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TCM-ABCT & RECON SITREP [week of 23 May]  	       	 	          		  24 May 2016

View activities, updates, and products available from TCM-ABCT and Reconnaissance by following our milbook location at https://www.milsuite.mil/book/groups/t

1. ABCT

a. Abrams.
1) The Abrams Master Gunner conducted data collection with Mr. Moyers from the Army Research Lab (ARL) to provide data for the Operational Requirement-based Capability Assessment (ORCA) model for Warfighter vulnerability/lethality (V/L) assessments for the Abrams platform. The core component to ORCA is the job database provides the direct mapping of human cognitive, biomechanical, and sensory capabilities to mission-oriented functionality.

b. Bradley.
1) NSTR.
 

[bookmark: OLE_LINK2][bookmark: OLE_LINK1]c. AMPV. 
1)  The AMPV Team participated in a working group for Accelerated AMPV sets at Troy, MI. 23-24 May.  This initial event presented the requirement to provide 2 Brigades of AMPV variants into APS2 and the EAS set within required timelines.  The group identified challenges and solutions to investigate related to engineering design, testing, logistics, fielding and sustaining the fleets.  Various Program/Item Managers were able to provide the group a picture of their ability to meet required timelines and their challenges associated with this effort.

d. Formation and DOTLPF Integration:

1) Doctrine, Organization, Personnel and MC-Network (DOP/MC-Net):
			a)	Phil Tiemeyer will attend the BMC-hosted CMD Post Summit at Fort Bliss from 13-17 June.  This summit will develop an understanding of the current Mission Command / Command Posts status, across the Army and outline a strategy to achieve CP2040. This is accomplished through working groups, divided into functional areas to facilitate a professional discussion on critical issues and problem areas.  Each working group will generate initiatives, near-term, mid-term, and long-term, which will contribute to the strategy for achieving CP2040.  This is accomplished by leveraging existing, known technologies (DOTMLPF) and long-term goals (through 2040) with R&D recommendations.
 
2) Training, Leader Development, and Safety Integration (TLS):  
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]a)  The FORSCOM Master Gunner distributed the recently completed the IG Home Station Gunnery and Live Fire Exercises Inspection Report, dtd 04 April 2016.   View it here: https://www.milsuite.mil/book/docs/DOC-282148
b)  Team TLS developed several electronic surveys aimed at collecting operational feedback from key leaders in ABCTs addressing challenges faced by infantrymen who perform crew duties on the Bradley Fighting Vehicle.  We forwarded the surveys to III Corps who will task ABCT Command Teams to distribute and complete them by 01 July.
c)  Derek McCrea and Mark Granen remain on the ground at JMRC (Hohenfels) this week observing the training activities of 5-7 CAV, 1st Brigade, 3d Infantry Division during Combined Resolve VI. Combined Resolve is a U.S. Army Europe-directed, joint Multinational Training Command conducted battalion-level multinational exercise designed to train the US Army's regionally allocated forces to the U.S. European Command.  Key lessons learned will be staffed through OPSGRP JMRC, then shared with the unit.  Highlights will be published in our next quarterly newsletter.
d)  The Mission Command Digital Master Gunner (MCDMG) is a subject matter expert who can configure, operate, maintain and coordinate the connectivity of mission command information systems. The purpose is to generate a common operational picture that enables the staff to analyze information, make recommendations and integrate and synchronize resources. Learn more here:  https://www.army.mil/standto/archive_2016-05-17/?s_cid=standto

[bookmark: OLE_LINK11][bookmark: OLE_LINK12]e. Large Caliber Ammo: 
1)  Mr. Kuamoo completed a Request for Variation (RFV) from the Joint Munitions Command (JMC), and TCM ABCT has reviewed and concurs with it.  RFV R16T8003 pertains to the use of a propellant which cannot meet high and low temperature requirements simultaneously as required by government standards. This propellant has been used in a previous ammunition production, and the loss in velocity is less than 2 meters per second at maximum speed.  No impact on the field is anticipated.

f. Futures Integration: 
1) Last week, Mr. Griner participated in the Dominating Mobility through Terrain Shaping and Engagement (DMTTS&E) Increment I (Gator mine replacement) AoA at White Sands Missile Range, NM. The focus intent for the DMTTS&E Increment I AoA is to develop and assess a range of terrain shaping and area denial alternatives for the Joint Force that meet new operational and landmine policy requirements, specifically intended for use in long-range military operations.   

