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Here is a summary of the Conduct Resupply Operations task. 
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chedule


	  (Assess Task) 

	General Information 

	Task Number: 
	 63-2-0601

	Task Title: 
	 Conduct Resupply Operations

	Max Days: 
	 

	Task Type: 
	 

	Proponent: 
	 

	BOS: 
	 

	
	

	
	

	Task Data 

	Conditions:
	Unit receives an operations order (OPORD) and/or fragmentary order (FRAGO) to conduct resupply operations upon the arrival of the logistics package (LOGPAC), or the commander determines that routine or emergency resupply is necessary. The unit has established communications with subordinate, adjacent and higher headquarters, and is passing information in accordance with the tactical standing operating procedure (TSOP). Unit has been provided guidance on the rules of engagement (ROE). Coalition forces and noncombatants may be present in the operational environment. This task is performed under all day and night environmental conditions. Threat capabilities cover a full spectrum including information gathering; hostile force sympathizers; terrorist activities including suicide bombings; and conventional, air supported, and reinforced squad operations in a chemical, biological, radiological, and nuclear (CBRN) environment. 

	Standards:
	Unit requests supplies/services necessary to restore it to fully mission capable (FMC) status. Receives supplies and services as available and conducts distribution as necessary to subordinate elements. Unit completes resupply operations within the time specified in the OPORD and/or FRAGO, or command guidance. Unit complies with ROE. No friendly unit suffers casualties or equipment damage as a result of fratricide.

	Degraded Standards:
	

	Description:
	

	Notes:
	Training begins with the execution of pre-combat checks and inspections. Training ends when designated training objectives for the particular training events or exercises are performed to Army standard. Unit leadership should conduct an after action report (AAR).

	Purpose:
	

	Outcome:
	

	Guidance:
	

	Task Evaluation:
	

	Task Feedback:
	

	Safety Notes:
	Remove rings, bracelets, wrist watches, and neck chains before working around or on the equipment. DO NOT operate any equipment with known exhaust leaks. Be ALERT at all times when operating equipment. Allow equipment to cool down before attempting service, inspections, or maintenance activity./ Frostbite. Do not touch cold metal with bare hands. Do NOT smoke around fuel or flammable materials. Check vehicle safety equipment for serviceability. a. Leaders must verify the structural soundness of all training and evaluation plans from a safety viewpoint. Leaders must conduct training at levels consistent with the abilities of the soldiers being trained. They must instill an awareness of individual safety in all subordinate leaders and soldiers. Soldiers must constantly be alert for and avoid situations that may result in injury or death. b. At the training site, leaders must establish training safety overwatch procedures. Safety procedures should emphasize the adherence to standards, consideration of environmental factors (for example wet bulb), risk assessment, and factors contributing to and aiding in the prevention of accidents. Responsible individuals must know how to balance the risks against the training requirements and monitor conditions for safety and health hazards (to eliminate or control them). Leaders must ensure the welfare of their soldiers in all situations. c. Leaders must establish a buddy system for safety. Soldiers should maintain a safety watch on each other, with emphasis on individual safety training and first aid responsibilities. All unsafe conditions and unsafe acts must be recognized. Soldiers must be alert to human error and know the capabilities and limitations of the equipment and vehicles they use. Following the proper safety procedures preserves troop strength by preventing personnel losses through accidents. 

	Environment:
	Identify protective measures for environmental hazards: a. Prevention of oil and fuel spills. b. Disposal of hazardous waste. c. Responsibilities for enforcing environmental protection standards. Environmental protection is the responsibility of all unit leaders to decrease, and if possible, eliminate, damage to the environment when conducting training. Environmental risk management parallels safety risk management, and is based on the same philosophy as safety risk management. Environmental risk management consists of the following steps: a. Identify Hazards. Identify potential sources for environmental degradation during analysis of METT-TC factors. This requires identification of environmental hazards. An environmental hazard is a condition with the potential for polluting air, soil, or water and or destroying cultural and historical artifacts. b. Assess the Hazard. Analyze potential severity of environmental degradation using the Environmental Risk Assessment. Severity of environmental degradation is considered when determining the potential effect an operation will have on the environment. The risk impact value is defined as an indicator of the severity of environmental degradation. Quantify the risk to the environment resulting from the operation as extremely high, medium, or low, using the environmental risk assessment matrixes. c. Make Environmental Risk Decisions. Make decisions and develop measures to reduce high environmental risks. d. Brief Chain of Command. Brief chain of command (to include installation environmental office, if applicable), on proposed plans and pertinent high-risk environmental matrixes. Risk decisions are made at a level of command that corresponds to the degree of risk. 

