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Example SOP

Cavalry organizations are encouraged to use this Spur Ride SOP format for use in developing a unit level SOP.  For questions, comments or to recommend updates to this SOP format, please contact:
Office, Chief of Armor, 1 Karker Street, Rm 6600, Fort Benning, Georgia 31905 
DSN:  620-8265;  Commercial:  (706) 626-TANK (8265)
Email:  usarmy.benning.mcoe.mbx.armor-ocoa@mail.mil  
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	Page 30 - Adjust indirect fire
Page 32 - Put on a field and pressure dressing / Apply a tourniquet / Prevent Shock
Page 34 - Prepare an ASIP radio for operation
Page 36 - Operate as a station in a radio net with ASIP radio single channel
Page 38 - Maintain an M240B machine gun
Page 39 - Load an M240B machine gun
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Note: These standards will not necessarily be followed during the Spur Ride, but they are a helpful guide.

THE ORDER OF THE SPUR
The Order of the Spur is a Cavalry tradition in the United States Army.  For a Cavalry Trooper (the word for Soldier in the Cavalry) to join the Order of the Spur, they must pass a series of tests set by the command, culminating in the final test; the Spur Ride. Once accomplished, the Trooper is awarded silver spurs to be worn with his or her military uniform. A Trooper may forgo the tests and join the Order of the Spur by seeing combat with their Cavalry unit. In those units, gold spurs are awarded for combat inductions while silver spurs represent having completed a spur ride. Therefore, silver spurs and gold spurs hold a relationship in the Cavalry as the Expert Infantryman Badge and the Combat Infantryman Badge holds in the infantry.
Induction into the Order of the Spur is for life, and the status travels with the soldier from unit to unit. There is no specific Military Occupational Specialty (MOS) requirement for the order of the spur, and the order is open to members of foreign military serving with U.S. Cavalry units. According to Cavalry legend, as a member of the order, a Trooper also acquires the last benefit of stopping for a drink at the mythical canteen “Fiddler's Green” on their descent into Hell.

THE CHARTER

The Spurs Program is a time honored tradition practiced by Cavalry units.  In days of old, when green Troopers first arrived at their new Cavalry assignments they were in need of extensive training, especially in the area of swordsmanship from atop a horse.  To mark them as new recruits, they were assigned a horse with a shaved tail.  A horse marked with a shaved tail was given extra space in which to operate since its rider was a potential hazard to everyone else around him.  In addition, during this phase of training the Troopers were not allowed to wear spurs since this would simply serve to compound their problems.  This led to the nickname "Shave-tail" for newly assigned spur-less Troopers.  Cavalry Troopers were required to undergo both rigorous training and professional development.  Only when they were able to demonstrate their ability to perform with their horse and saber were they allowed to let their horse’s tail grow out and be awarded the coveted spurs.  Earning spurs was not optional.  

Today, silver spurs indicate that the modern Trooper has demonstrated, by evaluation, Cavalry and leadership skills greater than those expected of the common Soldier.  Spurs are highly visual symbols which represent the demonstrated qualities of professional excellence which all Cavalrymen hold in high regard: Esprit de corps, technical and tactical competence, common sense judgment, humor, humility, daring, dash and panache.

Only those who have passed a Spur Ride or served in combat with a Cavalry unit and been issued a Spurs Certificate are authorized to wear spurs.
In keeping with the traditions of the Cavalry of old, Squadron, Cavalry has its own Spurs Program to fit its unique mission and organization. 
This Charter describes the Squadron, Cavalry's Spurs Program.  This program is the squadron's leader certification program and is dependent on leader involvement at all levels.  It is not a voluntary program.  All officers and noncommissioned officers assigned to the squadron are expected to actively participate.  The intent is to provide a universal framework within which leaders can develop into better leaders with the necessary tactical and technical skills, communicative abilities, and humility to "lead from the front".  The program establishes the requirements necessary to earn a position in the Order of the Spur.  Successful completion of these requirements will demonstrate to all that the aspirant has met or exceeded the training goals as set forth in this Charter and that he has earned his place in the Order.
Membership in the Order of the Spur is for life and can be carried from one Cavalry unit to another.  Though the Spurs Program is designed primarily for leaders, there are some units who allow junior Soldiers to participate in their Spur Rides.  If a newly assigned junior Soldier has a Spurs Certificate proving that he earned his spurs in a Spur Ride, this squadron will not minimize his accomplishments by not allowing him to wear his spurs.  He will be considered a member in good standing in the Order of the Spur and will have all the rights and privileges otherwise entitled to.  
There are two types of Spur Holders.  For the purpose of simplicity they will be called Spur Ride Spur Holders and Combat Spur Holders.  Spur Ride Spur Holders are leaders who have earned their spurs by taking part in a certified Spur Ride with a Cavalry unit.  Combat Spur Holders are leaders and Troopers who have earned their spurs by serving honorably in a combat zone while assigned to a Cavalry unit.  Both are legitimate and both are authorized to wear spurs in accordance with this Charter. 
In order to earn the privilege and honor of Combat Spurs, an individual must have served honorably in combat a minimum of three months in a combat zone.
The Spur Committee plans and manages the operation of the Squadron’s Spurs Program and all related activities and ceremonies.  It also conducts final review of all spur nominees, is the approving authority for the award of new spurs, and reviews documentation of previously earned spurs.  The spurs themselves will be purchased by the committee using funds from the Squadron’s Officer and NCO fund.
The spur committee is composed of:
1. The Squadron Commander (Chairman)
2. The Squadron Executive Officer (XO) 
3. The Command Sergeant Major
4. The Operations Sergeant Major 
5. The Operations Officer (S-3) 
In order for a committee meeting to be held, the following criteria must be met: 
1. At least one of the following committee members must be present:
a. The Squadron Commander
b. The Command Sergeant Major
c. The Operations Officer (S-3) 
2. 50% of all committee personnel must be present 
The Squadron Spurs Officer is appointed by the Squadron Commander, his duties are:
1. Maintain the original Charter.
2. Maintain the record of who serves on the Committee and make changes as appropriate.
3. Serve as recorder for all Spur Committee meetings.
4. Publish the memorandum outlining responsibilities and post the timeline prior to a Spur Ride. 
5. Serve as program director for all Spur ceremonies and activities as directed by the Spur Committee.
It is the duty of the Squadron Personnel Officer (S-1) to maintain a roster of current members and the historical record of all Order of the Spur members.
The Spurs Job Book is the official record of a Shave-tail's quest for spurs.  A copy is included in the Charter.  Maintenance of the Job Book is the responsibility of the aspirant until all tasks have been completed and annotated as such.  Commanders are responsible for documentation verifying Job Book entries.

The Spur Ride is the culmination of the leader certification program.  It is an opportunity for leaders to demonstrate their proficiency as Cavalrymen.  The Spur Ride is a rigorous training event encompassing core requirements and is the final prerequisite to becoming a Spur Holder.  This event will generally consist of three rolling phases. Phases I and II must be completed within 12 months of phase III. 

Phase I occurs prior to the application for and pursuit of the spurs.  Troop Commanders will submit to the Spur Committee a roster of potential candidates, heretofore referred to as Shave-tails.  Shave-tails must complete all prerequisite tasks in their Spurs Job Book and submit them to either the Squadron Spurs Officer or the Command Sergeant Major.  The Spur Committee will meet as needed to screen the list of candidates, review the job books, supervise training and vote to allow or deny the Shave-tail the opportunity to participate in the Spur Ride.  Decisions are based on the total Soldier concept.  The majority vote rules.

Phase II is the evaluation process.  The Spurs Officer will generate an LOI assigning responsibilities, standards and guidance. This event will include:

1. Pass the APFT with a score of XXX or higher and Army height and weight standards within 6 months of phase III 
2. Successful completion of Army Warrior Training
3. M4 weapons qualification score of Sharpshooter or higher

Phase III is the culminating event to award the Spurs and will take place at least every three years. The culminating event will give Shave-tails the opportunity to make up an evaluation that they may have missed or failed. At a minimum the Spur Ride will include:

1. TA-50 inspection
2. 4 mile run at a 9:00 min mile pace 
3. Obstacle/Confidence Course
4. Watching a historical Cavalry movie with other Shave-tails (Designated by the test site administrator)
5. Unit METL test
6. A ‘Go’ on Call For Fire (Guard FIST) trainer  
7. Writing of Fiddler’s Green from memory
8. Writing of the Warrior Ethos from memory
9. Land Navigation test 
10. History & lineage of the your  Cavalry Unity  (test)

Teamwork is the defining factor that will separate those who succeed from those who fail and must try again at a later date.

