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TCM-ABCT & RECON SITREP (week of 17 August 15)	       	       	       19 August 2015

View activities, updates, and products available from TCM-ABCT and Reconnaissance by following our milbook location at https://www.milsuite.mil/book/groups/t

1. ABCT

a. Abrams - The TCM ABCT Abrams Team continues preparation to conduct the Low Profile CROWS (LP CROWS) User Excursion at Ft. Hood 8-10 Sep 2015.  This is a two day event that includes a static demonstration of the LP CROWS and a maneuver lane on the second day where 6-8 tank commanders will command the tank over a 4-5 kilometer cross country and MOUT lane.  TCM ABCT will collect feedback at the end of the event to collect data that will inform PdM Abram’s production decision.  
                 	
b. Bradley - Abrams and Bradley TADSS SMEs conducted a review of the Crew Module Unit Recorder (CMUR) Interactive Multimedia Instruction (IMI) in order to assess the progress of its development.  The purpose of the IMI is to offer Soldiers the capability to receive computer based instruction that supports initial training as well as sustaining the skill set required to be proficient in installing, removing and troubleshooting the CMUR.  Modules 3 and 4 are scheduled for release this week and will be incorporated into the system once changes are received and included for a final product.
    
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]c. AMPV  - The team participated in an AMPV TADSS teleconference with MCoE DOTD, PM AMPV, PEO-STRI, AMEDD and representatives from the Ordnance School.  The teleconference discussed increases to CTC-IS costs that included JMRC and Home Station training.  MEDSIM was corrected to reflect agreements, from last week’s meeting, that discussed TADSS requirements for AMEDD and are supported in the STRAP.  DOTD is currently awaiting a Training Requirements Support Document (TRSD) from CASCOM in order to better understand their requirements and ensure that all training requirements are written and aligned with the CDD and STRAP.       

d. Formation and DOTLPF Integration:

1) Doctrine, Organization, Personnel and MC-Network (DOP/MC-Net) - Ron Kuykendall will participate in the Measurement Space Workshop (MSW) for the Mid-tier Networking Vehicular Radio (MNVR) Armored Brigade Combat Team (ABCT) Platform Integration Study at TRAC WSMR, NM from 24-28 August.  This effort is in response to G3/5/7 memo that directs this study be conducted to determine the operational effectiveness of ABCT formations when the MNVR is hosted on an alternate C2 vehicle, the Bradley Fire Support Team (BFIST) vehicle and Commanders’ Bradley vehicles.  This study will inform MNVR acquisition decisions and fielding strategies for ABCTs.  TRADOC Is required to provide the final report NLT Jun 16.  
	
2) Training, Leader Development, and Safety Integration (TLS):
a) [bookmark: OLE_LINK7][bookmark: OLE_LINK8]NONCOMMISSIONED OFFICER PROMOTIONS UNDER SELECT, TRAIN, EDUCATE, PROMOTE, 17 AUG 15. This memo from the Director, Military Personnel Management (DMPM), Army G-1, provides implementation instructions for revisions to Army promotion policy for enlisted Soldiers in the RA, ARNG/ARNGUS and USAR per Army Directive 2015-31 (Requirements for Noncommissioned Officer Promotions), which is also attached. The changes include redistribution of promotion points to increase health/fitness, reward academic achievement, support the life-long learning concept and college completion, and support attainment of foreign language skills; revised table scores for physical fitness and weapons; and new NCO professional military education course completion as a promotion requirement throughout numerous special promotion categories. See the documents at the following link for more information. https://www.milsuite.mil/book/docs/DOC-219060
b) CALL has posted the Initial Impressions Report (IIR) for NTC 15-06 to the Joint Lessons Learned Information System (JLLIS).  JLLIS facilitates the collection, tracking, management, sharing, collaborative resolution and dissemination of lessons learned to improve the development and readiness of the Joint Force. The validated information also enables actionable Doctrine, Organization, Training, Materiel, Leadership and Education, Personnel, and Facilities (DOTMLPF) and Policy changes to improve joint and combined capabilities. CAC users can access and bookmark the JLLIS document repository at https://www.jllis.mil/index.cfm?disp=cdrview.cfm&doit=view&cdrid=84777.  
c) Fort Benning will host the 2015 Maneuver Conference here from 14-17 September with all events scheduled to be held in McGinnis-Wickham Hall (Bldg 4).  The theme this year is “Future Maneuver – Building Soldiers, Leaders and Formations that are Smart, Fast, Lethal, and Precise.”   For more on registration, agendas, directions, lodging, and participation via Defense Collaboration Services (DCS), visit http://www.benning.army.mil/mcoe/maneuverconference/

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]e. Large Caliber Ammo:  
1) Mr. Kuamoo has completed assistance in the development of the M1002 Frangible Nose (FN).  Procedures for the User Handling Test (UHT) have been completed and the test will be conducted from 24-27 August, 2015 at the Yuma Test Center, AZ.  Soldiers from 1/1 CD will be asked to participate in this UHT.
2) Coordination continues for a two day Master Gunner Conference to be conducted in tandem with the 2015 Maneuver Conference from 14-17 September at Fort Benning.  The formal announcement of this conference has been distributed to the field for their information and planning considerations.
 
