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US ARMY — COMBINED ARMS CENTER
“An Engine of Change”
Center for Army Leadership

250 Gibbon Ave., Room 371 913-758-3591
Eisenhower Hall FAX:913-758-3586

Fort Leavenworth, KS 66027-2314
FOR IMMEDIATE RELEASE

Release Date: 14 May 08
US ARMY IMPLEMENTS MULTI-SOURCE ASSESSMENT AND FEEDBACK (MSAF) PROGRAM

The Center for Army Leadership (CAL) has launched the Multi-Source Assessment and Feedback
(MSAF) program, a confidential and focused online assessment tool that promotes self-awareness for
individual leader development in today’s complex operational environment. MSAF provides individual
feedback to leaders related to the eight leadership competencies as described in FM 6-22, Army
Leadership. The results are provided directly and confidentially to the leader. Commanders may be
provided with a roll-up analysis identifying strengths and weaknesses in their organization, while
individual assessments remain confidential. Assessments are anonymous (protect the identity of the
assessor) and results are confidential.

The MSAF was started as a pilot program in February 2004 to raise self-awareness and guide skill
improvement for Army leaders: 97% of pilot participants agreed the program concept was worthwhile.
According to one Battalion Commander, “As for the 360 degree survey, | must admit that at first | was
skeptical. It was yet another tasking on an already overfull plate. However, it was fantastic. | cannot
recommend it highly enough. | found the survey extremely useful for me personally and also an
extremely useful tool for my leadership.” This pilot led to a web-enabled system to efficiently gather
data on leadership competencies outlined in FM 6-22.

MSAF applies to all domains of training and education (self-development, institutional, and
operational), all cohorts (officers and warrant officers, NCOs and Army civilians), and all components,
both Active (AC) and Reserve (RC). Individual feedback is confidential and may be from any combination
of peers, subordinates, and superiors.

One First Sergeant who participated in the pilot said, “Nobody ever tells you if you're screwed
up. They just talk behind your back or assign the mission to someone else. With the 360 assessment, you
get the truth. This ain’t just another survey; it’s essential.” A Platoon Sergeant who also participated in
the pilot confirmed the First Sergeant’s point of view. “First time subordinates ever assessed my
leadership,” commented the Platoon Sergeant. “Showed me | didn’t care enough about families. Platoon
leader counseling has been a joke up to this point in my career. Without 360-assessment, you’d never
really know how Soldiers felt about you.”

Individuals will be required to initiate an assessment prior to attending Professional Military
Education (PME) or Civilian Education System (CES) courses. For organizations within the operating
1



force, AC brigades will be scheduled every three years and RC brigades every six years to participate in
the program. Organizations within the generating force are scheduled every five years. Individuals may
utilize the MSAF at other times on their own initiative for self-development purposes. Organizational
MSAF reports will be provided to commanders to identify strengths and weaknesses within their units
related to leadership competencies, and to provide valuable feedback for organizational leader
development. MSAF assessment instruments and feedback are accessed through the My Leader
Development section on AKO or by logging on to https://msaf.army.mil.

Media interested in learning more about the Multi-Source Assessment and Feedback program
should contact Dr. Jon Fallesen at the Center for Army Leadership, (913) 758-3160.
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Introduction

“Leadership and learning are indispensable to each other.”
-John F. Kennedy

It is natural to idolize leaders, imagining they know or have always known what to do and how to do it.
Ask any leader, however, and they will probably tell you they got where they are by learning that is based
on openness to new ideas and opportunities, evolves from experience into wisdom, is fast-tracked by the
courage to try something new, and rises up through the humbling effects of adversity and failure. The
key to leadership is the ability and willingness to continuously learn.

Why is continuous learning so important in the Army? It is because ongoing learning is the key to agility,
resilience, and sustained strength.

