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TCM-ABCT & RECON SITREP (week of 20 July 15)	       	         		22 July 2015

View activities and products available from TCM-ABCT and Reconnaissance by following our milbook location at https://www.milsuite.mil/book/groups/t

1. ABCT

a. Abrams
1)  Abrams Team continued coordination with PdM Abrams for the LP CROWS User Jury at APG, MD.  PdM Abrams continues their work to acquire a Safety Release that allows full use of the system with no restrictions.  All supporting Soldiers are prepared and travel coordination is complete. 
         2)  Abrams Team was at Ft. Hood conducting coordination and recon with 1st Cavalry Division in preparation for the 8-10 September LP CROWS User Excursion.  The event will include a static demo at III Corps HQ and a 4-5 kilometer maneuver lane incorporating a MOUT site to provide Soldier assessment and feedback of the LP CROWS.  
         3) The Abrams training and TADSS analyst is attending the Abrams ECP1a operator training at GDLS in Sterling Heights, MI.  The training consist of a classroom overview of the ECP1a technologies and hands on training of the new technologies. New items trained are: common displays, Under Armor APU and the battery monitoring system.  GDLS will incorporate this training into New Equipment Training.  All discrepancies noted during this event will be addressed and verified during the upcoming Log demo.
                 	
b. Bradley
1)  The Bradley Master Gunner and Bradley’s Senior Technical Advisor are participating in the A4 Bradley Stowage Fit-Up and IETM Val/ver this week (week #3) and will provide details in next week’s SITREP.
2)  IETM Val/Ver Week 1. ATCM along with CASCOM, TACOM, 91M Instructors, 11B & 13F SMEs, PM AFV, and BAE personnel participated in the Bradley Interactive Embedded Technical Manual Review (IETM) Review 7-10 July 2015 at BAE Systems, Sterling Heights, MI. The IETM review is a mandatory event designed to insure prescribed maintenance tasks can be executed by crew members and maintainers as they are written in the Technical Manuals (TM). 
This week’s review provided soldiers with an opportunity review the draft TMs on desktops and also perform hands-on replace and repair tasks. The desktop IETM Val/Ver Review Team discovered very few issues at this time, completing review of 174 tasks so far. Of the 174 tasks only 7 total tasks have been identified as a “No Go” and are currently being fixed or have already been fixed.  As soldiers conduct the “Hands-On” tasks, annotations are made to capture if the task is a “Go” as written or if it is a “No Go”, meaning corrections are required before the final version is released.  Currently, the Soldiers have conducted 32 of these “Hands-On” tasks with 28 “Go’s” and the remaining 4 as “No Go’s”. The review will encompass over 200 “Hands-On” tasks and will take five more weeks to complete.
3)   Maj. Polak and Dave Rogers attended the Bradley Summit held 13-16 July in Arlington, VA. This event was hosted by the Product Manager (PdM) Bradley (LTC Denomy) and was timed to synchronize with the upcoming AUSA in October. The two day summit was very beneficial to all as future plans and paths forward were laid out and discussed in detail until a consensus was reached.   Key topics of discussion were: A3 ORD Survivability Annex, Status of the Bradley fleet, 800HP Transmission Safety Confirmation, ECP2b and ECP 3. 
a. A3 ORD Survivability Annex – This annex provides requirement trace for all BUSK modifications executed under ONS during OIF. The annex also includes Underbelly protection (kit) requirement. The proposed kit will double the current force protection level for four BCTs. A final version is in staffing at MCoE and will be sent to HQDA once all comments have been adjudicated. 
b. 800HP Transmission Safety Confirmation – Much discussion was had regarding this topic. ILSC current transmission inventory in back order status; currently only issuing to high priorities (12 ECBs O/H will be depleted 1 Aug 2015).  ATEC Safety Confirmation rated fielding of the HMPT800 transmission as a serious risk based on a projected O&S cost increase of $1M to $10M.  ATEC’s position is based on 1 failure out of 3 attempts during brake fade testing of the HMPT800.  ATEC’s risk assessment is based on cost to operate and not on risk to personal safety.  Serious risk requires PEO level acceptance.  Despite these concerns, the PM and TCM agreed to pursue risk acceptance associated with fielding of the HMPT800 and to initiate staffing of the System Safety Risk Assessment (SSRA) that supports risk acceptance for fielding of the HMPT800.
c. ECP 2b - this ECP is the lethality upgrade (primarily IFLIR). The PM has received a copy of the Acquisition Decision Memorandum giving him permission to move forward with his proposed plan.  
d. ECP 3 - this ECP is focused on mobility upgrades. The Product Manager’s plan is to restore lost capability by modifying the hull IOT bring the vehicle in compliance with MIL-STD 1472G and to allow the integration of the future 800 HP powerpack and other future technologies such as Active Protection Systems and 360 SA.  
4) George Moore participated in the realism study review being conducted by PEOSTRI to ascertain requirements needed to create more realistic training aids during future developments. Two key areas that are being reviewed are;
a. During FoF providing the firer more information on the location and effects of rounds fired. As the firer currently he only knows he’s firing although there are no effects downrange to let him know if adjustments need to be made to place rounds on target other than waiting on the receiver to react according to ROE for the exercise.
b. Providing the receiver the capability to know where near misses are coming from to aid in increasing the leader’s ability to maneuver a squad while in contact. 
5)  George Moore is continuing to provide support to PM Bradley and BAE systems to identify and correct issues with IMILES CVTESS not firing the simulated TOW when connected to the M2A2 ODS-SA vehicles. This issue was identified during maneuver training conducted by 34th Inf located in Camp Ripley Minnesota.  As of this week, the team is awaiting the 1553 analysis from BAE to develop a path forward.    
  