It is at these ceremonies that Shave-tails who have completed all certification requirements, received a favorable vote by the Spur Committee, and completed the Spur Ride will be formally acknowledged and awarded their spurs.

Upon successful completion of all three phases, a memorandum for record will be generated and signed by the Squadron Commander listing the personnel who have successfully completed the Squadron Spur Ride or served in combat with a Cavalry unit, and has been issued a Spurs Certificate and authorization to wear spurs.
Changes to this Charter may only be made by a majority vote of the Spur Committee or by declaration of the Chairman. 



///Original Signed///
I.M. Scout 
LTC, AR
Commanding

TAKING CARE OF YOUR STETSON

Your Stetson adds the final accent to compliment your dress.  When a Trooper dons his Stetson lesser men step aside, children stop to stare in awe, and the ladies whisper his name.  Preserving your Stetson's original appearance will bring years of Stetson ing pleasure.  Proper care is the key to extending the life of your Stetson, as well as ensuring you look like a gentleman.  

Below are some general tips on caring for your Stetson.

1. Avoid placing the brim of your Stetson on a flat surface.  This may cause the brim to flatten and lose its shape.  Instead, place the Stetson upside down on its crown or store it in a Miller Hat Box.

2. Avoid handling your Stetson by the crown.  If your hands are dirty or oily they will leave spots on the fabric.  When donning, adjusting or removing your Stetson hold it by the brim.

3. Never leave your Stetson in a hot car or anywhere that may become exceptionally warm.  Heat causes the sweatband to shrink.  If this happens, your Stetson may no longer fit properly.

4. Avoid storing your Stetson in a humid place.  Moisture will distort the shape of the brim and may cause mold and other little nasties to grow.

5. Remove surface dirt from a Stetson with a soft hat brush.  Use a dark colored hat brush since your Stetson is black.  Do not scrub your Stetson; be gentle.  Use a lint brush or gently pat the Stetson with masking tape to remove lint.

6. To keep the sweatband dry of perspiration occasionally turn down the sweatband to dry.  With the leather sweatband turned out, perspiration and hair oil will evaporate instead of soaking into the Stetson.
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THE STORY OF “OLD BILL”

Of the many fine artists who turned their talents to portraying the great American West, Frederic Remington came perhaps closest to being the United States Cavalry's own.  The noted artist contributed materially to the enduring historical record of our western frontier and the Cavalry was a major subject of his pen and brush.  

This facet of his work brought Remington single recognition from the mounted fraternity during the 1890's when the United States Cavalry Association, professional society of the mobile arm, and the publishers of the famous Cavalry Journal awarded him a lifetime membership.  

Several years later Remington took occasion to show his appreciation of this honor.  In his gesture lies the story that spans over a century and holds elements of genuine interest for the collector, the historian, the artist, and the Soldier.  

In 1898, Remington visited the camp of the 3rd Cavalry at Tampa, Florida where the regiment was staging for the Santiago campaign.  The artist, on his way to cover the war in Cuba for Harper's Weekly, was a close friend of Captain Francis H. Hardie, commanding Troop G of the 3rd.  

During his visit, Remington's attention was drawn to one of the troop’s noncommissioned officers, Sergeant John Lannen.  A superb rider and an imposing figure, Lannen impressed Remington as the epitome of the Cavalryman.  The artist made several rough sketches of the white-haired, white-mustached noncommissioned officer in front of the troop commander's tent.  

From these roughs Remington later executed the now famous drawing entitled “The Trooper” portraying a Cavalryman mounted on his horse with a carbine cradled in his arms.  This he presented to the Cavalry Association in 1902.  In January 1903, this drawing first appeared on the cover of the Cavalry Journal.  And there it stayed for forty years.  

Always a branch of great esprit, and highly conscious of history and tradition, the Cavalry took the Remington masterpiece to its heart.  Somewhere through the years it picked up the label "Old Bill" and became a sort of symbol, so that, although it was shouldered off the front cover of the Cavalry Journal in mid 1942, and was displaced in turn from the back cover of the successor Armored Cavalry Journal in late 1948, it appears to this day on the masthead page of ARMOR - continuation magazine of the mounted arm- as a trademark of mobility in war.  

What of the man who served as model for the Remington sketch?  At the time he posed, Sergeant John Lannen was approaching thirty years of service and anticipating retirement.  The blue-eyed, ruddy-complexioned soldier was held in high esteem by his officers as an outstanding noncommissioned officer-loyal, a stern disciplinarian, but with unfailing good humor under trying conditions.  Hardie pictured him a "strikingly handsome soldier, a gallant man and a noncommissioned officer of the old-fashioned kind whose orders were always obeyed."  Frederic Remington certainly has captured all of this in "Old Bill" and the result is an effective personification of the mounted Soldier. 

Fate was not to grant Sergeant Lannen the opportunity to enjoy a well-deserved retirement, nor would it be his destiny to fall gloriously on the field of battle.  At the end of the campaign and on the eve of his retirement, he succumbed in Cuba, along with many of his comrades, to yellow fever. 

But if the manner of the veteran noncommissioned officer's passing was something of less than heroic, he left a legacy in compensation.  Everything he represented - a man, a Soldier, a service - lives on after him, immortalized in the work of Frederic Remington.
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DEPARTMENT OF THE ARMY
HEADQUARTERS, SQUADRON, CAVALRY REGIMENT
111 NORTH EAST STREET
Ft BENNING, GEORGIA 31820



MEMORANDUM FOR RECORD

SUBJECT:  Stetsons and Spurs 


1. The wearing of “Cavalry Stetsons” and Spurs goes back to the late 1800s when Cavalry troops were stationed on the frontier during America’s westward expansion.  In 1865, John Stetson started the John B. Stetson Hat Company and began making a durable, reliable hat for cowboys and soldiers.  A year later the now famous "Boss of the Plains" hat was born and the name Stetson became synonymous with the Cavalry’s headgear.

2. Today’s Cavalry units still wear the Stetson as a link to the traditions of the Cavalry of past.  This memorandum defines how this squadron honors those traditions.

3. The Stetson

A. All Officers and Troopers assigned to Squadron Cavalry are authorized and encouraged to purchase and wear a Stetson.  There are many vendors but only one Stetson.  Take care to ensure that your Stetson is authentic.  There are several styles of Stetson’s available.  No one style is more prescribed than the other, so long as it is a valid Cavalry-style Stetson.  The wearer must be prepared to answer challenges as to the style’s authenticity.  It is considered bad form to refer to a Stetson as a “hat,” though calling it a “Cav hat” is acceptable.

B. Black is the only authorized color for the Stetson.  Unit crests, pins, and badges are not authorized for wear on the Stetson.  Only rank and regimental crossed sabers or ordinary Cavalry brass will adorn the Stetson.  Rank and crossed sabers must be gold or gold in color with the rank centered above the crossed sabers.  The braid will be worn around the base of the Stetson either on the leather head band or just above the leather head band.  Braid ends or acorns will be centered at the front of the Stetson with no more than one acorn length extending over the brim.  Acorns may not dangle. Combat knots are authorized for Troopers who have been awarded gold spurs.

C. The exception for headgear is 11th ACR. 11th ACR wears headgear is referred to as a “campaign hat.” It resembled a fedora with a crease down the middle of the crown.  Only rank and regimental crossed sabers or ordinary Cavalry brass will adorn the campaign hat.  Rank and crossed sabers must be gold or gold in color with the rank centered above the crossed sabers.  The braid will be worn around the base of the campaign hat either on the leather head band or just above the leather head band.  Braid ends or acorns will be centered at the front of the campaign hat with no more than one acorn length extending over the brim.  Acorns may not dangle. Combat knots are authorized for Troopers who have been awarded gold spurs.


Officers and Troopers will wear the appropriate colored braid.

a. Field Grade Officer: Solid Gold
b. Company Grade Officer: Gold and Black
c. Warrant Officer:
1. CW4, CW5: Solid Silver
2. WO1, CW2, CW3: Silver and Black 
d. Noncommissioned Officer: Yellow 
e. Enlisted man: Yellow

D. The nape strap will be threaded through the eyelets in the brim from bottom to top.  It will be affixed in such a manner that it secures the leather head band and braid to the brim, the buckle is fastened, and the strap is worn snug on the back of the wearer’s head.

E. The brim will not be curled up or curled down on the sides and will remain relatively flat with a slight droop at the front.  A slight droop at the rear is also authorized.  The Stetson is worn with the brim parallel to the ground. 

