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INTRODUCTION

    FM 6-0 defines liaison as that contact or intercommunication maintained between elements of military forces to ensure mutual understanding and unity of purpose and action.  Liaison is the most commonly employed technique for establishing and maintaining close, continuous, physical intercommunication between commands.  Liaison activities assist the commander in synchronizing and focusing the combat power dynamics of maneuver, firepower, protection, and command and control for current and future operations. Liaison may also require establishing and maintaining physical contact and intercommunication with non-military agencies to ensure mutual understanding and unity of purpose and action (FM 6-0). Liaison is a vital part of the information challenge - the commander’s eternal quest for certainty.  The liaison officer is the directed telescope of the commander; the commander trusts the liaison officer to be a skilled observer and objective adviser.  They are the eyes, ears, and voice of the commander and obtain an accurate appraisal of the battlefield.

    This booklet contains general guidance for use by all LNO teams from the 101st Airborne Division (Air Assault).

DEFINITIONS

LIAISON:  That contact or intercommunication maintained between elements of military forces to ensure mutual understanding and unity of purpose and action (FM 6-0).

LIAISON OFFICER: The specifically designated commander’s representative at a headquarters for effecting coordination and promoting cooperation between two units.  (FM 6-0)

LIAISON VISIT:  A trip of limited duration (1-2 days) to another headquarters by an individual or group to coordinate an operation. (FM 6-0)     

LIAISON TEAM:  A group of personnel organized to facilitate execution of operational tasks. (FM 6-0)
SENDING UNIT: (OWN) The unit providing the LNO or liaison team (LNT).  (FM 6-0)

RECEIVING UNIT:  (HOST) The unit being provided an LNO or LNT.  (FM 6-0)

THE LIAISON OFFICER

    As the personal representative of the higher commander, the liaison officer is a trained, competent, trusted, and informed individual.  He should have frequent access to his commander for routine matters. In most cases he works for Division G3 Chief of Operations and operates under staff supervision of the CofS depending on the level of organization.  In some cases he may act as a Planning Liaison, in which case he works for Division G5-Plans.  He must understand his commander’s philosophies, tendencies, priorities, and methods and be able to provide interpretations of guidance on written or electronically transmitted orders.  He must then be able to unpretentiously, effectively, and efficiently convey his commander’s vision, intent, mission, and concept of operation to the receiving unit.  Liaison teams sent to a higher headquarters are OPCON to that headquarters.

    Traits of an LNO are:

· Good judgment.

· Unfailing tact.

· Initiative.

· Sympathy  (The desire to help rather than criticize).

· Acute perception coupled with exactness and accuracy in determining facts.

· Ability to express themselves and deliver reports in clear and concise terms.

· Good tactical knowledge.

LIAISON RESPONSIBILITIES

THE SENDING UNIT

    The sending unit’s most important tasks include selecting and training the right personnel as liaison officers.  The sending unit must ensure that the liaison officer:

· Is tactically and technically competent, skilled, and mature.

· Is thoroughly trained in his functional area.

· Is familiar with his unit’s operations, organization, and command and control as well as being familiar with the receiving headquarters’ doctrine and staff procedures.

· Understands the sending headquarters’ current and future operations and knows his commander’s mission, intent, PIR, CCIR, concept of operation, critical coordinated events and activities, and implicit coordination measures.  He must also understand what information his commander wants the receiving commander to know.

· Should attend sending unit’s plans briefings, decision briefings, and course of action briefings so that he can brief the receiving headquarters.

· Has a copy of the sending unit’s synchronization matrix and knows the commander’s critical decision points for fighting the battle.

· Has expert knowledge of the sending unit’s current operation.

· Passes reports to the sending unit through the receiving unit’s CofS (XO).  The G3 OPS Battle Major is the CofS’s representative. 

· Has the necessary credentials to expedite acceptance by the receiving unit.

· Has the appropriate security clearance consistent with his duties.

· Has classified courier orders.

· Has reliable transportation for the duration of his mission.

