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Presenter
Presentation Notes
Time: 60 min

Materials needed: ppt, excerpts from Military Inc by Ayesha Siddiqa, Various Pakistan army tribute videos and propaganda (see eShare site for possible videos or chose and updated one form the Paksitan Army channel on youtube)

Sources: Ayesha Siddiqa, Military Inc Pluto Press 2007; Shuja Nawaz Crossed Swords Oxford Press 2009; Husain Haqqani Pakistan Between Mosque and Military Carnegie Endowment for International Peace, 2005; Hassan Abbas Pakistan’s Drift into Extremism, East Gate Books 2005; Haider Mullick Pakistan’s Security Paradox JSOU 2009;     http://www.satp.org/satporgtp/countries/pakistan/database/index.html  (violence data for charts and graphics); pakdefinfo.com; http://www.pakistanarmy.gov.pk ; http://www.isi.org.pk ; http://www.mod.gov.pk ; Subhash Kapila, Pakistan’s Ballistic Missile Arsenal, South Asia Analysis Group, 2000; PAK Army powerpoint presentation, Pak Army’s Contribution in the fight against terrorism, 2010; orbat.com; Shaun Gregory, The ISI and the War on Terrorism, PSRU 2008; Shuja Nawaz Learning by Doing, Atlantic Council 2011; Goldberg and Ambinder, The Ally from Hell, The Atlantic 2011; Hassan Abbas Reforming Pakistan’s Police, USIP 2011; Fair & Jones Pakistan’s War Within, IISS 2010; Pervez Musharraf In the Line of Fire, Free Press 2008; Andrabi & Das In Aid we Trust, World Bank, 2010; Connable & Libiki, How Insurgencies End RAND 2010; Gompert et al Reconstruction under Fire RAND 2009; Matt Waldman The Sun in the Sky London School of Economics 2010; Huma Imtiaz, The Cloud in the sky 2010; USMC Pakistan Country Handbook 2000; 
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Learning Objectives

= Describe the different entities of the military, their
functions, role, strengths and weaknesses

= Describe the Pakistani Military culture, how it
overlaps or conflicts with larger Pakistani culture

= Describe the Pakistani paramilitary and policing
forces, their functions, role, strengths and
weaknesses

= Describe the Pakistani military’s role in governance
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Presentation Notes
Goals of the module are to understand Pakistan’s military and policing branches, their functions, roles, strengths and weaknesses and be able to place that in context of Pakistani society and governance as we talked about earlier and distinguish “PAKMIL culture”. 
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Agenda

= Doctrine & Strategy

= Qrganization & Structure

= Civil-Mil relations & Milbus
= COIN in Pakistan

= Police Forces

= Qutlook
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We will start off with a discussion of doctrine and strategy and talk about some organizational structures and roles before getting into the past 10 years of COIN and other security operations in Pakistan. We will finish off with a discussion of Pakistan’s policing entities.








Photo: PAK soldier stands guard at Rawalpindi GHQ, Oct09 (Booz Allen graphics dept)
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Military Doctrine and Strategy

= Constitutional mandate: Defend
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First lets talk doctrine … the Pakistani military by constitutional decree is meant as a defensive force, with occasional internal stability mission, and the army has been used several times in internal security issues, as we’ll discuss later. 

In doctrine, we see again, a focus on defense and retaliation, the doctrine of riposte – which plays itself out in military training exercises as well as garrison positioning. Note the situation of most Corp along E Border, which keeps PAKMIL focused on IND. We have 3 infantry-heavy formations (IV, XXX & XXXI) postured to counter Indian thrusts into PAK territory and V Corp in Karachi are postured to fend off a sea-attack & protect Lahore-Karachi Road. There are also 2 strike Corps which are armor-heavy & charged with retaliatory strikes. The idea behind riposte is that the main corp will fend off initial attacks by IND, then strike corps will go into IND territory, gain as much territory as possible, with PAK betting that the International community will intercede to get a ceasefire, then territory gained by strike Corps becomes bargaining chip.

(ASK STUDENTS: Has anyone heard of IND Cold Start? (immediate reaction to attack by PAK proxies, no time for mediation by internationall community (IND psyop? Or would they really do it? Discuss/debate if time allows)

A common overall strategy in this part of the world, is this defense posture and one of “Strategic Balance” – Pakistan takes a step back and calls their version of strategic balance “minimum deterrence”, which is aimed at doing what is necessary to deter threat – specifically it refers to Pakistan’s nuclear capability. Strategic balance refers to ensuring you have your allies in a row, Pakistan’s repeated conflicts with India have reinforced their belief that India is their primary enemy and threat, and they know they cannot win via conventional warfare, so one strategic move is to ensure you have powerful allies. Soviet-India partnerships have reinforced Pakistani distrust of Russia, our own relations have been unpredictable, at best, so Pakistan finally found a stable and willing partner in China to the point where Pakistan now calls China its most trusted partner.
ASK: How does this relationship with CHN affect US military policy towards Pakistan? … ex: PAK always asking for SIGINT capability, what might we be concerned about? Discuss as time allows.

Finally UW – the old standby for Pakistan … As we discussed earlier in the history module, Pakistan has learned many times over the years that the use of proxy fighters is a great force multiplier. So it is not surprising that they also view a strong UW capability as vital to their strategic interests, we see this play out in a continued relationship with Kashmir militants. Formally though, we have also seen the growth of the SSG over the past several years, we’ll talk in more detail in a moment about the development of the SSG and later how they have become vital to Pakistani COIN. 
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Pakistan Army — Culture
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= Demographics
= Historically Punjabi-dominated
= Now more aligned with

= Attitudes & Culture
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The Army’s demographics have changed considerably over time. Under British rule, Punjabis and some Pashtun’s dominated the ranks that came from this region (future Pakistan), with specific areas of Punjab being targetted for recruitment based on perceived loyalty and capability as warriors. This reliance on Punjabi’s is also thought by some to be a British response to the Bengali mutiny of 1857, previous to this mutiny Bengali’s were far more prevalent in the army so the Brits changed their recruitment tactics, in affect creating the impression that Punjabis and Pashtuns were a warrior class. Regardless of the exact reason for the previous numbers, it is only in more recent history  that we see a trend toward balancing out of the demographic spread that more evenly matches the population of Pakistan, although Baloch are still very much in the minority, recent targeted recruiting is also addressing this shortfall, as represented by Haider Mullick’s field research/numbers.
Shuja Nawaz research:
	- 1990  65% Punjab, 14% Pashtun, 15% Sindhi&Baloch, 6% Kashmiri
	- 2005  43% Punjab, 22% Pashtun, 23% Sindhi, 1.5% Baloch, 10% Kashmiri
Haider Mullick field research:
	- 2009   55% Punjab, 20% Pashtun, 9% Sindhi, 10% Baloch, 5% Kashmiri

