Facing the Board
Preparation, self-confidence and good military bearing are
the keys to success when going before a promotion board.
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OUR collar suddenly feels like a
noose around your neck; your
Class A jacket like a second skin.
It’s tough to swallow, tough to breathe.

You're perspiring madly, and your
hands start shaking. You wonderifyou’ll
even make it through the initial salute.

Facts, figures and questions all
swim around in your head, so muddled
that you’re certain you’ll draw a total
blank. Panic sets in.

Facing a board doesn’t have to be
anegative experience, according to SSgt.
Prescott Griggs, a military police pla-
toon sergeant assigned to the 21st The-
ater Army Area Command’s 230th MP
Company in Germany.

If you're self-confident and main-
tain your military bearing, you’ll get
through it, he said. “The board members
are not there to humiliate you.”

Soldiers who have the opportu-
nity to go before a board should defi-
nitely do so, Griggs said, because it
improves chances for promotion and
selection for certain service schools.

“Appearing before boards sepa-
rates you from your peers,” he contin-
ued. “It brings you to the forefront of the
chain of command.”

But it’s important to be prepared,
remembering that youcan’tfool people,
Griggs said. “You have to be genuine.”

If board members wanted to know
where Griggs was coming from, he
didn’t hesitate to tell them exactly. On
leadership, he said, “Tbelieve you should
lead from the front. It’s hard to tell
soldiers to do something if you’re not
willing to do it yourself.

“And there’s no secret to leader-
ship. You have to apply what’s in the
manuals, and you have to love your
soldiers and take care of them,” he said.

One first sergeant who sits on
promotion boards said, “I try to over-
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Doing well on boards is critical
for specialists and sergeants,
especially in overstrength MOSs.

look the nervousness soldiers exhibit
when they come inbecause it’s anatural
reaction, considering they 're being rated
by their peers. Board members pretty
much expect it.”

Instead, they try to figure out if
soldiers actually know the subject mat-
ter they're being quizzed on or whether
they’ve just memorized buzz words, he
said.

Another board member said he
looks at how well a soldier presents
him- or herself before the board and
answers the questions, from reporting
in until being dismissed.

Specialists and sergeants can earn
as many as 200 points for a flawless
board performance under the semi-cen-
tralized promotion system, personnel
officials said.

Points for military and civilian
education, MOS and skill level tests,
awards, physical fitness, marksmanship
and commanders’ evaluations are com-
puted before the board appearance.

Your chain of command can pro-
vide more information about promotion
and other boards. [0

Displaying self-confidence and good military bearing, as well as thor-
ough preparation, can help make the board experience a positive one.
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