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TCM-ABCT & RECON SITREP			  	       	       		 21 June 2016

View activities, updates, and products available from TCM-ABCT and Reconnaissance by following our milbook location at https://www.milsuite.mil/book/groups/t

1. ABCT

a. Abrams.  
	1)  The Abrams Technical Advisor finished the Abrams Software 4.6 Beta Test at Aberdeen Proving Grounds (APG) with support of Soldiers from 1st ID.  SW 4.6 is built off the 4.5 baseline and incorporates final production software for the Ammunition Data Link (ADL), Joint Chemical Alarm Detector (JCAD) and LP CROWS. Test events for the first week focused primarily on static tasks to include validation of AACs, Plumb & Sync and training device operation.  The second week of testing focused on live fire in various postures and levels of degradation to properly stress the tank and the software.  We also conducted a validation firing of the M829A4 with representatives the Director of Operational Test & Evaluation (DOT&E) and Program Manager Maneuver Ammunition Systems (PM MAS). The only significant issue observed was with inaccuracy of the M829A4 identified during the M829A4 live fire on 9 June 16.  Both tanks did not screen initially, so each vehicle boresighted again, and both tanks screened on the first round. There were no major changes to their boresight numbers (less than .2 in any direction).  Each tank then fired 3 scenarios of 2-3 rounds each. Tank 28002 missed all 9 shots, generally missing low and Tank 28062 only hit 4 of 9 shots. The down range function of the M829A4 performed as expected.  Based upon live fire of training ammunition the following week and thru-site video, the crews were using solid gunnery techniques with proper ranges and reticle lay.  The group is comfortable in eliminating crew error as a cause of the inaccuracies. PdM Abrams will need to conduct additional investigation(s) to determine root cause and figure out if the problems are hardware or software related before this version is ready for fielding.
	2)  The Abrams Master Gunner is conducting Phase 1 of the LP CROWS Technical Manual Validation/Verification at PM CSW in Picatinny Arsenal, NJ.  This allows the user to validate that the procedures within the TMs are accurate.  Phase 2 will take place at a later date on the platform.

b. Bradley.
1) Mr. George Moore participated in the COFT IPT for a status update on the development of the COFT for Active Component units. Overall program has a low risk status. The one component during development that could raise risk is the replacement of a video card that has come to the end of lifecycle. The vendor is working with NVIDIA to overcome this issue and is watching for status changes, however, NVIDIA does not release wear out dates for their cards.
2) Mr. George Moore continues to work with the PM and BAE to provide CVTESS operational information during the development of the fix for simulated TOW firing.
3) Mr. Dave Rogers and other key stakeholders at PM AFV, BAE Systems, OSD, DOT&E, and ATEC participated in the Delta Test Readiness Review (DTRR) for Bradley FoV Engineering Change Proposal 2 (ECP2) in Troy, MI.  The purpose of the meeting was to conduct a TRR follow-on review of contractor shakedown testing along with the status of other entrance criteria requirements that failed to be met by the May TRR deadline. At the conclusion of the meeting the group voted unanimously to start Developmental Testing (DT) on the ECP 2 A4 Bradley. Aberdeen Test Center will leadoff, followed by Yuma Test Center once their Detailed Test Plan is approved by the YTC Commander. DT testing determines the vehicles reliability compared to its requirements and will also inform production decision points throughout testing.
4) SFC Shepherd and SFC Tyler attended the Soldier Machine Interface IPT from 14-17 June 2016 located at the BAE facility in Sterling Heights, MI. The IPT focused on developing the path forward on developing a Graphical User Interface (GUI) for the Driver and Vehicle Commander of the AMPV FoV. Both screens will be LCD touch screens with one having bezel soft keys and the other will be strictly touchscreen interactive. Major discussion took place concerning combat and non-combat states of the vehicle and what would potentially fall under each tree function whether or not this type of verbiage is right for a support vehicle. Other topics of discussion included “Silent Watch” state, vehicle power shutdown and how it effects the systems on the Mission Command variant, APU and Environmental Control System (ECS) functions and controls, vehicle breaker on/off functionality within maintenance mode, and software functionality between DRS’ software and the QT software that BAE uses. Path forward for BAE is to determine whether or not to put aside the DRS software and rebuild the DRS GUI system with their own QT software for future functionality and development of a fully functional hardware and software system for User Jury testing to potentially be done by December 2016. A more detailed report will be published by the AMPV team after completion of the AMPV CDR being conducted this week.
	