Attitudes remain very anti-IND, more recently anti-US because of past US relations: reversal on deals, backing out, current violence being associated with the US fight in AFG, etc. Like the general population, Islam can often unite the soldiers, it is why PAK exists and what they are proud of. Zia’s Islamization campaign went a long way towards establishing and cementing this sentiment (being a “good Muslim” was part of evaluations, prayer time mandatory, etc). There is fear that many of the Zia-enflamed Islamists still exist in the military and are affecting its capabilities. However, most analysts assess that a few radicals and extremist supporters exist - as with any military – but are in the minority.  Kayani’s current campaign of bettering the military is also aimed at rooting out extremist elements. There is an increasing upper class in the military due to the affects of Milbus, civil-mil deals, which we will discuss in great detail later. Finally, there is a sense, especially among senior military, that the military are the protectors of the nation – they explain the coups in terms of necessity to keep the country from falling into chaos, or retracting it from the chaos caused by the untrustworthy, corrupt, inept civilian leadership. As we discussed in the history module, whenever Pakistan is in trouble, it’s the military to the rescue! Whether that be in times of a coup, or the many natural disasters which devastate Pakistan every few years – it is the military which must pick up the pieces and this attitude prevails through its ranks.


Graphic designed by Roberta Mesa, Booz Allen Hamilton; based on the research of Shuja Nawaz presented in Pakistan’s Army: fighting the wars within 
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Pakistan National Security Forces Overview
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= Army remains strongest, most stable government entity

= Law enforcement, non-military security forces vary
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These are the Ministries and major offices involved in Pakistan’s military and security forces – as typical with most countries, Interior and Defense run most of the security related entities such as police and military. There are a couple of unique situations, such as relatively new and successful National Highway police (under Min of Comms), and the Intelligence Bureau who reports directly to the PM.  Also note the paramilitary forces – which were established as border forces – these fall administratively under the Min of Interior, but also operate under the MoD in times of conflict, similar to our ADCON/OPCON relationships in our own military. The Frontier Corps protects the southern and western border with Afghanistan, including along Balochistan, and is largely recruited from local Pashtun tribes. The Rangers were set up to watch the India border, but often get called upon to assist with internal security issues. The paramilitaries are run by army officers. This is basically set up as a tour for army officers to go work with and run Frontier Corp units, and as you can guess, it is considered an unfavorable tour to be assigned to the border forces – unless you are Pashtun. Finally – “times of conflict” is loosely defined for this relationship, it has been an obvious relationship in the FATA since 2001.

Looking at the Defense Ministry, we have the standard defense forces, Army, Air Force, and, for coastal nations, a Navy. Each branch has their own Chief, with the Army retaining the most physical and political pull.  The AF and Navy are in support roles to the Army, the Air Force has been involved in FATA operations from time to time, but the army retains the lead. The Navy probably has the most independence, taking part in many regional joint sea operations, to include taking charge of JTF 151 on many occasions (ASK: does anyone know what JTF151 is? the Naval coalition ISO OEF based out of Bahrain). Still, even the Navy plays very much a support role to the Army, with its riverine forces often working closely with Army personnel during internal humanitarian crises.  On a positive note – this situation has probably made Pakistan’s military forces the most adept at joint operations, though dependent upon the Army to lead those operations. 

The Army is learning at increasing speeds about the joint interagency world – a concept that is still considered relatively new and unperfected even here in the West – Pakistan has been thrust into developing an interagency capability due to its spotlight on the terrorism scene, and as you can guess, has not perfected it either. Pakistan, in part due to the over-reliance on the army, has not developed much of an interagency capability and most of the non-military intelligence entities fall under the ministry of interior, which is run by the Prime Minister, who is often at odds with the Army Chief. So entities such as the FIA and IB, often compared to our own FBI and CIA, do not historically have positive relations with the military intelligence personnel, both MI and the ISID. Additionally, the majority of intelligence funding has always gone to the ISID, which has also added to the consternation between them and the rest of the intelligence agencies. 


Notes: 
Army = 570K + 500K reservists; 	Provincial Police= 800K
Nat’l Gd = 185K, 		FC = 90K
Rangers = 35K; 		B-stan Corps = 2K
ANF= 4500; 		Airport Sec = 1000
MSA = 2500

Graphics original design of Roberta Mesa, Booz Allen Hamilton
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Pakistan Army — Key Structure
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There are several key units you should be familiar with when it comes to the Pakistan military. We have already talked about how the conventional forces face IND and are focused on defense there. 
The ISI and SSG will be discussed in more detail in the next couple of slides. The
SPD are charged with protecting the highly valued nuclear assets, and are consistently assessed as being well trained (by us) and highly capable.
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= Headed by Director-General LtGen
Pasha
= Answers to COAS; nominally to PM

= Varying levels of support for Insurgents
and Militants

= Mission change; pre & post 1980s
= Personnel from Civ & Mil

Kayani and Pasha

Directorate | Duties

Analysis External threats, foreign liaison

Counter Internal Security, political support to COAS

External OPS | “Sections” for Afghanistan and Kashmir

Technical Signals and other technical collection

ISI Headquarters CTW Counterterrorism

UNCLASSIFIED

COMMITTED TO EXCELLENCE IN DEFENSE OF THE NATION



DEFENSE INTELLIGENCE AGENCY

Special Services Group ! | | |
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One could argue that the first use of special covert forces by the Pakistani military was in 1948, during Pakistan’s first war with India, when Pakistan utilized locals and supported them with Pashtun fighters from the FATA to raid the Kashmir valley and gain control of it. 
Through their involvement in WWII  (while fighting under the Brits in pre-Pakistan days), and lessons learned from that first use of “proxy forces” in 1947/48, early officers of the Pakistan army realized the value of special covert forces that could get behind enemy lines and sabotage from within. This inspired officers to establish Pakistan’s own covert force and Pakistan reached out to the US and other partners. In an initial effort to retain maximum covertness, they established the first batallion of this kind from within the ranks of the Balochistan Regiment – the 10th BN. In 1956, the BN was renamed the 19th BN and moved to Cherat and included 6 Companies. The early 50s saw a lot of support from the US in establishing the force through training and advice on mission. The SSG was officially formed and named such in 1965. Other nations have assisted in developing and training with the SSG such as Turkey, Iran & the UK. Likewise, the SSG have been used to train other less capable partner nations in Spec OPS, such as Sri Lanka and Malaysia. Regionally they are seen as a very capable SPECOPS force.