F. Before the initial wearing of the Stetson, it must be properly “broken in”.  For the Stetson to be broken in, it must be brought to a location pre-determined by the ranking Officer prior to the sanctioned function. There a single bottle of “Cavalry Beer” or bottle of water will be poured into the Stetson and consumed by the Trooper.  Before consuming the drink, the OIC will recite Fiddler’s Green and make the toast “to our comrades waiting for us at Fiddler’s Green.”   This is an old tradition which began when riders, upon reaching a steep river bank, would dismount and fill their hats with water for their horses to drink!

G. Occasions for wearing the Stetson may be Squadron dining-ins/dining-outs, Hail and Farewells, formal Cavalry events in Class A, dress blues, mess dress, or the Army Service Uniform, official gatherings of Spur Holders, Spur Rides, Change of Commands or Responsibility, the last Sunday of the quarter at the end of drill, and when deemed appropriate by the Commander.  While on duty, standard Army headgear is the only authorized headgear worn en route to or from any events occurring outside the immediate squadron area.

4. The Spurs

A. On the western frontier, Cavalry Troopers had to undergo rigorous training and professional development before being awarded spurs.  Earning spurs was not optional.  Today, spurs indicate that the modern Trooper has demonstrated, by test, Cavalry and leadership skills greater than those expected of the common Soldier.  Only Officers and Troopers who have passed a legitimate Spur Ride, or served in combat with a Cavalry unit, and been issued a Spur Certificate are authorized to wear spurs.

B. Spurs will be worn as a matched pair.  Only silver and gold Prince of Wales type spurs may be worn.  The spurs will be affixed to the footgear midway between the upper portion of the sole and the lower part of the heel along the seam of the shoe or boot.  The U-shaped portion shall enclose the footgear in such a manner as to ensure that the stub curves down towards the ground.  The strap will be black leather and must be clean and polished.  It will be fastened over the instep of the footgear in such a manner that the buckle faces to the outside of the foot and the free-running end of the strap points down toward the ground.  

C. Occasions for wearing Spurs may be Squadron dining-ins/dining-outs, Hail and Farewells, formal Cavalry events in Class A or dress blue uniforms, official gatherings of Spur Holders, Spur Rides, Change of Commands or Responsibility, and when deemed appropriate by the Commander.  Spurs are not authorized for wear en route to or from any events occurring outside the immediate squadron area. (Same as F above)

5. POC for this memorandum is the Command Sergeant Major.



///Original Signed///
I.M. Scout
LTC, AR
Commanding

JOB BOOK – CERTIFICATION CHECKLIST
NAME: ________________________________________  RANK: _________________

TROOP: ________________ DUTY POSITION: _______________________________

Date assigned to X-XX CAV: ________________ Date of Spur Ride: _______________  

Instructions:  This record is to be maintained by the individual Shave-tail.  When a task is accomplished the aspirant will ask his supervisor or sponsor to initial the appropriate box as the verifying authority.  The shave-tail will present this checklist (and required documentation) to the test site administrator during the culminating event.

	Requirement
	Date
	Super.
Initials
	CSM
Initials

	Be sponsored by a current Spur Ride Spur Holder 
Name:                                                   
	
	
	XX
XX

	DMOSQ documentation
	
	
	XX

	Qualify Sharpshooter or Expert with primary weapon within 12 months of the Spur Ride  (attach a copy of the score sheet)
	
	
	XX
XX

	Be within the maximum allowable body fat percentage as allowed in AR 600-9 (attach DA 5500-R dated within 6 months of the Spur Ride)
	
	
	XX
XX

	Obtain a score of 225 or better on the APFT (Copy of DA 705)
	
	
	XXX

	Receive a Go at Home Station on the 4 required Army Warrior Battle Drills  (Attach a copy of the score sheet in job book)
	
	
	
XXX

	Report to Test Site with  Job Book / Full Kit
	
	XXX
	

	Complete an obstacle course as approved by Site Administrator
	
	XXX
	

	Complete a troop or squadron 4 mile run in formation with cadence, on foot and without physical assistance at a 9 min mile pace 
	
	XX
XX
	

	Receive a Go on all Army Warrior Tasks at Home Armory
	
	XXX
	

	Watch “We Were Soldiers…” with all the  “shave tails”  competing in the culminating events
	
	XX
XX
	

	Demonstrate a knowledge and understanding of the Squadron’s METL through written test
	
	XX
XX
	

	Score a “Go” on Guard Fist
	
	XX
	

	Demonstrate land navigation proficiency by passing written test (70%) approved by the test site administrator.
	
	XX
XX
	

	Pass a written test (70%) on unit history and lineage.
	
	XX
	

	Pass a TA-50 and uniform inspection.
	
	XX
	

	Complete a 12 mile road march with 35 pound rucksack in 3 and ½ Hours.
	
	XX
XX
	

	Write Fiddler’s Green from memory.
	
	XX
	

	Write Warrior Ethos from memory.
	
	XXX
	


ARMY WARRIOR TASK CHECKLIST

NAME: ____________________________________________ RANK: _____________

TROOP: _____________ DUTY POSITION: __________________________________

Date assigned to X-XX CAV: __________ Date of Spur Ride: _____________________

The following tasks must be completed to the satisfaction of the individual Troop 1SG or the test site administrator.  These tasks are to be completed at the home unit prior to the Spur Ride.

	Task Name
	Date Completed
	Supervisor’s Name
	Initials

	Perform Combat Life Saving for Bleeding of Extremities
	
	
	

	Perform Voice Communications – assemble ASIP & load frequencies
	
	
	

	Use SOI to Determine Frequencies
	
	
	

	Perform Voice Communications – Medevac
	
	
	

	Assemble & Disassemble M249 
	
	
	

	Load, Unload, Correct Malfunction M249
	
	
	

	Assemble & Disassemble M2  
	
	
	

	Load, Unload, Correct Malfunction M2
	
	
	

	Assemble & Disassemble M240B
	
	
	

	Load, Unload, Correct Malfunction M240B
	
	
	

	Assemble & Disassemble M4
	
	
	

	Load, Unload, Correct Malfunction M4
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The tradition of "breaking in a Stetson" has many various forms - most consist of pouring some form (or forms) of alcohol in it and having the new wearer drink from it. This is actually an old tradition that began when riders, upon reaching a steep riverbank, would dismount and fill their hats with water for their horses to drink!
CERTIFICATION REQUIREMENTS

1) Be sponsored by a current Spur Ride Spur Holder.

2) Obtain duty MOS qualification (DMOSQ) prior to award of spurs.

3) Provide a DA 5500-R dated within 6 months of the Spur Ride depicting Trooper is within the maximum allowable body fat percentage as allowed in AR 600-9.

4) Obtain a score of 225 or better on the APFT.

5) Qualify Sharpshooter or Expert with primary weapon within 12 months of the Spur Ride.

6) Receive a GO on the following Army Warrior Tasks at Home Station:

a. Perform Combat life Saving for Bleeding of Extremities.
b. Use SOI to determine frequencies
c. Assembly / Load Frequencies in SINCGARS
d. Send 9 Line MEDEVAC
e. Assemble/Disassemble M249, M240B and M4.
f. Assemble/Disassemble M2.
g. Load, Unload and Correct Malfunctions of M249, M240B, M2 and M4.

7) Score a “Go” on Guard Fist.W

8) Watch a historical program with other “shave tails”.

9) Pass a written test demonstrating a knowledge and understanding of the Squadron’s METL.

10) Pass a written test (70%) on unit history and symbology.

11) Pass a TA-50 and uniform inspection.

12) Pass (70%) a written land navigation exam as approved by Squadron CSM.

13) Complete a troop or squadron 4 mile run in formation with cadence, on foot and without physical assistance at an 8:30 min mile pace. 

14) Complete an obstacle course as approved by the test site administrator.

15) Complete a 12 mile road march with 35 pound rucksack in 3 ½ Hours.

16) Write Fiddler’s Green and Warrior Ethos from memory with a maximum of three major mistakes, determined by the test site administrator.

RESOURCES:

The following are resources to help you prepare for the Spur Ride and the required testing.  Events and testing will not necessarily follow the standards set below.


