HEADQUARTERS UNITED STATES ARMY MANEUVER CENTER OF EXCELLENCE
1 KARKER
STREET
FORT BENNING, GEORGIA
31905

IMBE-PL 25 August 2014

DPTMS Plans
National Guard and Reserve (NG and USAR) Unit Training
Request Standard Operating Procedures (SOP)

Summary. This is a new SOP. It establishes policies and procedures for NG and USAR units requesting training support
and the execution of training on FBGA.

Applicability. This regulation applies to all elements of the MCoE and United States Army Garrison, Fort Benning, GA
(FBGA).

Proponent and Exception Authority. The proponent (lead) for this regulation is the DPTMS Plans. The lead has the
authority to approve exceptions to this regulation that are consistent with controlling law and regulations. The lead may
delegate this authority in writing to a division chief within the lead agency or its direct reporting unit or field operating agency,
in the rank of lieutenant colonel or the civilian equivalent. Activities may request a waiver or change to this regulation by
providing justification that includes a full analysis of the expected benefits and must include a formal review by the activity's
senior legal officer. All waiver or change requests will be endorsed by the commander or senior leader of the requesting
activity and forwarded through their higher HQ to the policy lead. The lead will forward all requests for changes to the
Garrison Commander for approval.

Distribution. This publication is available in electronic media only and is published on the MCoE Administrative
Publications site: https://sharepoint/sites/pubs/default.aspx

Effective Date: The effective date of this regulation is upon signature of the installation commander or his designee.
Enforcement of this regulation begins on 25 August 2014.
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CHAPTER 1: INTRODUCTION

1-1. Purpose.
a. This regulation defines and delineates the organizations, functions, and responsibilities of the Maneuver Center of

Excellence for the support and execution of NG and USAR unit training and training support on FBGA.
b. This regulation defines the NG and USAR unit requirements needed to request and execute training on FBGA.
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1-2. References. Require documents and referenced publications are listed in Appendix A.

1-3. Responsibilities.

1. The Director, DPTMS approve changes to this regulation.
2. The DPTMS Plans Division Chief:
a. Serves as the lead for this regulation.
b. Advises and assist MCOE elements on organizational and functional alignment, standardization,
format, and adequacy of statements of responsibilities and functions.
c. Review and validate the document annually; if a major revision is necessary, provide guidance to
applicable commands, directorates, and staffs.
d. Forward recommendations for approval to the Director, DPTMS.
e. Ensure all major revisions are staffed through all applicable commands, directorates, and staffs.
3. DPTMS-Centralized Tasking Office (CTO).
a. Serve as the central point of entry for all NG and USAR unit requests submitted to FBGA.
b. Validates all NG and USAR unit training support request.
c. Serves as the G3 and director, DPTMS training approval authority on all training request.
d. Executes training support coordination and conflict mitigation.
Has DIRLAUTH with all NG and USAR units requesting training.
4. NG and USAR Units.
a. Provide all requested documents referenced in this policy by published timelines or scheduled timelines.
b.  Will attend all scheduled IPRs via teleconference, in person at MWH, Room W-155, or a combination thereof.
DPTMS-POD will provide call-in protocols to units attending IPR via teleconference.
c.  Unit funding must be in place when submitting support request. Requests will not be approved without a Work
Breakdown Structure (WBS) or MIPR. **NOTE: Fort Benning operates a General Fund Enterprise Business
System (GFEBS).

CHAPTER 2 Training Request
2-1. Requesting Process. NG and USAR units will submit request NLT 13 weeks out from start of training to FBGA CTO:

1. NG and USAR units fill out and submit the NG USAR Unit Initial Support Request Worksheet (Reference Appendix A,
Sub-paragraph A-3) to the following email; usarmy.benning.mcoe.mbx.ntu@mail.mil

2. The following supporting documents must be attached to the initial support request submitted to CTO: Reference
Appendix A-1. Expand the Attachment Window (Paper Clip icon) on the left hand side of the document for all
required documents listed below.

a. DFAC Support Request.

b.  Transportation Support Request.

c. Safety Risk Assessment (DD Form 2977).

d. Billeting, if required, will be filled out on the initial support request (Require number of personnel to be billeted
with gender breakdown).