Over their history they’ve grown to possibly as many as 10 BNs, its not clear in the unclassified world, but this chart represents the basic structure, with the HQ at Tarbela, and the Batallions, which are split into 4 Co’s each, and then down to 10-man platoons.  In general, at any given time, one BN is in training, one is loaned out to strategic protection forces such as nuke sites and dams and the majority are on operational missions along the AFG or IND border or on UN missions. The SSG grew considerably under Musharraf (having been a former SSG soldier himself).

Training is key for the SSG, they are the best trained among the Pakistan military personnel and in fact, there is a hint of resentment among other units for how well equipped and trained the SSG are. They all start with 8 months of basic SPECOPS training, then specialized training in MT warfare, HALO, Combat Diver, high altitude warfare, etc. There’s also the biannual ATTATURK exercise with the US as well as other exercises and training events with partner nations. All training takes place at Tarbela, the HQ, which is at 1 mi elevation.


BACKUP NOTES
The 60s-80s can be seen as an era of growth and refinement of the SSG’s mission through trial and error:
SSGs first true test was the 1965 war – in the run-up to the war, Pakistani leaders planned to use SSG to infiltrate and incapacitate 3 IND bases near the border; forces would be airdropped in, conduct their mission and exfiltrate via waterways back to PAK. The mission failed miserably due to old maps, bad timing, difficult terrain, low visibility and poor preparation –most were killed or captured and taken as POWs.
In the 1971 war, SSG members were improperly utilized. Before the war, SSG personnel had been embedded in regular units in E PAK (B-desh) and by wartime, had been used in regular infantry activities and spread thin for the purpose of flaunting their presence (morale, psyOP and simple CDR desires) – which diluted their usefulness and acumen with several specific failures attributed to this. Likewise, missions that should have involved SSG often did not. Despite the misuse and diluted forces, many SSG personnel were successful at their duties and bettered the SSG image overall during the 1971/2 war.
Throughout the 80s, SSG were focused on anti-terror operations, many were deployed on aircraft to act as undercover “air marshals”, and utilized in other hijack-type terrorism acts due to increased hijackings throughout the world at this time. A few specific incidents offered extensive after action analysis and process improvement for the SSG. 
From their various experiences the SSG have learned the value of planning and collecting timely, accurate intelligence. They underwent a reorg and increased numbers and training after each catastrophic failure in the early years. They have also learned to be more decisive and quick to act when the time comes – ex plane hijacking (blacked out runway & took position under plane upon landing). Finally, they have returned to a certain level of covertness, instead of flaunting their presence, they have learned and applied the value of plausible deniability and become quite good at it. We still cannot confirm their level of involvement in the AFG-Soviet war, although over the years details have finally leaked that point to a deep involvement as trainers and embeds with the mujahideen.
More recently, the SSG have revised their involvement in COIN, despite a continued FOIN mission in Kashmir and AFG – they have expanded their definition and understanding of COIN. FATA operations in ~2006 started focusing on the use of a Quick Reaction Force (QRF) to “clear the path” for FC and military operations in immediate response to militant activity. These QRFs were largely manned by the SSG and were considered very successful at the time – even vital to operations. The SSG were also a part of the Lal Masjid operation in 2007 (ask students to recall details), considered a low point for the PAKMIL in part because of the loss of SSG personnel and the public outcry led by militant and Islamist groups. SSG are also working in the importance of the humanitarian side of OPS, not only in practice, but some believe in doctrine as well. And they are exhibiting an increased understanding of how varied that humanitarian role can be – that its not just adding “build” to standard COIN “clear-hold-build” operations, but creating and retaining a positive relationship with the locals in whatever area they are working in, whatever the circumstances (external or internal operations). They are also learning the importance of internal joint OPS, meaning working with law enforcement – something they really have not done previously.

Maximum service 5 Years, Should be less than 25 years of age. 
Physical Standards: Chin ups – 8; Sit ups - 30 in one minute;; Push up - 30 in one minute ; 1 Mile run - 7.30 minutes 
Later required to complete 36-mile march in 12 hours and 5 mile run in 40min w full gear
(Officers assigned to 3-yr tour, enlisted become permanent members)
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One of the Pakistani military’s greatest weaknesses is its equipment -  or lack thereof. The Pakistani military’s problems are many: they have aging, mismatched equipment (including basic weapons like sm arms, which are often just whatever is available, note mismatched equipment and uniform in picture from OPS in Waz, top right), most notably, they lack the capability to maintain their large equipment, especially aircraft, due to  lack of effective maintenance training.  Approximately 75% of their weaknesses revolve around equipment issues. Although compared to the Afghan military, the Pakistani’s are hugely more successful, who would the Pakistani’s compare themselves to? (IND) And since they recognize that they cannot win against IND in a conventional war – they continue to cite this as reasons to improve their military.
Pakistan has also grown into a regional exporter of ordinance, through their large ordinance complexes at Taxila and Wah, and has learned to refit old ground vehicles – so we see the development of some indigenous capability.
Through military assistance programs, Pakistan has been able to greatly increase some non-indigenous capabilities, such as night vision and SIGINT collection, but lack of funding still  impedes them from updating their big ticket items such as airplanes and helicopters. Although we are finally starting to help out more in this realm to the greatest degree since Pressler put a screeching halt to our relationship in the 90s (remind students of Pressler saga)
The best training is often reserved for officers and elite forces such as the SSG, with the rank and file receiving little more than basic, most of their learning is OJT. 
Pakistan’s greatest military strength is its nukes. … (next slide)



DEFENSE INTELLIGENCE AGENCY

Pakistan’s Strategic Arsenal

= Source of great national pride

= Response to Indian Nuclear program
= 1970s: Pakistan determined to have nuclear

program if it had to “eat grass”
= 1998 test

= Doctrinal guidance
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= Well Protected

= Testing the waters
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Pakistan’s nuclear program is a source of great pride, being the first and only Muslim country with “the bomb” lends a certain level of respect and pride to the country on the international scene – many regard this as Pakistan’s greatest achievement.

