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SUBJECT: GUIDANCE OF INITIAL OPERATIONAL CAPABILITY (IOC) FOR
THE CONTINENTAL UNITED STATES (CONUS) REPLACEMENT CENTER (CRC)
AT FT BLISS, TX (FBTX) STARTING ON 09 AUG 2013.

(U) REFERENCES.

REF//A/ U) HQDA EXORD 281-12, SUBJECT: ENDURING CRC ANALYSIS, 15
AUG 12//

REF//B/ U) FRAGO 1 TO EXORD 281-12, ENDURING CRC ANALYSIS, 10
SEP 12//

REF//C/ U) FRAGO 2 (CORRECTED COPY) TO EXORD 281-12, ENDURING
CRC ANALYSIS, 11 MAR 13//

REF//D/ C) FRAGO 25 TO FORSCOM DEPORD ISO OPERATION ENDURING
FREEDOM FY13, DTG 161930ZJAN 13//

1. (FOUO) SITUATION. THE ARMY CONSOLIDATES CRC OPERATIONS FROM
FT. BENNING, GA (FBGA) AND THE USACE DEPLOYMENT CENTER (UDC),
WINCHESTER, VA TO FT BLISS, TX (FBTX) NLT 01 OCT 2013.

2. (FOUO) MISSION. THE ARMY ESTABLISHES AN ENDURING CRC FOR NON-
UNIT RELATED PERSONNEL (NRP) AT FBTX NLT 01 OCT 2013 WHILE
TEMPORARILY SUSTAINING THE NON-LOGCAP CONTRACTOR DEPLOYMENT
MISSION AT CAIN TO FACILITATE AN EFFICIENT CONSOLIDATION.

3. (FOUO) EXECUTION.

3.A. (FOUO) EFFECTIVE 09 AUG 2013, THE CRC AT FBGA MOVES TO
FBTX. CRC-BENNING WILL NO LONGER ACCEPT RESERVATIONS OR PROCESS
DEPLOYING/RE-DEPLOYING NRP AFTER 09 AUG 2013. FBGA CRC WILL
CEASE ALL OPERATIONS ON 31 AUG 2013.

3.A.1. (FOUO) EFFECTIVE 09 AUG 2013, ALL NRP MILITARY,
DEPARTMENT OF THE ARMY CIVILIANS (DACS), EMPLOYEES OF THE
AMERICAN RED CROSS (ARC) AND ARMY AIR FORCE EXCHANGE SERVICE
(AAFES) WILL PROCESS THROUGH THE NEW CRC AT FBTX. THE EXCEPTION
TO THIS WILL BE USACE SOLDIERS AND DACS WHO WILL PROCESS FOR
DEPLOYMENT AND REDEPLOYMENT AT UDC UNTIL 26 SEP 2013.

3.A.2. (FOUO) EFFECTIVE 18 AUG 2013, ALL REDEPLOYING SOLDIERS



AND DACS WILL REDEPLOY AND OUT-PROCESS AT CRC-BLISS.

3.A.3. (FOUO) DUE TO A LACK OF KENNEL SPACE FOR MILITARY WORKING
DOGS (MWD) AT CRC-BLISS; MWDS WILL NOT TRAVEL TO CRC-BLISS. MWD
HANDLERS WILL RETURN TO HOME STATION AFTER CRC VALIDATION AND
DEPLOY WITH THEIR MWD IN ACCORDANCE WITH REF D, PARAGRAPH
3.C.22.

3.A.4. (FOUO) EFFECTIVE 26 SEP 2013, THE UDC MILITARY AND DAC
PERSONNEL WILL PROCESS FOR DEPLOYMENT FROM CRC-BLISS. THE UDC
WILL CEASE CRC-TYPE OPERATIONS AT WINCHESTER, VA BY 30 SEP 2013.

3.A.5. (FOUO) EFFECTIVE 26 SEP 2013, ALL UDC CONTRACTORS WILL
PROCESS FOR DEPLOYMENT AND REDEPLOYMENT AT CAIN UNTIL FURTHER
NOTICE. INFORMATION FOR THE CAIN INDIVIDUAL REPLACEMENT
DEPLOYMENT OPERATIONS CAN BE FOUND AT:
HTTP://WWW.CAMPATTERBURY.IN.NG.MIL/INDIVIDUALREPLACEMENTDEPLOYME
NTOPERATIONSIRDO/TABID/1101/DEFAULT.ASPX

3.B. (FOUO) COORDINATING INSTRUCTIONS.

