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LEADERS BOOK
NCO Corps Vision
An NCO Corps, grounded in heritage, values and tradition, that embodies the Warrior Ethos; values perpetual learning; and is capable of leading, training, and motivating soldiers. 
We must always be an NCO Corps that 
-         Leads by Example
-         Trains from Experience
-         Maintains and enforces Standards
-         Takes Care of Soldiers 
-         Adapts to a  Changing World
"Effectively counsels and mentors subordinates. Maintains an outstanding personal appearance.
Disciplined leaders produce disciplined soldiers."
SMA Jack L. Tilley 12th Sergeant Major of the Army
 
 
Table of Contents Page
General Orders
1.         I will guard everything within the limits of my post and quit my                   post when properly relieved.
2.         I will obey my special orders and perform all my duties in a military manner
3.         I will report violations, emergencies and anything not covered in my instructions to the commander of the relief.
Code of Conduct
I.	I am an American, fighting in the forces which guard my country and our way of life. I am prepared to give my life in their defense.  II.	I will never surrender of my own free will. If in command I will never surrender the members of my command while they still have the means to resist.  III.	If I am captured, I will continue to resist by all means available. I will make every effort to escape and aid others to escape. I will accept neither parole nor  special favors from the enemy.  IV.	If I become a prisoner of war, I will keep faith with my fellow prisoners. I will give no information or take part in any action which might be harmful to my comrades. If I am senior, I will take command. If not I will obey the lawful orders of those appointed over me and will back them up in every way.  V.	When questioned, should I become a prisoner of war, I am required to give only my name, rank, service number and date of birth. I will evade        answering further questions to the utmost of my  ability. I will make no oral or written statement disloyal to my country and its allies or harmful to their cause.  VI.	I will never forget that I am an American, fighting for freedom, responsible for my actions and dedicated to the principles which made my country free. I will trust in my God and in the United States of America. 
Creed of the Noncommissioned Officer
No one is more professional than I.  I am a Noncommissioned Officer, a leader of Soldiers.  As a Noncommissioned Officer, I realize that I am a member of a time honored Corps, which is known as the "Backbone of the Army".  I am proud of the Corps of the Noncommissioned Officer and will at all times conduct myself so as to bring credit upon the Corps, Military Service and my Country regardless of the situation in which I find myself.  I will not use my grade or position to obtain pleasure, profit or personal safety.
 
Competence is my watch word.  My two basic responsibilities will always be uppermost in my mind - accomplishment of my mission, and the welfare of my Soldiers.  I will strive to remain Tactically and Technically proficient.  I am aware of my role as a Noncommissioned Officer.  I will fulfill my responsibilities inherent in that role.  All Soldiers are entitled to outstanding leadership; I will provide that leadership.  I will communicate consistently with my Soldiers and never leave them uninformed.  I will be fair and impartial when recommending both reward and punishment.
 
Officers of my unit will have maximum time to accomplish their duties they will not have to accomplish mine.  I will earn their respect and confidence as well as those of my soldiers.  I will be loyal to those with whom I server, Seniors, Peers and Subordinates alike.  I will exercise initiative by taking appropriate action in the absence of orders.  I will not compromise my integrity nor my moral courage.  I will not forget, nor will I allow my comrades to forget that we are professionals, Noncommissioned Officers, leaders!
SOLDIER'S CREED
 
I am an American Soldier
 
I am a Warrior and a member of a team.
I serve the people of the United States and live 
the Army Values.
 
I will always place the Mission first.
I will never accept defeat.
I will never quit.
I will never leave a fallen comrade.
 
I am disciplined, physically, and mentally tough; Trained and proficient in my warrior tasks and drills;
I will always maintain my arms, my equipment and myself.
 
I am an expert and a professional.
I stand ready to deploy engage and destroy the enemies of the United States of America in close combat.
 
I am a guardian of freedom and the American way of life.
 
I am an American Soldier.
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The Army Song
March along, sing our song, 
With the Army of the free.
Count the brave, count the true, 
Who have fought to victory.
We’re the Army and proud of our name, 
We’re the Army and proudly proclaim
 
First to fight for the right, 
And to build the Nation’s might,
And the Army goes Rolling Along. 
Proud of all we have done, 
Fighting till the battle’s won, 
And the Army Goes Rolling Along. 
 
Refrain:
Then it’s Hi! Hi! Hey!
The Army’s on its way.
Count of the cadence loud and strong, 
For where e’er we go, 
You will always know, 
That the Army Goes Rolling Along. 
 
Valley Forge, Custer’s ranks, 
San Juan Hill and Patton’s Tanks, 
And the Army went rolling along. 
Minutemen from the start, 
Always fighting from the heart, 
And the Army keeps rolling along. 
 
Refrain: 
 
Men in rags,  men who froze, 
Still the Army met it’s foes, 
And the Army went rolling along.
Faith in God, then we’re right, 
And we’ll fight with all our might, 
As the Army keeps rolling along. 
 
