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Agenda

> Opening Comments

> Discussion
« MCOE (TCM-Recon, DOT-D Recon, MCOE LNOs, others)
« CTCs (NTC, JRTC, JIMRC)
« 5-15CAV OSUT
« 3-16CAV Courses (CLC, ARC, RSLC, SUAS-MT, ASA, DCT-MT)
« FORSCOM Units
> Alibis
> Closing Comments
> Next Meeting: April 2016
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Purpose

The Recon Council meets once per quarter to provide partners across the
Reconnaissance and Security Community the opportunity to collaborate and share
information about observed trends, changes and updates to doctrine, and current
DOTMLPF-Po efforts effecting cavalry and infantry Reconnaissance and Security
operations across all formation types.

Our partners include commanders and leaders from US Forces Command (tactical
units), Combat Training Centers (NTC, JRTC, JMRC), US Training and Doctrine
Command (3-16 Cav(functional schools) and 5-15 Cav (19D OSUT)) and department
and agency leads from the Army’s Centers of Excellence (MCoE, AvCoE, etc.) to
include TRADOC Capability Managers (TCMs), Doctrine Branch Chiefs, Capabilities
Development and Integration Directorate (CDID) leaders, Allied Liaison Officers, and
the Armor and Cavalry School’s Historian.
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TCM (Recon)

Team Chief — LTC Darrell O’Steen (706) 626-2444
Capabilties Development and Integration Directorate
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Presenter
Presentation Notes
Mission: The TRADOC Capability Manager for Reconnaissance serves as the Reconnaissance Soldier’s user representative for all DOTMLPF integration of current and future force capabilities and requirements pertaining to Reconnaissance formations and assists with the implementation of solutions to ensure a trained and ready force.

http://www.benning.army.mil/mcoe/cdid/

DOT-D (Recon)

Mission: Develop and sustain Doctrine and Training Products and Services to
enhance the combat effectiveness of the current and future Maneuver Force.

Team Chief — MAJ Nathan Palisca (706) 626-3650
Directorate of Training and Doctrine - Cavalry Branch
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http://www.benning.army.mil/mcoe/dotd/dctd.html#CB
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Joint Multinational
Readiness Center

Hohenfels, Germany

Mission: The Grizzly maneuver OCT Team trains U.S. and Multinational
Cavalry / Scout Squadrons in reconnaissance and security tasks during Unified
Land Operations, while executing Decisive Action Training Environment (DATE)
exercises.
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Information Collection

Trends. Units do not conduct
integrated staff IPB resulting in
incomplete enemy COAs. The staff is
unable to describe what to look for,
why to look for it, and where and
when to look for it intelligibly in
orders (Annex L). R&S plans do not
focus limited assetsto answer PIR,
find HPTs, or execute R&S to provide
the information commanders need.

BCT IC PLANNING TIMELINE
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Trends. Units do not begin
collection soon enough -
while the main bodyis
preparing for combatin the
AA, scouts should be out.
WARNO 2 and AnnexL do
not provide R&S units with
the guidance and enablers
to allow initial collection to
inform the planning
process. R&S formations
are not trained to rapidly
plan operations so their
elements can LD as soon as
necessary.

Figure 4-4. The BCT information collection timeline
FM 3-98, Reconnaissance and Security Operations

R&S OPERATIONS REDUCE TACTICAL RISK.

Less information
and intelligence

More uncertainty
More risk to force

Commander employs:
» More reconnaissance and
surveillance
= Larger reserve
= More security formations
+ Slower speed of operations
= Less distributed operations

More information
and_intelligence

Less uncertainty
Less risk to force

Commander employs:
+ Smaller reconnaissance and
surveillance
+ Smaller reserve
« Fewer security formations
+ Faster speed of operations
+ More distributed operations

Figure 1-1. Risk reduction factors

ADRP 3-90, Offense and Defense

Trends. Units focus on
reducing risk to elements
conducting R&S rather than
conducting R&S to reduce
risk to the main body or
overall mission. Units
without organic cavalry or
scout elements rely on
aerial platformsor
movement to contactto
collect rather than tasking
subordinate units with an
R&S mission. Units not
trained to conduct R&S.