· Has communications, automation, and cryptographic equipment (as well as codes) during transit and at the receiving unit, and has an approved procedure to replace the equipment and codes, as necessary.  Communications equipment should be a variety of means (i.e.:  JNN, MSE, SINCGARS, MCS, BFT, etc.) to provide redundant means of communication.  Must have access to secure/non-secure facsimile.  Must be self sustained with communications - able to operate JNN, MCS-L, BFT, MSE, DSN, fax, SINCGARS, INMARSAT, TACSAT.

· Has a laptop/notebook computer to quickly type updates and messages.

· Uses communications in accordance with the receiving unit’s procedures.

· Has weapons and ammunition for his personal protection..

· Is as self-sufficient as possible (ammunition, fuel, rations).

· Provides a description of the liaison party (number and type of vehicles, personnel, call signs, radio frequencies, etc.) to the G3 Operations section of the receiving unit.

· Arrives at the receiving unit at the designated place and time.

THE RECEIVING UNIT

The receiving unit is responsible for:

· Providing the sending unit with the LNO’s reporting time, place, point of contact (POC), recognition signal, and password.

· Providing details of any tactical, movement, and logistics information relevant to the LNO’s mission, especially while he is in transit.

· Ensuring that the LNO has access to the commander, the CofS (XO), and other officers for important matters.

· Giving the LNO an initial briefing and allowing him appropriate access so that he may remain informed of current operations at the receiving unit.

· Providing protection for the LNO while he is at the receiving unit.

· Publishing an SOP outlining the missions, functions, procedures, and duties of the receiving unit’s LNO section.

· Providing access to communications equipment (and operating instructions, as required) when the LNO must communicate on the receiving unit’s radio nets and telephone systems.

· Providing administrative support (such as work space with communications interface and electrical power for automation equipment; life support facilities and rations; maintenance, fuel, and lubricants; common supplies, such as maps or small arms ammunition; and medical support).

ACTIONS BEFORE DEPARTURE

Prior to departing the sending unit (also see Enclosure 1), the LNO should:

· Receive OPLAN/OPORD brief from plans officer, to include a copy of orders and overlays.

· Receive current SITREP brief from operations officer.

· Obtain copy of parent unit AO.

· Obtain copy of current unit tactical SOP.

· Receive current SITREP brief from operations officer for own unit and receiving unit and copy of latest SITREP.

· Check with G3 Operations and G5 Plans for special orders and to ensure that he clearly understands his mission and responsibilities.

· Check with other staff sections for any information, messages, or documents to be transported; and to announce that he is the LNO.

· Coordinate with the receiving unit.

- Obtain name and phone number, email (SIPR/NIPR), fax (or radio frequencies and call signs) of his POC.

- Provide place, method, and estimated time of arrival.

- Provide estimate of length of stay at receiving unit.

- Confirm challenges, passwords, and recognition signals. (Remember, under field conditions, travel will probably be conducted at night).

· Leave copy of itinerary with G3 Operations.  Routes, checkpoints, estimated time of arrival, etc.  This aids others in trying to find you if you are lost or a casualty.

· Obtain necessary credentials for identification and entry into the receiving headquarters (put on access roster [with security classification] and receive TOC access badge). 

· Ensure administrative support (such as work space with communications and electrical power for automation equipment; life support facilities and rations; maintenance, fuel, and lubricants; common supplies, such as maps) are coordinated prior to arrival at receiving unit.

· Ensure receiving unit has compatible weapons.

· LNO teams to foreign armies are supposed to be proficient in the ally’s language.  If not, have an interpreter(s) assigned to the team if there are insufficient English linguists at the receiving headquarters.

ACTIONS UPON ARRIVAL

Upon arrival at the receiving headquarters, the LNO should:

· Report to the G3 Operations Officer with credentials.  Usually, it will be the CofS (XO) or the SGS. Ask to obtain a copy of their SOP.

· Establish communication with the sending unit; receive updated information. Inform the parent unit of your arrival and telephone numbers you may be contacted at.

· Visit the Headquarters Commandant/Headquarters Company Commander for billeting and mess; ensure he takes your team(s) into consideration during movement.

· Request a tour of the receiving headquarters/command post.

- During tour, introduce yourself to other staff

sections and encourage them to pass information to you.

- Continue to periodically visit the staff.  Before the battle, you will spend more time with their plans staff. During movement, you will work more closely with their transportation or movement control section.  During a battle, you will spend most of your time working with their operations staff.

