lieutenant with a detailed introduction to the technical aspects of supply and maintenance management.  One day is devoted to the CSDP and other practical applications of managing inventories and hand receipts.  One day is dedicated to maintenance management with specific instruction on numerous topics to include scheduled and unscheduled services, expendable requisitions and reconciliations, and maintenance reports.  The final day is split between hands-on PMCS training and an introduction to online logistics resources such as the Logistics Information Warehouse (LIW) and PBUSE.  JOLT is typically offered every 6 months, but is dependant upon the flow of incoming junior officers.


(d) Brown Bag Lunch Program.  This lunch-time program, hosted by the Battalion S-3 and conducted by the Battalion Network Technician, is designed to be an informal exchange and in-depth discussion on a focused technical communications topic.  Depending on the training schedule, these sessions are typically conducted on Wednesdays in the Battalion Conference Room. 


(e) “Maintenance Minute.”  Following each weekly command maintenance day morning formation, all officers will gather for a brief mini-LPD (from 0945-1000 hrs) near the BMO’s office.  Each lesson will compliment the battalion’s current monthly maintenance focus, which is designated on the battalion’s long range training calendar.  For example, if the monthly focus is environmental compliance, the mini-LPD could cover the proper inspection of a satellite accumulation site, how to access and read a Material Safety Data Sheet (MSDS), or how to properly label containers for hazardous material storage.
(2) Warrior Ethos Training
(a) Officer Physical Training (OPT).  OPT is routinely conducted every Wednesday morning when the battalion’s NCO’s are conducting Sergeant’s Training Time PT with their teams or sections.  The Battalion Commander selects the event (not advertised) and personally leads the training session.  OPT is not designed to be a smoke session.  Instead, OPT is designed to gauge an officer’s effort level, team work, and ability to handle unfamiliar situations.  Additionally, every quarter the battalion will conduct an extended OPT which may involve off-post training locations. 

(b) Warrior Stakes.  The Warrior Stakes program is a 2-day, overnight training event that utilizes tough, combat-focused training as a vehicle to develop adaptable leaders who are comfortable with uncertainty and change.  The officer participants (the Battalion Commander, XO, and S-3 serve as cadre and trainers) are only provided with a packing list and a report time and location.  The rest of the event is essentially a “react to contact” drill.  These events are conducted semi-annually.
(3) Other Training
(a) Safety Councils.  At the end of the monthly battalion safety council meetings, the battalion Safety Officer will provide a brief safety lesson, on a focused “Own the Edge” initiative or other safety area of concern.
(b) Historical Staff Ride.  Based on availability of funding and operational requirements, the battalion will conduct an annual 3-day staff ride to a regional historical military location.  The primary intent of the staff ride is to provide historical instruction on the actual terrain of the event or battle, with the secondary intent of applying lessons learned to current events.  The staff ride will be preceded by historical reading and briefing requirements.
d. Self-Development.  This is a planned, structured, continuous, and progressive process the individual leader uses to improve performance and achieve developmental goals.  Despite the name, self-development is a joint effort between the individual officer and the commander or supervisor, tailored to meet the individual’s needs and goals.  This domain consists of three broad functional areas that directly compliment an officer’s individual requirements: developmental counseling, mentorship, and distributed learning.  

(1) Developmental Counseling.  There are two formal methods of providing counseling and feedback to individual officers.  The first is developmental counseling conducted in accordance with AR 623-3, section 2-12, and the associated battalion Leader Certification Program.  The second formal method, mentorship, is discussed in the next section.  

(a) Developmental counseling is a formal, structured process by which the individual officer’s chain of command (rater, intermediate rater if applicable, and senior rater) provide counseling to outline the rated officer’s duty description, performance objectives, and personal developmental goals.  Each rated officer will receive an initial counseling within 30 days of a new rating period, and quarterly follow-up counselings thereafter.  Rated officers in the rank of WO1, CW2, 2LT, 1LT, or CPT will receive a DA Form 67-9-1a Developmental Support Form in addition to the regular DA Form 67-9-1 Officer Evaluation Report Support Form.  It is critical to the development of junior officers that raters assess developmental progress and revise/update developmental tasks as required.

(b) The battalion’s Leader Certification Program (LCP) is designed to compliment an officer’s developmental counseling by provided a structured 180-day plan to fully integrate junior officers into the battalion (CPT’s, CW2’s, and below).  The completion of each major gate is validated by the officer’s rater.  The Battalion Commander will then certify each officer upon completion.  The LCP includes guidance on the use of leader books and recommended professional reading, but clearly focuses on a junior officer’s initial 90-day immersion into the battalion.  The battalion LCP will compliment and support the brigade’s Officer Certification Program.  Both programs are currently in draft and will be published upon completion. 
(2) Mentorship. The Army has established an Army Mentorship Home on AKO (link is located within the “My G-1 Personnel” tab, on the “My Personnel” subsection of AKO’s “Self Service” menu).  On this site are links to the Army Mentorship Profile Server, the Army Mentorship Handbook, mentorship forums by position (such as CompanyCommander.Com), and mentorship forums by branch functional area.  Additionally, there are extensive developmental resources located on The Army Benchworks (https://www.benchworks.army.mil/).  These resources include leader development portfolios, personality inventories, and 360 degree assessments.  All leaders are highly encouraged to review these programs and incorporate them into your self-development programs.  
(3) Distributed Learning.  A critical aspect of self-development is the aggressive utilization of multiple distributed learning programs offered by the Army.  These programs include online, degree producing college courses offered through GoArmyEd (www.earmyu.com), technical communications training offered through LandWarNet e-University (https://lwn.army.mil) and LandWarNet e-University Signal (https://uit.gordon.army.mil), and thousands of courses offered through Army e-Learning.  Visit the “My Training” portion of the “Self Service” menu of AKO for more details on available distributed learning programs.   
5.  The battalion’s LTDP will be reviewed semi-annually to ensure it remains accurate, applicable, and relevant.
6.  POC for this program is MAJ Eric Aslakson, Battalion Executive Officer, DSN 236-3573.
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