Army Warrior Tasks

	Task Name
	Task Number & Resources

	Perform Combat Life Saving for Bleeding of Extremities
	081-831-1032

	Perform Voice Communications – assemble ASIP & load frequencies (use SOI)
	113-587-2070; 113-571-1022; 113-587-2000
TM 11 5820 890 10 8, pages 4-5 and FM 24 19, Chapter 5

	Request Medical Evacuation 
	081-831-0101

	Land Navigation
	071-329-1000; 071-329-1001; 071-329-1002 071-329-1003; 071-329-1005; 071-329-1006; 071-329-1008; 071-329-1011; 071-329-1012; 071-329-1030; 113-610-2005

	Assemble & Disassemble, Load, Unload, Correct Malfunction M249
	071 312 4027; 071 312 4025; 071-312-4029

	Assemble & Disassemble, Load, Unload, Correct Malfunction M2
	071-313-3455; 071-022-0003; 071-022-0005 

	Assemble & Disassemble, Load, Unload, Correct Malfunction M240B
	071-025-0005

	Call for Fire - Guard Fist 
	061-283-6003



· You can find most of these tasks in the skill level 1 SMCT for CMF19, some are in the skill level 2, 3, 4 SMCT for 19 D, all can be found online by searching the Reimer Digital Library. ( http://www.train.army.mil/ )
· Some of these tasks are located in the back of this handbook.  See the table of contents for a complete listing.
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THE SOLDIER’S CREED

I am an American Soldier.
I am a Warrior and a member of a team.  I serve the people of the United States and live the Army Values.

I will always place the mission first.
I will never accept defeat.
I will never quit.
I will never leave a fallen comrade.

I am disciplined, physically and mentally tough, trained and proficient in my warrior tasks and drills.  I always maintain my arms, my equipment and myself.
I am an expert and I am a professional.
I stand ready to deploy, engage, and destroy the enemies of the United States of America in close combat.
I am a guardian of freedom and the American way of life.
I am an American Soldier.

Note: The warrior ethos is the bold portion of the Soldier’s Creed which must be memorized for the Spur Ride.

FIDDLER’S GREEN
A ballad was written anonymously for the US Cavalry, published in a 1923 US Cavalry Manual. It is still used in modern Cavalry units to memorialize the deceased.
Halfway down the trail to hell
In a shady meadow green,
Are the souls of all dead troopers camped
Near a good old-time canteen
And this eternal resting place
Is known as Fiddler's Green.
Marching past, straight through to hell,
The infantry are seen,
Accompanied by the Engineers,
Artillery and Marine,
For none but the shades of Cavalrymen
Dismount at Fiddlers' Green.
Though some go curving down the trail
To seek a warmer scene,
No trooper ever gets to Hell
Ere he's emptied his canteen,
And so rides back to drink again
With friends at Fiddlers' Green.
And so when man and horse go down
Beneath a saber keen,
Or in a roaring charge or fierce melee
You stop a bullet clean,
And the hostiles come to get your scalp,
Just empty your canteen,
And go to Fiddlers' Green.
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Lineage and Honors of 2nd Squadron 106th Cavalry
HERALDRY
Shoulder Sleeve Insignia:  At the time of inactivation, the 106th Cavalry used the 33rd Infantry Brigade SSI.
Coat of Arms
Shield:  Per fess dovetailed and/or gules, in base four fleurs-de-lis, three and one, of the first.
Crest:  That for the regiments and separate battalions of the Illinois Army National Guard.  On a wreath of the colors (and/or gules) upon a grassy field the blockhouse of old Fort Dearborn, proper.
Motto:  Utcumque Ubique (Anywhere at any time)
Symbolism:  The shield is divided per fess dovetailed and/or gules (yellow and red), denoting that the organization has served as Artillery as well as Cavalry.  Red and yellow, being the Spanish colors, also indicates Spanish-American War service within the continental limits of the United States.  The four fleurs-de-lis on the red portion symbolize the four operations of the organization as Artillery during World War I.
Distinctive Insignia:  The distinctive insignia is the shield of the coat of arms.

LINEAGE
Constituted 1 July 1897 in the Illinois National Guard as a squadron of Cavalry and organized from existing troops 
Expanded and mustered into Federal service 21 May 1898 at Springfield as the 1st Illinois Volunteer Cavalry; mustered out of Federal service 11 October 1898 at Fort Sheridan, Illinois 
Reorganized in 1899 in the Illinois National Guard as a squadron of Cavalry; Expanded, reorganized, and redesignated 22 June 1899 as the 1st Cavalry mustered into Federal service 27 June 1916; mustered out of Federal service 17 November 1916 at Fort Sheridan, Illinois 
Non-Chicago elements of the regiment converted and redesignated 24 June 1917 as the 3rd Field Artillery (Chicago elements converted and redesignated 9 June 1917 as the 2nd Field Artillery - hereafter separate lineage) 
Drafted into Federal service 5 August 1917 
Reorganized and redesignated 21 September 1917 as the 124th Field Artillery and assigned to the 33rd Division 
Demobilized 8 June 1919 at Camp Grant, Illinois 
Reorganized 20 October 1922 in the Illinois National Guard as the 2nd Squadron, 106th Cavalry, an element of the 22nd Cavalry Division (remainder of regiment allotted to the Michigan National Guard) 
Reorganized 1 September 1940 wholly in the Illinois National Guard as the 106th Cavalry and relieved from assignment to the 22nd Cavalry Division (2nd Squadron concurrently redesignated as the 1st Squadron and the 23rd Cavalry Reconnaissance Squadron [constituted 1 January 1940 and organized in part by transfer of personnel from Troop F and Machine Gun Troop, 106th Cavalry] redesignated as the 2nd Squadron) 
Inducted into Federal service 25 November 1940 at home stations 
Regiment broken up 15 March 1944 and its elements reorganized and redesignated as follows: 
· Headquarters and Headquarters Troop as Headquarters and Headquarters Troop, 106th Cavalry Group, Mechanized; inactivated 22 October 1945 at Camp Myles Standish, Massachusetts 
· 2nd Squadron as the 121st Cavalry Reconnaissance Squadron, Mechanized; inactivated 23 October 1945 at Camp Shanks, New York 
· (1st Squadron as the 106th Cavalry Reconnaissance Squadron, Mechanized - hereafter separate lineage) 
Headquarters and Headquarters Troop, l06th Cavalry Group, Mechanized, and the 121st Cavalry Reconnaissance Squadron, Mechanized, consolidated, reorganized, and Federally recognized 6 January 1947 in the Illinois Army National Guard as the 106th Mechanized Cavalry Reconnaissance Squadron, with Headquarters at Urbana 
Converted and redesignated 1 February 1949 as the 106th Heavy Tank Battalion and assigned to the 44th Infantry Division 
Redesignated 1 September 1950 as the 106th Tank Battalion 
Ordered into active Federal service 15 February 1952 at home stations 
(121st Tank Battalion organized and Federally recognized 15 March 1954 in the home area of the 106th Tank Battalion) 
106th Tank Battalion released from active Federal service 10 October 1954 and reverted to state control; concurrently relieved from assignment to the 44th Infantry Division 
Consolidated 1 December 1954 with the 121st Tank Battalion; consolidated unit designated as the 106th Tank Battalion and assigned to the 33d Infantry Division 
	Reorganized and redesignated 1 March 1959 as the 106th Armor, a parent regiment under the Combat Arms Regimental System, to consist of the 1st Reconnaissance Squadron and the 2nd Medium Tank Battalion, elements of the 33rd Infantry Division 
Expanded, reorganized, and redesignated 1 April 1963 as the 106th Cavalry, a parent regiment under the Combat Arms Regimental System, to consist of the 1st Squadron, an element of the 33d Infantry Division, and the 126th Armor (hereafter separate lineage) 
Reorganized 1 February 1968 to consist of Troop E, an element of the 33rd Infantry Brigade, stationed in Chicago  
Change of Station in 1976 to Rock Falls
Change of Station in 1987 to Streator 
Recognition withdrawn on 1 October 1996
Reactivated 6 November 2005 at Marseilles Training Center, Illinois
CAMPAIGN PARTICIPATION CREDIT
World War I
St. Mihiel
Meuse-Argonne
Lorraine 1918
World War II
Normandy
Northern France
Rhineland
Ardennes-Alsace
Central Europe
DECORATIONS
French Croix de Guerre with Palm, World War II, Streamer embroidered MOSELLE 
French Croix de Guerre with Palm, World War II, Streamer embroidered CAEN-FALAISE
French Croix de Guerre, World War II, Fourragere

COMMENTS
Portions of the 106th Cavalry’s lineage were preserved in several other units, including the 123d Infantry and 202d Air Defense Artillery.  The 106th Aviation cannot tie its roots to the historic 106th Cavalry due to the difference in location, and the break in time between the inactivation of the 106th Cavalry, and the activation of the 106th Aviation.
Troops ‘E’, ‘F’ and the Band of the 106th Cavalry Regiment were also known as the Chicago Black Horse Squadron and Mounted Band. Major General Roy D. Keehn organized the unit in 1927.  It was both a military escort and ceremonial unit in addition to having regular tactical duties.  Prominent Chicago citizens raised up to $100,000 to help purchase the black mounts and special uniforms needed for the outfit.  During this time, the troop participated in polo games inside the Chicago Avenue Armory.  With the mobilization of the men for World War II, the Black Horse Troop was disbanded.