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]c. AMPV.  
1) The AMPV team is attending the AMPV Critical Design Review (CDR) this week in Sterling Heights, MI.  The CDR is a significant program event where the OEM presents their ability to produce the AMPV and the government provides approval for production of Engineering, Manufacturing and Development (EMD) vehicles. The AMPV program plan includes 29 EMD vehicles, used for further testing and developmental requirements.  The AMPV team will provide details of this event in next week's SITREP.   

d. Formation and DOTLPF Integration:

1) Doctrine, Organization, Personnel and MC-Network (DOP/MC-Net):
	      a) Phil Tiemeyer attended the Mission Command Summit at Ft Bliss, TX last week. Highlights include:
· One of the authors for the 2040 CP concept suggested that it may not be necessary for BN CDRs to operate in their combat vehicle.  TCM ABCT does not concur with this suggestion. 
· The group struggled to clearly define what comprises a Mobile Command
Group, and at what echelon they are to be established. FM 6.0 only identifies a Mobile Command Group at division and higher.
· The Home-Station Mission Command Center (HSMCC) sub-group has identified the BCT as a potential candidate to execute HSMCC. This identification of the BCT was a surprise and needs further MCoE review to determine if this is a viable option.  

2) Training, Leader Development, and Safety Integration (TLS):  
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]	      	a)  Members of Team TLS are collecting maneuver training and sustainment observations at NTC 16-07, in which the 1/34 ABCT MNARNG is the RTU.  Feedback from the event will help TCM ABCT shape future visits to COMPO-2 ABCTs at CTCs and home station locations.
		b)  Mr. Johnson wrapped up participation in a Center for Army Lessons Learned (CALL) led collection and analysis team visit to Exercise Anakonda 2016 (AN16), one of U.S. Army Europe’s premier multinational training events. 1/3ID (ABCT) is currently the USEUCOM Regionally Aligned Force, and was a major participant in the exercise. AN16 was a Polish national exercise that sought to train, exercise and integrate Polish national command and force structures into an allied, joint, multinational environment. Observations, insights, and best practices captured by the team will be included in a CALL Initial Impressions Report (IIR) to be published in July.  Learn more about the exercise @ http://www.eur.army.mil/anakonda/
		c) The FORSCOM Commander has published FORSCOM Command Training Guidance (CTG) for Fiscal Year (FY) 2017. The memorandum provides the CGs intent to maximize readiness in Major Subordinate Commands (MSCs) and Direct Reporting Units (DRUs), and informs the collective efforts of the ASCCs and the ARNG.  View and download a copy here:  https://www.milsuite.mil/book/docs/DOC-289553

[bookmark: OLE_LINK11][bookmark: OLE_LINK12]e. Large Caliber Ammo: 
1)  Mr. Kuamoo provided subject matter input during information briefings for the Chief of Armor designed to familiarize him with TCM-ABCT functions, and to inform him on current projects involving Program Manager Maneuver Ammunition Systems (PM MAS). 
            
      f. Futures Integration: 
		1) The Futures Team continues preparation for the ABCT Operational & Organizational (O&O) Development SIMEX scheduled for 25-29 July at the MBL. This is a human in the loop experiment that will focus on the development of the ABCT O&O and help ensure the future force reflects the required capabilities and core competencies capable of operating within the tenets of the Army Operating Concept in 2030. 
		2) TCM ABCT will host an ARCIC Portfolio Assessment Action Officer Working Group on 27 June at 1500. 

