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LE.&: Officer Career Progression &

o [ Gfpuerndls | [orsontfs | ool ]
~Experiences H ﬂ H

= Adsignments

Today's attitude —» COKD =12-18 MOS

PMatoon Leader
carampms | Company 2O
Ayt Battalon St

SELF-DEVELOPMENT
Opportunities for Broadening exist in institutional, operational, and self-

development domains throughout an Officer’s Career!

Broadening opportunities exist throughout an officers career. Typical
widows are best for senior captains, senior majors, and beyond. Available
windows are wider when KD time for CPTs and MAJs are limited to two
reports.

Broadening is complementary to the ARFORGEN Model with flexibility the
key in an officer’s timeline. While today’s OPTEMPO and board results
have made broadening assignments seem less necessary, the Secretary of
the Army and the CSA have both recently commented on the need for
better educated officers (schooling) with a more diverse background
(broadened).

Guidance to promotion and selection boards now include comments to
look for officers who are not just tactically proficient, but those who have
also served in a variety of assignments that make them more valuable in a
fight that requires officers who have served in the Joint, Inter-agency,
Inter-governmental and Multi-national (JIIM) community.

Capturing broadening for officers on an ORB, OER, and academic report
allow selection and promotion boards to see an officer’s broadening and
developmental opportunities



OPMD...What They Do

(Officer Personnel Management Directorate)

* Man the Force: Meet Army Requirements as Prioritized by the DA G3:
Manage and professionally develop approximately 125,000 Regular Army
Commissioned and Warrant Officers across 40 branches. Additionally, assist
commanders in the professional development of their officers.

* Professional Development: Ensure we put the right officer in the right job 4t
the right time in their career

* Education: Ensure all professional and civilian educational requirements are
met

*Promotion Board Preparation: Ensure officers have had the right career and
education experiences in preparation for promotion to the next rank

PRIORITIES— Overseas Contingency Operations and other expeditionary

requirements, Transformation

CSA’s Manning Guidance

“We need an Army that is a versatile mix of tailorable and networked organizations,
operating on a rotational cycle, to provide a sustained flow of trained and ready forces
for Full Spectrum Operations and to hedge against unexpected contingencies-at a
tempo that is predictable and sustainable for our all-volunteer force. To achieve this,
we must continuously adapt our force and the institutions that support and generate
it.”

“Enforce officer professional development timelines in accordance with DA PAM 600-
3 with respect to company command time (12-18 months) and time in Key and
Developmental (KD) positions (18-24 months).”

“Retaining Soldiers in KD assignments beyond established professional development
goals impedes AHRC's ability to fill units in RESET with educated officers and maintain
the health of our generating force, especially at Combat Training Centers (CTCs) and
schoolhouses”

GEN Casey
17 December 2010

2/4/2012



-I.irn.l-: _.v“i[" |_“II‘ 4 Operations and Plans Division balances:
24 Months Time On Station [TOS) 1. Army [ Branch Reguirements
- KD Professional Development

2
- DEROS/ DWELL/Deployment 3. Personal Preterence

Army Requirements far out weigh Branch

-Submits List of available officers to Plans
and Personal preference

This process creates the proposed
Assignment List

ranch;

Receives Final Assignment List
Hardcode 90A

Submits list of requirements to OPMD, ~Branch Immaterial
| Plansand Operations Division - Transition Teams and Security Forces
Advisors
= Joint Manning Doctrine (12 month tasker)
Unit: : ;
Branch releases RFOs to instaliation MILPO
and Officer. Goal is to release the RFO 30
Receive officer days from report date.

FEB

Identify PCSers mMmc 'smin?ms Released

OPMD Director Approval

&)  HRC Assignment Creation Process

Manning Conference;
Serves as a platform to match identified
requirements with number of officers
available for movement

Director | A

Reviews and Approves Proposed
Assignments

Plans and Operations Division:

Builds Assignments and Distributes to All
Divisions (FSD, 05D, MFE)

Re-distributes the branch immaterial
assignments (01A, 02A) across the
branches

Examples: Recruiting Assignments,
Installation, IG

# Initiate contact with your Assignment Officer 9 months out

» Ensure your assignment officer knows special considerations:

a | Family Member Program
Married Army Couples Program
High School Stabilization (child’s last year in HS)

Profiles

0O o0 o o

Other unique family situations

assignment

Your Next Assignment

» Ensure your Assignment Officer understands your preferences and has a copy of your 5 year plan

> Inform your assignments officer of your desired assignment or intent to extend or curtail your

» Understand you may be eligible to move as early as 24 months time-on-station

2/4/2012



Clearly defines command, key billets, C5L, key positions
Discusses every Branch
Defines Broadening assignments
Defines Key Develop tal positions (MAJ)
~ All Brigade 53/54s
~ BDE/ BN $3s, 5POs, XOs
~ Brigade Logistics Support Team Chiefs (BLAST)
~ MAJ Commands
~ Transition Teams
» Corps/Division/TSC/ESC Planner
Highlights importance of broadening

o 0o 0O 0

o

]

Proponent chapters adjusted
»~ Standard layout
» Should conform to CSA guidance for time in KD positions

# Includes reserve component and warrant officers
~ Identifies some positions as Key Developmental, e.g. DTO, etc

DA PAM 600-3 Updates

UNCLASSTED

~ Should emphasize quality of assignment rather than time in assignment.

Officer Education System

wiugr (- | Colonel/Lieutenant Colonel
i
'm{. - 17-22 Years of Service

Colonel/Lieutenant Colonel

Y

Senior Service College (40 Weeks)

“AA LS {7
W 1L Upon Selection for Command

Pre-Command Course

| *Phase | (1 Week)
“| +Phase 11 (2 Weeks)

*Phase Il (2 Weeks)

Az | CPT(P)or Major 10-15 Years
" of Commissioned Service

Intermediate Level Education (41
Weeks, 2 days)

Captain following 1st
H H deployment or 4 Years
Commissioned Service

k4

CPT Career Course (21 Weeks)

D Lieutenant After
Commissioning

BOLCB (21 Weeks)

Pre-commission

h 4

BOLC I (14 Weeks, 4 Days)
Pre-Commissioning Phase
U.S. Military Academy
Reserve Officers Training Corps
Officer Candidate School (14 Weeks)

2/4/2012
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B&)What To Do When in the Zone for a 4_ %
Board

* Review Your board file through My Board File.
— Ensure your ORB, OMPF and DA Photo Match

* Take a current photograph
— Standard is 5 years
— ASUs are better than Class A Uniform
— Awards match ORB and OMPF

* Review and Update your Officer Record Brief
— Check routinely...don’t wait on board

— Your Personnel Manager can make all changes
required minus Civilian Education and Joint
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