No

cavalry?
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Presenter
Presentation Notes
See yourself as a Multi-national Team: 
Observation: Battalions/Squadrons have difficulty seeing their entire formation from an equipment/capabilities/logistics standpoint. They do not know what coalition companies/troops bring to the fight and they do not track logistics/maintenance status for them.  Battalions/Squadrons also do not see themselves as a Combined Team, responsible for providing or coordinating support of every subordinate element regardless of which nation they come from.

Impacts: The Battalion/Squadron staff do not (cannot!) develop COAs that fully take into account the capabilities (or limitations) of their subordinate units. Some companies/troops are tasked beyond their actual capability or have weapons that are not used to their maximum effectiveness. The Battalion/Squadron Commander often does not have a full picture of his combat power. Logistical needs for MN subordinates go unmet because the Battalion/Squadron assumes that someone else will look out for that unit. If the staff does not consider them a “full member of the combined team” then their needs can be easily overlooked. Impacts are not only logistical, in some cases operational concerns and national caveats were overlooked by the command.

Recommendation: Conduct face-to-face meetings at the Commander and XO level where capabilities and requirements are exchanged. Develop a “Receiving an Attachment” checklist or report to assist the reception of the MN subordinate. In some cases, there may be some “national only” logistics considerations, however, the MN company/troop still needs the assistance of the staff to help them and to take ownership of their resupply. Ensure that the subordinate commander clearly explains the limitations they may be operating under due to national caveats. Consider primarily what capabilities the MN subordinate brings to the combined team and secondarily their limitations.

See the enemy; Information Collection:
Observation: Developing appropriate PIR and creating an information collection plan that can answer the commander’s PIR is a challenge for many units. Staff officers are inexperienced in linking PIR, indicators, SIR, and NAIs to support the commanders’ decisions and/or to confirm/deny ECOAs.

Impacts:  Information collection plans in general and the specific tasks given to reconnaissance and security elements often do not support the commander’s decision points. Units routinely task collection assets (scout sections, UAVs, sensors, etc.) without a specific purpose or a specific time/location to observe, or the indicators for the SIR they are expected to answer. The reconnaissance effort is inefficient because assets wind up merely “looking to look” rather than answering PIR. Even when reconnaissance assets are able to observe the intended NAIs, often the information collected is not actually helpful to determining the ECOA or making a decision because the SIR to PIR to DP links are not explicit. Not everything the Commander or S2 wants to know is PIR.  Some things are IR (information requirements). Information becomes intelligence through ANALYSIS.  That analysis must occur at echelon. Specific Information Requirements are analyzed and to help answer PIR. Priority Intelligence Requirements are developed to support the commander’s Decision Points and to confirm/deny Enemy Courses of Action. Observers look in Named Areas of Interest for indicators. Named Areas of Interest are the places where we expect that the presence or absence of specific activity will indicate Enemy Course of Action or drive a Decision Point.

Recommendation: The S3 should “own” the information collection plan. The initial PIR from mission analysis must be refined by the S3 based on friendly COA development and the wargame.  The PIR must enable the commander to make tactical decisions during the operation or provide confirmation of the ECOA. PIR must be linked to specific times/locations when an asset will have the best opportunity of collecting the required information. Subordinate units must have not only the PIR, NAI and DP but also the specific collection requirements – indicators and SIR – that the scout OPs, UAV operators, etc. are to collect and report.

Comms:
Observation: Battalions/Squadrons do not employ RETRANS to enable FM communication across the area of operations and do not synchronize RETRANS emplacement and movement with the operation.

Impacts: Units do not plan the use of RETRANS as part of the echelonment of mission command nodes and to support particular operations. During operations, critical nodes and elements lose FM communication at inopportune times and are then forced to rely on less flexible or less mobile communication through BFT or SATCOM. Lack of RETRANS also reduces the options for echeloning Battalion/Squadron and Company level CPs, reducing flexibility and survivability.

