TASK FORCE PACESETTER
COMBAT WATER SURVIVAL TRAINING

(CWST)

Introduction and Motivator:  During the Allied Invasion of France in June of 1944 Hundreds of American Soldiers drowned in the surf off of Omaha beach.  The Soldiers were in five to six feet of water and heavily laden with ammunition and equipment.  They lacked the training to quickly shed their load and get to the surface.  Sixty years later, 47 Soldiers have lost their lives in Iraq due to drowning since April 03.  Eighteen to combat related drowning and twenty seven to non-combat related drowning.  If you are properly trained in CWST procedures and you control your fear for a few critical seconds this training could save your life if you find yourself in a situation where you are submerged in water wearing your individual combat equipment.

Environmental considerations:  Ensure that you check your equipment for oils and solvents.  Make sure to thoroughly wash your ACU/DCU uniform to get the chlorine out of it.  Use the hoses provided to immediately rinse off when you exit the pool.

Risk assessment:  (See attached)

Task and Purpose:  Conduct CWST for waterborne operations.  To instruct and build confidence in Soldiers in the proper techniques for waterborne survival, if they find themselves out of a boat with full combat equipment in a river or canal.  This training will be conducted in four phases. 

  Phase 1: Consists of a lecture and overview of terms associated with CWST,  followed by the two-minute buoyancy test.  This will be used to assess whether the swimmer is a weak, strong or non-swimmer.  This aids the instructor in pairing weak or non-swimmers with a strong swimmer buddy.                          

  Phase 2: Consists of a basic 15 meter swim wearing ACU/ DCU and full combat equipment with boots. There is no time limit.    

  Phase 3. Consists of the student being required to tread water for two minutes (same uniform as Phase 1) while signaling for recovery using standard arm and hand signals.  

  Phase 4: Consists of an orientation to the emergency air bottle EAB.  Students will receive an explanation, demonstration, and shallow water practical application.  This is not a timed event.

  Upon completion of all four phases the student will be scored as a strong swimmer, weak swimmer, or non-swimmer, based upon his/her performance of the assigned tasks.  Scoring is objective based on how well the student accomplishes all tasks without assistance, and within all established time standards.  The EAB exercise is not graded. 

   NOTE: Additional training may be conducted as time permits.  This is the minimum requirement for Soldiers to be certified in waterborne operations.  Swimming techniques, swim strokes, underwater swimming and others may be taught but are not necessary for this training.
PHASE 1:  Explain training site.  ID stations, location of lifeguards, location of medics, location of IDF bunkers, all entrances and exits, latrines and break areas.  Pool lifequards will observe all training.  They will not interfere with training but will enter the water at any time if they feel a Soldier is in trouble.  Talk to them if you intend to do anything "wierd" and let them know you have it under control and are observing the Soldier and that the behavior is actually part of your training.

A.
NOTE: PRIOR TO ENTERING THE POOL ALL SOLDIERS WILL USE A COOL 

SHOWER AND ENSURE THAT ALL EQUIPMENT GOING INTO THE POOL HAS BEEN THUROUGHLY RINSED

B.
When Soldiers are performing waterborne operations they need to remember the SAFE principle  

            S-Slow easy movement, this is critical for energy conservation

            A-Apply natural buoyancy let the water support the body

            F-Full lung inflation, keep the lungs inflated to help maintain buoyancy

            E-Extreme relaxation, this ensures more control and composure

C.
Explain all phases of training and the task steps associated with each step.  

Pool Exit:  Always place the weapon on the deck prior to exit.  DO NOT USE THE LADDER (you won’t have one at the river)  Get out of water to knees and allow majority of water to drain before standing.   

            D. Treading water: Hanging float and treading water using “sculling”.

                       Explanation of the "sculling technique" used in treading water.

                       Explanation of the hanging float.  Start shallow, move to armpit deep water and begin to tread water, relax and go into the hanging float, then transition to treading water.

             E. 15 meter swim:  Student enters the water using the ladder at the shallow end.  On the command "go" student swims, maintaining arms distance from the edge of the pool, until he/she reaches the next ladder.  He/she then exits the pool without using the ladder (the ladder is used as a measuring device, not an exit device.).  If a Soldier struggles or falters he/she will be instructed to "grab the wall."  If he/she can regain composure he/she will continue, if he/she cannot proceed, he/she will be moved back to the shallow end, paired with a strong swimmer and be trained on basic swim strokes and retested.  If a Soldier is unable to complete the 15 meter swim after repeated attempts and retraining he/she will be identified to the chain of command.  They will determine if the Soldier presents a hazard to the operation and if he/she will be allowed to participate.         
ADDITIONAL TRAINING:
If time permits, Soldiers can move on to phases 5 and 6. 

  Phase 5: Consists of a deep water "don and ditch" The student will don their full combat equipment to consist of IBAS, Ballistic Helmet, Eye Protection, Gloves, Weapon, ACU/DCU and boots.  The student is required to jump into the deep end of the pool, sink to the bottom and remove all protective equipment and weapon, then resurface and swim to far edge of pool.  There is no time limit.

           F.  Don and ditch.  Student will put on his "patrol uniform" and then be tethered at the ankle with a rescue line.  He will enter the pool at the deep end using the Step off entry technique.  Keeping the SAFE principles in mind the student will be required to perform the following steps in sequence.



a. as soon as you anticipate you are going to enter the water, try to grasp a deep breath or stay afloat until you can get a deep breath when you hit the water.  



b. when you are going under toss your weapon away from your body pushing it away under water towards the nearest shore.  Note: if you notice an easily recognizable item or feature ie.stump, log, rock, tower, ect. pay attention to it in relation to where you ditch your weapon it may assist in later recovery.

                        c. If your IBAS is pulling you down upside down, relax and tuck your head to your chin and keep your arms crossed over your face.  This will protect your neck against injury on hitting the bottom this will also assist in protecting your face and arms from injury due to underwater debris.  



d. As soon as you are on the bottom: remove your gloves first.  Don't struggle to try to stand up or change your body position at this time.  This may result in stirring up the bottom mud and making it harder to retain situational awareness.

   

e. Remove your ballistic helmet by unfastening your chin strap and pushing it away from your body.



f. Unbuckle your throat collar and open your IBAS hook and pile fastener.  If you are wearing a ruck unfasten your FASTEX connectors before you unhook your throat protector and IBAS.



g. Slide your arms out of your IBAS and turn your body out of it.  Allow it to fall to the bottom and then stand on it and use it to gain firm footing before you attempt to push off to the surface.



    Note: Depending on the bottom condition you may get stuck in the mud if you try to kick off the bottom without standing on something firm. 

                        h. While standing on your IBAS, place your arms at your sides, flex at the knees and let out a small breath.  Push off and follow your bubbles to the surface.  Scissor kick with your legs and use your arms to get to the surface.

                        i.  When you break the surface, take a deep breath to re-inflate your lungs and go into water treading and hanging float procedures.  Gain the attention of the other boats by waiving your arms and shouting (if the tactical situation permits)  if there is no boat in sight swim towards the nearest bank or fixed object down stream.  When you get to a safe place try to determine where you surfaced and where your weapon and equipment may be.  As soon as you are rescued tell the other Soldiers where you think your equipment is in relation to your position.

                       j.  If possible, assist in the recovery of your equipment.

Phase 6: Consists of the student being required to make inflate ACU/DCU Jacket and Trousers and then remain afloat for five minutes each.  