3.B.1. (FOUO) EFFECTIVE 09 AUG 2013, DEPLOYING NRP REPORT TO THE
MILITARY ASSISTANCE DESK AT THE EL PASO INTERNATIONAL ATRPORT
UPON ARRIVAL, TO BE TRANSPORTED TO BLDG 1007, 1733 PLEASONTON
ROAD, FORT BLISS, TX 79916 NLT 2000 HOURS ON FRIDAYS. THE CRC
RESERVATIONS WEB SITE IS HTTPS://WWW.BLISS.ARMY.MIL/CRC. TO
SPEAK TO A RESERVATION ASSISTANT, CALL 1-800-325-4714. CRC
RESERVATIONS MUST BE SUBMITTED NLT 14 DAYS PRIOR TO THE
REQUESTED CRC REPORT DATE. ALL REQUESTS RECEIVED AFTER THIS CUT-
OFF DATE WILL BE AUTOMATICALLY DEFERRED TO THE FOLLOWING CYCLE.

3.B.2. (FOUO) COMMANDS AUTHORIZED TO PUBLISH MOBILIZATION OR
TEMPORARY CHANGE OF STATION ORDERS DIRECTING NRP
DEPLOYMENT/REDEPLOYMENT THROUGH CRC-BENNING WILL AMEND ORDERS
DIRECTING THE DEPLOYMENT/ REDEPLOYMENT THROUGH CRC-BLISS.
INDIVIDUALS WHO REQUIRE AMENDED ORDERS MUST RECEIVE ORDERS WITH
SUFFICIENT TIME TO COORDINATE TRAVEL TO CRC-BLISS.

3.B.3. (FOUO) DIRECT COORDINATION/LIAISON WITH ORDERS PUBLISHING
AUTHORITIES (FIRST ARMY, HUMAN RESOURCES COMMAND (HRC), ARMY
NATIONAL GUARD (ARNG), FBGA, ETC) AND CRC-BLISS IS AUTHORIZED
FOR ALL.

4. SUSTAINMENT. NOT USED

5. COMMAND AND SIGNAL.



5.A. (U) FORSCOM IS THE SUPPORTED COMMAND. ALL OTHERS ARE
SUPPORTING. FORSCOM IS HQDA'S EXECUTING AGENT FOR CRC
OPERATIONS. FIRST ARMY IS FORSCOM'S EXECUTING AGENT FOR CRC
OPERATIONS.

5.B. (U) POINTS OF CONTACT (POC).

5.B.1. (U) HEADQUARTERS, DEPARTMENT OF THE ARMY (HQDA) G-3/5/7
DAMO-ODM POC: LTC CLAY GARDNER, AT COMM: 703-697-2002, OR EMAIL:
CLAYTON.E.GARDNER.MIL@MAIL.MIL, OR LTC AL KERCADO, AT COMM: 703-
697-4245 OR EMAIL: ALBERTO.KERCADO.MIL@MAIL.MIL.

5.B.2. (U) FORSCOM G-3/5/7 POC: MR DOUGLAS H. RUDD, AT COMM 910-
570-5590 OR EMAIL: DOUGLAS.H.RUDD.CIV@MAIL.MIL, OR MR TOM
WALLEN, AT COMM: 910-570-5589, OR EMAIL:
THOMAS.E.WALLEN.CIV@MAIL.MIL.

5.B.3. (U) FIRST ARMY POC: LTC ERIC J. DUCKWORTH, AT COMM: 309-
782-9266 OR EMAIL: ERIC.J.DUCKWORTH.MILG@MAIL.MIL, OR MR LAWRENCE
COMER, AT COMM: 309-782-9243, OR EMATIL:
LAWRENCE.T.COMER.CIV@MAIL.MIL.

5.B.4. (U) FIRST ARMY DIVISION WEST POC: LTC ROY MOSHER, AT
COMM: 254-553-4849 OR EMAIL: ROY.E.MOSHER.MIL@MAIL.MIL.

5.B.5. (U) 402D FIELD ARTILLERY BRIGADE POC: IS THE DEPUTY S-3,
AT COMM: 915-568-8830.

5.B.6. (U) CRC POC: IS THE CRC STAFF DUTY, AT COMM: 915-568-
6496.

5.B.7. (U) HRC POC: IS THE RESERVE OPERATIONS BRANCH, AT COMM:
502-613-4412.

