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TCM-ABCT & RECON SITREP (week of 02 November 15)       	       	       04 November 15

View activities, updates, and products available from TCM-ABCT and Reconnaissance by following our milbook location at https://www.milsuite.mil/book/groups/t

1. ABCT

a. Abrams.
1) The Abrams Master Gunner attended a user jury for integration of the Joint Chemical Agent Detector (JCAD) into the Abrams tank (both M1A1SA and M1A2 SEP).  The user jury was conducted to ensure the JCAD can be easily installed into the tank, does not cause any egress/ingress problems, and creates no interference within the turret while the crewman are conducting normal crew duties. The user jury was successful and the proposed location is acceptable and presents no significant issues.
2) The Abrams Technical Advisor is finalizing Soldier support and test planning for the upcoming live fire LP CROWS User Jury (UJ).  The UJ is scheduled for 30 Nov-10 Dec at Aberdeen Proving Grounds.  We will have two Soldiers from III Corps and two from the MCoE participating.  The intent of the UJ is to ensure the LP CROWS performs as required, meets the user needs and eliminates the visibility problems of the current CROWS II.  The results from this user jury will provide an additional data point for a production decision in early 2016.
3)  The Abrams Training and TADSS lead provided SME support to PEO STRI for the Crew Modular Unit Recorder (CMUR)-Multifunction Vehicle Port (MFVP) hardware storage options and its impacts to existing containers. Also discussed hardwired power options for the Bustle Mounted Unit Enhanced (BMUE) and a CMUR to BMUE Ethernet hardware options that support digital live fire ranges. The new CMUR mounting brackets and associated cables that are being included with the training device will support the M1A2 SEPv3. 

b. Bradley.
		1) The team continues to review Bradley TMs in order to provide recommendations to the Program Manager (PM) for equipping the force with functional manuals. Our position is that the proposed updates should maintain the traditional format of hull and turret task separation instead of the consolidation format currently under review.
2) The Bradley TADSS SME continues support to PdM Bradley and PEOSTRI for problem review and testing of CVTESS TOW issues that have prevented users from selecting and firing missiles.  The team verified when using Anti-Tank Weapons Effect Signature Simulator’s (ATWESS), CVTESS functioned properly and crews successfully fired TOWs, however, during dry-fire checks, the system problem remains.
3) The Bradley Technical Advisor is assisting PM Bradley to analyze towing requirements during development of towing and tie-down provisions for the future fighting vehicle. BFV tow pintle’s were designed for specific loads allowing it to meet requirements of towing a comparable vehicle, or to be towed over cross-country terrain for 5-10 miles. The current A3 FoV has 4-point front and rear tie-downs (8 total), which were developed to meet the same requirements. Over time, the BFV has increased from 20 to 40 tons, and the weight gains and changes to Mil-STD-209 require new hinge/tie-downs to withstand 2G loads. The OEM is reviewing the M88 style towing pintle to improve towing which has a 100K capacity and PIM’s 2 point front & rear tow eyes/tie-downs for a revised total of 4 points. The total design limit is a 4G load (2G per tie down location). The BFV front structure is capable of withstanding 2G design loads required to facilitate 2 point tie down to meet Mil-STD-209 but the fasteners will need to be enhanced. The BFV rear structure is also capable of withstanding 2G design loads required to facilitate 2 point tie down off the hinge, with local stiffeners, but once again the fasteners need to be enhanced.
4)  The Bradley Master Gunner is assisting MRD and MBL with a series of experiments focused on Future Fighting Vehicle (FFV) development. The first round of experiments utilized OneSAF architecture to collect identified data points associated with a near peer enemy threat template. During earlier phases, data was collected from over 60 simulated offensive, defensive, and urban engagements using several different platoon formations and 2 and 3 man crew configurations.  In the coming weeks, the group will be using the CCTT at the Clarke Simulation Center to conduct observations of 3 and 2 man crews during offensive, defensive, and urban scenarios. This analysis will be used to assess the differences in crew workload.
		    
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]c. AMPV.   
	1) The team continues to support the variant working groups and integrated product teams detailing designs and changes as they occur leading up the critical design review schedule for June of 2016.  PM AMPV asked for support during the RAM IPT to define the various mission command systems duty cycles that align with AMPV OMS/MP. Scott Williford will coordinate with the architecture development and integration environment cell at ARCIC for support and to ensure standardization of message sets for developmental testing scenarios.
	2) SFC Tyler discussed SME support for log products with CASCOM and the Bradley Training Center.  SFC Tyler is coordinating between CASCOM and CyberCoE in order to provide the correct SME support to PM AMPV in developing products and demonstrating reconfiguration of mission roles as defined in the AMPV performance specification.  Also, discussed the state of doctrinal inputs driven by the TCM-ABCT Semi Annual Report with Mr. McCrea, and DOTD.
	3) Mike Sjostrom participated in the SOSE&I led AMPV architecture product review.  Participates included the myriad of interested and involved parties from PM AMPV, PM Tactical Radio (HMS), SOSE&I, TCM ABCT, CERDEC, and ASA (ALT).   Discussion included the requirements, COE v3, capability set 22+, and timelines for needed decisions and data for inclusion in the LRIP builds and subsequent first unit equipped (FUE). 
	
d. Formation and DOTLPF Integration:

1) Doctrine, Organization, Personnel and MC-Network (DOP/MC-Net):
a) Ron Kuykendall continues to support CDD’s Force Design Assessment (FDA) for POM 19-23. Formation TCMs and the Offices of the Infantry / Armor Commandant’s are providing inputs to this effort.  Response to this ARCIC tasking requires initial responses from all CoEs NLT 10 Nov 15, with ARCIC compiling final recommendations NLT 15 Jan 16.
  