Recommendation: Plan for and employ RETRANS. A synchronized RETRANS plan allows command posts at Battalion and Company level the flexibility to plan survivable locations and relocate without losing communications. The SIGO should maintain a running estimate that accounts for RETRANS (including terrain analysis) and then ensure the communications architecture is considered during COA development and war-gaming. He should also ensure the inclusion of RETRANS locations and “jump” triggers in the final plan and then further ensure that the plan is rehearsed.




Science of Maneuver

Trend. Units do not combine analysis of terrain
and enemy capabilities to identify probable
enemy disposition of weapon systems, obstacles,
fire support, etc. Friendly COAs do not account
for what the enemy can or is likely to do.

Trend. Because friendly COAs do not take account of
what the enemy can or is likely to do the unit’s
scheme of maneuver — tempo, formations, movement
techniques, weapons control, priority or engagement,
etc. — are often unsuitable.
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Trend. Because the scheme of maneuver
is unsuitable, scouts are ineffective, the
main body cannot maneuver out of
contact, and the unit cannot mass combat
power at the decisive point.
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Presenter
Presentation Notes
Comms:
Observation: Battalions/Squadrons do not employ RETRANS to enable FM communication across the area of operations and do not synchronize RETRANS emplacement and movement with the operation.

Impacts: Units do not plan the use of RETRANS as part of the echelonment of mission command nodes and to support particular operations. During operations, critical nodes and elements lose FM communication at inopportune times and are then forced to rely on less flexible or less mobile communication through BFT or SATCOM. Lack of RETRANS also reduces the options for echeloning Battalion/Squadron and Company level CPs, reducing flexibility and survivability.

Recommendation: Plan for and employ RETRANS. A synchronized RETRANS plan allows command posts at Battalion and Company level the flexibility to plan survivable locations and relocate without losing communications. The SIGO should maintain a running estimate that accounts for RETRANS (including terrain analysis) and then ensure the communications architecture is considered during COA development and war-gaming. He should also ensure the inclusion of RETRANS locations and “jump” triggers in the final plan and then further ensure that the plan is rehearsed.




National Training Center
Fort Irwin, CA

Mission: The Cobra Team Trains Armor Task Forces and Cavalry Squadrons
based on U.S. Army doctrine, tactics, techniques and procedures, in order to
improve their war fighting capabilities, and enabling them to leave the NTC
better trained than when they arrived.
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lu'mml. TRAI

Cueing is the integration of one or more types of reconnaissance or
surveillance systems to provide information that directs follow-on collecting of
more detailed information by another system (FM3-90-2).

Example: a dismounted OP observes an ENY dismounted team and cues the
LRAS3 equipped mounted OP to displace and gain observation of the same
contact.

Mixing is using two or more different assets to collect against the same
intelligence requirement (FM 3-90-2).

Example: Cavalry Troop utilizes LRAS3 mounted OP and RAVEN to observe the
Cavalry Squadrons are not same NAI. RAVEN denies dead space to allow friendly unit to maintain contact.

establishing depth in their
reconnaissance or security efforts
because they are not able to cue, mix, | Redundancy is using two or more like assets to collect against the same

or establish redundant observation. intelligence requirement (FM 3-90-2).
Example: Scout Platoon deploys two different LRAS3 mounted OPs to observe
FM 3-98 p.5-4 and FM 3-20.96 fig 3-5 the same NAI from different vantage points. Different vantage points allows
the platoon to maintain observation as ENY maneuvers through the security
effort.

Failure to apply the Principles of Reconnaissance Management limits flexibility
and depth in Cavalry Squadron operations.
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Joint Readiness Training

Center
Fort Polk, LA

Mission: The JRTC OPSGRP is capable of providing America’s military forces
and JIIM-partners relevant, rigorous, multi-echelon training in a Decisive
Action and mission rehearsal exercise (MRE) environment to develop adaptive
leaders, confident units, and robust capabilities across the range of military
operations achieving Army readiness.
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Mission: The 5th Squadron, 15th Cavalry Regiment transforms volunteers into
disciplined, fit and competent Scouts who are ready to contribute as members
of a team that will fight and win the nation's wars.
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3-16 Cav

Mission: 3rd Squadron, 16th Cavalry Regiment develops future leaders to
command, lead and train Reconnaissance organizations and supports the
training and preparation of Initial Entry Training Soldiers in order to enable
our combined arms formations to defeat any threat and accomplish their
mission in current and future conflict.

