**************** UNCLASSIFIED // FOR OFFICIAL USE ONLY (FOUO) ****************

Subject: TACOM LCMC GPA 13-007, M224A1 LIGHTWEIGHT COMPANY MORTAR, 60MM

DTG: 051419Z Apr 13

Precedence: PRIORITY

DAC: General

--------------------------------------------------

UNCLASSIFIED//FOR OFFICIAL USE ONLY

Subject: Ground Precautionary Action (GPA) Message, TACOM Life Cycle Management

Command (TACOM LCMC) Control No. GPA 13-007, "Informational" M224A1 Lightweight

Company Mortar, 60MM.

Models Affected:

M224A1, 60MM Mortar, NSN 1010-01-586-2874 and M224, NSN 1010-01-020-5626, LIN

M67939.

Total Density of Equipment affected (1447) and Density of Equipment affected in

SWA (70).

       XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

       X                  "ATTENTION"                      X

       X THIS MESSAGE CONTAINS INFORMATION THAT IS VITAL   X

       X TO THE SAFETY OF ARMY PERSONNEL AND THE OPERATION X

       X        OR MAINTENANCE OF ARMY EQUIPMENT.          X

       XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

REFERENCES: 

Safety of Use Message TACOM LCMC #09-026, DTG 081646Z Jun 09:

Safety of Use (SOU) Message, TACOM Life Cycle Management Command (TACOM-LCMC),

Control Number SOU 09-026, Operational, Firing Mechanism, 60mm Mortar, M224, LIN

M67939, NSN 1010-01-020-5626, System Density 1285/SWA Density 424.

SYNOPSIS: This message gives direction in response to the incident at Hawthorn

Army Depot involving the M224A1 60MM Mortar resulted in multiple casualties.

1. Receipt Acknowledgement:

This is a "Informational" Ground Precautionary Action Message.

Commanders/Directors of Army Commands (ACOM)/Army Service Component Commands

(ASCC)/Direct Reporting Units (DRU), Army National Guard (ARNG), US Army Reserve

(USAR) Command, US Navy (USN), US Air Force (USAF), US Marine Corps (USMC) and

other Service Commanders and Responsible Offices will retransmit this message to

all subordinate Commanders/Activities within 24 hours of receipt and will,

within 3 working days, acknowledge receipt for all ground safety and maintenance

messages using the Modification Management Information System (MMIS)

2. Message Library:

Commanders/Directors of Army Commands (ACOM)/Army Service Component Commands

(ASCC)/Direct Reporting Units (DRU), Army National Guard (ARNG), US Army Reserve

(USAR) Commands and other Responsible Offices, will track compliance in MMIS

until 100% complete.  Compliance will not exceed 3 Days from the date of this

message. The website for MMIS is https://www.mmis.army.mil/. For instructions on

how to report compliance, use the MMIS Help function or contact the MMIS

Helpdesk at usarmy.redstone.logsa.mbx.mmis@mail.mil or the Army G4 at (703)

692-9811. Commanders will report that their M224A1/M224 Mortar Systems have been

inspected for serviceability.

3. Message Library:

This message will be available on the Safety First Website located on the TACOM

Unique Logistics Support Applications (TULSA) portal within twenty-four hours of

transmission. Access to the Safety First Website requires CAC Card

authentication. You must first request access to the Safety First Website. The

website is https://tulsa.tacom.army.mil. For assistance, email the TULSA

Helpdesk at usarmy.detroit.tacom.mbx.ilsc-tulsa@mail.mil. The Safety First

Website also has the capability to email Safety and Maintenance messages

directly to your inbox. To subscribe to the mailing list, click on, E-Mail

Subscriptions, on the Navigation bar.

4. Problem:

A training incident at Hawthorne Army Depot involving the M224A1 60mm mortar

resulted in multiple casualties. Based on current information available, the

Army does not have reason to believe that the 60mm mortar weapon system is a

cause and has no evidence indicating a fault with the mortar weapon system. Use

of the 60mm mortar weapon system M224A1 and the M224 60mm mortar system

continues. The Army Product Manager for Guided Munitions and Mortar Systems

(GPM2S), in conjunction with the Maneuver Center of Excellence (MCoE), Army

Research Development and Engineering Command (ARDEC), and Tank Automotive and

Armaments Command (TACOM), are supporting the USMC investigation and will

recommend any additional actions, as required.

5. User Actions: 

a. Operators:

(1) Operators will inspect the M224 and M224A1 mortar systems IAW operator's

manual and unit Standard Operating Procedures (SOP) upon receipt/notification of

this GPA.

(2) Operators will ensure compliance with all maintenance tasks and operational

procedures described in the referenced Technical Manuals (TMs) 9-1010-233-23&P,

9-1010-223-23&P, 9-1010-233-10 and 9-1010-223-10 and Field Manuals (FMs) 3-22-90

and 2-22-91. Operators will also pay particular attention and adhere to the

warnings, cautions, notes and operational procedures for tactical employment.