SQUADRON METL

METL – Mission Essential Task List – A unit’s METL is used to focus individual and collective training to ensure the unit is ready to execute the missions it will be called upon to conduct.

2nd Squadron 106th Cavalry (RSTA) METL

RSTA – Recon Surveillance Target Acquisition

a. Federal Mission.  Conduct recon and surveillance in support of the development of the BDE’s situational awareness and knowledge in the area of operations. SQDRN ops empower the BDE to anticipate, forestall and dominate threats, ensuring BDE mission accomplishment through decisive action and freedom of maneuver. 

b. State Mission.  On order, 2-106 CAV provides trained, task-organized, and equipped units for civil assistance missions anywhere to support objectives of the Governor of Illinois.

c. METL
	
CONDUCT COMMAND AND CONTROL
Perform RSTA Squadron CP Operations (17-TS-1062) 

Task Number	Task
17-1-0242	Occupy a Main/Tactical Command Post Site
17-1-0254	Establish Combat Trains Command Post 
17-1-6005	Reconnoiter/quarter a Trains Site
17-1-6020	Move the Trains
71-8-5200	Conduct Command Post Operations (Battalion – Corps) 

CONDUCT SQUADRON AREA SECURITY/STABILITY OPERATIONS 
Conduct a Squadron Screen (17-TS-1053) 

Task Number 	Task
07-6-1036	Conduct a Delay (Battalion – Brigade)
07-6-1081 	Conduct a Passage of Lines as a Passing Unit (Battalion – Brigade)
07-6-1082	Conduct a Passage of Lines as a Stationary Unit (Battalion – Brigade)
07-6-6082	Conduct Mobility, Countermobility, and or Survivability (Battalion – Brigade)
17-1-1002 	Implement the Intelligence, Surveillance, and Reconnaissance (ISR) Plan
17-1-4025	Conduct a Reconnaissance Handover
17-1-9402	Gain/Maintain Contact with a Friendly Unit
17-6-9225	Conduct a Screen (Battalion – Brigade) 
17-6-9406	Conduct Lines of Communication Security (Battalion – Brigade) 


CONDUCT A SQUADRON AREA RECONNAISSANCE (17-TS-1052)

Task Number	Task
07-6-1081	Conduct a Passage of Lines as Passing Unit (Battalion - Brigade)
07-6-1082	Conduct a Passage of Lines as a Stationary Unit (Battalion - Brigade)
17-1-1002	Implement the Intelligence, Surveillance, and Reconnaissance (ISR) Plan
17-1-3004	Employ Fire and Effects
17-1-4025	Conduct a Reconnaissance Handover
17-1-9314	Conduct Zone/Area Reconnaissance
17-1-9402	Gain/Maintain Contact with a Friendly Unit

CONDUCT A SQUADRON ZONE RECONNAISSANCE (17-TS-1051) 

Task Number	Task
07-6-1081	Conduct a Passage of Lines as Passing Unit (Battalion - Brigade)
07-6-1082	Conduct a Passage of Lines as a Stationary Unit (Battalion - Brigade)
17-1-1002	Implement the Intelligence, Surveillance, and Reconnaissance (ISR) Plan
17-1-3004	Employ Fire and Effects
17-1-4025	Conduct a Reconnaissance Handover
17-1-9314	Conduct Zone/Area Reconnaissance
17-1-9402	Gain/Maintain Contact with a Friendly Unit
17-1-9406	Conduct Lines of Communication Security

CONDUCT SUSTAINMENT OPERATIONS (17-TS-1060) 

Task Number 	Task
08-1-1800	Plan Health Service Support (HSS) Operations
08-2-0001	Conduct Battlefield Stress Reduction and Prevention Procedures 
08-2-0004	Evaluate Casualties
17-1-6030	Conduct Resupply
17-6-0409	Establish Base Operations
19-1-6010	Manage Unit Maintenance Operations
71-8-4100	Provide Logistics Support (Battalion – Corps) 
71-8-4210	Provide Human Resource Support (Brigade – Corps) 
71-8-4240	Plan Religious Support (Brigade – Corps) 


PROTECT THE FORCE – HHT SQUADRON (17-TS-2120) 

Task Number 	Task
03-2-9201	Implement CBRN Protective Measures 
03-2-9203	React to a Chemical or Biological (CB) Attack
03-2-9223	React to the Initial Effects of a Nuclear Attack
03-2-9224	Conduct Operational Decontamination 
05-1-1006	Plan for Counter-IED (C-IED) Operations
05-2-3002	Camouflage Vehicles and Equipment 
05-2-3091	React to a possible Improvised Explosive Device (IED), Vehicle Borne IED, 	Suicide VBIED or Person Borne IED
05-2-3092	Prepare for a Suspected Vehicle-Borne Improvised Explosive Device 	(VBIED)/Person Borne IED (PBIED) Attack Against a Static Position
07-3-9013	Conduct Action on Contact
07-6-1234	Establish a Base of Operations (Battalion – Brigade) 
07-6-6028	Employ Operations Security Measures (Battalion – Brigade) 
07-6-6082	Conduct Mobility, Countermobility, and or Survivability (Battalion – Brigade) 
07-6-6203	Conduct Composite Risk Management (BN – BCT)
08-2-0001	Conduct Battlefield Stress Reduction and Prevention Procedures
08-2-0004	Evaluate Casualties 
11-1-6540	Conduct Information Assurance (IA)
44-3-3221	Perform Active Air Defense Measures
63-6-2036	Develop the Operational Area Security Plan
71-8-6230	Plan Personnel Recovery Operations (Battalion – Corps) 

IN PROCESSING / FULL KIT REQUIREMENTS
1. Individual Job book

2. Military ID

3. ID Tags

4. No Civilian Clothing except Squadron T-shirt

5. Complete Ruck Sack.  The Squadron will utilize the following packing list for this event.  Additional items may be needed to meet the 35lb requirement. 
	RUCKSACK
	

	
	

	Rucksack will be complete with shoulder straps. If issued the MOLLE gear, the FLC will be in the rifleman’s configuration and the ruck will be the main pouch only. The following items will be carried in the rucksack:
	

	ITEM
	QUANTITY

	Earplugs, Military Issued with Hard Case
	1pr

	Waterproof bag 
	1

	Gloves, Shell, Black leather 
	1

	Wool inserts, Black or Green  NO BROWN INSERTS
	1pr

	Pile cap w/ rank or Balaclava
	2pr

	Socks, wool, cushion, Black or Green Issue
	1

	ACU Tan T-shirt / Brown T-shirt (worn) No T- Shirts with LOGOs or markings, This includes Subdued LOGOs such as "UnderArmor" , or stenciled names
	3pr

	Notebook w/pen and pencil
	2

	ACU shirt w/U.S. Army tape, name tape, rank, US Flag, and shoulder patch 
	1

	ACU trousers
	1

	Reflective Belt
	1

	Running shoes
	1

	Field jacket liner or “waffle shirt”
	1pr

	Flashlight, Right Angle (Army Style) With Red lens
	1

	Poncho
	1

	Wool scarf or neck gaiter, Black or Brown (issued)
	1

	Foliage green fleece cap 
	1

	Sand Dust and Wind Goggles or Wiley X (clear lenses)
	1

	Wet weather top (with Rank)
	1pr

	Wet weather trousers
	1

	Complete IPFU (Shorts, T-Shirt, Sweat Pants, Jacket)
	1

	3" x 5" card BLANK
	5

	Squadron T-Shirt
	1





Spur Ride Task Standards



Task A – Sponsorship

Standards: Shave-tail must be sponsored by a current Spur Holder and member of the 2nd Squadron 106th Cavalry.

Task B – Duty MOS Qualification (DMOSQ)

Standards: Shave-tail must have obtained MOS qualification in their duty MOS prior to being awarded their Spurs.  Duty MOS qualification is considered qualification in their position on the Unit Manning Roster.

Task C – Weapons Qualification

Standards: Shave-tail must qualify Expert or Sharpshooter with their primary weapon within 12 months of the Spur Ride.  This must be verified by the Troop 1SG or Training NCO.

Task D – Physical Fitness

D-1 APFT

Standards: Shave-tail must pass the APFT with a score of 225 or above within 12 months of the Spur Ride (attach a copy of latest DA 705)

D-2 Body Fat

Standards: Shave-tail must be within the maximum allowable body fat percentage as allowed in AR 600-9 (attach a DA 5500-R dated within 6 months of the Spur Ride if necessary).  

D-3 Obstacle Course

Standards: Shave-tail must complete an obstacle course to the satisfaction of the test site administrator.