g. Systems, Sustainment and Logistics Integration. 
1) Mr. Tom Tysor and MAJ Polak attended the Synthetic Training Environment (STE) Working Group (WG) in Fort Leavenworth, Kansas providing operational insights and user perspective guidance on how the future collective training device requirements should be scoped.  TRADOC Capability Manager Integrated Training Environment (TCM ITE) hosted the team event consisting of TRADOC CAC-T, PEO STRI, DAMO TRS, G-3/5/7, JS J7, TRADOC G-2/7, Aviation CoE, MSCoE, CASCOM, FSCoE, MCCoE, MEDCOM, other CoE and CAC members with the purpose of gaining a consensus on the appropriate strategy in defining the requirements for collective maneuver training using synthetic technologies.  These requirements will drive the future replacement for the Army’s collective maneuver trainers such as the Close Combat Tactical Trainer and the Aviation Combined Arms Tactical Trainer.  
	Previous strategies seemed to be more stove piped and not stakeholder informed creating a circular problem of expensive solutions to unstable requirements creating a circular problem of cost, schedule, and performance uncertainties.  The WG made great progress toward the overarching objectives solidifying Draft requirements for 3 of the 6 Key Performance Parameters (KPPs).  The team also agreed with the strategic way ahead providing incremental capability drops that build on each other.  The first capability will be the backbone of the STE with a Common Operating Environment, Network, Data, Terrain, and Game Engine that will come onboard in 4QFY25 followed by Collective Virtual Trainers NLT 4QFY28.  This strategy consists of a scheduling change providing the capability one year later than originally planned and will probably require an adjustment in the Program Objective Memorandum (POM) and Long Range Investment Requirements Analysis (LIRA).  There are follow-on planned WGs to refine remaining STE requirements, mature the strategy, and develop cost estimates prior to briefing the consolidated TRADOC STE strategy at the Fall TGOSC in November.

ARNG LNO:
1)  NSTR.

2.  RECON.	

1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]R&S Concepts and Analysis:  
1. R&S BCT Implementation: NO CHANGE:  TCM-Stryker leads the 1/4 SBCT R&S BCT Excursion.  We will continue to collaborate with TCM-Stryker and 1/4 SBCT to complete mission analysis and begin development of the MCoE support plan for the R&S BCT Excursion.          
1. Standard Scout PLT O&O:  Standard Scout Platoon O&O completed DOTD editorial review and will begin staffing after final coordination with USAARMS on 17 MAY.  
1. Cav Troop O&O:  Topic outline completed, writing to occur MAY-JUN 2016, editing, staffing and approval (T) JUL-SEP 2016.
1. R&S CBA: The Functional Solutions Analysis (FSA) submitted to ARCIC on 11 April 16.  TCM-Recon received ARCIC validation review Comment Resolution Matrix (CRM) on 4 May – no major issues, continuing to update the FSA EXSUM and Report to return to ARCIC by 25 May suspense.  After ARCIC approval, TCM-Recon conducts follow-on effort to update Capabilities Needs Analysis (CNA) database with R&S CBA gaps and solutions.  
1. Support to Unified Quest 5-13 May.  TCM Recon provided two action officers who served as the OIC for the R&S Syndicate Cell and the SME for the R&S BCT and the Cavalry Group O&O efforts.  Based on the scenario wargame, future adversaries will challenge our use of space, cyber, and aerial technologies to generate situational understanding.  The requirement to maintain a robust air-ground R&S capability will be critical in providing commanders a means to develop the situation and provide time and space to enable maneuvering to positions of relative advantage.  The analysis of UQ begins this week in preparation for the final report to be published in the coming months.
1. Support to Unified Challenge 16.2:  NO CHANGE:  TCM-Recon participated in the UC 16.2 Initial Planning Conference (IPC) on 28 April 16.   UC 16.2, 1-12 Aug, is the 2nd of 3 GAMEXs designed to help refine O & O development and drive analysis of the A2020 force. TCM Recon’s anticipated support requirements are still TBD at this time.   
1. MCoE Focused Assessment (FA) – Scout Section, 16-20 MAY (FBGA):  NO CHANGE:  TCM Recon will observe the Scout FA focused on demonstrating a scout section employing ground sensors, ground surveillance radar, and Soldier Borne UAS.  The event includes two system training days with vendors, two days of mission sets employing the sensors, and AAR on the final day.
1. 2025 BCT O&O SIMEX.  Level of participation TBD for 1-2 JUN TTX, 11-15 JUL SBCT SIMEX, 18-22 JUL IBCT SIMEX, and 25-29 JUL ABCT SIMEX.
1. Scout Sensor Strategy:  Scout Sensor Strategy will have a dismounted component and a mounted component. TCM Recon participated in the 12 MAY EOIR Recon Sensor Performance Analysis Workgroup.  

