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	STAFF RESPONSIBILITY MATRIX
	

	Commander & Battle Staff
	Receive the Mission
	Mission Analysis
	Course of Action Development
	Course of Action Analysis
	Course of Action Comparison
	Course of Action Approval
	Order Production

	Tools
	· Updated staff estimates

· Map of area of operations

· Appropriate FMs

· BN and higher TACSOP
	· Higher HQs OPORD

· 1:50,000 w/ higher HQs graphics posted

· Mission analysis charts

· Time / Distance Worksheet

· Force ratio worksheet

· Staff estimate books

· TACSOP

· Planning SOP

· Mission analysis worksheet

· CDR's Guidance worksheet
	· CDR's Guidance

· Higher HQs operations order

· 1:50,000 w/ higher HQs graphics posted

· Time / Distance worksheet

· Force ratio worksheet

· Staff estimate books

· TACSOP

· Planning SOP

· Course of Action Development Worksheet

· Enemy SITTEMPs

· Blue/Red 3M stickers
	· Higher HQs OPORD

· 1:50,000 w/ higher HQs graphics posted

· TACSOP

· Planning SOP

· Course of Action Development worksheet

· Wargame worksheet

· Synch Matrix

· MCOO

· Enemy SITTEMPs

· Event Templates

· Blue/Red 3M stickers
	· Decision Matrix

· Course of Action Development worksheet
	· Decision Matrix

· Synch Matrix

· Wargame worksheet

· Course of Action Development worksheets
	· OPORD charts

· Maps

· 1:50,000 and large blow-up with graphics

	Product
	· Staff estimates

· Time schedule

· 15 copies of base order, 1 complete order and 1 complete copy of annexes for respective WFFS

· WO #1
	· WO #2 (includes restated mission, CDR's intent, BN AO, CCIR, recon instructions, priorities, time schedule, rehearsal guidance)

· MCOO with decisive point

· Situation template

· Mission Analysis Brief (Restated Mission)

· Commander's Guidance
	· Scheme of maneuver paragraph

· Concept sketch
	· Event template

· Decision support template

· Synch Matrix

· Draft graphics

· Wargame briefing
	
	· WO #3
	· OPORD w/ Annexes

· Operation Overly

· Execution Matrix

· Orders briefs charts

· Blow-up map with operational graphics

· 1:50,000 map with operational graphics

· OPORD Brief

	Commander
	· Attend OPORD

· Conduct CDR's estimate

· Issue initial guidance (How to abbreviate MDMP, initial time allocation, Liaison officers to be dispatched, Initial recon to begin, Authorized movement, Additional tasks required of staff)
	· Approve restated mission

· Issue CDR's guidance for COA Development

· Develop initial CDR's Intent
	· Approve COA to wargame/ synchronize
	· Participate (As added with wargaming/ synchronization)
	
	· Approve COA

· Refine intent statement and CCIR

· Issue guidance on Priorities for CS/CSS, Order preparation and rehearsal
	

	Executive Officer
	· Alert, assemble planning staff

· Determine initial time schedule

· Determine 1/3, 2/3 of mission execution time

· Read BDE OPORD

· Approve WO #1
	· Supervise mission analysis preparation

· Review WFF mission analysis worksheet

· Establish and enforce timeline

· Develop recommended CCIR

· Review Timeline
	· Establish COA with S3 / S3 Plans

· Enforce timeline

· Break staff into COA development teams

· Review Timeline
	· Coordinate Actions of Staff

· Enforce timeline

· Direct staff to gather tools, materials and data for wargaming

· Identify key events

· Ensure staff stays within CDR's intent and guidance
	· Determine weight of each criteria, if necessary

· Review Timeline
	· Supervise decision brief prep and actual brief

· Enforce timeline
	· Supervise OPORD and brief developments

· Supervise staff input to OPORD

· Rehearsal Brief if time

· Enforce timeline




	Commander & Battle Staff
	Receive the Mission
	Mission Analysis
	Course of Action Development
	Course of Action Analysis
	Course of Action Comparison
	Course of Action Approval
	Order Production

	Battle Staff (common tasks)
	· Initiate movement to the TOC

· Update staff estimates

· Read base order and appropriate annexes (see chart on p. 12)