Command Philosophy
Brigade / Battalion / Regimental Song
Regimental / Brigade Commander's Notes
Regiment / Brigade Philosophy
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Regiment / Brigade Mission
 
Squadron / Battalion Mission 
Troop / Battery / Company Mission 
Platoon Mission 
Squad / Section Mission 
Commander-in Chief
Secretary of Defense
Secretary of the Army 
Chairman, Joint Chiefs of Staff  
Chief of Staff of the Army   
Division Commander
Regimental/Brigade
Commander
 
 
Battalion/Squadron Commander    
Troop/Battery/Company Commander
Platoon Leader    
Chain of Command
SERGEANT MAJOR OF THE ARMY
Division CSM
Regimental/Brigade CSM    
Battalion/Squadron CSM    
Troop/Battery/Company 1SG    
Platoon Sergeant    
Squad Leader    
NCO SUPPORT CHANNEL REF: AR 600-20
4. Training Management
         a. Pre-Execution Checklist
         b. After Action Report
         c. Training requirements
         d. Team/Squad/Section/Platoon Training
         e. Weapons Qualification
         f. Weapon Sight Corrections
         g. Optic Sight Corrections
         h. APFT
         i. SSD
         j. CLS
         k. MRT
5. Reference
         a. Punitive Articles of the UCMJ
         b. Sources of Information for NCO's 
         c. Forms
         d. Guidance for Involuntary Separation
         e. Promotion Criteria
         f.  Unit Uniform Standards
         g. Army Service Uniform
         h. Service Ribbons in Order of Precedence
         i. Sergeant Morales 
          j. Sergeant Audie Murphy 
         k. Notes
         l. Important Web Resources for NCO's
         
1. Personal Data
         a. Privacy Act Statement
         b. Daily Personnel Status
         c. Troop to Task
         d. Promotion Tracker
         e. Awards Tracker
         f. NCOER Tracker
         g. Height and Weight
         h. Soldiers Personal Data Sheets
         i. Unsolved Soldier Issues
         j. Barracks Roster
2. Battle Focus
         a. Training Calendar
         b. Upcoming Training events
         c. Troop METL
         d. Troop Leading Procedures
         e. Risk Assessment Matrix
         f. 5 Paragraph Operation Orders
         g. Pre-Deployment Checklist
         h. Pre-Combat Checklist
3. Equipment Data
         a. Sensitive Items
         b. Vehicle Status
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Chapter 1
1. Privacy Act Statement  2. Daily Personnel Status  3.Troop to Task  4. Promotion Tracker  5. Awards Tracker  6. NCOER Tracker  7. Height and Weight  8. Soldier's Personal Data Sheet  9.Unresolved Soldier Issues  10. Barracks / Off Post Roster
A true leader has the confidence to stand alone, the courage to make tough decisions, and the compassion to listen to the needs of others. He does not set out to be a leader, but becomes one by the equality of his actions and the integrity of his intent.   - Douglas McArthur 
PERSONNEL DATA
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PRIVACY ACT STATEMENT
 
The personnel listed below authorize                                                                     to maintain their SSN and personal information in his/her leader’s notebook with the understanding that this information will not be disclosed except in the line of his/her official duties. 
DAILY PERSONNEL STATUS
Date
Officer
NCO
Enlisted
Total
Authorized
Assigned
Present for Duty
Absent for Duty
TDY
Other
UNSAT
On Duty
Pass
Out Processing
In Processing
Hospital
Profile
Con Leave
Appointment
WIA
KIA
AWOL
MIA
LEAVE
Troop to Task 
Promotion
Awards
NCOERS
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AR 600-9 Height and Weight
AR 600-9 Height and Weight
Facts regarding AR 600-9
COs have the authority to direct a body fat assessment on any Soldier that they determine does not present a Soldierly appearance, regardless of whether or not the Soldier exceeds the screening table weight for his or her measured height.
 
Enrollment in the ABCP starts on the day that the Soldier is notified by the unit CO. 
 
Release from the Army Body Composition Program once body fat standard is achieved, SMs must meet Body FAT Standards: even if they make screening weight.  
 
 
Exemptions
Soldiers with major limb loss - amputation above the ankle or above the wrist, does not include partial hand, foot, fingers, or toes.
Pregnant and postpartum Soldiers- exempt for the duration of the pregnancy plus the period of 180 days after the pregnancy ends. SM become pregnant while enrolled will remain flagged.
Soldiers who have undergone prolonged hospitalization for 30 continuous days or greater.  - exempt for the duration of the hospitalization and the recovery period as      specified by their profile, not to exceed 90 days from  discharge from the hospital. 
New recruits - have 180 days from entry to AD. 
 