g. Systems, Sustainment and Logistics Integration: 
1) MAJ Polak met with engineers from TARDEC and PEO GCS as part of a ‘Greening’ program that TARDEC initiated.  The intent of the program was to expose the engineers to what Soldiers go through and how they operate on, in, and around their combat platforms.  Also in attendance were other CDID personnel who work on requirements generation, assessments, and requirement management.  In addition to Soldier perspectives, previous real world experiences were shared so that the engineers could better understand the implications of their design decisions in order to seek users’ input early and often in the acquisition and design process.      
2) MAJ Polak attended a Tactical Wheeled Vehicle (TWV) teleconference with the TRADOC Analysis Center (TRAC) in order to further support their study of the TWV fleets Force Protection and Mobility.  TRAC is planning to host three separate studies each focusing on the TWV fleets within the separate A/S/I formations.  The first study will be held at Fort Hood, TX from 12-14 July 2016 and will be ABCT focused with the results of the analysis helping inform future TWV requirements.
3)  Mr. Steve Harper continues to support data collection activities for 1/34 MNARNG at the National Training Center until 27 June 2016.

      h. ARNG LNO: 
	    1) 1/34 ABCT (MN ARNG) is currently conducting NTC 16-07.  Mission Operations are scheduled 11-24 June.  Expected rotational highlights are: 13-21 June, rotating 6 day Force on Force/ 3 day CALFEX beginning with TF 1-145 AR, TF 1-194 AR, & TF 2-136 IN;  22-24 June, BDE Force on Force exercise; 25-28 June, recovery operations with 3 Phase Main body departure ending 28 June.  MNARNG Post NTC AAR34th DIV Strategic Review) scheduled for 17-18 Sept at 34th DIV HQ in Min/StP.
	        2) 3ID CATR training cell is considering moving part of their training staff to Ft Benning. 2 of the instructors being considered are ARNG.  Working administrative aspect of moving these 2 NCOs to Ft Benning.
            3) Pre-NTC brief to 155th ABCT MS ARNG has slipped to the right due to schedule conflict in Sept.  Drill dates for 1st Qtr FY17 being worked at 155th for best time for max senior leadership engagement.