· Develop mission specific list of requirements by WFF

· Gather tools required for Mission Analysis

· Assist S2 by analyzing OPFOR for your WFF
	· Read and understand mission and CDR's intent, higher's intent, mission, Concept of Operation, Deception Plan, Mission of Adjacent Units, Area of Operations

· Determine status of WFF assets available, etc.
	· Participate as your WFF element matter experts

· Ensure proper employment 

· Participate in a COA Development Team
	· Analyze COA

· Indicate how each staff can best support mission

· Determine Force requirements/ shortfalls for External Support

· Determine each COAs strengths and weaknesses

· Wear enemy hat for respective area of expertise

· Ensure assets are used within capabilities, limitations, doctrine and TTP

· Ensure inclusion in fight

· Help identify HVTs/HPTs 
	· Score each COA using criteria

· Develop criteria for your WFF

· Attend targeting meeting
	· Assist in decision brief production and presentation

· Be prepared to answer questions
	Battle Staff prepare sections of OPORD for their WFF and Annexes IAW chart on p. 12

	S1
	· Attend Operation Order

· Update personnel estimates

· Develop mission specific list of requirements

· Update staff estimate
	· Analyze base order par. 4, CMO Annex, Personnel Services, Support Annex, Ops Overlay, CSS Overlay, Safety Annex

· Brief personnel staff estimates

· Analyze Base Order, ROE
	
	· Project personnel losses

· Determine personnel support for operation

· Complete Decision Support Matrix

· Determine location, time and number of casualties (PA/MEDO)

· Location, time, treatment and evacuation assets required

· Evacuation routes
	
	
	· Write par. 4d, and Appendixes IAW chart on p. 12 as necessary.
· Brief ROE

	S2
	· Attend OPORD

· Develop mission specific list of requirements

· Update staff estimate

· Begin to prepare Terrain Model

· Issue ISR FRAGO with S3.
· Recommended HVTL

· Recommend NAIs for ISR
	· Analyze Base Order, par. 1 coordinating instructions, Annex B, EW Annex, and Task Org.

· Begin initial IPB and MCOO

· Be prepared to brief enemy disposition, composition, and strength

· Be prepared to brief enemy situation (current) , MPCOA and MDCOA.
· Develop ISR Plan with S3.
	· Provide detailed SITTEMP and enemy MPCOA and MDCOA to include culminating point and center of gravity.

· Make 2 copies of overlays for the two COA development teams.
	· Role-play enemy force

· Project enemy losses

· Identify intelligence requirements, NAIs to support Decision Points

· Refine SITTEMP

· Identify HVTs

· Time, location and tasks for collection assets

· Refine PIR

· Determine time, location and desired effects for IEW assets

· Determine which type of asset will target enemy assets

· Recommend employment of collection assets to cover proposed NAIs
	· Complete sand table
	
	· Write par. 1 and Annex B

· Write ISR plan with S3
· Prep OPORD

· Brief intel portion of OPORD and be prepared to answer questions


	Commander & Battle Staff
	Receive the Mission
	Mission Analysis
	Course of Action Development
	Course of Action Analysis
	Course of Action Comparison
	Course of Action Approval
	Order Production

	S3
	· Attend OPORD

· Update operations estimate

· Initiate movement
	· Analyze Base order, Ops overlay, EW Annex, Task Organization

· Brief Mission and Intnt of higher commander, specified, implied, mission essential tasks, constraints, Forces available, Hazards/Risk, initial CCIR, 

· Approve WO #2
	· Lead COA development team 2.
· Create COA Statement, COA Sketch, COA Overlay and Generic Task ORG.
	· ARFOR during wargaming

· Wargame using synch matrix and wargaming worksheet

· Select technique and method for wargaming, i.e. box, belt, ave in depth
	· Supervise COA comparison
	· Approve WO #3


	· Write maneuver paragraph, operation overlay, ensure synch matrix, order and overlay are synched across all WFF

· Appendixes IAW chart on p. 12 as necessary.

