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1. The language table is a part of the Language, Regional Expertise, and Culture (LREC) program, which is a DoD driven initiative.  The program develops students, cadre, and leaders with the cross-cultural competencies to effectively conduct and lead Infantry, Armor, and Cavalry unit missions within a Joint Interagency Intergovernmental Multinational environment (McMaster, 2013).  The purpose of this evaluation was to determine the benefits of the language table as perceived by the participants and to increase Soldier participation.  

2.  Results.

a.  Evaluation Question 1: What motivated the participants to participate in the program?  

(1)  Soldiers attended language sessions to practice their conversation skills, build relationships with native speakers, and enhance cultural knowledge.
 
b. Evaluation Question 2:  What would the participants change about the program?  

(1)  Hold language tables in a larger, separate area rather than in a public open space (e.g., MCoE food court).

c. Evaluation Question 3: How are Soldiers applying information from the language tables to their job?
	
(1) Soldiers were not using their language skills in current assignments, however several Soldiers are actively seeking positions where they could use their skills. 

d. Evaluation Question 4: How could the language tables be marketed at the Maneuver Center of Excellence? 

	(1) Leverage social media to promote the table sessions, get information about this program to the units on Fort Benning so information can be disseminated to Soldiers, have a more active marketing campaign, and make the tables mandatory for second language proficient Soldiers.

3.  Recommendations.  

       a.  The recommendations for language table evaluation include:

     (1) Develop newsletters with program highlights, schedule of the language tables, and a spotlight story to relay table specific information and events to potential participants.

     (2)  Use social media to post pictures, event announcements, other resources for second language learners, and build ‘friends’ lists to increase visibility. 

4.  The point of contact for this memorandum is Dr. Jay A. Brimstin, Acting Director, Directorate of Training and Doctrine, U.S. Army, Maneuver Center of Excellence, 706-545-8437, 
E-mail:  jay.a.brimstin.civ@mail.mil.




Encl                                                                    JAY A. BRIMSTIN
                                                                           Acting Director
                                                                           Directorate of Training and Doctrine
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