SM considered failing the program if:
Fails to exhibits progress (monthly loss of either 3 to 8 pounds or 1 percent body fat) on two consecutive monthly ABCP assessments
After 6 months still exceeds body fat standards, and exhibits less than satisfactory progress for 3 or more (nonconsecutive) monthly ABCP assessments.
SOLDIER'S PERSONAL DATA
SOLDIER'S PERSONAL DATA
Sizes:
Soldier's Personal Data
Army Training
Profile
Qualified:
Qualified:
Current Army Award and Decorations
SOLDIER'S PERSONAL DATA
SOLDIER'S PERSONAL DATA
Sizes:
Soldier's Personal Data
Army Training
Profile
Qualified:
Qualified:
Current Army Award and Decorations
SOLDIER'S PERSONAL DATA
SOLDIER'S PERSONAL DATA
Sizes:
Soldier's Personal Data
Army Training
Profile
Qualified:
Qualified:
Current Army Award and Decorations
SOLDIER'S PERSONAL DATA
SOLDIER'S PERSONAL DATA
Sizes:
Soldier's Personal Data
Army Training
Profile
Qualified:
Qualified:
Current Army Award and Decorations
SOLDIER'S PERSONAL DATA
SOLDIER'S PERSONAL DATA
Sizes:
Soldier's Personal Data
Army Training
Profile
Qualified:
Qualified:
Current Army Award and Decorations
SOLDIER'S PERSONAL DATA
SOLDIER'S PERSONAL DATA
Sizes:
Soldier's Personal Data
Army Training
Profile
Qualified:
Qualified:
Current Army Award and Decorations
SOLDIER'S PERSONAL DATA
SOLDIER'S PERSONAL DATA
Sizes:
Soldier's Personal Data
Army Training
Profile
Qualified:
Qualified:
Current Army Award and Decorations
SOLDIER'S PERSONAL DATA
SOLDIER'S PERSONAL DATA
Sizes:
Soldier's Personal Data
Army Training
Profile
Qualified:
Qualified:
Current Army Award and Decorations
SOLDIER'S PERSONAL DATA
Sizes:
Soldier's Personal Data
Army Training
Profile
Qualified:
Qualified:
Current Army Award and Decorations
SOLDIER'S PERSONAL DATA
Sizes:
Soldier's Personal Data
Army Training
Profile
Qualified:
Qualified:
Current Army Award and Decorations
Unresolved Soldier Issues
Barracks/BEQ/Off Post Roster
Chapter 2 Battle Focus
We succeed only as we identify in life,  or in war, or in anything else,  a single overriding objective,  and make all other considerations  bend to that one objective.   - Dwight D. Eisenhower  
o Training Calendar
 
o Upcoming Training Events
 
o Troop METL
 
o Troop Leading Procedures
 
o Risk Assessment Matrix
 
o 5 Paragraph Operations Order
 
o Pre-Deployment Check List
 
o Pre-Combat Checks
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Training Calendar
Fill in each Sunday with the date of that week, roll past the starts of each month.  This form allows you to track the Unit, Platoon, and Section training that you will be conducting, use this form in conjunction with the Troops to Task form to see where there may be issues with Soldier's appointment, duty, etc. that will not fit in the with the training that is being conducted.
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
FTX DATES
Unit METL
8 - Step Training Model
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Troop Leading Procedures
1.         RECEIVE THE MISSION
 
2.         ISSUE THE WARNING ORDER
 
3.         MAKE A TENTATIVE PLAN
 
4.         INITIATE NECESSARY MOVEMENT
 
5.         CONDUCT RECONNAISSANCE
 
6.         COMPLETE PLAN
 
7.         ISSUE ORDER
 
8.         SUPERVISE AND REFINE
 
Remember OAKOC
Observation & Fields of Fire
Avenues of Approach
Key Terrain
Obstacles and Movement
Cover and Concealment
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Army Risk Assessment Matrix
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The Individual Travel Assessment Worksheet located on the left can be found HERE and should be used when TRiPS is not available.  The Army Risk Assessment can be found HERE.
 
The new DD Form 2977 can be found here.
 
The new Army Risk Assessment AR can be located at http://armypubs.army.mil/doctrine/DR_pubs/dr_a/pdf/atp5_19.pdf.  
SAMPLE 5 PARAGRAPH OPERATION ORDER
1. Situation
         a. Enemy Forces
                  1. Situation (enemy, weather and terrain)
                  2. Capabilities
                  3. Probable course of action
         b. Friendly Forces
                  1. Mission of next higher unit
                  2. Mission of adjacent units (left, right, front, rear).
                  3. Mission and location of supporting elements
         c. Attachments and Detachments
2. Mission, Who, What, When, Why and Where (coordinates).
3. Execution
         a. Concepts of Operation
                  1. Scheme of maneuver
                  2. Formation
                  3. Route
                  4. Tactical Missions to subordinate Units
         b. Sub unit Sub paragraph
         c. Coordinating Instructions
4. Service Support
         a. Supply
                  1. Rations
                  2. Uniforms and Equipment
                  3. Arms and Ammunition
                  4. Captured Materiel
         b. Transportation
         c. Medical Evacuation
         d. Personnel
         e. Prisoners of War
5. Command and Signal
         a. Signal
                  1. Frequencies and Call Signs
                  2. Pyrotechnics and Signals
                  3. Challenge and Passwords
                  4. Code Words
         b. Command
                  1. Command Leader Location
                  2. Chain of Command
 