	Task Attributes 

	Train in MOPP?:
	Sometimes

	Critical Task:
	

	Night Task:
	False

	StaffTask:
	

	Common Task:
	

	
	

	

	
	 


	 

	ITERATION:

	1
	2
	3
	4
	5
	M
	(Circle)

	 

	COMMANDER/LEADER ASSESSMENT:

	 

	T
	P
	U
	(Circle)


	GO

NO-GO

* 1. XO/1SG monitors supply status and reports status as required by unit TSOP.
     a. Compiles accurate supply status (by class) from leaders of each platoon/section/element. Reports cover the following supply classes:
          (1) Class I (Rations).
          (2) Class II (Supplies and Equipment).
          (3) Class III (Petroleum, Oil, and Lubricants [POL] products).
          (4) Class IV (Construction/Barrier Materials).
          (5) Class V (Ammunition).
          (6) Class VI (Personnel Demand Items).
          (7) Class VII (Major End Items).
          (8) Class VIII (Medical Supplies).
          (9) Class IX ( Repair Parts).
          (10) Class X (Nonmilitary Program Materials such as agriculture and economic development).
          (11) Water.
     b. Submits consolidated logistical status (LOGSTAT) report through unit commander to higher HQ S-4 and/or forward support company (FSC)
2. Unit reports personnel status to the higher HQ S-1 using personnel status (PERSTAT) report, requests replacements, and processes reassignment/replacements.
     a. Platoon serageants (PSGs) report personnel strength/losses (with battle roster numbers) to platoon/element leader and XO/1SG using PERSTAT.
     b. 1SG comples report of personnel strength, losses, and battle roster changes ans bumits roll-up PERSTAT through the company commander to the higher HQ S-1.
     c. 1SG and PSGs reassign remaining personnel to ensure key positions are filled and cirtical weapons are manned.
     d. 1SG and PSGs assign replacements using the same criteria.
3. Unit reports vehicle status and requests resupply or other support as needed.
     a. PSGs and section leaders report vehicle and equipment statuse, including baddle damage assessment (BDA), to platoon leaders and XO/1SG.
     b. PSGs and section leaders report maintenance, recovery, and evacuation support requiremetns to platoon leaders and XO/1SG.
     c. XO/1SG compiles platoon/section reports/requests and maintenance fors and submits them to the higher HQ S-4 and/or supporting maintenance unit.
* 4. XO/1SG coordinates LOGPAC with higher HQ S-4 and/or forward support company (FSC).
     a. Verifies status of resupply/support requests
     b. Coordinates actions at the logistics release point (LRC).
5. Supply sergeant (under the supervision of the HHC or FSC commander) assembles the LOGPAC.
     a. Obtains requested supplies from FSC or higher HQ S-4.
     b. Obtains Class II, IV, VI, and VII supplies from higher HQ S-4 personnel.
     c. Consolidates replacement personnel and those returning from medical treatement.
     d. Consolidates vehicles returning from maintenance.
     e. Obtains mail from higher HQ S-1.
     f. Obtains personnel action documents from S1 section (including award, finance and legal documents).
* 6. 1SG/XO meets LOGPAC elements at the LRP
     a. 1SG/XO moves to the LRP and meets the supply sergeant and LOGPAC.
     b. 1SG/XO supevises actions at LRP as coordinated and/or specified by unit SOP.
* 7. 1SG/XO coordinates unit resupply.
     a. Determines method of resupply (service station or tailgate).
     b. Determines location(s) of resupply
     c. Determines unit priority for resupply if all required supplies/services are not available.
     d. Determines unit order os resupply, including attachments.
     e. Executes LOGPAC operations according to TSOP or issues FRAGO notifying unit of changes to normal LOGPAC operations.
8. Unit recieves sevice station resupply if applicable.
     a. 1SG/XO escorts LOGPAC move to designated resupply location along covered and concealed route.
     b. Unit security element conducts link-up with 1SG/XO and LOGPAC to organize resupply site, establishing security and use available cover and concealment.
     c. 1SG/XO issues FRAGO to to PSGs and section sergeants on the organization of the resupply site, specific logations, of medics, maintenance, supply points, mortuary affairs collection points and EPW collection points.
     d. Supported platoons/sections/elements conduct tactical movement to resupply site.
     e. Supported platoons/sections/elements conduct appropriate actions of service station resupply as directed by the commander and/or unit SOP.
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	Supporting Tasks 

	Type 
	Value 
	Value Type 
	Action 

	01-7200.75-0100
	Individual
	Conduct Convoy Operations
	Details 

	551-882-0010
	Individual
	Conduct Convoy Operations
	Details 

	551-88A-2020
	Individual
	Determine a Convoy Route
	Details 

	551-88A-2030
	Individual
	Conduct Road Reconnaissance of Convoy Route
	Details 

	55-2-4002
	Collective
	Prepare Unit for Tactical Convoy 
	Details 

	63-OPFOR-1003
	OPFOR
	CONDUCT HASTY AMBUSH
	Details 

	63-OPFOR-1004
	OPFOR
	CONDUCT DELIBERATE AMBUSH
	Details 

	63-OPFOR-1005
	OPFOR
	CONDUCT SNIPER OPERATIONS
	Details 

	63-OPFOR-1008
	OPFOR
	GATHER INTELLIGENCE
	Details 

	63-OPFOR-1014
	OPFOR
	EMPLY DECEPTION MEASURES
	Details 

	551-882-2068
	Individual
	Use The Movement Tracking System (MTS) To Track Movements
	Details 
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