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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: U.S. Army Unified Exploitation Concept of Operations 2012-2018

1. The U.S. Army Unified Exploitation Concept of Operations 2012-2018 (UE
CONOPS) is approved for use in support of Joint Capabilities Integration and
Development System efforts, to include capability-based assessments.

2. All ARCIC directorates and Centers of Excellence Capability Development
Integration Directorates will review the UE CONOPS for impacts on their ongoing
developmental efforts. At a minimum, this CONOPS will inform the development of the
Army Concept Framework, including the U.S. Army Operating Concept and the U.S.
Army Functional Concepts, as well as any capability-based assessments. Director,
Concept Development and Learning will maintain this CONOPS on the concepts
collaborative site. Combined Arms Center will continue to refine this CONOPS as
appropriate.

3. IAW HQDA EXORD 268-11, Establishment of Army Exploitation (23 Aug 2011),
recommend to HQDA that CAC be designated the Army Force Modernization
Proponent for Unified Exploitation, with responsibilities outlined in AR 5-22, The Army
Force Modernization Proponent System.

4. The ARCIC point of contact is COL Elfendahl, Chief, Joint and Army Concepts
Division, (757) 501-5271. The U.S. Army Mission Command Center of Excellence point
of contact is Mr. Schale, Military Analyst, Requirements Determination Division,
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Encl KEITH C. WALKER
Lieutenant General, U.S. Army
Director, Army Capabilities
Integration Center
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