 
Deployment Checklist
Category
Items
Go / No Go
Date or Remarks
Military
ID Card
Military
ID/Dog Tag
Military
Shot Record
Military
Weapons Card
Military
Drivers License
Military
Allergy Card/Tag
Military
Geneva Con. Card
Documents
Passport
Documents
Credit Card
Documents
Phone Card
Documents
Medical Card
Documents
Personal Drivers License
Documents
Travel/Assignment Orders
Updated
Power of Attorney
Updated
Last Will and Testament
Updated
Life Insurance Policy
Updated
Family Care Plan
Payments
Vehicle Loan
Payments
Home Mortgage / Rent
Payments
School Classes
Payments
Credit Cards / Bills
Payments
Home / Life / Health Insurance
Payments
Utilities
Deployment Checklist
Category
Items
Go / No Go
Date or Remarks
Finances
Credit Cards
Finances
Blank Checks
Finances
Travelers Checks
Finances
Foreign Currency
Finances
US Currency
Copy of....
Divorce Papers
Copy of....
Travel Tickets
Copy of....
Medical Records
Copy of....
School Records
Copy of....
Dental Records
Copy of....
Training Records
Copy of....
DA 201/2-1 record
Copy of....
Last Pay voucher
Copy of....
Social Security Card
Copy of....
Passport / Other ID
Copy of....
Brith Certificates
Copy of....
Product Warranties
Copy of....
Car/ Home Ownership
Copy of....
Marriage Certificate
Copy of....
Green Card
Copy of....
Assign/Travel Orders
Copy of....
Extra Car/Home Keys
Copy of....
Phone numbers and addresses
Pre-Combat Checks
Individual
Check
Platoon Sergeant
Checks
Equipment Packed IAW TACSOP
Persons and SI accounted for and updated
Gear IAW Unit Standards
Verification checks on SQD LDR Checks
Weapon, zero and qual 
Reference Publication Review
Protective Mask with lens filters
Op's Equipment: Updated Maps, compass etc.
Flashlight with Batteries
Class V and Issued
Casualty Feeder Card
Weapons Control
Individual Decon Kit
Situation Briefed
M8 / M9 Paper
First Sergeant 	
Checks
Current MOPP Implemented
Verification on PSG Checks
Optical Inserts
Person accounted for and S1 Updated
Anti-fogging kit
Accountability of SI to S3
ID Cards
Report Equipment status to BMO
ID Tags (2 sets with chains, 1 worn)
LP/OP Briefed and positioned 
MRE's
Defense Plan Established / Rehearsed
Drivers Licenses
Camouflage
Challenge and Passwords
Vehicle: Equipment, position Glass and Mirrors
Shot Records
Repack all equipment not in use
Hot/Cold Weather Briefs
Field Sanitation enforced
Mission Brief
Hand Washing enforced
Squad Leader
Checks
Trash Kept; Area Policed up
Persons, SI accounted for and updated
MEDEVAC Helo Pad Marked
Individual PCIs Completed and verified
Casualty collection Identified
Reference Publication Review
Reference Publication Review
Upload by load plan
Early Warning devices Employed
Expendable Supplies on hand
Noise and Light Discipline established
Sleep Plan Established
Feeding Plan established
Weapons Control
Situation Briefed 
Ammo and MRE's Issued
Situation Briefed 
Other
Pre-Combat Checks
Communications Equipment
Check
Combat Lifesavers
Checks
Equipment accounted for
LS Bags issued/inventory complete 
Radios, Antennas, Microphone
Vehicle Commander
Checks
Encrypting Equipment SIO's
BII accounted for and present
PMCS Completed on all Commo Equipment
PMCS Completed
Call Signs established and published
Vehicle fuel topped off; additional fuel available
Frequencies
Notebook, pen/pencil available
Unit
Maps and Overlays
Next Higher
Sun/wind/dust goggles
MEDEVAC
Binoculars/Compass/GPS Present
Range Control
Crew Served Weapon/Qualified Gunner
Fire Support
Headspace and timing check
SINGARS, Batteries, Wire, Blank Report forms
Ammunition Basic Load
Spare Equipment (Headsets, Batteries etc.)
Vehicle Load Plan verified
Coordinate P/U of Equipment 
Convoy number on Vehicle
Coordinate P/U of SOI
NBC Equipment
Checks
SENGARS Spare Battery
Chem agents and Alarms operational and in use
Driver/Vehicle Operator
Checks
PMCS M8 Alarm
BII accounted for and present
M237 kit per Chemical Alarm
PMCS Completed
M256/256A1 Detector Kits
Vehicle fuel topped off; additional fuel available
AN/VRDR-2 Radlac Set on hand
Loaded IAW Load Plan
IM-93 Doslmeter/146 Issued
POL products, water, MRE's loaded
GAT Warning Kit/PBT/Nerve agent antidote
Dispatch current and signed by Commander
NBC Marking Kit available
Route briefed overlay and map on hand
Mark1/Can A kit available
Camouflage nets/poles configured/stowed
Crew Serve Weapons
Checks
Lights and Marking covered
Clean and functional/functions check test fire
Convoy #'s and Bumper #'s current
Tripod with T&E, Headspace and timing kit
Trailer hooked properly
Machine Guns mounted
Generator Operator
Checks
Spare Barrels, cleaning kits 
BII on hand and accounted for
Driver/Vehicle Preparation
Chapter 3 
Equipment Data
Sensitive Items / Equipment Information  Vehicle Status
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Sensitive Items / Equipment Information
List by model and serial number information by name
(Weapon: M4, 9mm M16, etc, Optics: M68, ACOG, CCO, NVG: 7B's PVS 14, Radio: ASIP, Mbitr, etc)
Vehicles
PMCS Completed:
Dispatched:
PMCS Completed:
Dispatched:
PMCS Completed:
Dispatched:
PMCS Completed:
Dispatched:
PMCS Completed:
Dispatched:
PMCS Completed:
Dispatched:
Chapter 4 Training Management
Discipline is the soul of an army. It makes small numbers formidable; procures success to the weak, and esteem to all.  - George Washington 
o Pre-Execution Checklist  o After Action Review (AAR)  o Training Requirements   o Team/Squad/Section/Platoon Training  o Weapons Qualification  o Sight / Optic Sight Corrections  o APFT Scores  o SSD Tracker  o CLS Tracker  o MRT Tracker
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Pre-Execution Checklist
Leaders Tip:
If possible, write down Soldier's feedback (sustain/improve) on butcher paper mounted on easel.  Soldiers are more active in providing feedback if they see you care enough to write down their comments.
Conduct:
Preparation:
Plan:
The AAR Process
Training Requirements
TRAINING AREA
AUTHORIZED
QUALIFIED
APFT
INDIVIDUAL WAPONS  QUAL
M4 /M16
M320
M249
9MM
INDIVIDUAL 
CTT
NBC
CLS
Road March
CREW SERVED WEAPONS QUAL 
M240B
M2
MK19
OTHER
TEAM/SQUAD/SECTION/PLATOON TRAINING
Individual and Crew Served Weapons
..\..\Pictures\Leaders Book\M4.png
Individual and Crew Served Weapons
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Weapon Sight Correction
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Army Physical Fitness Test
Army Physical Fitness Test
Structured Self-Development
Combat Life Saver
Resiliency Training
Chapter 5 References
o Punitive Articles of the UCMJ
 