Every soldier knows that each combat or operational situation is different. With conditions as
unpredictable as those faced in combat, you can only know so much ahead of time. When you adopt the
attitude of a life-long learner, you remain open to what there is to learn from your environment,
experiences, and interactions. This responsiveness makes you agile so you can respond to the immediate
by expanding what you know to include what you learn on-the-spot.

The world is becoming more complex every day and nowhere is that more evident than with the types of
challenges you deal with. The ability to bounce back and not be beaten down by stress and strain is
critical to soldiering. This resilience requires that you learn the strategies and tactics that worked for you
in the past as well as what worked for others.

If there are whole units dedicated to building and maintaining your vehicles, don’t you think there
should be the same emphasis placed on building and maintaining you and your abilities? While a truck
has to rely on the mechanic to maintain its effectiveness, your strength and effectiveness rely on how
much you put into your maintenance and development. Consider the development process you are
undertaking as your personal “maintenance crew.” You are the Army’s most important resource and
continuous learning is essential to maintaining and sustaining the strength of your contribution.

What is an IDP?

Your Individual Development Plan (IDP) is a document created by you, for you, to guide your growth as a
professional. You can create an IDP on your own or collaboratively with your supervisor, a trusted
colleague, mentor, or coach. Your IDP is not a part of your performance evaluation. It is a tool for
creating clear objectives for your professional development, stating concrete ways to achieve those
results, and mapping part of your journey as a lifelong learner.
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1. General.

A. Purpose. The purpose of this policy is to provide guidance on Army civilian
leader development programs and specific guidance for implementing the Foundation,
Basic, Intermediate and Advanced Courses which are the core leader development
courses of the new Civilian Education System (CES). This document is interim policy
and additional policy phases will be published as the CES program is more fully
developed. CES policy will be included in the next change or revision of Army
Regulation 350-1, which is projected for FY07. Deputy Chief of Staff G-3/5/7 will review
civilian leader development policy and, as necessary, adjust guidance and disseminate
new information.

B. Leader development (Department of Army Pamphlet 350 — 58 Leader
Development for the Army).

(1) Leader development is the deliberate, continuous, sequential, and
progressive process; grounded in Army values that develop civilians into competent and
confident leaders capable of decisive action. Leader development is achieved through
the lifelong synthesis of the knowledge, skills, and experiences gained through
institutional training and education, organizational training, operational (on-the-job)
experiences, and self-development. Managers and supervisors play a key role in leader
development that ideally produces tactically and technically competent, confident, and
agile leaders who act with boldness and initiative in dynamic, complex situations to
execute the organization’s goals and mission.

(2) Leader development is the mechanism by which the Army grows leaders at
all levels to provide purpose, direction and motivation to the force and all its
components. The output of that developmental system is leaders who exercise
leadership. Done successfully, the system produces leaders who are equipped
intellectually and endowed with the competence to meet the many and uncertain
challenges of the contemporary operating environment.

C. Leader Development Model. The Army Training and Leader Development
Model illustrates the development of trained and ready units led by competent and
confident leaders. (The term “units” applies to organizations with Soldiers and fcwillana
that ultimately support units. The model identifies important interactions that develop
leaders for the future. It describes three core domains (operational, institutional, and
self-development) that shape critical learning experiences throughout a career. |t
describes a continuous cycle of counseling, coaching, mentoring, education,
assessment, feedback, remediation and reinforcement. As leaders progress in their
career and face new challenges they must be developed to meet those challenges.