e. Ammunition, Weapons, and Equipment Request: Reference Chapter 2 this regulation, Paragraph 2-2;
Requesting Requirements, sub-paragraph 5 a-c, for required documents.

f.  G3 Simulations Training Division Request Form

3. DPTMS CTO:

a. Wil receive request for validation, approval, and execution.

b.  Will schedule units request in ESC and RFMSS.

c. DPTMS CTO will not schedule more than two NG or USAR units on any one day for the same like range, i.e.
zero, qualification during the middle of the week, i.e. Two NG or USAR units request zero and qualification. A
third unit request zero and qualification on the same day, this unit must schedule for day prior or day after their
original request.

d. Wil coordinate with unit POC for IPR schedules: IPRs can be telephonic, VTC, in person, or combination
thereof. DPTMS-CTO will provide call-in protocols to units attending IPR via teleconference.

e. Wil mitigate and de-conflict scheduling issues.

2-2. Requesting Requirements.

1. DFAC Support. The installation commander will furnish meals in appropriated fund dining facilities on a Common Level
of Service basis to enlisted members of the Air Force, Navy, Marine Corps, Army and Air National Guard, USAR, U.S.
Marine Corps Reserve, U.S. Navy Reserve, and U.S. Air Force Reserve. Per the DOD 700.14-R, reimbursement is not
authorized for these meals.

a. Officers and Enlisted personnel retaining BAS, if authorized to subsist, will pay for meals in cash.
b. Officer and Enlisted personnel of other military services in a travel status will be subsisted as specified in their
orders.
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2.  Remote Feeding.
a. Unit requesting for meals outside of the dining facility such as remote site funding (A-Rations), box lunches,
MRE'’s, warming beverages, and cooling beverages will submit request during their initial request to CTO.
Reference Appendix A-1, DFAC Support Request Template.
b.  Units must fill out head count sheet.

3. Ice Request: Units will purchase block ice, crushed ice, and or both using their unit Government Purchase Card (GPC).

4. Transportation and Bus Request: Reference Appendix A-1, Transportation Support Request.

a. CTO will submit Unit/Organizations’ request to 406th AFSB Transportation Division.
b. Transportation Division will determine if request can be supported.
c. The request is returned with following statement: “Transportation Division cannot support this request. There are
no assets available if the request cannot be supported,
d. The following statement is placed on the bottom left hand side of the request if Transportation Division can support
the request:

COST ESTIMATE:

BUS @ $38.67 PER DAY X 4 EA = $154.68

ESTIMATED MILEAGE: 30 Ml X 4 =120 MI X 0.72 = $86.40 TOTAL COST ESTIMATE: $241.08
e. *Units Budget Analysts will set up a WBS or MIPR with the Primary Transportation Budget Analyst, listed on the
request form before the request can be approved.
f. The unit budget analysts will place the WBS or MIPR on the request form and insert the cost estimate in the bottom
right hand corner of the request and electronically sign the form when the WBS or MIPR is established. Units will
return the funded request to the Transportation Division no later than six (6) weeks out from pickup date.
**No support will be provided without funding. It is the units’ responsibility to follow the directions for coordinating
with the transportation budget analyst to set up a WBS or Provide MIPR to fund the request.
g. When the funded request is received in the Transportation Division, the below statement will be placed on the
request:

APPROVED

FUNDED: WBS # S.00.00000.1.2.31 OR MIPR # M0006112MP01028

AUGUST 2014

MARTIN HANNIGAN
h. Transportation Division will return the request to the unit and forward a copy of the approved funded request to the
Transportation Motor Pool (TMP) and the unit POC.