o Sources of Information for the NCO's
 
o Forms
 
o Guidelines for Involuntary Separation
 
o Promotion Criteria
 
o Retention Control Point
 
o Dragoon Standard
 
o Army Service Uniform Standards
 
o Ribbons in Order of Precedence
 
o Sergeant Morales Club
 
o Sergeant Audie Murphy Club
There are no secrets to success.  It is the result of preparation, hard work, and learning from failure.  
- Colin Powell
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Articles of the UCMJ Punitive Articles 77-123
 
Article 77 -- Principals
Article 78 -- Accessory after the fact
Article 79 -- Conviction of lesser included offenses
Article 80 -- Attempts
Article 81 -- Conspiracy
Article 82 -- Solicitation
Article 83 -- Fraudulent enlistment, appointment, or separation
Article 84 -- Effecting unlawful enlistment, appointment, or separation
Article 85 -- Desertion
Article 86 -- Absence without leave (AWOL)
Article 87 -- Missing movement
Article 88 -- Contempt toward officials
Article 89 -- Disrespect toward a superior commissioned officer
Article 90 -- Assaulting or willfully disobeying superior commissioned officer
Article 91 -- Insubordinate conduct toward warrant officer, 
noncommissioned officer, or petty officer
Article 92 -- Failure to obey order or regulation
Article 93 -- Cruelty and maltreatment
Article 94 -- Mutiny and sedition
Article 95 -- Resistance, flight, breach of arrest, and escape
Article 96 -- Releasing prisoner without proper authority
Article 97 -- Unlawful detention
Article 98 -- Noncompliance with procedural rules
Article 99 -- Misbehavior before the enemy
Article 100 -- Subordinate compelling surrender
Article 101 -- Improper use of Countersign 
Article 102 -- Forcing a safeguard
Article 103 -- Captured or abandoned property
Article 104 -- Aiding the enemy
Article 105 -- Misconduct as a prisoner
Article 106 -- Spies
Article 106a --Espionage
Article 107 -- False official statements
Article 108 -- Military property of the United States
Article 109 -- Property other than military property of the United States
Article 110 -- Improper hazarding of vessel
Article 111 -- Drunken or reckless operation of vehicle, aircraft, or vessel
Article 112 -- Drunk on duty
Article 112a -- Wrongful use, possession, etc., of controlled substances
Article 113 -- Misbehavior of sentinel or lookout
Article 114 -- Dueling
Article 115 -- Malingering
Article 116 -- Riot or breach of peace
Article 117 -- Provoking speeches or gestures
Article 118 -- Murder
Article 119 -- Manslaughter
Article 120 -- Rape and carnal knowledge
Article 121 -- Larceny and wrongful appropriation
Article 122 -- Robbery
Article 123 -- Forgery
Article 123a -- Making, drawing, or uttering check, draft, or order without sufficient funds
Article 124 -- Maiming
Article 125 -- Sodomy
Article 126 -- Arson
Article 127 -- Extortion
Article 128 -- Assault
Article 129 -- Burglary
Article 130 -- Housebreaking
Article 131 -- Perjury
 