c. AMPV  
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]1)  A joint TCM ABCT/MRD transportability white paper was provided to PM AMPV to serve as an operational reference for evaluation of transportability requirements.  Currently transportability is rated as a medium to low program risk, but anticipate this document will reduce this risk to low. This effort closes an action item identified during the Preliminary Design Review.
2)  Scott Williford is in Warren this week participating the final development of the AMPV Materials Equipment Matrix (MEM).  This matrix identifies Common and variant specific Basic Issue Items (BII), Components of the End Item (COEI) and the Additional Authorized List (AAL).  This is a great effort that required several months of intense, detailed work to identify and categorize hundreds of pieces of equipment, across five variants.  Additional work was also required with the Mission Command variant due to its 17 unique mission roles. 
       
d. Formation and DOTLPF Integration:

Doctrine, Organization, Personnel and MC-Network (DOP/MC-Net):
1)  Ron Kuykendall, Phil Tiemeyer and Steve Harper provided SME support to the Program Executive Officer Combat Support & Combat Service Support’s (PEO CS&CSS) Capability Portfolio Analysis.  TCM ABCT along with MRD and the other formation TCMs provided this support to assist PEO CS&CSS in their efforts to prioritize wheeled fleet investments.  For this analysis, PEO CS&CSS is using the Capability Analysis Tool (CPAT).  CPAT analyzes the fleet in terms of platform mission roles and utilizes capability priorities from a TRADOC perspective, performance attributes from AMSAA, and programmatic information from the PM to determine the highest capability portfolio options within any level of portfolio wide investment alternatives.  Naval Post-Graduate School has validated the tool and its outputs have demonstrated high correlation with TRAC WSMR force on force analysis.  The outputs will support future Capability Portfolio Reviews with the VCSA. 
2) Next week, Phil Tiemeyer will support the expeditionary CAB TAC CP NET at Ft. Bliss, TX.  During this time Phil will also coordinate for PM AMPV’s visit to observe the CAB TAC CP.  This vehicle serves as a surrogate for MCmd AMPV development and PM AMPV has great interest in its design.  Current plan includes 10-12 personnel from the PM will visit.    
	