· Brief mission statement, Task Org., par. 3a, Tasks to subordinate units, coordinating instructions

	Asst S3
	· Attend Operation Order

· Provide Courier to return to BN TOC with copy of higher order to initiate mission analysis

· Develop mission specific list of requirements

· Update Staff Estimate

· Complete Time/ Distance Worksheet

· Issue assembly Warning Order to staff

· Write Warning Order 1

· Fight current battle

· Distribute WO #1

· Information manager
	· Write Warning Order 2

· Begin writing Par. 1b of OPORD

· Distribute WO #2
	· Member of COA team 1.

· Create COA Statement, COA Sketch, COA Overlay and Generic Task ORG.


	· Track lost friendly assets

· Refine Task Organization

· Determine location or events to commit reserves

· Locations of DPs, TAIs

· EEFI

· Record additional tasks

· Record estimated duration of events

· Record additional requirements for combat support

· List critical events in order for initial draft of execution checklist and execution matrix

· Fight current battle

· Track significant acts
	· Track current battle
	· Write Warning Order 3

· Track current battle

· Distribute WO #3


	· Act as recorder during OPORD brief to subordinates

· Write Base Order, Annex A, C

· Write OPORD brief

· Review BN graphics

· Supervise synchronization of staff input to OPORD/brief

· Assemble RFI responses

· Track current battle

· Distribute WO #3



	Operations Sergeant Major
	· Begin gathering Tools for Mission Analysis

· Prepare 15 copies of base order, 1 complete order and 1 complete copy of annexes for respective WFFS
· Provide Mission Analysis Workbook (see pp. 16-26)
	· Prepare graphics

· Begin gathering tools for course of Action Development

· Submit and track RFIs


	· Provide Course of Action Development charts
	· Provide Synch Matrix and Wargame Worksheets
	
	
	· Prepare briefing area

· Make copies of base order and annexes on computer disk for each subordinate

· Distribute / have units sign for BN OPORD

· Refine BN graphics

	S3 Air NCO 
	· Develop mission specific list of requirements

· Update staff estimate
	· Analyze Fire Support Annex, ADA Annex, A2C2 Annex, Ops overlay, Aviation Annex, Task Org.
	· Plan and prep for AMC/ 4 MB if applicable
	
	· AMC
	· Conduct AMC
	· 


	Commander & Battle Staff
	Receive the Mission
	Mission Analysis
	Course of Action Development
	Course of Action Analysis
	Course of Action Comparison
	Course of Action Approval
	Order Production

	Chemical Officer / NCO
	· Develop mission specific list of requirements

· Update staff estimate
	· Analyze Base Order, NBC Annex, Task Org.

· Specific/ Implied Tasks

· Assets available
	· Ensure proper MOPP posture is planned

· Ensure proper emplacement of assets
	· Determine potential points for enemy chemical use

· Determine where the BN can employ smoke to gain advantage over the enemy
	
	
	· Prepare Chem input to base OPORD

· Write Annex J if necessary.

	FSO
	· Attend OPORD

· Develop mission specific list of requirements

· Update staff estimate
	· Analyze Base Order, Fire Support Annex, A2C2 Annex, Task Org., Ops Overlay

· Provide FS input to enemy SITTEMP

· Determine if fire support assets and allocations necessary are available

· Ensure commanders guidance includes Attack criteria, Engagement criteria, Priorities for engagement, Special munitions guidance, employment of FS in COA development
	· Develop concept for fire plan

· Determine positioning / repositioning of FS assets

· Recommend FS coordination measures

· Determine HPTs
	· Determine HPTs and target selection standards

· Assign attack systems to HPTs

· Synch FS / develop FS synch matrix

· Position Arty in general positioning areas

· Determine location time and desired effects for FS assets

· Determine who will conduct fires and control measures to prevent fratricide

· Assign WFF to asses engagements
	
	· Brief concept of operations / scheme of fires (par. 3a(2))
	· Brief Scheme of fires to support overall concept Target, Purpose, Method, Employment

· Discuss Restrictions 

· Write Annex D.