Going back to the historical context ...  The 1974 Indian tests (Smiling Buddha) spurred Pakistan to jump-start nuclear program (may have started as early as late 1960s, if time, tell story of 1972 meeting in Multan with ZA Bhutto & team of scientists – discussion of 5 yrs vs 3 yrs to get a bomb) note time frame, PAK is still smarting from loss of B-desh in 1971/2, & very sensitive to Indian actions. PAEC est a Tech Div (DTD) in 1974 under Munir Ahmad Khan, who had been advising Bhutto on starting a nuke pgm as early as the 1960s, charter of DTD was weapons development. Desire so great that  ZA Bhutto claimed in a speech that Pakistan would “eat grass” but they would have “the bomb”. In the 70s-90s, feverish development, involvement of AQ Khan (early accusations/charges of theft, etc IOT further PAK nuke pgms) & extensive help from CHN, its earliest HATF missiles, which now has the least reach (inner ring on map) are basically a do it yourself kit from the Chinese, this relationship continued on a technical advice role and Pakistan now has weapons that can reach as far as 2000km away with its Ghaznavi and Ghauri devices and 2500km with the Shaheen (PAK websites claim 5000km)  In 1998, IRT IND test, PAK conducts 6 tests in B-stan (Chagai Hills)

PAK does not have an open, formally declared nuclear doctrine, but cites their oft quoted “Miniumum Deterrence” as policy. Nuclear weapons were developed for the sake of Strategic Depth and creating a “balance of power” on the IND Subcontinent – specifically, they developed it to counter India’s program (which it developed after a row with CHN). Other factors such as national pride, the prestige of being in the “nuclear club” and domestic politics also influence Pakistan’s insistence to retain a strong nuclear capability.
PAK does not follow a “no first use” policy, although India has openly promised not to strike first. Pakistan’s reaction, defensively, is to claim that if India strikes or gets a conventional or economic stranglehold on Pakistan, they will strike. Its also important to note that Pakistan does not keep warheads and delivery systems in one place; and to go a step further, the warheads are not even stored in an assembled configuration. So there is no “button” that will immediately launch a bomb, it would take considerable time. Additionally, authority to use nuclear weapons rides with National Command Authority’s Employment Control Committee (MFA’s Defense Deputy, MoD, MoI, CJCS, Service Chiefs, Dir SPD and several technical advisors). The NCA was created in 2000 by the National Security Council (both controversial bodies because they mix civilian and military leaders in controlling strategic assets). 

Since the 1998 series of tests that made it obvious to the world that Pakistan and India both had extensive nuclear capability, there have been three major incidents that tested the doctrine, capability and nuclear readiness of these two countries: Kargil and two major Kashmir terrorist attacks in IND (Parliament 2001, Mumbai 2008). (ex of PAK using their proxies!) In both countries, not only conventional forces were mobilized, but nuclear assets and sites were noted active and due to the secretive nature of exactly what sites hold which parts, the media frenzy and international reaction was far more inflated than the actual threat of nuclear war. But when you have two countries with such an aggressive history towards each other, and now you throw the possibility of nuclear holocaust into the mix, its not difficult to over-react as an observer. It was out of the 2001-2 conflict that the composite dialogue was born, specifically meant to address security issues between the two countries.

One last point on nuclear assets – as mentioned previously, Special Plans Division is the military unit charged with management and operation, to include protection, of nuclear assets – this ranges from the bomb materials themselves to mining and refinement sites. The SSG also assist with protection of strategic assets. The US and international community has been integrally involved in the training and equipping of these forces, specifically for the purpose of ensuring the best protection of nuclear assets – their exact capabilities and locations are kept in tight control.    Since 9/11 and the increased presence of AQ in Pakistan, the media occasionally gets wind of US concerns over protection of nuclear assets and over-emphasizes the danger of nuclear assets falling into the hands of terrorists. The intel community assessment has been and remains, despite the occasional flurry of doomsday scenarios from the media, that Pakistan’s nuclear assets are very well protected by the appropriate Pakistani forces. The basis of western concern in this regard fall with the scenario matrixing that the intel community uses – basically terrorist acquisition of nuclear material is a worst case scenario, therefore, as unlikely as we deem it to be, it still rates high on our matrix of concerns and therefore requires continued monitoring.


Graphics: map based on USMC range estimates, created by Roberta Mesa: 
Hatf-I/IA   80km          500 kg              Based on Chinese M-11
Hatf III 600-800km                               Based on Chinese M-9/DF-11
Hatf-V(Ghauri) 1,500km                       Based on DPRK Nodong-1
Ghauri II    2,000km
Ghaznvi      2,000km
Shaheen I   750km       900 kg
Shaheen II  2,500km    1,000 kg
Babur cruise missile (in development) unk range
(note PAK claims up to 5000km range on the defense website);    Shaheen photo courtesy of USMC PAK Country Handbook
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The joint focus and lead role of the army plays itself out in training cycles:

There is a rather established pattern of training cycles in the Pakistani military, weather restricts most joint and large scale exercises to spring, with dead winter and the heat of summer restricting activity during those times. Additionally the army often gets involved in the various humanitarian crises that come up in summer and fall associated with lack of electricity and monsoon season. And joint OPS are common, mostly involving the AF in desert exercises and all 3 in coastal areas. Nearly all exercises are modeled after an Indian conflict scenario, they practice the riposte and defense doctrine we discussed earlier – the maneuvering of the infantry to defend against an Indian infiltration, then Strike Corps capture Indian territory and hold long enough for a ceasefire. This overall strategy and its parts are practiced in numerous exercises throughout the exercise season and rather close to the Indian border. The Indian’s also have a habit of conducting exercises close to the border and due to some previous tensions associated with this practice, both sides are now well versed in informing the other of upcoming exercises. (IND BRASS TACKS 1987)

In 2010, Kayani directed Azam-e Nau 3, the largest army field exercise in over 20 years. It started on the heels of other component exercises, such as the AF’s yearly High Mark (2010) and the army kicked it off with Azam-e Nau 2, the wargaming portion of the larger exercise. These ended in April and merged right into the start of Azam-e Nau 3.

ASK: The largest exercise in over 20 years … why now?  (too focused on AFG lately and pandering to US demands; need to refocus on IND as primary threat, IND has conducted 12 EX in 2 yrs, must retain balance/deterrence; need to remind US that IND is primary concern, need help in this regard)
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Pakistan Military Leadership
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MoD, CJCS:
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COAS, DG ISI, CDRs Conferences
Air Chief Marshal
Navy Admiral

Who are the real power brokers?
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Looking at the leadership and structure of the military overall,  we have the JCS and MoD at the top (JCS, Tariq Masjid; MoD, Ahmad Mukhtar; pics & details in PG). JCS was created by ZA Bhutto in 70s as an attempt to evenly disperse power in the armed forces; MoD was overall admin control while CJCS was lead in planning and service chiefs were equal in stature, however COAS has remained the most powerful of all positions  (if time, ask students if they think this is personality driven?  & debate) COAS’s power is greatly supported by his CDRs, and the aperiodical CDR’s conferences at the Rawalpindi HQ not only ensures continued support, but cohesiveness among the army top brass.  