D-4 4-Mile Run

Standards: Shave-tail must complete a 4-mile run in formation with cadence, on foot and without physical assistance in IPFU at an 8:30 min mile pace


Task E – Warrior Tasks

Standards: Shave-tail must pass all Army Warrior Tasks listed below to the standards set by the Troop 1SG (if completed at home armory) or the test site administrator (if completed during the Spur Ride itself).  

*Perform Combat Life Saving for Bleeding of Extremities
*Perform Voice Communications – Prepare ASIP for operation & load frequencies (use SOI)
*Perform Voice Communications – Call for Medevac
Assemble & Disassemble, Load, Unload, Correct Malfunction M249
Assemble & Disassemble, Load, Unload, Correct Malfunction M2
Assemble & Disassemble, Load, Unload, Correct Malfunction M240B
Assemble & Disassemble, Load, Unload, Correct Malfunction M4

*Prerequisite tasks to be completed prior to Spur Ride.
*Example standards/task conditions are included for some tasks in the back of this manual.

Task F – Inspection

Standards: Shave-tail must pass a uniform and TA-50 inspection to the satisfaction of the test site administrator.  Packing list will be checked at the end of the road march.  Only one item may be missing from the packing list.

Task G – Guardfist

Standards: Shave-tail must earn a “go” on Guard Fist to the satisfaction of the test site administrator.  Shave-tails will have two chances to complete this event.

Task H – Cavalry Knowledge

H-1 Squadron & Troop METL

Standards: Shave-tail must demonstrate through a written test a thorough knowledge of the Squadron’s METL.  This is to the standard identified by the test site administrator.

H-2 Squadron History & Symbols

Standards: Shave-tail must pass a written test on Squadron history and symbols with a minimum score of 70%.  Shave-tails will have two chances to complete this event.


H-3 Land Navigation

Standards: Shave-tail must pass a written land navigation test with a minimum score of 70%.  Shave-tails will have two chances to complete this event.

H-4 Watch “We Were Soldiers” or other Cavalry historical movie as determined by the test site administrator.

Standards: Shave-tail must watch a historical Cavalry movie as determined by the test site administrator during phase III of the Spur Ride.  

H-5 Warrior Ethos

Standards: Shave-tail must write the Warrior Ethos from memory, without assistance and with no major errors.  Shave-tails will have two chances to complete this event.

H-6 Fiddler’s Green

Standards: Shave-tail must write Fiddler’s Green from memory and without assistance with less than three major errors.  Major errors consist of missing or extra words or lines of text, spelling and punctuation will not be considered major errors.  Shave-tails will have two chances to complete this event.

Task I – Road March

Standards: Shave-tail must complete a 12-mile road march within 3 and ½ hours with a 35-pound rucksack without physical assistance.  The test site administrator will determine uniform.


EIB Standards for Selected Tasks

	Adjust indirect fire

	TASK: Adjust indirect fire.
TEST CONDITIONS: During daylight, given a 1:50,000-scale map sheet of the target area, protractor, binoculars, radio (set on proper frequency), compass, pee grid location of friendly troops, five indirect rounds (notional), and a target.
TEST STANDARDS: 
1. Formulate and transmit a call for fire using proper radiotelephone procedures, in proper sequence, within three minutes.
a. Locate the target by grid coordinates (within 250 meters of the target location).
b. Determine the direction to the target within +100 mils (expressed to the nearest 10 mils).
c. Transmit the call for fire to the fire direction center (FDC) on the fire direction net using the four essential elements of the call for fire:
• Observer identification.
• Warning order.
• Target location (grid).
• Target description.
d. Complete the above tasks in sequence within three minutes of target identification.
2. Adjust fire onto target using the successive bracketing method.
a. After each round impacts, identify its point of impact as over, short, right, or left of the target.
b. Determine deviation and range corrections, ignoring deviation corrections of less than 30 meters.
c. Transmit corrections to the FDC within 30 seconds of splitting the range bracket until a 100-meter bracket is split or a range-correct spotting is observed.
d. Request fire for effect.
3. Observe the results of fire for effect and transmit refinement (if necessary), end of mission, and surveillance.

REFERENCE: FM 6-30
SOLDIER'S MANUAL CROSSWALK: This task is the same as STP 21-24-SMCT task 061-283-6003.
EQUIPMENT REQUIRED FOR POINT: Map sheets, protractors, binoculars, radio, compass, stopwatch, mortar firing simulator (type to be determined by the unit) or puff board, 81-mm mortar, field table, pencil, and FB Form 20-11.2-R.
SITE SETUP: The site depends on the firing device used. If using a pneumatic or sub caliber device, provide a scaled target area. Other devices may be used that adequately test the observer's skill, to include a series of graphics showing the impact of rounds. Provide scratch paper and pencils. The scorer will point out the known point and the target.
INSTRUCTIONS TO CANDIDATES: Say to the candidates--
"Let me have your attention. At this point you must adjust indirect fire. You will formulate a call for fire using the grid coordinate method of locating the target. You must submit this call for fire to the FDC within three minutes after we designate the target.
"I will begin timing when the round impacts with the ground, and I will stop timing after you transmit the complete correction to the FDC. If you exceed 30 seconds on any adjustment, I will stop you and end the mission.
"You must prepare and submit this call for fire in sequence, and you must use proper radiotelephone procedures.
"Your initial call for fire must bring the round to within 400 meters of the target. You may use no more than five rounds, and the fifth round, fire for effect, must land within 50 meters of the target.
"When I say 'BEGIN,' you will have three minutes to make your initial call for fire and 30 seconds for each correction. You must fire for effect by the fifth correction.
"Do you understand what you must do?"
If anyone has questions, repeat the instructions but do not elaborate on what you have read.
Pause for five seconds and then say--
"BEGIN."
Allow the candidate to proceed for three minutes and then say--
"STOP."
If the candidate formulates the call for fire in proper sequence to the FDC, the scorer will allow the candidate to continue the mission.
Pause for five seconds and then say--
"You have 30 seconds for each round to announce your complete correction to the FDC.”




	Put on a field and pressure dressing / Apply a tourniquet / Prevent Shock

	TASKS: 
1. Put on a field and pressure dressing.
2. Apply a tourniquet.
3. Prevent shock.
TEST CONDITIONS: Given a breathing casualty who has a bleeding wound of the arm or leg, a casualty’s first-aid packet, and the materials to improvise a pressure dressing and to elevate the injured limb.
TEST STANDARDS: 
1. Take appropriate action to control bleeding of a wound following the correct sequence. Apply the field dressing over the wound, ensuring that the sides of the dressing are sealed and that the dressing does not slip. Make sure the application of the field and pressure dressing does not have a tourniquet-like effect.
2. Apply a tourniquet that stops bright red bleeding. The tourniquet stick does not unwind.
3. Try to prevent shock without causing further injury to the casualty.
SOLDIER'S MANUAL CROSSWALK: This task is the same as STP 21-1-SMCT tasks 081-831-1016, 081-831-1017, 081-831-1005, and FM 21-11.
EQUIPMENT REQUIRED FOR POINT: First-aid dressings, cravats, poncho, load-bearing equipment, Kevlar helmet, field table, stopwatch, clipboard, ballpoint pen, moulage for the selected wound, mannequin (DVC 08-15), and FB Form 20-5.2-R.
SITE SETUP: Ensure the mannequin or soldier playing the part of the casualty is on a poncho in BDUs with buttons, belt, and boot laces secure and is wearing load-bearing equipment and Kevlar helmet. Use the same field dressing repeatedly. Have materials available for a pressure dressing (wadding and cravat or a strip of cloth). Use a moulage or mark a place on the casualty's arm or leg to simulate a wound.
INSTRUCTIONS TO CANDIDATES: Say to the candidates--
"Let me have your attention. At this point you must properly treat a casualty. To do so, you must apply a field and pressure dressing, apply a tourniquet, and demonstrate the proper procedures to prevent shock.
"You will evaluate a casualty who has a bleeding wound to the leg. Assume that the casualty has a pulse and is breathing.
"You are not in a chemical environment. You will find a first-aid packet and wadding material next to the casualty. After applying the appropriate dressings, you must apply a tourniquet and treat the casualty for shock.
"You have four minutes in which to apply the field and pressure dressings, apply a tourniquet, and prevent shock. The wound is not a fracture. Do you understand what you must do?"
If anyone has questions, repeat the instructions but do not elaborate on what you have read.
Pause five seconds and then say--
"BEGIN."
After four minutes, stop the candidate and then say--
"All measures have failed to control the bleeding. Direct pressure and elevation have been unsuccessful. Begin your next course of action."
All candidates must put on a tourniquet. After the candidate completes the tourniquet, check to ensure the tourniquet stick does not unwind. Announce--
"Casualty has symptoms of shock."
After the candidate completes Steps 1 through 4b on the scorecard, ask the candidate--
"What other steps would you perform at this time?"
See scorecard for steps 4c and 4d.