Training, Leader Development, and Safety Integration (TLS):
1) [bookmark: OLE_LINK7][bookmark: OLE_LINK8] With the recent publication of Field Manual (FM) 6-22, Leader Development, the Army is helping Army leaders understand how to develop other leaders, their units, and themselves.
Intended for leaders at brigade level and below, FM 6-22 integrates doctrine, experience, and best practices, drawing upon applicable Army doctrine and regulations, input of successful Army commanders and noncommissioned officers, recent Army leadership studies, and research on effective practices from the private and public sectors.  Learn more and download the FM here: http://www.army.mil/article/151526/Army_publishes_new_doctrine_about_leader_development/?from=RSS

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]e. Large Caliber Ammo:  
1)  Mr. Kuamoo continues efforts to assist in the development of the M1002 Frangible Nose.  User Handling Test (UHT) is being planned for the last week of August pending availability of the Yuma Test Center
2)   Mr. Kuamoo investigating report by 194th Armor of erratic M831A1 training HEAT rounds during live fire gunnery.  Presently, at Camp Shelby, MS with the 155th MSARNG observing tank gunnery which includes the reported erratic M831A1 training HEAT rounds.  Initial live fire results have indicated the rounds are performing as designed
  
[bookmark: OLE_LINK11][bookmark: OLE_LINK12]f. Sustainment and Systems Integration:
1)  Mr. Harper reviewed the VCSA Sustainment CNA LIN Divestiture study.  The study recommended the following items be divested; Purging Kit Fire Control System for the M2A2ODS and the M1A1, HET and trailer, FVS TOW test missile (all Bradley variants), Hydraulic System Test and Repair System.  Mr. Harper recommended not to divest these items.  These items are critical to the ABCT mission.  The study recommended that the Fire Suppression Refill System (FSRS) be place at the sustainment level.  After discussions with CASCOM representatives, it was agreed that the ABCT BSB would be issued the FSRS.  This would enable the BSB to refill fire suppression bottles at the field level.  The FSRS in the BSB would save the ABCT thousands of dollars in Class IX funds.  The average cost to replace a fire bottle is $675.00 to $2019.00, vs. a few dollars to refill a serviceable fire bottle.
2)  Mr. Harper assisted PEO CS&CSS with the development of the Capabilities Portfolio Analysis Tool (CPAT) for the TWV portfolio.  CPAT was conducted on 23 July 2015.
3)  Mr. Harper is assisting CASCOM with input for the M88A3 CPD.  The M88A3 CPD should be released for Army staffing 1 August 2015.

2.  RECON.

At this point there is no confirmation that TCM Recon’s five defense contractor positions will be funded.  The current contract ends on 30 August, 0215. TCM Recon continues to operate without two critical positions filled:  The LTC, TCM Reconnaissance and the MAJ, Acquisition Officer, neither position projected to be filled in the next three months. 

NEW ACTIVITY – FIRST REPORT:  

Support to CG, MCoE directed establishment of Leader Course for Sensor to Shooter Linkage Application.  
· Attending weekly IPR’s led by Cdr, 316 Cav Bde, along with TCM MC and TCM IBCT.
· TCM Recon has served to date as the CDID lead but within a few weeks TCM Recon may work its way out of a job as the effort shifts from evaluation current organizations and their MTOE equipment to a training task development focus.
· Next session (24 July) CDID participants will present: 
· Three architectures to illustrate ABCT, SBCT and IBCT cavalry troop sensor to shooter and call for fire capabilities and 
· Quad charts for equipment currently in battalions and squadrons that enable sensor to shooter linkages.

CONTINUING ACTIONS:

a.  O&O Development.

1)  Scout Plt O&O.  Key actions in sequence: 
Current & Future Actions with No Significant Change:
· Continued support to TCM IBCT related to AWA 16.1 planning and Standard Scout Platoon O&O with 9 x 36 Appendix.
· Staffing with Operational Force, Brigade Modernization Integration Division (BMID), Armor & Infantry School, and Director, DOTD will run through 5 August 2015.
· BMID suspense for the O&O is 10 August.