	ALO/ETAC (May be tasked to FSO)
	· Develop mission specific list of requirements

· Update staff estimates
	· Analyze FS Annex, A2C2 Annex

· Brief available CAS
	· Recommend use for CAS
	
	
	
	

	Engineer
	· Attend OPORD

· Update engineer estimate
	· Analyze Base Order, Engineer Annex, Task Org., Operation Overlay

· Provide EN input to enemy SITTEMP

· Ensure commander's guidance includes intent for engineer support, priority of support, intent of obstacle effects, digging asset focus, mobility requirements, intent for FASCAM, use of maneuver forces for obstacle effort

· Recommend priority of effort and support
	· Provide Obstacle Effects

· Develop broad obstacle plan

· Recommend priority of effort and support
	· Determine location / time and tasks for engineer assets

· Determine requirements for breaching, mines or CL IV
	
	
	· Write Par.3a(6) and Annex F


	Commander & Battle Staff
	Receive the Mission
	Mission Analysis
	Course of Action Development
	Course of Action Analysis
	Course of Action Comparison
	Course of Action Approval
	Order Production

	ADA
	· Develop mission specific list of requirements

· Update staff estimate
	· Analyze ADA Annex, A2C2 Annex, Task Org., Operation Overlay

· Provide ADA input to enemy SITTEMP

· Ensure Commander's Guidance includes air defense priorities using criticality, vulnerability, recoverability and threat
	· Determine Priorities of Support
	· Determine priority of protection based on criticality, vulnerability and threat

· Determine potential location of ADA assets

· Determine primary target lines
	
	
	· Write par. 3a(3) and Annex G

	S4
	· Develop mission specific list of requirements

· Update staff estimate
	· Analyze par. 4, CSS Annex, Task Org., Operations Overlay

· Brief maintenance status of weapons and vehicles

· Work with FSC Commander to analyze sustainment capabilities.
	· Determine Priorities of Support
	· Determine critical requirements for sustainment

· Complete Wargame worksheet

· Assess sustainment feasibility

· Identify potential shortfalls, recommend actions to eliminate or reduce effect on COA

· Ensure available movement times and assets support COA

· Track critical weapons lost, ammo expended, fuel required and demand for supply and maintenance

· Determine locations for LRPs and supply routes
	
	
	· Write par. 4a, b and Annex I
· Overall responsibility for par. 4

	S6
	· Develop mission specific list requirements

· Update staff estimate
	· Analyze par. 5, Signal Annex
	· Ensure redundancy in Comms.
	· Determine best ways to communicate, through FM, pyro, markings, signals, wire, MSE
	
	
	· Write par. 5

	S9
	· Develop mission specific list of requirements

· Update staff estimate
	· Analyze Base order, CA Annex, Task Org.
	
	
	
	
	· Write Annex Q

	TPT
	· Develop mission specific list of requirements

· Update staff estimate
	
	
	
	
	
	· Write Appendix 2 to Annex P

	MP
	· Develop mission specific list of requirements

· Update staff estimate
	· Analyze Base Order, Battlefield Circ. Annex, CA Annex, MP Annex
	· Displaced civilian plan
	
	
	
	Write Annex K


I.  Receive The Mission

[image: image3.emf]
1. Receipt of the Higher Order


This step initiates the decision making process.  It begins with the receipt of a new mission and ends when Warning Order #1 is issued to subordinate and supporting units.  The OPS SGM will make copies and distribute the base order, applicable annexes, and the Mission Analysis Workbook (pp. 16-26) IAW the distribution priority.  In case of limited copying capabilities, the OPS SGM will distribute as many as possible by priority.  Attached sections will be included in the appropriate place in the distribution priority.  Read the order before coming to mission analysis, and begin preparing for mission analysis if time permits.  


Assistant S3 will issue the first warning order.  It will include the type, time, and location of ORORD.    Battle CPT/NCOs will distribute the WO.  Method of distribution is by radio or messenger.

2. Commander's Initial Guidance

When practicable, the commander will issue verbal guidance about the upcoming operations.  This guidance includes:
   The initial operational time line.

• How to abbreviate the MDMP, if required.

• Necessary coordination to perform, including liaison officers (LNOs) to dispatch.

• Authorized movement (to include positioning of C2 system nodes).

• Additional staff tasks, to include specific information requirements.

• Collaborative planning times and locations (if desired).

• Initial IR or CCIR (as required).