The branch Chief positions are all 4 star’s – CAS is Air Chief Marshal Rao Qamar Suleman and the Navy 4-star is Adm Noman Bashir. Although separate and theoretically equal branches, the Air Force and Navy act in support roles to the army in practice. Additionally, the civilian leadership is very reticent to cross Army leaders and all recognize the Army’s importance in balancing India. So the Army remains the centerpiece of the military for many reasons.

ASK: Despite these positions and structure on paper – who are the real power brokers in the Pakistan military?



Picture: Two F-16 fighters on patrol Courtesy Embassy of Pakistan, Washington ; PAK Navy soldier preparing for US CNO visit, Aug09, courtesy US DoD; PAK Army Honor Guard in ceremony for arrival of US Defense Sec’y Gates, Jan 2010, courtesy US DoD.
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Military Interaction with Civilian Government

ﬁ
= Distrust due to cycle of power i powa
= Warrant of Precedence (- Z:p; ~
= Scratch the surface — partnerships to retain power
among elites?
= Early Indications of power sharing

= Evolution into deep-rooted Milbus
= Civilian rulers mentored by military leadership

= Control of Foreign Policy, Strategic Policy
= Current Status: Kayani’'s reforms
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Pakistan has a troubled history of roller coastering military and civilian governance and related mistrust sprinkled with co-dependence … 

The cycle of coups and civilian leadership has created a veneer of distrust between the military and civilian leadership of the country, but if you scratch the surface, you find co-dependence based on economic gain and power-addiction. 
Indications of power-sharing were evident as early as the 50s, under Gov Gen Ghulam Mohammed the military was used to keep opposition politicians at a distance from the leadership positions. Pres Mirza also used the military to filter out unwanted elements in the political realm and propped up the military by extending Ayub Khan as C-i-C twice in order to retain his allegiance. During Ayub’s rule the military was utilized extensively: land & military run industry awarded to soldiers for service, Ayub heavily populated civilian bureaucracy with former military, restructured politics in order to decrease the influence of the civilian parties and propped up Yayha as his CiC and ally. At the same time, ZA Bhutto rose through the political ranks under Ayub becoming a trusted advisor, and later convinced Ayub to turn over power to Yayha and est him (Bhutto) as PM shortly before stepping down and subsequent elections put Bhutto in power. Under Bhutto, government reforms were used as political power, with the army used to strongarm the reform. Bhutto also relied on the army to put down the Balochistan rebellion which became severe from 1973-77 and imposed martial law in several cities undergoing political & ethnic unrest.   In return, Bhutto propped up army power by spending excessive amounts on modernizing the military when the country suffered economically, to include starting the expensive nuclear programs.   Bhutto’s fatal mistake may have been how much he involved the military in politics, he pulled top military officials into many meetings over national, non-military issues; this not only further politicized the army,  but exposed his difficulties with leading to the military leaders, who already had developed a sense of duty to look after the country when the “incompetent civilians” failed, so the exposure to politics also exposed him as incompetent in their eyes. Moving on, the next ruler, Zia ul-Haq deposed Bhutto and promptly had him hanged, a clear sign to the civilian rulers to watch themselves with the military. Under Zia we see a continuation of this pattern of mentoring civilian leaders by military leaders: Nawaz Sharif, a business man from Kashmir, came into political prominence under Zia and with Zia’s guidance. By the end, he was also considered one of Zia’s most trusted advisors and we later saw a return to some Zia-like ruling under Nawaz.  But first – under Benazir Bhutto, politicians again tried to utilize the military to strongarm opposition politicians and parties,  and the army played a divide and rule game with the parties and leaders throughout the 90s, staying close to Nawaz in order to dilute Benazir’s power. Finally, it was the distrust between the military and civilian rulers which led to Musharraf’s coup to remove Nawaz. (disagreement over Kargil, one side says Mush was ordered to send troops into IND by Nawaz, others say Mush did it on his own, some theories also postulate that Mush did it as a continued protest to Nawaz negotiating with IND without including the Army (him).)

Current Status: As with many other things, one could argue that recent changes are at the behest of the West (US) and under coercion for continued military support, which is currently changing. Looking at Kayani’s actions at face value and his statements though do support that he is honestly trying to reform the military and decrease its involvement in politics and the civilian agencies of the country. In early 2008, Kayani ordered officers out of politics, literally to stand down from meddling in politics and spying on/reporting on politicians actions, many find it hard to believe that all of the army would follow these orders to the letter, and on the other hand many also argue that the Pakistani military is a very structured organization and orders are always followed. To further underline his orders, Kayani pulled army officers from civil agency positions (WAPDA, Police, etc) and refocused the army on training and professionalism, calling 2009-10 “the year of the Soldier” to turn his reforms into a campaign to increase morale and pride in the army again.  - all of kayani’s changes culminated in this year’s Azam-e Nau joint PAKMIL exercise, the largest in 21 years. What we don’t see in Kayani’s reforms are a pulling out of industry – which leads us to Milbus...
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= What is Milbus?
= Blurred lines between military and
private sector
= Benefits for military personnel
= Varying degrees seen in all states

= Often attributed to new, economically weak states

Military-run Foundations
= Manifestation of Pakistan’s Milbus Fauji Foundation
Army Welfare Trust
Shaheen Foundation
Bahria Foundation
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Definition: (pg 4 Military Inc)
Read Indonesian Ex, pg 13, Military Inc