2) BCT Cav Sqdn O&O.  Key actions in sequence: 
Current & Future Actions with No Change:
· Staffing with Operational Force, Armor & Infantry School, and Director, DOTD will run through 5 August 2015.
· DOTD editor’s review will occur concurrent to staffing to compress O&O completion timeline.
· Awaiting refinement of Scout of the Future Concept from Armor School, TBD.
· Goal is to provide Armor School with recommended O&O on 3-4 August.

3) R&S BCT O&O.  Key actions in sequence: 
· Action Officer’s draft appendix reflecting lessons learned during UC 15.2 is complete.
· No other actions are required.
· The appendix will not be completed until HQDA makes a determination on implementing the ABCT redesign (3 Company CABs).

b.	LRS DOTMLPF Development.  Key actions for LRS Assessment in sequence: 
· Working to receive staffing comments from two corps HQ
· CAC, ARCIC FDD, Armor and Infantry Schools concur; XVIII Corps provided recommendations. 
· Adjudicated copy of the assessment to be provided to Deputy to the CG (T) within two workdays of receipt of Corps staffing; then forward to CG, MCoE.
Current & Future LRS Actions with No Change:
· Submission to ARCIC following CG, MCoE approval.

c.	Analysis and experimentation; UC15.3.1 (Unified Quest)
·   Supporting CDD in the development of 2 days of Air-Ground Integration during the 2nd week of the GAMEX.
· Preparing revision to R&S BCT to reflect anticipated ABCT and SBCT organization revision.  
Current & Future Experimentation with No Change:
· Upcoming Key Events:
· 27 - 30 Jul 15 - SMEs & distributed event to drive transition
· events/vignettes
· 4 Aug 15 - Initial Planning Conference
· 19 Aug 15 - Final Planning Conference
· 14 - 25 Sep 15 - UC 15.3 GAMEX.
· AWA 17:  24 October – 4 Nov 16, FBTX. Submitted recommendation for AWA to examine the lightweight, man-portable GSR employed at scout platoon and scout section level.

d.	Support to Force Design Efforts.  
· Standardized Dismounted Scout Squad TOE Paragraph FDU Jr. preparation and informal CDID and OCOA staffing projected to be completed by 29 July. 

e.  Close Access Target Reconnaissance. 
· On 21 July presented memorandum for PEO IEW&S requesting funding support for one CATR DOTMLPF developer / integrator, and the transfer of a CATR SME / instructor to reinitiate CATR leader familiarization training at MCoE.
· Return to CATR O&O writing is projected for week of 27 July.


ACTION WITH NO SIGNIFICANT CHANGE

a.  Cbt Veh Mod Strategy Campaign of Learning. 
· ARCIC formulating plan.  TCM Recon support to this effort will include providing copies of scout platoon, cavalry troop, cavalry squadron, R&S BCT O&Os to the ARCIC lead.

b.  CATR. (No change due in large part to the loss of our Acquisition Corps Major)
· Current Requirements Review:  CATR Baseline Requirements MoA (TCM ABCT – Recon and PM Terrestrial Sensors) is awaiting final signature from PM Terrestrial Sensors.
· Policy IPT Workgroup.  Published initial coordinating draft policy for field review.  The policy is approximately two – thirds complete, due to limited IPT members at the MCoE workshop.
CATR architecture develop
·   CATR STAR. Coordinating with MCoE G2 in order to determine if an additional threat assessment is required for the program.
· Upcoming unit visits.  TBD June (Tent) 3ID CATR Facility (Cason, DOTD rep)
· Security Classification Guide (SCG).  PM Ground Sensors is currently staffing the document. 
· Net Plan Development.  Coordinating with PdM Ground Sensors to determine program of instruction (POI). 
· Test and Evaluation IPT scheduled to begin 28 July.

c.  Reconnaissance Knowledge Network (RKN / WfF).
· No activity, administrator is on leave this week.

d.  Support to Doctrine Development.

