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(Highlights and “Takeaways”)

o Subordinate elements, for the most part, do not have planning staffs. Think brevity and clarity.

Key Inputs

* Higher headquarters plan or

Step 1:

Key Outputs

* Commander’sinitial

CCIRs, and EEFIs

Job Aid —

Orders Production

order

Give them only what they need to be successful. DO NOT COPY AND PASTE FROM THE HHQ
OPORD (except maybe the ROE from Annex C). Refine your portion and “nug” out only what
pertains to your elements.

® Ensure you provide subordinate elements with the best product possible based on the time
available. Spend 99% of your time on the OPORD and 1% on formatting. A semi-colon vice a colon
will not save a life on the battlefield, nor will capitalization or underlining.

» Updated assumptions

CCIR commander’s critical information requirement
COA course of action

EEFI essential element of friendly information
IPB intelligence preparation of the battlefield
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