5.  Weapons, Ammunition, Tactical Vehicle Support

a. Documents required to draw or receive equipment and Ammunition:
i. Assumption of Command Orders: Reference Appendix A-1, Assumption of Command Template
ii. DA Form 1687 (Signature Card): Reference Appendix A-1, DA Form 1687.
b.  Ammunition;
i. Complete Ammo 67 certification
ii. Copy Approved E581
iii. Copy of Appointment Orders
iv. The unit is responsible for ensuring the person who accepts the ammunition on the ground has an
Ammunition Handlers Card and is certified to receive and sign for ammunition.

c. Weapons; Signature card must be on file at the Crescenz Consolidated Equipment Pool (CCEP) and the
Harmony Church Consolidated Equipment Pool (HCCEP) along with a copy of their Assumption of Command
Orders.*NOTE: The DA Form 1687 must all be signed in the same manner, i.e. all electronic or all manual.
Units cannot have both types of signatures on the form.

i. CCEP: Email to Mitchell Bonnette Mitchell.e.bonnette.ctr@mail.mil
ii. HCCEP: Email to Sanford Banks mailto:sanford.l.banks.civ@mail.mil

d. Cost Estimate Worksheets: Reference Appendix A-2, Ammunition, Weapons, and Equipment Request form.
*NOTE: Equipment list represents the majority of items requested. Units requiring equipment not listed will be
provided a cost estimate based on their request.

a. Units must submit a Composite Risk management worksheet DD Form 2977 to DPTMS-POD. Reference
Appendix A-1, DD Form 2977.

b.  Units must fill out a MCoE Form 385-E Daily Risk Assessment each day of training and must be present on the
training range or area. Reference Appendix A-1, MCoE Form 385-E.

c. Reference: ATP 5-19 Risk Management. Reference Appendix A-2.

7.  Simulations Training Division. See Attachments for Training Simulation Inventory.
a. Fill out the G3 Simulations Training Division Request Form for Simulation support training assets.

8. Range Division.

a. DPTMS-CTO will schedule range and training area requirements in RFMSS.

b. See Range Catalog for range types and capabilities: *Requires CAC Card sign-in.
https://www.benning.army.mil/RangeOps/content/ranges/index.htm
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9.

10. Barracks.
a.
b.
c.

All Range OICs and RSOs must have completed a Battalion Level Range Certification Program IAW; DA Pam
385-63, Range Safety, 16 April 2014.

All Range OICs and RSOs must have attended the MCoE Range Division safety briefing prior to assuming
range duties.

*NOTE: All briefings must be attended in person. Units must coordinate with DPTMS-POD for scheduling range

safety briefings.

e.

f.

Unit must have an approved DD Form 2977, Risk Assessment Worksheet in order to occupy range or training
area.

Units must have an approved FB Form 350-19-1-E-R signed by unit Battalion Commander for all live fire
exercises, Reference Appendix A-1.*NOTE: Reference MCoOE Regulation 350-19 Range and Terrain
Regulation, page 8, Chapter 3, Paragraph 3-2, sub-paragraph c., for Live Fire Exercise requirements.
Reference MCoE Regulation 350-19, Range and Terrain Regulation Chapter 5 for Range Operating
Requirements.

Medical Support Request and Training Coverage Requirements.

a.
b.

Request: All medical support requests will be coordinated for and through DPTMS-POD.
Requirements:

i. High Risk training or activities are covered by on-site medical support (an ambulance, a driver, a
medic, and E911 network). Reference MCoE Regulation 40-2, Field Medical Support and
Routine/Emergency Medical Evacuation, page 3, Appendix A, sub-paragraph A-1 for High Risk
Training Definitions.

ii. Lower Risk activities will have Combat Life Savers (CLS) and a dedicated vehicle for ground
evacuation Reference MCoE Regulation 40-2, page 3, Appendix A, Subparagraph A-2 for Lower
Risk training definitions.

Barracks are provided at no cost to the unit.

Units must provide own linen (if applicable) and cleaning supplies.

Barracks has a weapons storage area with weapons racks for M16s and M9s (Unit must provide Guards per
AR 190-11 Physical Security of Arms, Ammunition, and Explosives and AR 190-16 Physical Security).

CHAPTER 3 Range Facilities, Training Areas, and Training Priorities

1.

Priorities: The following are the scheduling priorities for types of training; units and activities within the listed types each
have equal priority:**POlI training will not be put at risk. Every effort will be made to ensure COMPO Unit and POI training
requirements are met.

a.