(3) Operators will review unit Standard Operating Procedures (SOPs), Field

Manuals (FMs), and Technical Manuals (TMs) identified in paragraph 5.(2) for the

mortar system M224A1, 60MM mortar NSN 1010-01-586-2874 and mortar system M224,

60MM mortar NSN 1010-01-020-5626.

(4) Operators are to evacuate their 60MM mortars to their maintenance support

facilities if there are any concerns with service and/or safety.

6. Unit Commanders:

a. Commanders will report that their M224A1/M224 Mortar Systems have been

inspected for serviceability.

b. TACOM and PM GPM2S recommend that commanders stress proper loading and firing

procedures as outlined in FMs and ATTPs.  Units should also ensure the minimum

distance between mortar positions is not less than the bursting diameter of High

Explosive (HE) ammunition for the particular mortar employed.

c. Contact your local TACOM LCMC Logistics Assistance Representative (LAR) or

your State Surface Maintenance Manager upon receipt of this message for

assistance.  For assistance in locating your TACOM LCMC LAR, see paragraph 9e.

7. TACOM LCMC/PM actions: 

TACOM and PM GPM2S will continue to monitor the ongoing USMC investigation and

update the field as required.

8. Supply Status: 

No change in supply status.

9. POCs:  

a) Equipment Specialist: Mr. Anthony Villacis, AMSTA-LC-WSM, DSN 786-1224, Com

(586) 282-124, email: anthony.k.villacis.civ@mail.mil ; or

b) Equipment Specialist, Mr. Timothy McDowell, AMSTA-LC-WSF, DSN 786-1221, Com

(586) 282-1221, e-mail: timothy.b.mcdowell.civ@mail.mil.

c) Product Manager: Mr. Bob Ucci, Weapons and Fire Control Branch,

SFAE-AMO-CAS-MS, DSN 880-4995, Com 973-724-4995, email: Robert.ucci@us.army.mil;

or

d) Mr. Bill Webber, Weapons and Fire Control Branch, SFAE-AMO-CAS-MS, DSN

880-6331, Com 973-724-6331, email: william.webber@us.army.mil.

e) To find your TACOM LCMC LAR, contact the TACOM LCMC Senior Command

Representative (SCR) for your area.

(1) CONUS-East Region includes all Active Duty, National Guard and Reserve Units

in Wisconsin, Illinois, Michigan, Indiana, Ohio, Kentucky, Tennessee,

Mississippi, Alabama, Georgia, Florida, Louisiana, South Carolina, North

Carolina, Virginia, West Virginia, Maryland, Delaware, Pennsylvania, New Jersey,

Connecticut, Rhode Island, Massachusetts, New York, New Hampshire, Vermont,

Maine and FORSCOM. CONUS-East SCR can be reached at DSN 312-236-6921, Commercial

910-396-6921.

(2) CONUS-West Region includes all Active Duty, National Guard and Reserve Units

in North Dakota, South Dakota, Minnesota, Nebraska, Iowa, Missouri, Kansas,

Oklahoma, Arkansas, Texas, Colorado, Montana, and Wyoming. CONUS-West SCR can be

reached at DSN 312-737-0263, Commercial 254-287-0263.

(3)  Pacific Region includes all Active Duty, National Guard and Reserve Units

in Washington, Oregon, Idaho, Nevada, Utah, Arizona, Alaska, Hawaii, California,

New Mexico and Guam. Pacific SCR can be reached at DSN 312-357-2991, Commercial

253-967-2991.

(4)  Europe Region includes all Active Duty, National Guard and Reserve Units in

Great Britain, Germany, Belgium, Luxemburg, Italy, Bosnia, Kosovo, and

Macedonia.  Europe SCR can be reached at DSN 314-483-4090, Commercial

011-49-631-411-4090, in Germany, 0631-411-4090.

(5)  Far East Region includes all Active Duty, National Guard and Reserve Units

in Korea, Okinawa, Kwajalein, and Japan.  Far East SCR can be reached at DSN

315-768-7943, commercial 011-82-53-470-7943.

(6)  SWA - Kuwait includes all Active Duty, National Guard and Reserve Units in

Kuwait.  SWA - Kuwait SCR at Camp Arifjan can be reached at DSN 318-430-4189.

(7)  SWA OEF Region (Afghanistan) SWA, Region OEF includes all Active Duty,

National Guard and Reserve Units in Afghanistan. SWA Region 401st AFSB OEF SCR

can be reached at DSN 318-481-5174.

(8)  For US Special Operations Command contact, Special Operations Forces

Support Activity (SOFSA), Mr. Mike Paul at DSN: 745-4302, Commercial

859-566-5632 or Ms. Dana Shimfessel at 859-566-5603.

