PBT VIGNETTE 3

Friendly Situation
The 425th BCT has been in country for approximately 5 months.  They have been successful in quelling some of the insurgent activity but have recently seen an increase in IEDs and sniper activity.  The commander tasks you to provide assistance in targeting the IED cell and the sniper.

The staff is overworked and many are inexperienced in the COIN environment.  The BCT is fully equipped and willing to support the targeting process.  The BCT commander has requested that you support 1st Battalion.  The company commanders within the battalion are competent at the troop leading procedures but do not have the time to think through the full targeting process including technologies, information collection, and non-technical solutions.
You request information from the Headquarters section and receive the following information:

Enemy Situation
Insurgent groups loosely affiliated with Maqtar al-Sadr have stepped up operations against local Sunni villagers and Coalition forces.  Types of attacks range from kidnapping to suicide bombers and have began moving into the Western part of the city.  In the past, the river provided a natural barrier to the Shiite and Sunni populations.  As the Badr Corp organization becomes more established the Sniper activities have increased.  Complex attacks including small arms and IED have become more calculated in past three months.  

Mission

Mission:  Apache Company, 1st Battalion 425th BCT occupies Combat Out-Post Courage IOT secure operating areas west of the Tigris River IOT restore IG control, civil infrastructure, and utilities while denying the enemy a base of operations.  

Commanders Intent:  Develop the Civil infrastructure in and around Jurf as Sukr IOT establish Iraqi nationals trust and understanding in the IG and USG position to rebuild a democratic and free Iraq.  In order to effectively achieve this end state, we must identify and remove those individuals and groups that seek to divert, subvert, or disrupt our efforts and those of the IG.  Use caution in all actions contemplated or executed to avoid unintentional negative second and third order effects.  

BACKGROUND INFORMATION:

After speaking with the BCT Commander, you visit FOB Ishkandaria and are told that the BN commander would like your assistance in stopping a sniper that has shot and killed two platoon sergeants and wounded another.  The COP is located 15 kilometers away from the FOB and is on the opposite side of the Tigris River.  There is one bridge crossing the river and two roads that lead to towards the COP.  Historically, one road (Rt. Subaru)) has had multiple Deeply Buried IEDs, therefore the Soldiers do not travel down it.  The second road (Rt. Ford) has multiple Iraqi Army checkpoints and one IED hotspot.  
Apache company leadership explains that they know the name of the sniper ((Ali Abu Muhammad al Shabanni)) and where his family lives but do not know what he looks like.  They have conducted several TSE operations on his house and are certain that his brother ((Omar al Shabanni)) is in contact with ((Ali)) but are not certain if it’s in person or through some means of communications.  

According to the Company commander, the landline telephone system has been disabled by the US Forces because the insurgents were using it to track US Patrols.  There is a small cell phone tower adjacent to the COP location.  The company protects the tower and ensures that a local national from the city of Musayyib conducts the monthly maintenance.
The 1st Platoon leader says that the ((Sallah al Jihad)); leader of the Islamic Army of Muhammed, lives approximately 15 kilometers south from the COP.  They know that ((Sallah)) visits the house during the day and has an extensive early warning system in place that prohibits US Forces from conducting a Kill/Capture mission.  ((Sallah)) has a brother that lives approximately 300 meters north of him. 

The 2nd Platoon leader says that a lower echelon leader ((Talil al Hamdani)) and his family live approximately 2 kilometers west of the COP.  According to the Soldiers if you want to get into a firefight you just need to cross the canal leading to ((Talil’s)) house.  Rt. Subaru runs in an East – West direction past the COP and crosses the Canal.  Each time US Forces cross over the bridge they are attacked with IEDs and small arms fire.  This terrain has been denied to US Forces prior to the arrival of Apache Company. According to the Apache Company Soldiers, they hear weapons fired and bombs detonated but are not able to investigate.      
3rd Platoon leadership says that their number one target is the leader ((Odai abu Haffsa)) of all AQI forces in the Jurf as Sukr AO.  Local rumor is that his house is located west of the COP near the water treatment plant and near the intersection of Rt. Subaru and Rt. Toyota.  Local workers say that the water treatment plant used to be the main business in the area.  However, during that last two years only young men work there and most business is conducted at night.  After conducting a map reconnaissance, you discover that the Rt. Subaru is directly connected to Ramadi and follows the “Sunni Belt” that surrounds Baghdad.
After reading SIGACTS, you have determined that an insurgent cell lives across the river and shoots indirect fire towards the COP on a regular basis.  The Company commander believes the insurgents have eyes on the COP at all times and are in regular contact with the Mortar cell.  

A. Requirement:  Your mission is to assist and advise the Company commander in targeting process.  What do you do?  
B. Considerations:

a. Time limit
b. Transportation
c. Communications from FOB to COP
d. All technical resources must be either organic to the BCT or requested from the BCT.  Under no circumstances will you use equipment that cannot be re-used at the company level.

C. Available Resources:

a. Level 2 Interpreter

b. MI Company assets to include a 98G (PRD-13 and 8200)
c. Raven UAV

d. Communications support.

e. You can request information from the BN staff for further information.
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