3-16 Cavalry Squadron Home
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http://www.benning.army.mil/armor/316thCav/316/#ad-image-t8

CLC

» Tank Company and Weapons Troop Employment in the Cavalry Squadron
» Organic tank company v. task/organizing
» METL and Tactical Enabling Tasks
» Screen: platoon and up
» Guard: platoon and up
» Cover: BCT
» Reconnaissance and Security Legality Linkage

» Levels of Interoperability (non-doctrinal): how to speed up the
decision cycle through an analysis of mission command systems

» Future Projects: Supplemental Manuals
» Planning techniques

> TACSOP
Cavalry Leaders Course Home
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http://www.benning.army.mil/armor/316thCav/content/CLC/

ARC

» Course Updates
» Updated Grading rubric to include TE&O assessments
» Removal of ARC PFT entry requirement
» Integration of UH-72 Lakota’s as threat air

» Future Projects:

Integration of PD-100 Micro UAS into culminating FTX
Integration of Bradleys into course

Development of ARC TACSOP

Update Reconnaissance Handbook (ST 3-20.983)

Integration of sniper employment techniques into lesson plans

VYV VYV

Army Reconnaissance Course Home
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http://www.benning.army.mil/armor/316thCav/content/ARC/

SUAS-MT

- Introduction of Micro/Nano Technology (PD-150), and Instant Eye to the SUAS Master
Trainer Course

- Development of a task list in conjunction with a Aircrew Training Program for the
Micro/Nano, and Instant Eye

- Finalization of the new SUAS Master Trainer Program Of Instruction
- Incorporation of SUAS into other POI’s across the MCoE, and possibly beyond

- Update on new technology

Small Unmanned Aircraft Systems - Master Trainer Course
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http://www.benning.army.mil/infantry/197th/229/SUASMT/

Course Updates:

e RSLC has added “Instant Eye”
familiarization to two portions of the
course.

* We are moving to integrate live Target
Acquisition with AH-64Es

* Revised E&R to more accurately reflect
an evasion situation.

RSLC

Course Trends:

11 and 18 series continue to make up
75% of attendees. We have seen a
small uptick in the number of 19 series
we enrolled in 16-02

Land Nav accounts for 85% of our
failures. Exit surveys show that there
is some correlation between unit
involvement in preparation and
student success.

Reconnaissance and Surveillance Leaders Course
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http://www.benning.army.mil/armor/316thCav/content/rslc/

ASA

Course Updates: Course Trends:
e ASA-Ais through the trial phase and is e Units requesting MTTs need to ensure
available throughout FY16 and FY17 that they fulfill required quotas. There
are continuing issues with MTTs
e The TCisin its final portion of revision, requested, then the instructors get on
should be out later this year. ground and they do not have the
correct class size or demographics to
proceed.

Advanced Situational Awareness Courses
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http://www.benning.army.mil/Armor/316thCav/ASA/index.html

DCT-MT

Course Updates:

POl was reviewed, updated, and inputted into TDC
Added Unit Training Plan to POI

Refined all lesson plans to meet the intent of the 215t Century Soldier
Competencies

Way Ahead:

Incorporate the use of enablers such as robotics and other ISR platforms
Certify two additional instructors; currently have 5 certified

Complete instructor hand held training

Reimaging of course name to better describe the course

Addressing issues with ATRRS prerequisites CAD was submitted Sep 15 to open
course for Officers O1- O3 and allow more MOS to attend

Dismounted Counter-lED Tactics Master Trainer Course
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http://www.benning.army.mil/armor/316thCav/DCT-MT/

ALIBIS
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Final Comments o
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