@~paooT

ARFORGEN Units in Reset/Train/Ready; COMPO Units
i. Active Duty, COMPO 1.
ii. National Guard (COMPO 2) and Reserve Units (COMPO 3) conducting Annual Training (AT) *NOTE:
COMPO 2 and 3 priorities will be established on Train/Ready (TR) 1-5 in reset/train/ready status.
Leader Development;
Initial Military Training
Concepts and Capabilities Integration
Functional Training
Tenant Unit Activities
Human Capital Enterprise

Director, DPTMS or the DPTMS Plans Division Chief are the only bump authority for COMPO 2 and 3 Units.

Appendix A — References

A-1. Required Documents: ***Submit only the forms that apply to your training support request and needs.
Expand the Attachment Window (Paper Clip icon) on the left hand side of the document for all required documents listed

below.

1. NG USAR Unit Initial Support Request Worksheet

2. DFAC Support Request for Field Feeding

3. Transportation Support Request

4. Assumption of Command Template

5. MCoE Form 385-E Daily Risk Assessment.
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7. DA Form 1687 (Signature Card)
8. FB Form 350-19-1-E-R Live Fire Exercises

9. G3 Simulations Request Form

A-2. Related Publications

Equipment Request Cost Estimate Worksheet.

MCoE 350-19, Range and Terrain Regulation, 23 July 2010.

MCoE 40-2, Field Medical Support and Routine/Emergency Medical Evacuation, 7 August 2012.
ATP 5-19 Risk Management April 2014

DoD 7000.14-R Financial Management Regulation Volume 11A. Chapter 1, April 2013

DoD 4000.19 Department of Defense Instruction Support Agreements, April 25, 2013

AR 5-9 Area Support Responsibilities, October 16, 1998

AR 350-52 Army Training Support System, January 17, 2014

AR 37-49 Budgeting, Funding, and Reimbursement for Base Operations Support of Army Activities, October 15, 1978
FORSCOM/ARNG/USAR Regulation 350-2 Reserve Component Training, October 27, 1999
DA Pam 385-63, Range Safety, 16 April 2014

AR 190-11 Physical Security of Arms, Ammunition, and Explosives

AR 190-16 Physical Security

ROBERT W. BROWN
Directof, Plans, Training, Mobilization
and Security
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Equipment, Weapons, and Ammunitions Request
Vehicle/Weapon Pick up Date | Vehicle/Wepons Return Date Ammo Delivered to Range Y |Ammo Delivery Date, Time, Location |Ammo Unit Pick Up Date and Time
Vehicle(s) and Weapon(s] ary and Time and Time iti ary orN
Cost Estimate Work Sheet
RESOURCE CcostT REMARKS

PER WEAPON (Note: This does not include total man hours if weapons need to be
M16A4 28.03 repaired and parts ordered.)

PER WEAPON (Note: This does not include total man hours if weapons need to be
M4 25.32 | repaired and parts ordered.)

PER WEAPON (Note: This does not include total man hours if weapons need to be
M9 35.48 repaired and parts ordered.)
LMTV 3.56 PER Mile
HMMWYV
Hard Top 1.46 | PER Mile
HMMWV
Soft Ton 1.47|PER Mile
FUEL 84.2 PER TRIP
**WATER PER TRIP (EXAMPLE: DROP OFF & PICK UP WOULD CONSITUTE TWO TRIPS =
TRAILER 142.76|$258.52)*
**Water One time charge. Unit responsible for filling water trailer
TRAILER:
Unit PU 39.4
**NOTE: Vehicle must be a tactical vehicle; LMTV or 5-TON. No TMP or HMMWVs vehicles will be used to
pull water trailer
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DEPARTMENT OF THE ARMY
HEADQUARTERS 198TH INFANTRY BRIGADE
6506 INDIANHEAD ROAD
FORT BENNING, GEORGIA 31905-6221

REPLY TO
ATTENTION OF

ATSH-TP (800-20) 26 June 2013

MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT, Assumption of Command by Authority of Paragraph 2-5, AR 600-20

The undersigned assumes command of 199™ Infantry Brigade (W2L52X), Fort Benning,
Georgia 31905-6221 effective 0900, 26 June 2013,