(OgQT) IsANO?
ANIVAOTI3AIA dIHSHIAYI T NYILNI

6-5 59)
SNHILINT HO4 AHOLYQNYW

(171°1n2)
(;a0) ISHNOD JTS¥3 43 JT440

(2Q5) 354N0O2
ANIWIOTI3AIA ANOSIAYIANS
@y37) 3s4NO2
AN3IWdO3A3A ¥ NOT1LY2NA3 dIHSH3a¥37

ANYY ¥0 30¥H9 40 SS3T1GY Y93
SNYI ALY 40 SHOSTAYILNS
AW HOd AHOLYAONYY

(24Q5) 354NOZ LNIWIOTIAIQ AHOSTAYIANS
(gy31) 3IS4NO2
ANIWHON3AIA # NOILYINA3 dIHSY3AY3IT
(owO) ISHNO2 ANV AQY HIITI0

1d2 (£5%2) TOOH2S 44¥ 1S
S30TANIS ® SWHY QINTAWOD

(2592 39302 44¥ 1S
IYHINIS QNY ANY RRO2D

(255) 39300 3JTAYIS HOIN3S

033703 35N3434
dNCO 9NL SIS/09 ANIOL
(I4) NOILLY¥93 1NI 32¥04

(122) 908d A3Q 447

INOLSdYD

AJVLITIW

S33A0NdW3 1BAIT AINENOL
ANY (6-GC 59) SNYILINT HOd4 AYOLYaANY'W
3Q¥H9 ANY SNINIVHL 433T440 44¥ 1S
Qo2 - 142 -1w)
(NOLLd32:3 48 ST “11 99)
(#1-21 59) SNOLLISOd A3A

(3a¥y49 ANY)
SUISWNYYW /AIN O3 AYOLYANYW

(SYOSTAYIANS T3A3T AN2)
SHIFY NV

CO2-Lyw 19 'ST+H1 S9) SHISYNY Y HOIN3S

(535709 3TTAY3IS IATLNIIAE YOINIS #
SHIZTHHO WHINIS 404 AHOLYANYY

(2a0¥) 3ISINO2
1NIWAOI3A3Q H3JTH40 NOTLLIY

DSV LY 'WydoO0ud LNIWIIVNY'H
® dIHSY3A¥3T 35¥8 SNINIVLISNS

(2aW) ISANO2 LNIWAOTI3A3A IOV NY'W

(371D) s3IATLINA X3
404 dIHSY3AY3 1 TIWNOLLY ZINY 930
(IT/T 3wd II/I SIATLNITX3
HO4 ANIWISWNYYW TINNOSHI

(255) 393102 32TAHIS HOIN3S

033703 3ISN3439
4NO2 9NL S35/09 ANIOL

(Id4) NOIL¥393 INI 32304
(1223) 90Hd A30 547
¥3d¥
(O%d) dSHM WWO2 Ja1

NVITIAILD

SWALSAS 131MVAVJ-SNVITIAID PUP SH3IIQI0S
LN3IWJO13A3Q J3AVIT AWIY




Ayjiqisuodsaus Aiosiniadns uo paseq spueq Aeq

suelinl Auy mau 77y 404 1p — (D4) 9sino0H uonepuno .

|[9A97 Yyoe3 je s|gejieAy adijoe.id JO Saiiunwiwio)
7P — (DA0V) @sin09) Juswdojaaaq 492140 uondY

Juapisay @ 1p — (0g) @sino) disegq
P — (2a@s) 8sino) juswdojanaq Josiniedng
Juapisay B 1p — (9]) @sinon mym_qu._mE_ .
TP — (2AN) 8sino) Juawdojanaq Jobeuepy

Juapisay B P — (QV) 9sIN0H pasueApy 4 «Suoneziuebio 52_2_7
ybnouyj papuny aie ‘sjdwexa

(1S39) s4iepean | 10} ‘seafojdwa Away ay; jo

101uag J0j uoneanp3 buinunuo)n juswyiedag-uou pue ‘saafkojdwa
Atesodwe) pue wua) ‘siaquiaw

(dwv1a) weiboud juswabeuep Areyijiw ‘soakojdwa [euonep
» diysiapea osu9jag adoda |e207 "papuny Ajjesjuad aie

Cm__::u Away yusuewaad umos_(
|OOYIS 99IAI9S J0IUSS

.‘" m |
i i

€/¢/L 4VN

| pueg Aed

M3IAIBAQ EwE%o_.gmn_ 19peaT ueljiAl)