1. Senior Leader Updates.  Next Update to Deputy Chief of Armor is scheduled for 17 MAY; topics include staffing Scout Platoon O&O and draft outline for Cavalry Troop O&O. 

1. CATR: TCM-Recon, DOTD, and PdM GS continue development of lesson plans in support of CATR NET and fielding.  We are preparing for a tentative CATR synch meeting with PdM GS on 26 MAY 16 to discuss the training development process and review way forward to enable the upcoming AUG 16 fielding decision.  
0. 16-20 MAY conducting unit visits at JBLM and FHTX to review draft CATR POI option and collect informal unit CATR POIs in support of training development.
0. 16-20 MAY participating in CATR Staff and Analyst Training Development with CATR SMEs / Trainers at Clarksville TN
0. CATR O&O: NO CHANGE:  Review of the initial draft of CATR O&O continues. The O&O will support the development of the training strategy and efforts with PdM.
0. CATR Lesson Plans:  NO CHANGE:  Continuing to support the development of CATR overview and tagging tracking and locating lessons plans. Continuing review of proposed device lesson plans. 
0. CATR Task List: NO CHANGE:  ICW DoTD, developing CATR new equipment training critical tasks to inform the NET Plan, DTT Plan, and facilitate the upcoming teleconference.
0. CATR BOIP:  NO CHANGE:  Tentatively scheduled to complete staffing process 25 MAY 16.
0. CATR Program Documents:  NO CHANGE:  Reviewing the material fielding plan and life-cycle sustainment plan.

Upcoming Events.
	
a. ABCT
· 30 May - 03 Jun - PROTECTOR User Working Group (Interlaken, Switzerland)
· [bookmark: _GoBack]01-02 Jun - AMPV Soldier-Software interface review (T) (SJCA)
· 06-10 Jun - CVTESS SME Support to 1/34 ABCT MNARNG (FICA)
· 05-16 Jun - Unit visit to 1/3ID @ Anakonda 16 (Drawsko Pomorski, Poland)
· 06-17 Jun - Abrams SW 4.6 Beta Test (APG, MD)
· 07-08 Jun - M88 PMR (TACOM)
· 07-08 Jun - JAB Start of Work Meeting (West Plains, MO)
· 13-17 Jun - Command Post Summit (FBTX)
· 15-24 Jun - Force on Force Coverage of NTC 16-07 (1/34 MNARNG) (FICA)
· 15-24 Jun - LP CROWS Technical Manual VAL/VER (Picatinny Arsenal)
· 20-23 Jun - Abrams APS IMOD Start of Work meeting (TACOM)
· 20-24 Jun - AMPV CDR (SHMI)

b. RECON

· 26 MAY CATR Synchronization Meeting with PdM GS
· 7-9 JUN:  MCoE Focused Assessment – Micro-Doppler Radar (FBGA)
· 6-16 JUN: CATR Operators Course (FBNC)
· 16 JUN: UC 16.2 Mid Planning Conference
· 27 JUN -2 JUL BCT O&O TTX, MBL (FBGA) 
· 11-15 JUL SBCT O&O SIMEX, MBL (FBGA) 
· 13 JUL: UC 16.2 Final Planning Conference
· (T) 13 JUL: RECON Council 
· 18-22 JUL IBCT SIMEX, MBL (FBGA)
· 19-21 JUL: 16.2 Rehearsal of Concept, MBL (FBGA)
· 25-29 JUL ABCT SIMEX, MBL (FBGA)
· 01-12 AUG: UC 16.2 Execution



Email Members of TCM-ABCT/Recon’s staff:
Director: 			John W. Miller III
Military Deputy:		LTC Ken Reed
TCM - ABCT SGM: 		SGM Quentin Barber
TCM - Recon:			LTC Darrell O’Steen
XO, TCM - Recon:		Pete Rose
DOP/AMPV/MC Team:	Ron Kuykendall
TLS Team Lead: 		Carl Johnson
Abrams Team Lead: 		LTC Rudy Grimes
Bradley Team Lead: 		George Moore
‘Other Systems’ Lead:	MAJ James Polak
Sustainment:			Stephen Harper
Engineer/Field Artillery:	MSG Myron Kennedy
Futures:			Rhett Griner
Large Caliber Ammo: 		Wakeland Kuamoo
ARNG Representative: 	MAJ Jacob Dunn 
Office Admin Contact:		Ms. Shelelia Wynn

Office Mailing Address:	TCM-ABCT and Reconnaissance (ATZB-CIA)
				7533 Holtz Avenue, Suite 4090
				Fort Benning, Georgia 31905
Office Number: 		COMM: 706-545-4461 DSN: 835-4461
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