[bookmark: OLE_LINK11][bookmark: OLE_LINK12]f. Sustainment and Systems Integration - The Global Combat Support System-Army (GCSS-Army) is a new information system that will improve every warehouse, supply room, motor pool, and property book office in the Total Army. GCSS-Army is based on a commercial software program and will ultimately be the largest enterprise resource planning (ERP) system in the Department of Defense. ERPs have long been used by the business community to store and share information among users. GCSS-Army has all the benefits of its commercial ERP counterparts, but it is designed specifically for the unique needs of the Army. Learn more: http://www.army.mil/standto/archive_2015-08-19/?s_cid=standto

g. Assistant Director-ARNG - The ARNG LNO will support Team TLS as they cover down on the IDARNG 116th ABCT NTC rotation.  The team will observe the force on force portion of the rotation from 18-26 August, and insights and lessons learned will be furnished to the 116th ABCT leadership.

h. Futures Integration:
1) The futures team continued to support the CDID Test and Analysis Office tasking to support the VCSA System Divestiture Study. This week’s focus was Mission Command.  The intent of the study is to identify the risk of divesting entire LINs from the Army inventory. 
2) On 18 August the Futures Team attended the Science and Technology (S&T) working group. During the working group TCM ABCT briefed the decomposition of the two gaps they will present during the February 2016 Collaboration Workshop. The gaps address the ABCT’s lack of capability to Counter Enemy Unmanned Aerial Systems and lack of capability to conduct Offensive and Defensive Cyber Electromagnetic Activities.

2.  RECON.

a. Supporting MRD by developing two vignettes to demonstrate Soldier Aerial Mobility (SAM) and Soldier Aerial Mobility Vehicle (SAMV).  The first vignette demonstrates the concept during to conduct of zone reconnaissance.  The second vignette demonstrates the capability in support of air assault operations, including pre-assault landing zone (LZ) observation and observation of enemy avenues of approach to support LZ security.

b. Support to Leader Course for Sensor to Shooter Linkage Application – TCM actions supporting this effort are coming to completion and future participation in related actions will be based on 316th request for support.  

c. Close Access Target Reconnaissance – TCM Recon is taking steps next week to stand down this effort.   Document work to date will be archived and CATR Training Kit will be returned to PEO-GS.

d. R&S CBA – the FAA and FNA are approved and potential solutions in support of the FSA have been successfully staffed.  Development of the final draft FSA Report .  This staffing is on hold pending completion of Cavalry Squadron and Scout Platoon O&O’s and LRS Assessment.
R&S CBA Draft DOTMLPF Integrated Change Recommendation (DICR). Under development; goal is to submit a draft with the FSA for ARCIC’s concurrent approval to speed up the CBA’s approval.  

1.   Upcoming Events.
	a. ABCT
· 24-28 Aug - MNVR Study (TRAC WSMR)
· 24-28 Aug - CCTT Review/Fielding (FRKS)
· 07-11 Sep - LP CROWS User Excursion (FHTX)
· 12-18 Sep - Unit Visit to 8A RAF (2/1CD) (ROK)
· 17 Sep -10 Oct - NIE, Ex CAB TAC CP evaluation (FBTX)
	
b. RECON
· TBD:  Unit Visit 3ID & CATR Facility, FSGA 
· TBD: Reconfigurable Integrated Weapons Pedestal DEMO, Redstone Arsenal AL (Cason)
· 25-26 August:  FVL RIPT Working Group #14:  CONOPS Development, Telecon (Fowler)
· 1 SEP: CATR PEO IEW&S MDD Management Review Telecon (Rose)
· 14 SEP: CATR MDD Decision Briefing to PEO IEW&S, APG, MD (Rose)
· 14-25 SEP:  UC 15.3 GAMEX Phase III CAM-WAS, MBL FBGA (Pers TBD)
· 21 SEP-17 OCT:  NIE 16.1, FBTX (Dankyan)

c. CATR Training Events:  No Change:  TBA pending replacement of contract personnel


Email Members of TCM-ABCT/Recon’s staff:
Director: 			John W. Miller III
Deputy Director:		MAJ James A. Polak
TCM - ABCT SGM: 		SGM Quentin Barber
TCM - Recon:			Pete Rose
DOP/AMPV/MC Team:	Ron Kuykendall
TLS Team Lead: 		Carl Johnson
Abrams Team Lead: 		Robert Hay
Bradley Team Lead: 		George Moore
Sustainment:			Stephen Harper
Engineer/Field Artillery:	MSG Myron Kennedy
Futures:			Rhett Griner
Large Caliber Ammo: 		Wakeland Kuamoo
ARNG Representative: 	MAJ Matthew Dankyan
Office Admin Contact:		Ms. Shelelia Wynn

Office Mailing Address:	TCM-ABCT and Reconnaissance (ATZB-CIA)
7533 Holtz Avenue, Suite 4090
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