2) Training, Leader Development, and Safety Integration (TLS):  
a) [bookmark: OLE_LINK7][bookmark: OLE_LINK8]TLS is providing subject matter expertise to the DOTD Collective Training Branch in revising training and evaluation outlines (T&EOs) for ABCT BDE, BN, CO and TRP collective tasks.  Once collective tasks are final they will be uploaded to the ATN CATS page and incorporated in ongoing doctrinal revisions.  Some current T&EOs need improvement in providing sufficient details and performance standards.  Improvement of these T&EOs will better enable commanders and observer controller trainers (OC/Ts) to effectively determine the successful execution of tasks.
	
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]e. Large Caliber Ammo:
1) Assisting MRD in a visit to Ft Benning by ARDEC personnel this week conducting a “greening” exercise designed to familiarize new engineers on operations of mounted systems in the field.  Activities include classroom briefings, vehicle hands-on (non-firing) familiarization, simulations training, and viewing of live fire exercises on unit range for the visitors.
[bookmark: OLE_LINK11][bookmark: OLE_LINK12]
f. Futures Integration:
1) The team continues to develop the ABCT learning demands and essential elements of analysis derived from the Army Warfighting Challenges and the Combat Vehicle Modernization Strategy. The learning demands will be incorporated into the analysis plan of the modeling and simulation effort supported by the Maneuver Battle Lab to inform the ABCT OMS/MP, O&O, and the APA/CPR which reflect the new K-series TO&E and Abrams and Bradley vehicle modernization efforts.

g. Sustainment and Logistics Integration:
1)  MSG Kennedy traveled to York, PA this week to participate in the M88 Technology Review Working Group hosted by BAE systems.  The combat developer has been maturing technologies that will help the ABCTs main recovery family of vehicles regain its original capabilities.  The weight growth of the Abrams has negatively impacted the M88’s ability to safely execute single vehicle recovery operations.  Strategy is to incorporate enhancements in through an Engineer Change Proposal with the largest improvements involving the engine, transmission, braking, and suspension.  The TCM ABCT – Systems team has assisted CASCOM in their initial conversion of the M88A2 Operational Requirements Document (ORD) to a Capability Production Document (CPD) that captures the ABCT formation recovery needs.  This CPD is currently in Army staffing and is anticipated to have Joint Requirements Oversight Council (JROC) approval a year from now in November 2016.  M88A2 Modernization/ECP efforts would start in Mid-FY18. 
2)  The M88 Family of Vehicles are planned to receive an application of Operational Modifications utilizing a Modification Work Order method of installment in 2016.  These modifications will help the soldiers execute their recovery and maintenance mission by enhancing their visibility, stowage, situational awareness, and force protection through integration of LED lighting, DVEs, BFT, CREW, AFES systems, Stowage, and BII updates.  As a pilot program, these modifications have already been applied to a few TRADOC vehicles here at Ft. Benning and the M88 Product Management Office will meet with the operators next week to collect observations and operational insights.  Information collected will be used to make needed adjustments prior to application and issuance to FORSCOM units in 2016.  An additional effort to provide improved mud flaps for the M88 is underway and has built prototype models.  These prototypes will also be applied to TRADOC vehicles to gain user feedback prior to full rate production and fielding efforts are executed.   
3) The Systems team is partnering with TCM-Transportation to help inform the M1070/M1000 Heavy Equipment Transporter System (HETS) requirements.  The weight growth of the Abrams has also impacted the HETS ability to provide tactical and strategic transport of the Abrams tank.  The major issues traces back to axil weight overload on both the tractor and trailer with both of them exceeding state and host nation legal limits.  The Systems team is helping TCM Transportation conduct a review of their HETS CPD and determine near and far term courses of action that would adequately reduce operational impacts to the ABCT formation it supports.
4) Steve Harper completed a "K" series Objective Table of Organization and Equipment review for the Brigade Support Battalion in support of the MCoE Supplemental Manual 3-90.  Provided updated information to FDD so the SM 3-90 can reflect proper personnel and equipment details prior to final publication. 
5) The Property Book Unit Supply Enhance (PBUSE) Eagle Gazette #106 has recently been released and provides valuable PBUSE and Global Combat Support System – Army (GCSS-A) information for users of those systems.  Review the latest edition here: https://www.milsuite.mil/book/docs/DOC-234326?sr=stream&ru=3066

g. Assistant Director - ARNG:
1) The team continues to monitor ARNG ABCT force structure changes, currently focusing on MTOE changes in the 278th ACR (TNARNG).  Over the next two years, the ARNG will reduce to five ABCTs with the inactivation of the 55/28th ABCT (PAARNG) by the end of FY 2016, and the conversion of the 81st ABCT (CA/ORARNG) to a SBCT. 
2)  The 1/34th ABCT (MNARNG) is continuing their support to the DoD IG Audit Team who are evaluating ARNG training readiness during battalion collective training events at Camp Ripley, MN. The next round of evaluations are scheduled this month, and will look at the Cavalry Squadron.  The unit continues to conduct monthly teleconference across states with organic and supported units. The next scheduled teleconference is 101130NOV2015.