@j /Yy —

DAVID C. BEACHMAN
COL, IN
Commanding

DISTRIBUTION:
Cdr, HHC, 199™ IN Bde
Cdr, 2-11" IN Regt

Cdr, 3-11" IN Regt

Cdr, 1-507 PIR

Cmdt, NCOA

MCoL, Band

HHG, MCoE






DEPARTMENT OF THE ARMY
199TH INFANTRY BRIGADE
US ARMY ARMOR SCHOOL
BLDG 5144, 13TH ARMORED REGIMENT ROAD

FORT BENNING, GA 31206
REPLY TO

ATTENTION OF

ATZK-SBZ 6 Dec 2013

MEMORANDUM FOR: ASP Supervisor, ATTN: Chief ASP, Fort Benning, GA 31905
SUBJECT: 199" BDE Appointment Order for 199™ Infantry Brigade

1. Appointment orders: For Mr. Jimmy Tarrance, Chief, Supply and Services Division,
Directorate of Training Sustainment (DOTS).

2. PURPOSE; To establish designated representative the authority to request and recejve Class
V supplies, using DA Form 1687 (Notice of Delegation of Authority-Receipt for Supplies).

3. Special Instructions: (DA Form 1687) authorizing by responsible supply officer or
accountable officer the authority to receive and / or request supplies for 199" Brigade:

199" COURSE UIC DODAAC

ARMOR BASIC OFFICER LEADER COURSE WIDXBI WI0XBG

4, Authority DA PAM 710-2-1 (Using Unit Supply System Procedures).

5. The point of contact for this memorandum is Pete Boutin @ 626-8324,

/Q»/ é/ﬁtww-.‘,._,p#
DAVID C. BEACHMAN
COL, IN
Brigade Commander
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		a.  Name (Last, First, Middle Initial)

		b. Rank/Grade

		c. Duty Title/Position



		d. Unit

		e. Work Email

		f. Telephone (DSN/Commercial (Include Area Code))



		g. UIC/CIN (as required)

		h. Training Support/Lesson Plan or OPORD (as required)

		i. Signature of Preparer



		Five steps of Risk Management: (1) Identify the hazards	(2) Assess the hazards	(3) Develop controls & make decisions

(4) Implement controls	(5) Supervise and evaluate	(Step numbers not equal to numbered items on form)



		

4.  SUBTASK/SUBSTEP OF MISSION/TASK

		

5.  HAZARD

		

6.  INITIAL RISK LEVEL

		

7.  CONTROL

		

8.  HOW TO IMPLEMENT/ WHO WILL IMPLEMENT

		

9. RESIDUAL RISK LEVEL
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Who:

		



		Additional entries for items 4 through 9 are provided on pages 2-5.



		10.  OVERALL RESIDUAL RISK LEVEL (All controls implemented):



		EXTREMELY HIGH

		HIGH

		

		MEDIUM		LOW



		11.  OVERALL SUPERVISION PLAN  AND RECOMMENDED COURSE OF ACTION



		12.  APPROVAL OR DISAPPROVAL OF MISSION OR TASK	APPROVE	DISAPPROVE



		a.  Name (Last, First, Middle Initial)

		b. Rank/Grade

		c. Duty Title/Position

		d. Signature of Approval Authority



		e. Additional Guidance:
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Risk Assessment Matrix

		Probability (expected frequency)



		

		

Frequent: Continuous, regular, or inevitable occurrences

		

Likely:

Several or numerous occurrences

		

Occasional:

Sporadic or intermittent occurrences

		

Seldom: Infrequent occurrences

		

Unlikely:

Possible occurrences but improbable



		

Severity (expected consequence)

		

A

		

B

		

C

		

D

		

E



		Catastrophic:  Death, unacceptable loss or damage, mission failure,

or unit readiness eliminated

		

I

		

EH

		

EH

		

H

		

H

		

M



		Critical: Severe injury, illness, loss, or damage; significantly degraded

unit readiness or mission capability

		

II

		

EH

		

H

		

		

H

		

M

		

L



		

Moderate: Minor injury, illness, loss, or damage; somewhat degraded

unit readiness or mission capability

		



III

		



H

		



M

		



M

		



L

		



L



		

Negligible: Minimal injury, loss, or damage; little or no impact to

unit readiness or mission capability

		



IV

		



M

		



L

		



L

		



L

		



L



		Legend:

EH – extremely high risk	H – high risk	M – medium risk	L – low risk



		13.  RISK ASSESSMENT REVIEW  5HTXLUHG ZKHQ DVVHVVPHQW DSSOLHV WR RQJRLQJ RSHUDWLRQV RU DFWLYLWLHV 



		a. Date

		b. Last Name

		c. Rank/Grade

		d. Duty Title/Position

		e. Signature of Reviewer



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		14.  FEEDBACK AND LESSONS LEARNED



		15. ADDITIONAL COMMENTS OR REMARKS









		

Instructions for Completing DD Form 2977, "Deliberate Risk Assessment Worksheet"



		



1.  Mission/Task Description: Briefly describe the overall Mission or Task for which the deliberate risk assessment is being conducted.

		



10.  Overall Risk After Controls are Implemented: Assign an overall residual risk level.  This is the highest residual risk level (from block 9).



		

2.  Date   '' 00 <<<< : Self Explanatory.

		

11.  Supervision Plan and Recommended Course of Action:



Completed by preparer.  Identify specific tasks and levels of responsibility for supervisory personnel and provide the decision authority with a recommend course of action for approval or disapproval based upon the overall risk assessment.



		

3.  Prepared By: Information provided by the individual conducting the deliberate risk assessment for the operation or training .

Legend: UIC = Unit Identification Code; CIN = Course ID



Number; OPORD = operation order; DSN = defense switched network; COMM = commercial

		



		

		

12.  Approval/Disapproval of Mission/Task: Risk approval authority approves or disapproves the mission or task based on the overall risk assessment, including controls, residual

risk level, and supervision plan. Space provided for authority to provide additional guidance; use continuation page if needed.



		

4.  Sub-task/Sub-Step of Mission/Task: Briefly describe all subtasks or substeps that warrant risk management.

		



		

		

13.  Risk Assessment Review: Should be conducted on a regular basis.  Reviewers should have sufficient oversight of the mission or activity and controls to provide valid input on changes or adjustments needed. If the residual risk rises above the level already approved, operations should cease until the appropriate approval authority is contacted and approves continued operations.



		



5.  Hazard:  Specify hazards related to the subtask in block 4.

		



		



6.  Initial Risk Level: Determine probability and severity.



Using the risk assessment matrix (page 3), determine level of risk for each hazard specified. probability, severity and associated Risk Level; enter level into column.

		



		

		

14.  Feedback and Lessons Learned: Provide specific input



on the effectiveness of risk controls and their contribution to mission success or failure. Include recommendations for new or revised controls, practicable solutions, or alternate

actions.  Submit and brief valid lessons learned as necessary to persons affected.



		



7.  Control:  Enter risk mitigation resources/controls identified to abate or reduce risk relevant to the hazard identified in block 5.

		



		

8.  How to Implement / Who Will Implement: Briefly describe the means of employment for each control (i.e., OPORD, briefing, rehearsal) and the name of the

individual unit or office that has primary responsibility for control implementation.

		

15.  Additional Comments or Remarks: Preparer provides additional comments, remarks, or information to support the risk assessment. If block 15 is used as a continuation of block 14, strike through the block number and title.



		

		

Additional Guidance: Block 4-9 continuance page may be reproduced as necessary for processing of all subtasks/ substeps of the mission/task. If a complete page is not utilized, write “NOTHING FOLLOWS” on the first unused row, immediately after the final item assessed.



		

9.  Residual Risk Level:  After controls are implemented, determine resulting probability, severity, and residual risk level.
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DFAC Request for Field Feeding or Subsistence Support

Unit Indentification Code (UIC)

MEMORANDUM FOR Dining Facility Manager, Fort Benning, GA 31905

SUBJECT: Request for Field Feeding or Subsistence Support (Provide # of Personnel to be fed.)