Article 132 -- Frauds against the United States
Article 133 -- Conduct unbecoming an officer and gentleman
Article 134 -- General article
Article 134-1 -- Abusing public animal
Article 134-2 --Adultery
Article 134-3 -- Assault--indecent
Article 134-4 -- Assault
Article 134-5 -- Bigamy
Article 134-6 -- Bribery and graft
Article 134-7 -- Burning with intent to defraud
Article 134-8 -- Check, worthless by dishonorably failing to maintain funds
Article 134-9 -- Cohabitation, wrongful
Article 134-10 -- Correctional custody--offenses against
Article 134-11 -- Debt, dishonorably failing to pay
Article 134-12 --Disloyal statements
Article 134-13 -- Disorderly conduct, drunkenness
Article 134-14 -- Drinking liquor with prisoner
Article 134-15 -- Drunk prisoner
Article 134-16 --- Drunkenness
Article 134-17 -- False or unauthorized pass offenses
Article 134-18 -- False pretenses, obtaining services under
Article 134-19 -- False swearing
Article 134-20 -- Firearm, discharging--through negligence
Article 134-21 -- Firearm, discharging--willfully, under such circumstances as to endanger human life
Article 134-22 -- Fleeing scene of accident
Article 134-23 -- Fraternization
 Article 134-24 -- Gambling with subordinate
Article 134-25 -- Homicide, negligent
Article 134-1 -- Impersonating a commissioned, warrant, 
noncommissioned, or an agent or official
Article 134-26 -- Indecent acts or liberties with a child
Article 134-27 -- Indecent exposure
Article 134-28 -- Indecent language
Article 134-29 -- Indecent acts with another
Article 134-30 -- Jumping from vessel into the water
Article 134-31 --- Kidnapping
Article 134-32 -- Mail: taking, opening, secreting, destroying, or stealing
Article 134-33 -- Mails: depositing or causing to be deposited obscene 
matters in
Article 134-34 -- Misprision of serious offense
Article 134-35 -- Obstructing justice
Article 134-36 -- Wrongful interference with an adverse administrative proceeding
Article 134-37 -- Pandering and prostitution
Article 134-38 -- Parole, Violation of
Article 134-39 -- Perjury: subornation of
Article 134-40 -- Public record: altering, concealing, removing, mutilating, or destroying
Link to the web for UCMJ
http://www.ucmj.us/
Link to Full UCMJ Manual
http://www.loc.gov/rr/frd/Military_Law/pdf/MCM-2012.pdf
Sources of Information for NCO's
The Army
ADP 1
Army Training. Leader, Development
AR 350-1
Program / Item
Reference
Program / Item
Reference
Army Body Composition Program
AR 600-9
Code of Conduct/SERE
AR 350-30
Army Leadership
ADP 6-22
Continuing Education
AR 621-5
The NCO Guide
FM 7-22.7
Battle Focus  Training
FM 7-1
Army Physical Readiness Training
FM 7-22
Combatives
TC 3-25.150
The Army Profession
ADRP 1
Command Policy
AR 600-20
Combat & Operational Stress Control
FM 4-02.51
Correspondence Program
STP 3-CIED-SM-TG
Composite Risk Management
FM 5-19
Army Pam 351-20
AR 600-25
C-IED Manual and Trainers Guide
Crew Serve Weapons
FM 3-22.68
Customs and Courtesies
Drill and Ceremonies
FM 3-21.5
Enlisted Evaluation Reporting System
AR 623.3
Enlisted Personnel Management
AR 135-205
Equal Opportunity
AR 600-20
Field Sanitation Team
FM 4-25.12
First Aid
FM 4-25.11
Guard Duty
FM 22-6
Individual Weapon
FM 3-22.9
Map Reading / Land Navigation
FM 3-25.26
Military Awards
AR 600-8-22
Military Personnel Management
DA Pam 600-8
Military Personnel Organization
AR 680-29
NCO Creed
FM 7-22.7
NCO Evaluation Reporting System
NCO Professional Development Guide
DA Circular 623-88-1
DA Pam 600-25
NCO System "In Brief"
DA Circular 623-205
NBC Handbook
TC 3-10
Photo's for Personnel
AR 640-30
Selection for Training and Assignment
Soldiers Guide
AR 614-200
FM 7-21.13
Standard Operational  Procedures, Tactical
ATP 3-90.90
Standards of Conduct
AR 600-50
Survival 
FM 3-05.70
Tactical Radio Operations
FM 6-02.53
Training the Force
UCMJ
FM 7-0
AR 27-10
Wear of the Uniform
AR 670-1
Forms
Form #
Name
DA 6 PDF                   
Duty Roster
DA 31 PDF             
Request for Leave
DD 93	
Emergency Data Record
DA 85-R PDF      
Scorecard M249/M60/M240B Machine Guns
Combat Pistol Qualification Course Scorecard
DA 87 PDF               
Certificate of Training
DD 88-R
DA 268         PDF           
Report to Suspend Favorable Personnel Actions (FLAG)
DA 581 PDF           
Request Issue and Turn In of Ammunition
APFT Scorecard
DA 638 PDF           
Recommendation for Award
DA 705 PDF          
DA 1103 PDF       
Application for AER Financial Assistance
DA 1156 PDF      
Casualty Feeder Card
DA 1594 PDF      
Staff Duty Log
DA 2062 PDF      
Hand Receipt 
DA 2166-8 PDF    
2166-8-1 PDF       
NCOER and NCOER Checklist
Weapon Record Data
DA 2404 PDF       
Maintenance Form
DA 2408 XFDL
DA 2558
Allotment Form
DA 2653 PDF       
COMSEC Inventory Form
Sworn Statement
DA 2762 PDF     	
Direct Deposit Form
DA 2823 PDF       
DA 3161 PDF    
Request for Issue and Turn In
DA 3349 PDF                
Profile
DA 3355 PDF       
Promotion Point Worksheet
DA 4187 PDF      
Personal Action
Family Care Plan Checklist
DA 4856 PDF       
Counseling Form
DA 5304 PDF     
DA 5334
Sponsorship Form
DA 5500-R PDF 
 