5.B.8. (U) ASSISTANT (SEC)RETARY OF THE ARMY - MANPOWER AND
RESERVE AFFAIRS (ASA (M&RA)) POC: MR. GERRY KITZHABER, COMM:
703-695-6906, OR EMAIL: GERRY.L.KITZHABER.CIV@MAIL.MIL

5.B.9. (U) ASSISTANT (SEC)RETARY OF THE ARMY FOR FINANCIAL
MANAGEMENT AND COMPTROLLER (ASA (FM&C)) POC: VERONICA HELDEN,
COMM 703-693-4144, OR EMAIL: VERONICA.M.HELDEN.CIV@MAIL.MIL.
5.B.10. (U) HQDA G-1 POC: LTC LEE PERKINS, AT COMM: 703-695-
7370, OR EMAIL: LEE.H.PERKINS.MILG@MAIL.MIL

5.B.11. (U) HQDA G-4 POC: MR. RANDAL LEWIS, AT COMM: 703-692-
9019, OR EMAIL: RANDAL.E.LEWIS.CIV@MAIL.MIL

5.B.12. (U) HQDA G-8 POC: MR. CHARLES COLE, AT 703-695-0726, OR
EMAIL: CHARLES.L.COLE3.CIV@MAIL.MIL.

5.B.13. (U) U.S. ARMY MATERIEL COMMAND (AMC) POC: MR. EDDIE
ALLEN, AT COMM: 256-450-7527 OR EMAIL:
EDDIE.W.ALLEN4.CTR@MAIL.MIL

5.B.14. (U) ARMY SUSTAINMENT COMMAND (ASC) POC: MR. ERIC
HOLLIDAY, AT COMM: 309-782-1903 OR EMATIL:
ERIC.S.HOLLIDAY2.CIV@MAIL.MIL

5.B.15. (U) U.S. ARMY CENTRAL (USARCENT) POC: TBD

5.B.16. (U) USACE POC: MR. THOMAS JANKIEWICZ AT COMM: 540-665-



4093 OR EMAIL: THOMAS.R.JANKIEWICZQ@USACE.ARMY.MIL

5.B.17. (U) U.S. ARMY SPECIAL OPERATIONS COMMAND (USASOC) POC:
LTC CHRIS HENRY, AT COMM: 703-614-4812, OR EMATIL:
CHRISTOPHER.W.HENRY .MIL@MAIL.MIL

5.B.18. (U) U.S. ARMY MEDICAL COMMAND (MEDCOM) POC: MR CARL
CLARK, AT COMM: 210-221-6786 OR EMAIL:
CARL.D.CLARK.CIV@MAIL.MIL. OR MR. MICHAEL GRUNWALD, AT COMM:
210-221-6151, OR EMAIL: MICHAEL.GRUNWALDQ@US.ARMY.MIL.

5.B.19. (U) U.S. ARMY INSTALLATION MANAGEMENT COMMAND (IMCOM)
POC: MR. BRUCE TYLER, AT COMM: 210-466-0221 OR EMAIL:
BRUCE.J.TYLER.CIV@MAIL.MIL

5.B.20. (U) ARNG POC: LTC JULIE THOMAS, AT COMM: 703-607-8364,
OR EMAIL: JULIE.A.THOMAS.MIL@MAIL.MIL

5.B.21. (U) CAIN POC: LTC DAVE ELLIS, AT COMM: 812-526-1499 EXT.
62843 OR EMAIL: DAVID.L.ELLIS22.MILG@MAIL.MIL

5.B.22. (U) CHIEF, ARMY RESERVE (OCAR) POC: COL PENELOPE SPEED,
AT COMM: 703-806-7684, OR EMAIL: PENELOPE.H.SPEED.MILGMAIL.MIL
5.B.23. (U) U.S. ARMY TRAINING AND DOCTRINE COMMAND (TRADOC)
POC: LTC HOWARD WILKES, AT COMM: 757-501-5091 OR EMAIL:
HOWARD.M.WILKES.MIL@MAIL.MIL OR MR. CHRIS FARR, AT COMM: 757-
501-5079 OR EMAIL: CHRISTOPHER.S.FARR.CIV@MAIL.MIL

6. (U) POCS LISTED ABOVE TO ACKNOWLEDGE RECEIPT AND CONFIRM AN
ACTION OFFICER AND 0-6/GS-15 FOR FURTHER COORDINATION.

7. (U) EXPIRATION DATE OF THIS MESSAGE CANNOT BE DETERMINED.