In Pakistan, we see the military in many businesses: not just defense production, but agriculture, manufacturing, the service industry, education, you name it! This has been done through its various Trusts and Foundations, on paper, set up as welfare foundations for soldiers, but as Pakistan’s economy suffered and military influence continued and grew in various directions, Milbus expanded along with it through the expansion of these foundations, now with probably thousands of subsidiaries in the various industries. Additionally, land awards were a common form of reward for loyalty in British times, and the practice was never abolished but remains quite commonplace today, although more hidden.
ASK: What form of Milbus do we have in the US? (USAA, defense contractors & GGs are often ex-military, discounts)
So how is Pakistan different? In Pakistan, these Foundations and some of their subsidiaries are actually controlled at the top by active-duty military, top brass, no less. Foundations have military leadership on their directing boards, such as the Adjutant Gen, Chief of Air Staff, Cmd Gen Staff, QMG, etc. They all have civilian staff too, but are often accused of biased hiring practices, hiring only military or former military and not providing for local jobs.
Why might a country get this out of control WRT Milbus?  (econ)
Many Pakistani military leaders of the past have cited the need to be self reliant, since the central government often is broke and the looming threat of India is constant, they must provide for their own economic independence. This is the argument many developing and economically weak countries have offered when explaining their dependence on Milbus in the early years. Eventually, in most countries, it gets controlled by a strong government regulation or law, which Pakistan has never developed.
Pakistani military leaders truly believe that they are the saviors of the state. Coups have been conducted “grudgingly” due to the perceived incompetence of civilian leaders; military involvement in politics is seen by military leaders as a manifestation of the military’s ability as a nation builder, a sort of “those who can, do” attitude. The military sees itself as superior to civilian rulers for many reasons (intelligence, experience running the country, ability as nation builders, legitimacy)

One last think piece related to this topic: In pakistan, we say the army is the strongest, most stable and most respected government entity.  Is this reality or successful propaganda by the Pakistani Military?  (one could argue both)

So … milbus has snowballed in PAK for many reasons and continues to be propped up by that cyclical pattern of military and civilian rule
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NATIONAL PUBLIC SAFETY COMMISSION

Pakistan “COIN”

= Doctrine
= International definitions
= US definition
= Pakistani definition

ANTI-TERRORISM MANUAL

= Pakistani COIN development
= Military can only address small portion of COIN
= Disagreement over definitions: “Low Intensity Conflict”
= Experience with Insurgency

Shape :’; Clear :> Hold :> Build :>Transfer
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Moving on to COIN – and the PAKMIL in action over the past 10 years.
COIN is “counter-insurgency”, we will discuss COIN theory and practice in a later module,  but for now lets say it is much like a political campaign, and the two sides (insurgents and the govt) are vying for popular support. Most of our international partners view COIN in this way, of course it wasn’t always so, the idea of countering insurgency with a popularity contest has really only gained support in the last 20 or so years and even at that, many countries, including ourselves have been slow to adapt and I think its arguable if anyone has mastered it yet.
The most recent U.S. COIN manual cites four main components to the approach—economics and development, information gathering, security, and a political strategy. The lessons of historical COIN suggest that a basic level of security must at least slightly precede the economic and political stages of COIN, and this is where the phrase “clear, hold, build” comes into play. 

So how does Pakistan define COIN? (allow brainstorm from students) 

They don’t – or didn’t until recently. Actions which previously Pakistan would have labeled as counter insurgency, we label as low-intensity conflict – that is urban warfare, localized battles over small territory and issues, short-term conflicts or short-lived battles over long-term issues- and that is actually what Pakistan calls it as well. The difference between Low-Intensity conflict and COIN is huge, really, but to simplify we can say it boils down to what I call the human aspects: the “build” in clear-hold-build. Its the road construction, the building of schools, justice, education - addressing local, human needs which gains the popular support and decreases the reliance on the insurgent group. Simplistically speaking, COIN is just one step further than LIC, but that one step is so vital to success, that without it, you just continue to spin your wheels in an insurgency battle.

Pakistan has only recently, and by this I mean in the last year or two, expressed a real understanding of “build”, adding it to their own vernacular and training regimen and even building upon the idea by adding “transfer” to the end of the process to represent the transfer to local security forces, a concept that we have now even adopted in Afghanistan. Its important to note though, that we have not seen a change in overall doctrine and strategy – going back to the beginning of this section, what are the two main tenets of Pakistani military doctrine? (deterrence and defense against India) no where in this do we see COIN or COIN-like strategy.  So we expect that Pakistan’s newfound interest in COIN is short-lived and meant to address western pressure. However, we’re going to discuss here in a moment how Pakistan actually has quite the need for a larger COIN strategy and doctrinal focus – it has quite a history with insurgencies!

Last, I also want to briefly mention that the military can and is only meant to address a small portion of COIN, at least in the western definitions. There’s a popular notion that a successful COIN campaign is 20% military and 80% civilian – yet Pakistan continues to focus its COIN efforts on military action and capability – so how much of the pie are they missing? Why might this be? Why is PAK so military-focused on COIN? (immediate ability to address western demands, police force and civilian govt not capable or trusted, as the military is)
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Post 9/11 COIN —
OP AL-MIZAN Stirs the Hornet's Nest

= AL-MIZAN: Overall name for OPS IRT/ISO OEF

* FCR, Constitution previously kept government out
of FATA
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1st Waziristan New Waziristan N Waziristan
Peace Accord Peace Accord Peace Accord
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19

COMMITTED TO EXCELLENCE IN DEFENSE OF THE NATION


Presenter
Presentation Notes
Today, Pakistan faces its own insurgency, and therefore a need for COIN – sadly, the Pakistani’s predicted much of what ensued after they became involved in OEF...
OP AL-MIZAN (balance) is the name given to all Pakistani OPS in response to (initially) and now in support of the US/Coalition in AFG. Upon the commencement of military OPS in AFG, Pakistan promised to block the border and keep fleeing Taliban and Al-Qaeda from escaping into Pakistan. These initial “blocking OPS” were conducted with Frontier Corps, who were already in the region and capable of quickly getting to border posts (relatively speaking, in winter most border posts are normally closed for inaccessibility). Pakistan delayed moving military personnel in for many reasons: (ask students to brainstorm some: FATA is considered a NO GO area for PAKMIL, FCR does not allow it except in specific circumstances which had not been met), they also needed to negotiate with tribes first, to avoid angering them for breaking norms … and by Dec01, PAKMIL was busy with a nuclear standoff with IND IRT Indian Parliament bombing. After extensive negotiating (both with us and the tribes regarding how compensation would be handled), and after the failures of early US OPS (Tora Bora, ANACONDA) Pakistan finally moved regular army troops into border positions to better block the border. The continued presence of PAKMIL troops made local tribes nervous about their motives and the tribes quickly became hostile, demanding troops leave and soon after began attacking convoys and checkpoints to get their message across. Battles ensued and attacks escalated until two major events inspired the PAKMIL to send in further troops and conduct operations against Pakistani tribes:  1) two assassination attempts on Mushharraf in Dec03 linked back to Waziristan and 2) a major ambush on a PAKMIL convoy in Kalusha in the spring of 04 killed ~15 security personnel (the largest attack to date)   [US pressure to fix and finish Nek Mohammed helped, as he was a significant TB CDR in E AFG, but was secondary to Pakistan’s own needs]
Pakistan responded with an additional 8K troops and numerous cordon and search OPS. By April 04, the first peace accord was penned with Nek Mohammed, but his death by airstrike in June was taken by his tribe as a peace accord violation and violence was renewed. PAKMIL again responded with increased troops and a milestone was met when air power was used in battles against the tribes. PAKMIL conventional tactics were no match for the experienced guerilla tactics of the Waziristan tribes and PAKMIL took many losses over 2004 & 05. In Feb 05 a new peace accord was signed with the S Waziristan tribes and by late 2006 one was signed with the N Waziristan tribes which still holds today according to the PAKMIL (although there have been a few hiccups).
By this time, though, we also saw unrest with PAKMIL presence in the FATA and therefore violence against security and military forces spreading to the rest of the Tribal Region, most notably, Bajaur agency and the Swat Valley…
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Post 9/11 COIN —
Lessons Learned in the Trlbal Reglons