[bookmark: _GoBack]2.  RECON.	

1. R&S Concepts and Analysis:  
1. Scout of the Future (SotF):  TCM-Recon is prepared to brief Scout of the Future Competencies Decision Briefing to the Chief of Armor in order to gain approval of the recommended competencies.  Upon SotF KSA Approval, the O&Os (Squadron and Platoon) and the R&S CBA FSA will be completed incorporating the SotF Concept and competencies and the team will begin work on the SotF implementation plan.  
1. R&S CBA: No Change:  FSA refinement continues as we incorporate the SotF KSA solution recommendations as well as reorganization of the FSA for senior leader decision briefs.    
1. CAV SQDN and PLT O&O: No Change:    The Cav Sqdn and Scout Platoon O&Os remain in draft status, pending approval of key elements of the Scout of the Future Concept which will be included in the O&Os.  Once completed the final drafts will be ready for Director of Doctrine and then Chief of Armor review.
1. Standard Scout Squad FDU preparation.  No Change:  Action Officer level work continues to identify and justify organizational aspects that should be standardized within scout squads.
1. Standard Scout Squad Force Design Update (FDU) Preparation.  Comparing BCT Cavalry Squadron and applicable maneuver battalion scout platoons in preparation for recommending standardized mounted and dismounted scout squads.  Tentative projection is staffing in DEC 2015 and JAN 2015.
1. CATR: 
1. CATR O&O: Updating initial draft based on comments from unit regarding CONOP approval process.
1. CATR Training Development: CATR training and lesson plan review 7-11 December at FBGA.  TCM Recon continues supporting role in development of Training Support Packages. Provided CATR technical manuals to DoTD Systems branch for evaluation.
1. BOIP Feeder Data:  Draft BOIP DATA has been submitted to USAFMSA. Area if Interest packets are being staffed for review.  Continue to adjudicate RFI/comments.  

1. Recon Knowledge Network:  
CAV Council. No Change:  Providing Defense Collaboration Services (DCS) technical support to 316th CAV for the next event scheduled on 4 NOV, with a rehearsal on 3 NOV.

1.   Upcoming Events.
	a. ABCT
· 16-19 Nov - AMPV Human Factors (MANPRINT) Testing (Santa Clara, CA)
· 16-19 Nov - LP CROWS System Verification Review (Johnstown, PA)
· 17 Nov - HETS CPD review and IPT with TCM Transportation
· 30 Nov-04 Dec - CCTT IPT (Orlando)
· 30 Nov - 05 Dec 15 - Unit Visit to 8A/2ID RAF (2/1CD) (ROK)
· 30 Nov - 10 Dec - LP CROWS User Jury (APG)
· 30 Nov - 05 Dec - Abrams & BFV ECP Interface w/ CCTT crosswalk IPT (Orlando)
· 08-11 Dec - AMPV Technical Review (Sterling Heights, MI)
	
b. RECON
1. 10-20 Nov - CATR user evaluations, FPLA 
1. 12 Nov - Cav Squadron O&O Decision Brief to Chief of Armor
1. 18-20 Nov - CATR Program Overview and USFOR-A AAR, FSGA 
· 7-11 Dec - CATR Device Training and Lesson Plan Review, FBGA


Email Members of TCM-ABCT/Recon’s staff:
Director: 			John W. Miller III
Military Deputy		LTC Joseph Jasper
TCM - ABCT SGM: 		SGM Quentin Barber
TCM - Recon:			LTC Roger O’Steen
XO, TCM - Recon:		Pete Rose
DOP/AMPV/MC Team:	Ron Kuykendall
TLS Team Lead: 		Carl Johnson
Abrams Team Lead: 		Robert Hay
Bradley Team Lead: 		George Moore
‘Other Systems’ Lead		MAJ James A. Polak
Sustainment:			Stephen Harper
Engineer/Field Artillery:	MSG Myron Kennedy
Futures:			Rhett Griner
Large Caliber Ammo: 		Wakeland Kuamoo
ARNG Representative: 	MAJ Matthew Dankyan
Office Admin Contact:		Ms. Shelelia Wynn

Office Mailing Address:	TCM-ABCT and Reconnaissance (ATZB-CIA)
7533 Holtz Avenue, Suite 4090
				Fort Benning, Georgia 31905
Office Number: 		COMM: 706-545-4461 DSN: 835-4461
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