2.  RECON.	
1. [bookmark: OLE_LINK4][bookmark: OLE_LINK3]R&S Concepts and Analysis:  
1. R&S BCT Implementation. NO CHANGE:  TCM-Stryker continues to lead the 1/4 SBCT R&S BCT Excursion.  We will continue to collaborate with TCM-Stryker and 1/4 SBCT to complete mission analysis and begin development of the MCoE support plan for the R&S BCT Excursion.          
1. Standard Scout PLT O&O. NO CHANGE:  Standard Scout Platoon O&O Coordinating Draft is in staffing with FORSCOM, ARCIC, and TRADOC CoEs.  Additionally, the coordinating draft was posted on RKN for review and distributed to MCoE leaders and select cavalry SMEs across the force for review.  The suspense for input to TCM Recon is 1 July 2016.  TCM Recon is scheduled to brief CG, MCoE on 18 July for O&O approval.  
1. Cav Troop O&O:  Currently in the process of writing the O&O, anticipated completion of the first draft is JUL 2016.  The need to conduct two one-day workshops as part of the O&O development was identified this week based on the non-standard organizational structure of the troop mortar platoons across the BCTs and the lack of consistent doctrinal and organizational detail for the cavalry troop headquarters.  We will coordinate with 316 CAV BDE, 3-16 CAV SQDN, and the Mortar Leader Course for SMEs to participate in the workshops to develop COAs for the objective mortar platoon and troop HQs.  The workshops will also establish organizing principles for the mortar platoon and confirm the troop HQs principles.  Following the workshop, we will prepare decision brief to CoAR as part of the O&O staffing review.  We anticipate the O&O staffing and approval will occur (T) JUL-SEP 2016.
1. HHT O&O:  NO CHANGE. To be written (T) JUL - AUG, editing, staffing and approval (T) SEP-NOV 2016.
1. R&S CBA: NO CHANGE:  Awaiting ARCIC approval of the Functional Solutions Analysis (FSA).  The FSA was submitted to ARCIC on 11 April 16, received ARCIC validation review Comment Resolution Matrix (CRM) on 4 May, and resubmitted the adjudicated CRM back to ARCIC on 24 May.  ARCIC staff indicated there were no further issues with the adjudicated CRM and the FSA is pending GO availability for approval.  Following ARCIC approval, TCM-Recon will conduct follow-on efforts to update Capabilities Needs Analysis (CNA) database with R&S CBA gaps and solutions.  
1. Support to Unified Challenge 16.2: TCM-Recon participates in UC 16.2 planning sessions with the MBL to finalize support requirements and R&S BCT cell manning requirements.  Initial review of status of TRADOC’s position taskings indicate the R&S BCT cell manning requirements were partially filled.  We are working with the MBL to confirm R&S BCT cell manning and develop options to ensure appropriate SME coverage.  The introduction of the updated draft Movement and Maneuver Functional Concept (MM-FC) has created discussion to drop the base case O&O assessment in order to analyze future O&Os in a PHIIB scenario using the CoP submitted questions as well as assessing the O&Os WRT the M&M Functional Concept. Week 2 would use the same framework, however done with a PHIIIA scenario. We will continue to coordinate with the MBL in preparation for execution in AUG and determine TCM-Recon’s participation requirements.    
1. 2025 BCT O&O SIMEX: TCM-Recon continues to collaborate with the MBL to confirm CAV SQDN and Scout PLT structure in the SIMEX IAW the SQDN O&O.  We’ve identified discrepancies and are working to resolve these (i.e. 3x3x6x36 for all CAV Troops and platoons and BN Scout platoons; Platform specifics).  TCM-Recon will observe the three BCT O&O SIMEXs (11-15 JUL SBCT, 18-22 JUL IBCT, and 25-29 JUL ABCT) and participate in key events to gain insights and provide CAV SQDN O&O SME to each formational TCM.   
1.  Scout Sensor Strategy:   NO CHANGE.   Continuing to work with MRD, BCT TCMs to refine the scout sensor strategy.  There is no suspense, however the sooner completed, CDID has a document to synchronize efforts between the BCT TCMs, MRD and CDD.  The strategy will support future scout platoon FDUs as well as potential mast mounted sensor development.  
1. Scout Sensor Development.  TCM Recon participated in a Night Vision Lab Survey designed to recommend a unified path for near, mid, and far term EO/IR optics development for both mounted and dismounted scout optics.  Other elements within CDID and MCoE will also participate.  A date for the results to be published has not been determined.   
1. Cavalry Scout Leader and Solder Competencies:   NO CHANGE.  Requires time to conduct mission analysis / coordination, dates to be determined, with OCOA and DOTD to determine a way ahead. Platoon, Troop (TBP), HHT (TBP) O&Os will inform the effort.
1. TCM-Recon continues to coordinate with 3-16 CAV in support of support the next Recon Council scheduled for 27 JUL 16.