	Prepare an ASIP radio for operation

	TASK: Prepare an ASIP radio for operation.
TEST CONDITIONS: Given an AN/PRC 119F, and a requirement to prepare the radio for operation.
TEST STANDARDS: Load the ASIP radio with the required single-channel frequency within three minutes IAW TM 11-5820-890-10 8.
1. Install battery(ies) correctly.
2. Install antenna and handset on proper connectors.
a. Connect handset to AUD/DATA connector.
3. Select RT preparation settings from MENU.
a. Turn radio On.
b. Set FCTN to Z-FH.
c. Set FCTN to test.
d. Set FCTN knob to LD.
e. Set volume.
f. Set channel-1.
g. Set power.
h. Set mode-SC.
i. Set Comsec-PT.
4. Preset correct channel frequency.
a. Press Frequency button.
b. Press Clear button.
c. Set frequency 35000.
d. Press Stow button.
5. Perform shutdown procedures.
a. Turn function knob to Z-FH, then to off.
b. Remove antenna.
c. Remove handset.
d. Remove battery.
6. Complete the task within three minutes.
TECHNICAL MANUAL CROSSWALK: This task is the same as that in TM 11 5820 890 10 8, page 4-5.
EQUIPMENT REQUIRED FOR POINT: AN/PRC-119F radio, stopwatch, clipboard battery, antenna, handset HRCRD, two field tables, a pencil and a ballpoint pen, and FB Form 20 18.3-R.
SITE SETUP: Place the AN/PRC 119F radio, stopwatch, clipboard, battery, antenna, and handset HRCRD on two field tables with a pencil and a ballpoint pen.
INSTRUCTIONS TO CANDIDATES: Say to the candidates--
"Let me have your attention. At this point, you must do the following:
1. Set the operator’s switches and controls in proper positions.
2. Set channel frequencies properly.
3. Perform shutdown procedures.
4. The radio set must be operational within three minutes.
5. Perform this task within three minutes without injuring yourself or damaging the equipment.
“Do you understand what you must do?"
If anyone has questions, repeat the instructions but do not elaborate on what you have read.
NOTE: Do not penalize the candidate for equipment failure.
Then say--
"BEGIN."
Allow the candidate to proceed for three minutes and say--
"STOP."





	Operate as a station in a radio net with ASIP radio single channel

	TASK: Operate as a station in a radio net with ASIP radio single channel.
TEST CONDITIONS: Given one AN/PRC 119F with single-channel frequency, an SOI extract or ANCD, and one information card consisting of sending station duty position, receiving station duty position, and a message to transmit.
TEST STANDARDS: 
1. Find and annotate proper call signs for sending station and receiving station.
2. Establish communications with distant station using proper call signs and prowords.
3. Send message using proper phonetic alphabet and numerals with 100 percent accuracy.
4. Authenticate if required by NCS.
5. Complete performance measures 1 through 4 within ten minutes.
MANUAL CROSSWALK: This task is based on TM 11-5820 890 10 8 and FM 24 19, Chapter 5.
EQUIPMENT REQUIRED FOR POINT: SOI extract or ANCD with SOI information data installed, two AN/PRC 119F radios preloaded for single-channel secure mode, two field tables, a pencil, a ballpoint pen, a stopwatch, a clipboard, a basic message to transmit (printed on a 3- x 5-inch card) to include the sending station's duty position, the receiving station's duty position, the time period, and an FB Form 20 19.1 R.
SITE SETUP: Place the AN/PRC 119F radio and the SOI extract or ANCD on a table. Provide enough room on the table for the candidate to use the SOI extract or ANCD comfortably. Set up a distant station to receive the message.
INSTRUCTIONS TO CANDIDATES: Say to the candidates--
"Let me have your attention. At this station, you must do the following:
• Find your correct call sign and the call sign of the distant station.
• Use an SOI extract or ANCD.
• Send a message using proper prowords, phonetic alphabet, and numerals with 100 percent accuracy.
• Act as platoon leader. Find on your table a message (along with time period and unit) printed on the 3- x 5-inch card. Send this message to your company commander.
• Complete this task in ten minutes.
"Do you have any questions?"
If anyone has questions, repeat the instructions but do not elaborate on what you have read.
NOTE: Do not penalize the candidate if the equipment fails.
Then say--
"BEGIN."
Allow the candidate to proceed for ten minutes and say "STOP."




	Maintain an M240B machine gun

	TASKS: 1. Maintain an M240B machine gun.
2. Perform a function check on an M240B machine gun.
TEST CONDITIONS: During daylight, given an M240B machine gun.
TEST STANDARDS: 
1. Disassemble the M240B machine gun into eight major groups within three minutes.
2. Assemble the M240B machine gun and perform a function check in sequence within three minutes.
SOLDIER'S MANUAL CROSSWALK: This task is based TM 9 1005 313 10 and FM 23 67. Do not perform any maintenance on the machine gun or ammunition during the EIB test.
EQUIPMENT REQUIRED FOR POINT: M240B machine gun, canvas or tarpaulin, dummy cartridge or nail, stopwatch, clipboard, field table, and FB Form 20 29.2 R.
SITE SETUP: Place a bipod mounted M240B machine gun beside the canvas or tarpaulin. Place a dummy cartridge or nail on the canvas or tarpaulin so that it is in plain view of the candidate. Clear the gun and place the weapon on SAFE.
INSTRUCTIONS TO CANDIDATES: Say to the candidates--
"Let me have your attention. At this point you are required to disassemble the M240B machine gun into eight major groups within three minutes and then assemble it and perform a function check within three minutes. Do you understand what you must do?"
If anyone has questions, repeat the instructions but do not elaborate on what you have read.
Pause five seconds and then say--
"BEGIN disassembly."
Allow the candidate to proceed for three minutes and then say--
"STOP."
Wait ten seconds and then say--
"BEGIN assembly and perform the function check."
Allow the candidate to proceed for three minutes and then say--
“STOP.”




	Load an M240B machine gun

	TASKS: 
1. Load an M240B machine gun.
2. Correct malfunctions on an M240B machine gun.
3. Unload an M240B machine gun.
TEST CONDITIONS: During daylight, given an M240B machine gun, a five round belt of linked 7.62 mm blank ammunition with a dummy round inserted into the belt, and a requirement to expend all rounds in the belt.
TEST STANDARDS: 
1. Load the gun within ten seconds (in sequence).
2. Fire and apply immediate action within ten seconds.
3. Unload and clear the gun within ten seconds.
4. Complete performance measures in the prone position.
SOLDIER'S MANUAL CROSSWALK: This task is based TM 9 1005 313 10 and FM 23 67.
EQUIPMENT REQUIRED FOR POINT: An M240B machine gun, a five round belt of linked 7.62 mm blank ammunition with a dummy round inserted into middle of belt (two rounds on either side), stopwatch, clipboard, pencil, field table, and FB Form 20 29.5 R.
SITE SETUP: Place a bipod mounted M240B machine gun beside the canvas or tarpaulin. Place a dummy cartridge or nail on the canvas or tarpaulin so that it is in plain view of the candidate. Clear the gun and place the weapon on SAFE.
INSTRUCTIONS TO CANDIDATES: Say to the candidates--
"Let me have your attention. At this point you must load the M240B machine gun within ten seconds. We then will tell you to fire and apply immediate action within ten seconds. Finally, you must unload and clear the machine gun within ten seconds. You will do all of these things while in the prone position. Do you understand what you must do?"
If anyone has questions, repeat the instructions but do not elaborate on what you have read.
Pause five seconds and then say --
"Load the machine gun. BEGIN."
Allow the candidate to proceed for ten seconds and then say --
"STOP. Fire and apply immediate action. BEGIN."
Allow the candidate to proceed for ten seconds and then say--
"STOP. Unload and clear the machine gun. BEGIN."
Allow the candidate to proceed for ten seconds and then say--
“STOP.”