· Determine where you and your team fit into the CP’s defensive plan; what sections you should take if the CP is attacked by ground or shelled.

· Check with G2 or equivalent for access badge/security clearance.

· Become familiar with the receiving unit’s reports system and their frequency; determine what reports are expected of the sending unit.  Call the appropriate staff section at the sending headquarters to ensure that they are aware of the receiving unit’s requirements.

· Exchange briefings on OPLAN/OPORDs and current SITREPs.

· Maintain a log (DA Form 1594)  - The first entry should be presenting credentials.

· Arrange for storage of classified material.

· Find out the receiving unit’s briefing schedule/battle rhythm and make arrangements to attend those events that are helpful.  Liaison officers should not be expected to present formal briefings. However, be prepared to field questions as a member of the audience. Be prepared to provide Division SITREP brief at all times.
· Stay current on your unit’s status. Although the normal reports system should go in effect and the LNO should not have to formally develop and submit reports required of a staff section, he should be prepared to answer questions on the following in a tactical situation:

           - Latest personnel status and critical MOS shortages.

           - Unit locations.

           - Status of major weapons and equipment.  Provide ammunition status of key weapons and supporting artillery.  Additional support expected by receiving unit.

· Ensure a shift schedule is established when applicable.

· Arrange for informal post-brief in English for any briefings you attend in a foreign language, unless you are fluent in it as a native speaker.

ACTIONS DURING OPERATIONS

During the stay at the receiving unit, the LNO will:

· Attend all:  

       - Wargaming.

       - Orders briefs.

       - Rehearsals.

· Receive copies of all orders and overlays.

· Obtain information without interfering with the receiving unit’s normal operations.

· Do more than just respond to receiving and sending unit’s requests for information and assistance.

           - Transmit facts, not opinions.

           - Be proactive.

           - Anticipate questions you will be asked.  Ask yourself, “What will the commander want to know?”

· Monitors current situation map/activities, especially for adjacent units and forward units and is prepared to relay significant events to sending unit.

· Don’t let new and unfamiliar procedures, caustic personalities, cultural differences, unit/service/national rivalries or the pace of battle interfere with your team’s performance.

· Communicate with your sending unit at least once every two hours while in intense periods of combat or planning.  Be proactive in overcoming communications problems.

· Send written LNO Report (Enclosure 2) at COB daily when feasible.  Primary means of delivery is via NIPR/SIPR (classification dependent) followed by fax.  Only report significant events and information on this report.

· Ensure communications are open between other staff sections. Facilitate establishment/re-establishment of communications (for example, FSE can talk to FSE, OPS can talk to OPS).

· Inform the receiving unit of the general content of any reports or messages sent to your sending headquarters.  They always need written copies, but an LNO should not give the impression of being a spy on their activities.

The bottom line is: be friendly, helpful, and unobtrusive, but ensure that the receiving headquarters give you the information necessary to do your job.

ACTIONS UPON DEPARTURE

Upon completion of his liaison tour, the LNO will:

· Check travel arrangements.

· Coordinate with sending unit for return.

· Receive a final situation update to be provided to the sending headquarters upon return.

· Offer a copy of itinerary to receiving headquarters.  Pay compliments to the commander or his representative.  Notify him and other staff sections of your departure.  Offer to transport messages/documents.

· Provide a copy of itinerary to your sending headquarters.

· Account for all classified material.

· Turn in access badge(s).

· Upon arrival at sending headquarters:

           - Notify sending and receiving units of arrival.

           -  Submit situation update to the commander or his

representative.

-  Transmit mission requirements and requests for

information required by the receiving (host) headquarters.

- Brief representatives from all staff sections as to detailed information received during liaison tour.

Enclosures
1 - LNO Equipment Checklist (Tactical & Garrison)

2 – LNO Daily SITREP Format
3 – LNO’s Out: Specific Requirements

4 – LNO’s In: Specific Requirements

5 – 101st Abn Div (AASLT) Capabilities Guide
6 – Consolidated Acronym List

7 – FM 5-01.12 Joint Task Force LNO Integration

8 - FM 6.0 Mission Command: Command and Control of Army Forces