1. Senior Leader Updates.  
1. CoAR Inbrief:  TCM-Recon provided an overview of TCM Recon functions to the CoAR, 20 JUN 16.   Next update is to be scheduled will cover the status of all scout platoon and cavalry troop FDUs.
1. 18 JUL 16:  TCM-Recon conducts Scout Platoon O&O Approval Brief to the CG, MCoE for approval to publish the PLT O&O.  

c.	CATR:  Priority efforts in order are: assisting in the development of a CATR NET Plan, completing the review of the CATR Materiel Fielding Plan, CATR Life Cycle Sustainment Plan, and preparing a memorandum for PM Terrestrial Sensors outlining CATR Training Support Package sufficiency, and identifying critical actions that should inform the August 2016 CATR Materiel Fielding Decision. Near term priority actions related to preparing a NET Plan. A subsequent priority task is developing the ECATR Requirements document / MOA and identifying required CATR ASIOE and TMDE.  CATR lines of effort include:  
1. CATR Technology Refresh:  Established MILSUITE collaboration site for units to provide recommendations for tech refresh to facilitate preparation for first tech refresh window in FY18. Recommendations from users must be submitted no later than 11 July 2016.
1. CATR O&O: NO CHANGE:  Review of the initial draft of CATR O&O continues. Awaiting inputs from copies sent to division representatives. The O&O will support the development of the training strategy and efforts with PdM.
1. CATR Lesson Plans:  NO CHANGE. Providing support to DoTD for the development of CATR CONOP and software lessons plans. 
3) CATR BOIP:  NO CHANGE. Awaiting GOSC approval of the Organizational Requirements Document Approval Briefing (ORDAB) council of colonels recommendation to approve the CATR BOIP.  

Upcoming Events.
	
a. ABCT
· 15-24 Jun - Force on Force Coverage of NTC 16-07 (1/34 MNARNG) (FICA)
· 15-24 Jun - LP CROWS Technical Manual VAL/VER (Picatinny Arsenal)
· 20-23 Jun - Abrams APS IMOD Start of Work meeting (TACOM)
· 20-24 Jun - AMPV CDR (SHMI)
· 27 June - ARCIC Portfolio Assessment Action Officer Working Group (FBGA)
· 11-15 Jul – TWV Workshop Study (FHTX)
· 15-18 Aug – STE WG (FBGA)

b. RECON
· 27 JUN -2 JUL BCT O&O TTX, MBL (FBGA)
· 5-8 JUL:  BCT SIMEX MRP Training and Certification (LTC O’Steen, MAJ Dunn)
· 11-15 JUL SBCT O&O SIMEX, MBL (FBGA) 
· 13 JUL: UC 16.2 Final Planning Conference
· 18-22 JUL IBCT SIMEX, MBL (FBGA)
· 18-29 JUL: CATR key personnel training (Clarksville)
· 18 JUL:  PLT O&O Approval Brief to CG, MCoE
· 19-21 JUL: 16.2 Rehearsal of Concept, MBL (FBGA)
· 21-22 JUL:  ABCT MRP Planning Window (LTC O’Steen, MAJ Dunn)
· 25-29 JUL ABCT SIMEX, MBL (FBGA)
· 27 JUL: RECON Council 
· 01-12 AUG: UC 16.2 Execution



Email Members of TCM-ABCT/Recon’s staff:
Director: 			John W. Miller III
Military Deputy:		LTC Ken Reed
TCM - ABCT SGM: 		SGM Quentin Barber
TCM - Recon:			LTC Darrell O’Steen
XO, TCM - Recon:		Pete Rose
DOP/AMPV/MC Team:	Ron Kuykendall
TLS Team Lead: 		Carl Johnson
Abrams Team Lead: 		LTC Rudy Grimes
Bradley Team Lead: 		George Moore
‘Other Systems’ Lead:	MAJ James Polak
Sustainment:			Stephen Harper
Engineer/Field Artillery:	MSG Myron Kennedy
Futures:			Rhett Griner
Large Caliber Ammo: 		Wakeland Kuamoo
ARNG Representative: 	MAJ Jacob Dunn 
Office Admin Contact:		Ms. Shelelia Wynn

Office Mailing Address:	TCM-ABCT and Reconnaissance (ATZB-CIA)
				7533 Holtz Avenue, Suite 4090
				Fort Benning, Georgia 31905
Office Number: 		COMM: 706-545-4461 DSN: 835-4461
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