Request for contract support services

1. Requesting Unit:

2. Nature of the requirement, i.e. Range Training, Land NAV, etc...:

3. Total number personnel requiring rations:

# Personnel Meal Card (SIK):

# Personnel Field Meal Card (FAO):

4. Dates meals are required:

Date

# Personnel Cash Collection:

*Enter appropriate type of rations required: (A rations; "A", MRE, Box Lunch; "BL")

Date Breakfast Lunch Dinner

5. Pickup information, i.e. time unit will pick up field rations:

Meal Time

Breakfast

Lunch

Dinner

6. Unit POC:

Electronic Signature
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MEMORANDUM FOR Logistics Readiness Center, ATTN: Food Service Branch, Fort
Benning, Georgia 31905

SUBJECT: Request for Contract Support.

Request for contract support services:

Type of support required: FFS| _IM&FP DFA only
b. Unit requesting support:  Unit /BLDG # /Month __ [Year___
1 2 3 4 5 6 7 8 9 1 ‘ 1 1 1 1 1 1 1 1 1 2 2 2 2 2 2 2 2 2 2 3 3
0 1 2 3 4 5 6 7 8 9 0 1 2 3 4 5 6 7 8 9 0 1
Duty day
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Dinner
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3. Point of Contact is: Telephone #
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Live

G3 Simulations Training Divison Request Form

Virtual

Constructive

Gaming

HEAT Rollover

EST 2000

Joint Conflict Tactical Simulations (JCATS)

MRAP Rollover

Common Driver Trainer Stryker

Army Low Overhead Training Toolkit (ALOTT)

HITS

MGS Advanced Gunnery

Command Post of the Future (CPOF)

M1A2 SEP Abrams Advanced Gunnery

Force XX (FBCB2-BFT)

MIA1 Conduct of Fire Trainer (C-AGTS)

Bradiey M2A3/M3A3 (BATS)

Bradley M2A2 Operation Desert Storm (M2A2 ODS-SA)

Call For Fire Trainer (CFFT)
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Dismounted Soldier Training System (DSTS)
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Mobile
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If you have requested mulitple assests,
place them in priority in the Date(s) and
Time(s) below, i.e. 1. EST 2000; 12 Mar,

1300-1700

Date(s) and
Time(s)

VBS3 D
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NTU Training Support Request

State o 0E W © oer |
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MUTA LS 0r AT
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Unit POC * Primary Alternate.
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Lost Fist ]
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Read
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request forms provided.
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* If we can not contact the POC listed or someone listed in the Chain of Command/Approval Authority for 1 week your request will be removed from the system.

S Use ONLY

Required Documentation

3. TMP Support Request Template, Cost Estimate Worksheet,
and inventory
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single asterisk assesses the mission as medium risk; double asterisk assesses the mission as high risk, regardless of final risk value. Blocks marked NA means not applicable, ** means that this is identified as a HIGH RISK activity the G3 and MCoE PM 385-6-14.
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          Cold and Hot weather assessment is based on forecasted wind-chill temperatures in Fahrenheit for the mission window. OIC / RSO and Chain of Command must ensure adequate protection measures are in place to protect SM / students from cold / hot weather illnesses.
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          b. Block 2 - Mission Complexity: Circle each task / mission to be attempted. Add only the number under the most demanding mode for each mission (Day, Night, NVG). Place the sum for that mode in the total block. A mission that spans multiple conditions (Day, Night & NVG) and conducts multiple missions during that time period(s) need only identify the highest condition and task(s) being accomplished at the same time in the total block.
(1) Value. Circle ALL tasks that apply and record the numerically highest number in the mission profile in the
Total Block. The highest condition is NVG; the highest mission task(s) are Convoy Operation Training under NVGs. Since the Live Fire Exercise is being conducted “multi-vehicle” they will be combined. If there will be NVG multi-vehicle movements, to and from the base of the tower or a check point in the route” during the exercise, then all would apply, and be added to the total.
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          ** indicated a High Risk activity automatically requiring Commandant or Commanding General approval. See MCoE Policy Memorandum 385-6-14 or its successor document.
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          The “OTHER” block is provided to assess a mission risk factor that is not already pre-printed on the form. Other items may automatically require medium risk acceptance approval if they are not normal METL tasks that have been trained. The block is another tool for the OIC / PI and risk acceptance authority to identify those items that may increase overall mission risk or those control measures that may reduce overall mission risk.
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          c. Block 3 - Additional Hazards: This block assesses those environmental and mission related items that result in increased mission risk. Circle all additional task factors that apply and place the combined number in total block. Since all Additional Factors contribute to the overall difficulty of the mission, values are cumulative.
 