UL WP P | SUUL UmUUL ) g

a1edard Burde] SI 20130 AU SaNSSI [# 2and3lqo

JU2LIND 0] JUBA[AI SI k1) 122[qns © qol yo sdueurtoyrad aaoxdur

[udy g | w0 Apmis e 1onpuod pue usIsy(] qJ 01 S[[TYS [BoNARUR AW ddURUT "]

ATenuqa $1-17 saiep pasodoxd

"SHGS “SARP - * “[00TIS peID) [# 2an22[qo

Vs suonedijddy pasueapy qol yo 2oueuntoprad aaoxdun

Areniqa] 1 SISA[RUY JUSWASRUR]N B[ 01 S[[IYS [BINARUR AW dURYUT "]
e e
uonaddwo) | wondydwo)

PIAINYIY w0 [enpvy P3ae] LAunoy wuawdoppasq aAnalqQ reyudwmdopas(q

SAIAN TVININJOTIAAA - IIT LIAVd

1931ed At ur ddueape 01 uonisod Azostazadns e 01 dn a0y

H(s1ea4 €-7) STVOD INYAL-HONOT

"S[ROB PUE UOISSTU S, UOISIAIP INO 0} SUONNQLIUOd Aw puedxg

:(1eas 1) STVOD WIYAL-LIOHS

STVOD ddHdVO - I1 LIVd

X waunredaq C1-S$HE-SO-ISA[RUY JUSWASRURIN

‘NOLLVZINVOYHO SHAVID/AAOI TVNOLLVd1DD0/NV'Id AVA/NOILLISOd

010T 43S 0€ - 600 120 1
'ATIAAO0D AOTIAd ANLL

SISMUIAN 19)od
HINVN

VLVA JHAOTdINT -1 LIVd

(daD NV1d ININdOTIATA TVAAIAIANI

(MOSIAYAINS-NON)

ue|d Juswdojanaq jenpiAlpu] ueljiAl)-ajdwexs




= U0 PO PP IIg [ SU07 UROTOTT 1Y

6007 AON ST SN 19134 sakopduy
sfentuy sfeniuy s[enruy paystqe)sy
mpaepdn eq /payepd() dpeq /payepdp) aeq da1 eq pue ameusls | STANLVNIIS ‘Al LAV
dd1smnp o
saAndalqo [rrys diysiapea] papaau
Ppe 01 JosiATadns pue I0jUAU YA
YIoa ‘Ios1azadns YIIM JUAWSSSSE SIS
Atenue[ 1¢ 081 el ‘weisold (T wof | - diysiapea] aaoxdwir pue ssassy ¢
uoddns 1awoisnd aaoxdur
0] SUOTIEPUAUIWIOIAT apn[IU] "STIUIOISNO
"SIYBISUL pUB SUILIRI] SUIZLIBWIWINS mo uoddns 01 Ayiqe Aw
j10da1 e AUA YoM & I10] puedxa 0] ‘seale [eUONIUN] 1AYI0
aunf ¢ | WY MOPRYS pue STINS MU | SUONIAS INO JNOQR JIOW WL ‘7
e ae(
uonddwo) | uondpdwo)
PIASNYIY dW0d)N() [en)ay ErAL ] £1apoy [eyuamdopadq ANNIqQ [puwdmdopadq
SAAAN TVININJOTIAAA - IIT LAVd

(‘1u02) ue|d yuswdojanaq jenpiaipuj ueljiad -3jdwexy




289|0D yeis : e e
juswageuey (| _
\pE._q =

=

asudiajuy EmEQEm\_mQ 1

uonpeonpg ueifinig
Awny

»S4B|OY3S pue Siaisew Jo Ajjunwiwiod,, sueaw YaIym ‘wniinjoyas 33 wniosisibow sn3isianjun wodiy A)sianiufn

ulewo( buiuied] Away