Body Fat Content Worksheet (Male)
Key Control Register and Inventory
DA 5501-R PDF
 
Body Fat Content Worksheet (Female)
DA 5513 PDF       
DA 5863 PFD      
EFMP Information Sheet
DA 5960 PDF      
Authorization to Start/Stop or Change BAW and/or BAH/VAH
Risk Management Worksheet
DA 7566 PDF       
DA 8003 PDF      
ASAP Referral Form
SGLV Form 8286
SGLI Election Certificate
Guidelines for Involuntary 
Separation IAW AR 635-200
Chapter 5-8, Involuntary Separation due to Parenthood:
Paragraph 1-18 counseling, Family Care Plan indicating SM's inability to provide a Short/Long Term care provider.
Separation Authority:
Brigade Commander. Honorable or General Discharge if SM had a FG Article 15's or Specific reason to warrant so.  Mandatory IRR Transfer
 
Chapter 5-13: Personality Disorder: Paragraph Disorder:
Paragraph 1-18 Counseling, physical and mental status evaluation by psychiatrist or clinical psychologist.  Honorable; General discharge if convicted by GCM or two SPCM during current enlistment.
Separation Authority:
Brigade Commander.  No IRR
 
Chapter 5-18, Other Physical or Mental Conditions:
Paragraph 1-18 counseling, physical exam, mental status evaluation by psychiatrist or clinical psychologist.
Separation Authority:
Battalion Commander is less than 6 yeas.  honorable; General, if convicted by GCM or who SPCM during current enlist.  No IRR transfer.
 
Chapter 9, Alcohol/Drug Abuse Rehabilitation Failure:
Memo from ASAP that SM has been a rehabilitation failure, Chain of Custody / CID report, physical and mental evaluations.
Approving Authority:
Battalion Commander if less than 6 years.  Honorable; General, if specific factors warrant so.  No IRR Transfer.
 
Chapter 13 Unsatisfactory Performance:
Paragraph 1-18 counseling, all performance counseling forms, PT Scorecard, Physical and Mental Evaluations.
Approving Authority:
Battalion Commander if less than 6 years, Brigade Commander if more than 6 years.  Honorable or General Discharge, Mandatory IRR Transfer.
 
Promotion Criteria E-2 to E-4
Computing Time in Grade (TIG) and Time in Service (TIS):
         Computer TIG and TIS in accordance with applicable regulations.  Basic Active Service Date (BASD) is used to determine TIS for Active Army Soldiers                           
 
Promotion to PV2:
         The promotion to PV2 requirement is 6 months TIS.
         Promotion of PV2 may be waived at 4 months TIS.
Promotion to PFC:
         The promotion to PFC requirements are 12 months TIS and 4 months TIG.
         Promotion to PFC may be waived with 6 months TIS and 2 months TIG.
Promotion to SPC:
         The promotion to SPC requirements are 24 months TIS and 4 months TIG.
         Promotion to SPC may be waived with 18 months TIS and 2 months TIG.
 
*Soldiers must not be flagged or barred from re-enlistment*
Promotion Criteria E-5 to E-6
Time requirements for board appearance as of the first day to the board month:
         SGT: 36 months TIS and 6 months TIG
         SSG: 84 months TIS and 8 months TIG
MOS:
         Soldiers must be fully qualified in MOS to include school requirements, and security clearance.
Military Education:
         Must complete resident WLC prior to board appearance to SSG.
         Waiver: WLC may be waived for deployed soldiers by G-1 for 270 days after re-deployment.
Re-Enlistment Eligibility:
         Must not be flagged per AR 600-8-2 or barred from re-enlistment.
APFT:
         Must possess a current passing APFT score IAW applicable regulations and field manuals.
Wight Control and ASAP:
         Cannot be enrolled in the program.
 
Retention Control Point (RCP) for enlisted Soldiers 
AR 601-280, AR 140-10, AR 600-8-19 
FY 14 Update
Grade:
Total Active Years in Service
PVT-PFC
5
CPL/SPC
8
CPL/SPC(P)
8
SGT
14
SGT(P)
14
SSG
20
SSG(P)
26
SFC
26
SFC(P)
29
SM may perform Active Service up to their RCP or age of 62, whichever occurs first.
 
SM  may not exceed the RCP by more than ONE MONTH
SM NOT on indefinite re-enlistment: Reach RCP prior to ETS are authorized to serve until their current ETS date.
         o Includes SM who have been reduced in grade or removed from a promotion list (Voluntary or involuntary).
         o Does not apply to SM who are separated earlier under applicable administrative, physical disability or UCMJ separation provisions.
         o Soldiers may not be separated solely because they exceed their RCP.
 
SM on indefinite re-enlistment: Reach RCP during current enlistment agreement through length of service:
         o Authorized to serve on Active Duty until their contracted DTS, unless they are separated earlier under applicable administrative, physical disability , or UCMJ separation provisions.
         o DOES NOT apply to Soldiers serving on an indefinite re-enlistment who are reduced in rank.  SM that exceed RCP as the result of a reduction in grade or removal from promotion list (voluntary or involuntary), may serve on active duty until the RCP for the lower grade or minimum retirement eligibility, whichever occurs later, unless separated earlier under applicable administrative, physical disability, or UCMJ separations provisions.
 