ACTIONS ON HOLD DUE TO LIMITED STAFF

a.  R&S CBA 
· Functional Needs Analysis (FNA):  Organizing FNA capability gaps and their associated solutions within the FSA according to an operational priority of core Squadron mission sets and then enabler and Army-wide gaps.
· R&S CBA Functional Solutions Analysis (FSA):  Internal and external CoE colonel level review of relevant areas of the R&S CBA FSA is currently ongoing with no significant issues raised.  Upon completion of this staffing, TCM-Recon will begin BCT Command Team staffing through Division G3s.  TCM-Recon then adjudicates staffing comments and completes final draft FSA Report.  This staffing is on hold pending completion of Cavalry Squadron and Scout Platoon O&O’s and LRS Assessment.
· R&S CBA Draft DOTMLPF Integrated Change Recommendation (DICR). Under development; goal is to submit a draft with the FSA for ARCIC’s concurrent approval to speed up the CBA’s approval. 

b.  CATR. (Due in large part to the loss of our Acquisition Corps Major)
· Sustainment IPT:  reviewing and providing recommendations for Sections 2 and 5 of Life Cycle Sustainment plan.   
· CATR system training plan (STRAP).  DOTD and TCM Recon adjudicated comments and forwarded document to DOTD Systems Branch Team chief for review.  
· CATR DOTMLPF Assessment.  

1.   Upcoming Events.
	a. ABCT
· 20-24 Jul - Bradley A4 Stowage Fit-Up (Sterling Heights, MI)
· 20-24 Jul - BII/COEI/AAL load plan, (Warren, MI)
· 20-23 Jul - Abrams ECP1a Operator Training (Warren, MI)
· 20-22 July – LP CROWS Excursion coordination (Ft. Hood, TX)
· 21-24 July – ECP1a Training (Warren, MI)
· 27 July-8 August - LP CROWs user jury (APG, MD)
· 27-31 Jul - AMPV T&E WIPT (APG)
· 28-30 Jul - Armor Threat Coordinating Group – NGIC (Charlottesville, VA)
· 03-07 Aug - ECP2 Stowage/HFE fit up event (Detroit, MI)
· 17-27 Aug - NTC Rotation 15-09 (116th CBCT - IDARNG) (FICA)
· 17-19 Aug - Bradley 101 Information Brief (Detroit, MI)
· 7-11 September – LP CROWS User Excursion (Ft. Hood, TX)
· 23 Sep-10 Oct – NIE, Ex CAB TAC CP evaluation (FBTX)
	
b. RECON
· 5 AUG:  Std Sct Plt O&O Staffing Window Ends
· 5 AUG:  Sqdn O&O Staffing Window Ends
· 10 AUG:  Std Sct Plt O&O to BMID
· TBD AUG:  Unit Visit 3ID & CATR Facility, FSGA 
· TBD AUG: Reconfigurable Integrated Weapons Pedestal DEMO, Redstone Arsenal (Cason)
· 25-26 August:  FVL RIPT Working Group #14:  CONOPS Development, Telecon (Fowler)
· 14-25 SEP:  UC 15.3 GAMEX Phase III CAM-WAS, MBL FBGA 
· 21 SEP-17 OCT:  NIE 16.1, FBTX (Pers TBD)

c. CATR Training Events:  No Change:  TBA pending replacement of contract personnel

Email Members of TCM-ABCT/Recon’s staff:
Director: 			Mr. John W. Miller III
Deputy Director:		MAJ James A. Polak
TCM - ABCT SGM: 		MSG Myron Kennedy
TCM - Recon:			Pete Roset
DOP/AMPV/MC Team:	Ron Kuykendall
TLS Team Lead: 		Carl Johnson
Abrams Team Lead: 		Mr. Robert Hay
Bradley Team Lead: 		Mr. George Moore
Sustainment:			Stephen Harper
Engineer/Field Artillery:	MSG Myron Kennedy
Futures:			Rhett Griner
Large Caliber Ammo: 		Wakeland Kuamoo
ARNG Representative: 	MAJ Matthew Dankyan
Office Admin Contact:		Ms. Shelelia Wynn

Office Mailing Address:	TCM-ABCT and Reconnaissance (ATZB-CIA)
7533 Holtz Avenue, Suite 4090
				Fort Benning, Georgia 31905
Office Number: 		COMM: 706-545-4461 DSN: 835-4461
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