  Comments:   
 
 
d. Block 4 – Heat / Cold Weather Illness in past Two Days: This block is designed to break / facture the cumulative factor of long term heat exposure in to the daily risk assessment.  Circle the numeric value that applies and place this number in total block.

e. Block 5 – Sleep / Rest: Select the most appropriate block and place that number in total block. Circle the highest values for the SM/student. Values are cumulative
 



Initials of individual who reviewed the TSP and DA Form 7566:

1. Explanation of Risk Assessment Matrix: The OIC /PI is responsible for ensuring that the Daily Risk Assessment is completed. It is a tool for the OIC /PI and Commander to identify where risk factors can be identified and mitigated to enhance overall safety. A daily risk assessment will be completed for each mission and
/ or updated every 8 hour period. It may encompass several tasks and modes or it can be filled out to cover each submission to identify differing risk factors, i.e., day mission followed by night mission with different tasks. The goal is to clearly identify where risk is higher than necessary and mitigate the risk through control measures. The completed Daily Risk Assessment Form will be maintained with the DA Form 7566. Any block selected with a
single asterisk assesses the mission as medium risk; double asterisk assesses the mission as high risk, regardless of final risk value. Blocks marked NA means not applicable, ** means that this is identified as a HIGH RISK activity the G3 and MCoE PM 385-6-14.

a.   Block-1 – Environmental Hazards: Select the most appropriate block and place that number in total block.
This is a factual assessment of the overall weather conditions for the entire training period (max. 24 hr).

NOTE
Cold and Hot weather assessment is based on forecasted wind-chill temperatures in Fahrenheit for the mission window. OIC / RSO and Chain of Command must ensure adequate protection measures are in place to protect SM / students from cold / hot weather illnesses.
 

f. Block 6 - Moon Illumination: Select appropriate percent (%) of forecasted moon illumination for the time period being flown (use % value for period) block and place that number in total block. Note EENT and BMNT.
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          Lawson Army Airfield Weather Observer/Forecaster; (706) 545-3824/5628.
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          g. Block 7 – Mitigation Measures Implemented: Measures implemented to reduce the risk are subtracted from the final number. Space allocated to write in any reduction measure and assign a value. Place this number in total block.

j. Block 8 - Risk Value Summary: Place totals from individual total blocks 1-7 as appropriate.

k. Total Risk Assessment: Select appropriate Risk Assessment value based on numerical total from the Block
8 Total. Enter the identified highest “Mission Risk Factor” identified in Blocks 1-9. This entry may be subjective or determined by a raw numerical value. The intent is to, identify the highest risk factor(s) bearing on the mission for risk mitigation purposes.
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Office Symbol Date

MEMORANDUM FOR DOL Mr. Martin Hanningan

SUBJECT: Request for TMP Transportation Support

L. Unit:

anNG

el

2. Dates:

3. Requirements:

H

. Quanity and Type of Vehicle(s) required: i.e. 3 ea. Buses 44 pax, 2 ea Vans 12 pax.

el —

e Pickup Place: TMP

. Destination:

h. Return Place: TMP

k. Number of Passengers: I:l

4. Justiication: “Example; PAX

b.MIPR

. Request will not be appr ithout a' an accepted MIPR.

b. Unit Budge analysts will set up their WBS with:

Ms. Sherra King (706) 545- 1492
sherra.r king civ@mail.mil (Primary)

Mr. Clem Chappell (706) 545-5787
clement.e.chappell. civ@mail.mil (1t Alternate)

Ms. Tawana Y. Thomas (706) 545-1370
tawana.y.thomasciv@mail.mil (2nd Alternate)

Ms. Joe Ann Johnson (706) 545-5801
Joe.ajohnson1.civ@mail.mil (3rd Alternate)

6. Unit Point of contact for this Memorandum:
*If Primary or Alternate POC can not be contacted, support request will be denied.

a. Primary:

Name: ‘

Funds i cover the cost of thi . (Add Cost Here).
Email: ‘

Unit POC Electronic Signature

Unit POC Electronic Signat

Encl
TMP Inventory
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