SM who have served between 18 and 20 years of Active Service may not be separated unless the appropriate convening authority recommends discharge IAW AR 630-200 and the assistant Secretary of the Army (manpower and reserves affairs has made a final determination.
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Sergeant Morales Story 
as per AER 600-2 
Sergeant Morales was a squad leader for 3 years in an engineer battalion of a U.S. Army division. He was the proverbial “98-pound weakling” and had not completed high school --only the GED program. Of Puerto Rican descent, he had only a limited command of English. Despite his physical limitations, lack of formal education, and minority-group status, he strove for and achieved the highest caliber of leadership.
 
Sergeant Morales began his day by coming from his home to the barracks as his squad was awakening. They participated together in PT and work details as well as unit training.  Sergeant Morales pitched right in with the disliked drudgery-type details. He led by example, particularly when it meant getting his hands dirty.
In his pre-Army life, Sergeant Morales had some experience as a barber. At the end of the month, when money was scarce in his squad, he arranged for his Soldiers’ hair to be cut. He kept a pocket notebook with one page for each member of his squad devoted to personal data:  background, education, family.
 
He led by example, particularly when it meant getting his hands dirty. In his pre-Army life, Sergeant Morales had some experience as a barber. At the end of the month, when money was scarce in his squad, he arranged for his Soldiers’ hair to be cut. He kept a pocket notebook with one page for each member of his squad devoted to personal data:  background, education, family, MOS, problems, and so on. At least once a month, everyone in the squad and their spouses got together, socialized, and discussed problems at his quarters. During his 3-year tenure, no one in his squad went AWOL, which he attributed to knowing his Soldiers, keeping them informed, and watching out for their interests. His squad     consistently placed first in company Army training tests. All of Sergeant Morales’s accomplishments were achieved despite the fact that his squad received misfits from other units for rehabilitation.
 
While in the division, Sergeant Morales completed high school and the equivalent of 2 years of college. Sergeant Morales had a lot in his favor but no special advantages. He just worked at his job to the best of his ability. Sergeant Morales was an exemplary leader in whom his Soldiers believed.
 
Audie Leon Murphy was a legend in his own time. A war hero, movie actor, writer of country and western songs, and poet. His biography reads more like fiction than fact. He lived only 46 years, but he made a lasting imprint on American history. Audie was born on a sharecropper's farm in North Texas on June 20, 1924. As a boy, he chopped cotton for one dollar a day and was noted for his feats of derring-do and his accuracy with a gun. He had only 5 years of schooling and was orphaned at age 16. After being refused enlistment during World War II in both the Marines and Paratroopers for being too small (5'5") and underweight (110 lbs), he enlisted in the U.S. Army a few days after his 18th birthday. After basic training at Camp Wolters, Texas, and advanced training at Fort George G. Meade, Maryland, Audie was sent overseas. He was assigned to the famous 15th Infantry Regiment of the 3rd Infantry Division where he fought in North Africa, Sicily, Italy, France, and Germany. He earned a .   
battlefields commission for his courage and leadership ability as well as citations and decorations including every medal for valor that America gives. He was also awarded three French and one Belgian medal. Lieutenant Audie Murphy was the highest decorated soldier in American history. Discharged from the Army on September 21, 1945, Audie went to Hollywood at the invitation of movie star James Cagney He remained in California for the rest of his life and was closely associated with the movie industry, both as an actor and a producer. He acted in 44 films, starring in 39 of them. His best known film was "To Hell and Back," adopted from the best selling book of his war experiences by the same name. Most of his movies were westerns. In 1955, Audie Murphy was voted the Most Popular Western Actor in America by the Motion Picture Exhibitors. Audie wrote the lyrics to 16 country and western songs, the most popular of which was "Shutters and Boards," written with Scott Turner in 1962. The song was recorded by over 30 pop singers, including Jerry Wallace, Dean Martin, and Porter Waggoner. He was an accomplished poet; unfortunately, only a few of his poems have survived. In 1950 Audie joined the 36th Infantry Division ("T-Patchers") of the Texas National Guard and served with it until 1966. He was a Mason and a Shriner and belonged to several veterans organizations. Audie Murphy was killed in a plane crash on a mountain top near Roanoke, Virginia on May 28, 1971. Fittingly, his body was recovered 2 days later on Memorial Day. Audie could very well be the last American war hero. He was the greatest combat soldier in the 200 year plus history of the United States.
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Notes
Notes
Important Web Resources for NCO's
www.us.army.mil                            Army Knowledge Online
http://usacac.army.mil                           United States Army Combined Arms Center
http://cape.army.mil                           Center for the Army Professional and Ethic
http://skillport.books24x7.com         Books 24/7
http://www.ncosupport.com                  NCO Support Web site
http://www.army.mil/                           United States Army Official Web site
http://www.hrc.army.mil/                  US Army HRC Site
http://usacac.army.mil/                           Comprehensive Doctrine Guide
http://www.apd.army.mil/                  Army Publishing Directorate
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