	Perform operator maintenance on an M249 machine gun

	TASKS: 
1. Perform operator maintenance on an M249 machine gun.
2. Perform a function check on an M249 machine gun.
TEST CONDITIONS: During daylight, given an M249 machine gun and scraper tool.
TEST STANDARDS: 
1. Within three minutes, correctly disassemble the M249 machine gun into its eight major groups and components.
2. Within four minutes, correctly assemble the M249 machine gun and perform a function check.
SOLDIER'S MANUAL CROSSWALK: This task is based on STP 7 11BCH14 SM TG task number 071 312 4025 and FM 23-14.
EQUIPMENT REQUIRED FOR POINT: An M249 machine gun for each candidate, scraper tool for each machine gun, stopwatch, and FB Form 20 32.1 R.
SITE SETUP: Place M249 machine guns on the ground with the bipod extended. Lay out a ground cloth at each weapon with a scraper tool on the ground cloth.
INSTRUCTIONS TO CANDIDATES: Say to the candidates--
"Let me have your attention. At this point, you must perform operator maintenance on an M249 machine gun and perform a function check on an M249 machine gun. The purpose of this is to determine your ability to perform operator maintenance on an M249 machine gun. You will show the scorer that you can disassemble, assemble, and perform a function check on the weapon. The weapon must pass a function check.
"You have three minutes to disassemble the M249 machine gun into eight major groups and components. You may use only the equipment that you will find on the ground cloth beside your weapon. Place the disassembled parts on the ground cloth as you remove them. Do you understand what you must do?"
If anyone has questions, repeat the instructions but do not elaborate on what you have read.
Pause five seconds and then say--
"BEGIN."
Allow the candidates to proceed for three minutes and then say--
"STOP. You now have four minutes to assemble the M249 machine gun and perform a function check. You may use only the equipment found on the ground cloth beside your weapon. Place the assembled weapon on the ground cloth after you complete the assembly and function check. Do you understand what you must do?"
If anyone has questions, repeat the instructions but do not elaborate on what you have read.
Pause five seconds and then say--
"BEGIN."
Allow the candidates to proceed for four minutes and then say--
"STOP."
Perform a function check to ensure proper assembly.




	Load an M249 machine gun

	TASKS: 1. Load an M249 machine gun.
2. Correct malfunctions on an M249 machine gun.
3. Unload and clear M249 machine gun.
TEST CONDITIONS: During daylight, given an M249 machine gun and scraper tool, blank ammunition with at least two good blank rounds followed by one expended round and then two more rounds.
TEST STANDARDS: Within 30 seconds, load, correct a malfunction, and unload and clear an M249 machine gun. Complete performance measures in the prone firing position.
SOLDIER'S MANUAL CROSSWALK: This task is based on FM 23-14 and on STP 7 11BCHM14 SM TG, task number 071 312 4027.
EQUIPMENT REQUIRED FOR POINT: An M249 machine gun for each candidate, scraper tool for each machine gun, blank rounds, stopwatch, and FB Form 20-32.2-R.
SITE SETUP: Place the M249 machine gun on the ground with the bipod extended. Lay out a ground cloth at each weapon. Set up blank ammunition with at least two good blank rounds followed by one expended round and then two more rounds. This setup creates the malfunction necessary to accomplish task M 2. Set up points M 1 and M 2 at a single site or at two separate sites.
INSTRUCTIONS TO CANDIDATES: Say to the candidates--
"Let me have your attention. At this point you must load an M249 machine gun, perform immediate action on an M249 machine gun, and unload an M249 machine gun. The purpose of this test is to determine your ability to load, correct a malfunction, and unload and clear the M249 machine gun.
"This point consists of three tasks. You must pass all three of them to receive a GO. In order to pass a task, you must correctly perform all of the performance measures for that task. If you fail any task at this point, you will retest all of Point M 2.
"Now listen carefully. You will have 30 seconds to load, fire, correct a malfunction, unload, and clear the M249 machine gun. When I say 'BEGIN,' you will immediately begin by loading and firing the weapon in the direction it is now pointed. The belt of ammunition you have by your weapon will produce a malfunction after you fire a few rounds. You must correct the malfunction and continue to fire the weapon until you have used all the ammunition. You will then unload and clear the weapon.
"You must accomplish all performance measures from the prone firing position. You may use only the equipment you will find on the ground cloth beside your weapon. After you clear the weapon, place it on the ground cloth.
"Do you understand what you must do?"
If anyone has questions, repeat the instructions but do not elaborate on what you have read.
Pause five seconds and then say --
"BEGIN."
Allow the candidate to proceed for 30 seconds and then say--
“STOP.”




	Load a Caliber .50 Machine Gun

	TASKS: 
1. Load a Caliber .50 Machine Gun
2. Correct Malfunctions on a Caliber .50 Machine Gun
3. Unload and Clear a Caliber .50 Machine Gun
TEST CONDITIONS: During daylight, given an assembled and cleared caliber .50 machine gun with headspace and timing correctly set; a belt of linked caliber .50 blank ammunition with a dummy round inserted into the belt; and a requirement to expend all rounds in the belt.
TEST STANDARDS: Load and begin firing the machine gun within ten seconds; apply immediate action within ten seconds when a stoppage occurs; when all blank rounds have been fired, unload and clear the machine gun within ten seconds.
SOLDIER'S MANUAL CROSSWALK: This task is based on STP 7 11BCHM14 SM TG task number 071 022 0003.
EQUIPMENT REQUIRED FOR POINT: An assembled caliber .50 machine gun (tripod mounted), with headspace and timing set; a five round belt of blank caliber .50 machine gun ammunition with a dummy round inserted in the middle position of the belt (two blank rounds on either side), a pencil, ballpoint pen, field table, stopwatch, clipboard, earplugs, and FB Form 20 33.1 R.
SITE SETUP: Ensure the site provides for the safe firing of caliber .50 blank ammunition and does not unduly interfere with other test stations. The selected site should be relatively level, and the tripod mounted gun should be well emplaced to prevent movement during the test.
INSTRUCTIONS TO CANDIDATES: Say to the candidates--
"Let me have your attention. At this point, you must load a caliber .50 machine gun, perform immediate action on a caliber .50 machine gun, and unload and clear a caliber .50 machine gun. You will load and fire the caliber .50 machine gun on automatic within ten seconds.
"When a stoppage occurs, you must apply immediate action within ten seconds and continue with the test.
"You must unload and clear the caliber .50 machine gun within ten seconds.
"You will receive an assembled and cleared caliber .50 machine gun with headspace and timing correctly set, a belt of linked, caliber .50 machine gun ammunition, and a requirement to expend all rounds in the belt. Do you understand what you must do?"
If anyone has questions, repeat the instructions, but do not elaborate on what you have read.
"BEGIN."
Allow the candidate to continue for the full 30 seconds. Allow the candidate to proceed from one phase of this test to the next phase without stopping after each requirement. Then say "STOP.




	M4 Carbine

	TASKS: 
1. Perform a function check on an M16 series rifle or M4 carbine series.
2. Load an M16 series rifle or M4 carbine.
3. Correct malfunctions on an M16 series rifle or M4 carbine.
4. Unload an M16 series rifle or M4 carbine.
TEST CONDITIONS: Given an assembled M16 series rifle or M4 carbine and a magazine loaded with four blank rounds and one dummy, expended, or inert round.
TEST STANDARDS: 
1. Perform function check on the weapon (in sequence).
2. Correctly load the weapon for semiautomatic fire.
3. Apply immediate action.
4. Unload the weapon.
NOTE: Clearing the weapon is an integral part of unloading the weapon; the candidate must clear the weapon in order to pass this point.
5. Complete test standards 2 through 4 within 30 seconds.
SOLDIER'S MANUAL CROSSWALK: This task is based on the following tasks in STP 21 1 SMCT: 071 311 2027, 071 311 2028, and 071 311 2029, and FM 23-9. The candidate will perform all three tasks in one sequence. He will not stop after one task before he continues to the next.
EQUIPMENT REQUIRED FOR POINT: An M16 series rifle or M4 carbine with magazine; four blank rounds of ammunition (for each candidate), dummy, inert, expended, or blank rounds; field table; clipboard; stopwatch; pencils; and FB Form 20 22 R.
SITE SETUP: Provide field tables on which to lay the M16 series rifle or M4 carbine. Ensure the site affords a safe area for firing blank ammunition. Also provide at this site a container to collect expended blanks.
INSTRUCTIONS TO CANDIDATES: Say to the candidates--
"Let me have your attention. At this point you must perform a function check, load, correct a malfunction, and unload an M16 series rifle or M4 carbine. You have received an assembled M16 series rifle or an M4 carbine and a magazine loaded with four blank rounds and one inert round.
"When I say 'BEGIN,' you will perform a function check, which will not be timed. Then you will load the rifle, chamber a round, fire the rounds until a stoppage occurs, apply immediate action, expend remaining ammunition, then unload and clear the M16 series rifle or M4 carbine, all within 30 seconds. Do you understand what you must do?"
If anyone has questions, repeat the instructions but do not elaborate on what you have read.
Pause for five seconds and then say--
"BEGIN."
Allow the candidate to proceed for 30 seconds and then say--
“STOP.”
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