= Summer 2007 — 2 DIV moved

= Ensuing battles and peace accords
= Another Indian attack distracts forces

= Late 2008, partnering with local forces

= Perfecting Pakistani COIN
= Use of QRFs
= Continued role of local forces
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As Pakistan saw this violence spread outside of the FATA and into Pakistan proper, it also dealt with demands from its people to address this spreading violence. Once of the first places we saw this was in Swat. By the summer of 2007, the Pakistani’s had also been receiving extensive US pressure to do more about the militant border crossing. The parallel spread of militant violence had made it clear that they were not going to back off, and after a short distraction in Islamabad’s Lal Masjid the military actually moved two divisions away from the Indian border and to the tribal region. In the various operations we’ve seen since then, we see a continued pattern of LIC, vs COIN, with the missing vital element being “build” until very recently.
In the early Swat and Waziristan OPS of 2007 and early 08 we saw the military pull off a “successful” clear, but no hold, and no build.
In the late 2008 Bajaur OP (SHERIL = lionheart) local tribal elders asked for government assistance, which they did not get at first, so they decided to raise their own lashkars. This got the attention of the military, who decided to partner with the local forces. Although it was a somewhat disorganized and brutal operation (clear and hold phases amounted to razing of entire villages with bulldozers, etc) the Pakistani’s came away with a lesson on the value of partnering with local forces. Not only did they help shape the battlefield by getting the word out that militants must leave or be destroyed, the were already there and willing to take over security responsibility once major operations were complete by the military. Although it wasn’t entirely successful in Bajaur - as the military had to return again later – the ideas developed into plans for later OPS elsewhere. By the time Rah-e Rast (path to salvation) was launched in Swat, they had a solid plan for shape-clear-hold-build-transfer …. AND … they also added the retraining of militants. As many locals complained that their kids had been brainwashed, the government stepped in to retrain the young boys on the true teachings of Islam.
Note that OPS on the timeline are only major OPS for illustrative purposes, battles and sub-OPS continued throughout the FATA (minus N Waz!) in this entire timeframe.


GRAPHICS: US CENTCOM, released by Gen Patraeus at Press conference Jun09
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Post-9/11 COIN: Pakistani Successes

= OP SHERDIL proved the value of partnering with
local forces; “clear” phase was still extreme

= Malakand area OPS have tested multiple COIN
theories
= Addressing needs of locals: demand for security OPS
= Rebuilding: education, retraining of militants
= Getting locals involved: anti-militant rallies, art displays,

rebuilding & reopening schools _RASTOON .
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This plan had been expanded in many OPS from Bajaur to Orakzai, but most of the success stories have come out of Swat and the Malakand region, which the government credits to the people of the region – eager to get back their beautiful, peaceful and open Swat Valley.
Whether recognizing it or not – many PAKMIL officers still refer to these OPS as Low-Intensity Conflict – Pakistan is conducting a somewhat successful COIN operation in the northern tribal region. They have focused on the needs and desires of the locals, involved locals in security, encouraged open rebellion to militancy by supporting anti-militant art displays and public debates on Islam (which have sent militants who show up scurrying!), and provided for rebuilding.

The military is now even working in these lessons learned to their academies and schools – teaching COIN theory.
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Aside from formal COIN OPS, I’d like to quickly recognize PAK claims about border security and their efforts to establish border posts as part of this look at their presence in the FATA -  this slide is from the Pakistan Army and illustrates their border posts, vs what they understand to be Afghan border posts   (B-stan one’s are quite inflated and we know that while FATA posts exist, they are not all manned at all times, manning goes WAY down in winter)

Additionally, we also have the border coordination centers, Intel Fusion Center in Peshawar and some jointly manned border posts – all part of that Tripartite effort where the US is basically acting as a broker between the PAK & AFG relationship and coordination on border issues.
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Pakistani Border Post

UNCLASSIFIED 23

COMMITTED TO EXCELLENCE IN DEFENSE OF THE NATION


Presenter
Presentation Notes
This is an example of these “border posts”, which is why they can be very difficult to identify on imagery or during hot pursuit along the border region – it often times just looks like a pile of rocks.
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Pst 9/11 COIN — Beyond the Tribal Regions

= By 2006, suicide attacks clearly a problem for Pakistan, too
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Back to the present day “insurgency” ….  
As we just discussed, by 2006, Pakistan clearly had a problem on its hands, and a look at the suicide attack trends help illustrate this. Not only were the tribes resorting to suicide attacks inside Pakistan proper, they were very focused on attacking military and security forces. They saw the continued PAKMIL presence in the tribal areas as offensive against them. It was also not lost on the people of the border region that the PAKMIL were there at the behest of the US/West (who are non-believers) in order to fight fellow Muslims and their brother Pashtuns (and simple Talibs, at that!) in Afghanistan. The animosity for the PAKMIL grew due to this and was extended eventually to the Musharraf government – who was viewed as a puppet of the West. Initially (~2004-06) these sentiments were concentrated in the Waziristan region and only fueled anti-government battles there. As time went on, we saw that spread of militancy to the rest of the FATA and to the settled areas of Pakistan (NWFP districts: DIK, Tank, Bannu, Kohat, Swat/Malakand) and then attacks in major cities (I-bad/Pindi, Lahore, Karachi). Before 2005, suicide attacks were rare in Pakistan and were usually sectarian in nature when they did occur. By 2006 and into early 2007, we see a pattern develop of overall escalated attacks, with the primary target of security and military forces, the Pakistani Taliban was in full force and focused on the security forces.  (maps correspond to odd numbered years due to space on the slide – 2009 was the peak year in suicide attacks)
2007 brought several events which changed the calculus. Not only was Musharraf losing popularity throughout the country, but some political missteps early in the year caused that popularity to plummet. The militants also stepped up their game – especially after the Lal Masjid (Red Mosque raid in July) [regular anti-government statements and demonstrations since early 2006, in the spring of 07, students of the mosque (part of the Jamia Hafsia complex) had slowly started demanding Sharia-like rule in Islamabad, they took over a library & blocked the demolition of illegally built mosques, they damaged CD, music and video shops if owners refused to close, they took over a massage parlor claiming it was a brothel, etc; many failed negotiations culminated in a storming of the mosque  complex in Jul 2007 by military forces]. Militants claimed the Lal Masjid operation proved that the Musharraf government was kafir. In the aftermath of lal Masjid, we saw basically every militant group in Pakistan, even some who had previously been relatively mute about their host government (like AQ), come out with scathing criticisms of how the Musharraf government unfairly attacked fellow Muslims and killed women and children of the mosque recklessly. By the end of the year, we had the formal announcement and call to defensive jihad of the TTP (Tehrek-e Taliban, Pakistan), naming the Pakistani government as their primary target and calling on all to rally behind them. As we can see, the spike in suicide attacks during the month of the raid was phenomenal and it resulted in an overall elevated suicide attack level which lasted until early 2010. Note however, that the rise in suicide attacks had started before Lal Masjid, many analysts overlook this and point to Lal Masjid as the reason behind the increase in attacks. Also note the overall decrease since early 2010, with 2009 being the peak year for suicide attacks. Pakistan at least partially points to its successes in the tribal area COIN OPS as part of the reason for the overall decrease in attacks.
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A word on policing –
Colonial policing was militaristic and based on subjugating the population, putting down unrest, and protecting the business class - it was NOT meant to “serve and protect” … old habits die hard … the same practices are used throughout British colonies of South Asia, so all of the regions countries are struggling with revamping police practices. Policing laws had not been changed since colonial times (police act of 1861), as with most commonwealth states, although many attempts were made to change policing, Pakistans many other crises and bureaucracy stood in the way – in the 80s&90s, there was a lot of reform talk and conferences, international assistance via think tanks. Then finally Police Order 2002, a merit-based system of recruitment, postings & promotions. It also increase accountability through MANY checks and balances: audits, accountability (public safety commissions @ multiple levels and the Police Complaint Authority). It also enables and encourages public use through crime-stopper tip lines, transparency in mission (just in the past year have actual lists and pictures of “most wanted” persons been posted on line!), and the accountability offices (anonymous squealer capability). With continued international help, progress has been noted and PAK is now touted as a regional leader in police reform thanks to PO 2002 and resulting change. Many local forces still need work – again, old habits die hard and abuses still take place: bribery, beating of victims & suspects, refusing to file reports (FIRs), so progress is slow but present

Despite progress in reform, resources and recruiting remain slim, pay is low and equipment and uniforms are not consistent, with many offices not even having phones to coordinate with other law enforcement. Training is limited, although in the past several years, basic forensics (fingerprinting), crowd control, and law enforcement theory has been taught – again with the help of international aid.

A side note for identification purposes: Generally speaking a darker uniform (often black) means a higher ranking police officer, with the majority wearing a medium blue and light blue is often a traffic cop.
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The Future of Pakistan’s Military
& Security Forces

Modernization of equipment, force

Working with AFG

Results of COIN evolution

Let go of Milbus? Army power?
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Finally, what do we see for the future of Pakistan’s military and security forces?
Recent international assistance has resulted in some enhancement to its conventional capability – it is unclear how much of this will continue right now. A training refocus, again to include help from international partners, on COIN and urban warfare is vital to success in these fields, but we have little confirmation it is taking place.
There’s also discussion of turning over more internal security to Pakistan’s police and paramilitary forces, as we see development in their capability, we may see a willingness by the military to do so.
Continued and guided cooperation with AFG forces, especially at places like the border coordination centers and our tripartite meetings will hopefully encourage continued growth in the AFPAK military cooperation.
The evolution of Pakistan’s flavor of COIN will tell us a lot about their future overall – if they are willing and able to cut ties with militant groups, and utilize either international mechanisms and relationships to deal with India, that will be a major step in the right direction. Additionally, we hope to see them continue to incorporate “build” into their COIN methodology. However, it is difficult to say if they will be able to transition enough of the responsibility for COIN to some of their civilian counterparts, particularly local law enforcement and tribal forces/paramilitaries. Likewise with the civilian government, there is a trust deficit and cemented belief among the military that only the army can take care of Pakistan – this may seriously block successful long term COIN. However, with the spread of violence to Pakistan proper and the general population’s adversity to military interference in traditional law enforcement – they may be forced to turn over responsibility.
Finally, as they modernize and “grow up” as a military, vs the myriad other roles the PAKMIL has played, we expect to see a transfer of power and responsibility to civilian offices, not only in ruling the country, but in business, education, service industry and those many other interests the Pakistani military has that we discussed in the milbus section. Don’t forget the milbus concept as an excellent indicator of a maturing military.

Pictures:  Bottom: KABUL, Afghanistan--General David McKiernan, Commander, International Security Assistance Force (ISAF), General Bismullah Khan Mohommadi, Chief of the General Staff of the Afghan National Army, and General Ashfaq Pervez Kayani, Pakistani Chief of the Army Staff, take turns signing the Tri-Partite Commission Terms of Reference in the Turkish-Chai House at the Afghanistan Ministry of Defense on Jan. 2, 2009. For the first time, the three generals outlined a charter to officiate future meetings of the Tri-Partite Commission, which occurs every two to three months. The Tri-Partite Commission acts as the governing military body for enhancing border relations between Afghanistan and Pakistan with representatives from ISAF acting as mediators. ISAF Photo by U.S. Navy Petty Officer Aramis X. Ramirez (RELEASED)  
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Key Lessons

= Pakistan military doctrine focuses on “deter and defend”
against India

= Key units include the ISI, SSG and SPD, who receive the
bulk of military training and equipment

= The Pakistan military’s relationship with the civilian
government remains stressed, despite common needs

= Pakistan continues to favor FOIN as a force multiplier
and support to overall strategic needs

= Police forces in Pakistan, though regionally held as a
model, are far behind in training, equipment and basic
policing capability
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