3. Orders Group


The Battalion will maintain three standardized Orders Groups.  The three Orders Groups are depicted below:

a. Higher Orders

(1) BN CDR

(2) S3

(3) FSO

(4) S2

(5) Engineer

(6) OPS NCO
(7) S3 Runner (to return to BN with products.)

b. Battalion Planning Group

(1) BN CDR

(2) XO

(3) S3

(4) AS3

(5) S3 AIR

(6) S1/S4

(7) S2

(8) FSO/ALO

(9) Engineer

(10) S6
(11) CHEMO

(12) PSYOP/CA (if attached)

(13) MEDO

(14) SCT PL

(15) MTR PL

c. Battalion Orders

(1)  BN CDR
(2)  XO
(3)  CSM
(4)  Battle Staff
(5)  Company Commanders
(6)  CO FSOs
(7)  CO RTOs
(8)  MTR PL
(9)  Other Specialty PLs based on METT-T
4.  Higher Order Distribution

	DISTRIBUTION (IN PRIORITY)                                                         SIGNATURE

	BN CDR (B)

	BN XO (B)

	S3(B)

	S2(B+)

	FSO/TACP(B+)

	ENG/CHEM(B+)

	S4(B+)

	S1/MEDO/CA/PAO/SJA/CHAP(B+)

	S6(B+)

	AS3(Complete Order)


**NOTE: B = BASE ORDER


 B+ = BASE ORDER PLUS APPLICABLE ANNEX

5. Planning Timeline

	TIME
	EVENT
	RESPONSIBILITY
	PRODUCT

	
	Receive Mission
	
	

	
	Send Warning Order 1
	Assistant S3
	WO#1, Tentative Mission, AO,

	
	
	
	Initial Time Schedule

	
	Mission Analysis
	Battle Staff*
	Restated Mission

	
	Mission Analysis Brief
	Battle Staff
	Approved Restated Mission

	
	Receive CDR’s Guidance
	CDR
	CDR’s Written Guidance

	
	Send Warning Order #2
	S3
	WO#2, Restated Mission,  and 

	
	
	
	Commander’s Intent

	
	Develop COA
	Battle Staff
	COA Sketch and statement, Initial Sync 

	
	
	
	Matrix

	
	Brief COA to CDR
	Battle Staff
	

	
	Wargame/Synch
	Battle Staff
	DSM, Sync Matrix, Graphics

	
	Send WO#3
	S3
	Mission Essential Task and 

	
	
	
	Purpose, Task Organization,

	
	
	
	Operation Schematic, Synchronization

	
	
	
	Narrative

	
	Base Order Input Due
	Battle Staff
	

	
	Annex Input Due
	Battle Staff
	

	
	Order Preparation
	Battle Staff
	Base Order, Annexes

	
	Operation Order Rehearsal
	Battle Staff
	

	
	Operation Order Brief
	CDR/Staff
	

	
	BDE Rehearsal
	CDR/Staff
	

	
	Confirmation Brief
	Commander
	

	
	         ***TWO THIRDS TIME REMAINING******
	

	
	Back Brief To CDR
	CO CDRs , FSO
	IAW Commander's Backbrief

	
	CSS Rehearsal
	BN XO, XOs, S4, S1, MEDO, SPL 
	

	
	
	(Supply SGTs and 1SGs as needed)

	
	Commex
	

	
	Maneuver Rehearsal
	CDR, Battle Staff, CO CDRs, FSOs, RTOs, MTR PL, SCT PLT

	
	Fire Support Rehearsal
	BN FSO, CO FSO MTR PL, ALO/ETAC
	


** Battle Staff:  XO, S1, S2, S3, S4, CA Team LDR*, PSYOPS Team LDR*, FSO, EN, S3 AIR, ALO*, CHEMO, SIGO, ANGLICO*

· If Attached

6. OPORD STAFF RESPONSIBILITY

	 
	 
	ANNEX
	 
	 
	 
	 
	READ HIGHER
	 
	WRITE UNIT

	Annex A (Task Organization)
	
	
	
	ALL
	
	AST S3

	Annex B (Intelligence)
	
	
	
	
	S2
	
	S2

	 
	Appendix 1 (Intelligence Estimate)
	
	
	S2
	
	S2

	 
	Appendix 2 (Intelligence Synchronization Plan)
	
	S2
	
	S2

	 
	Appendix 3 (Counterintelligence)
	
	
	S2
	
	S2

	 
	Appendix 4 (Weather)
	
	
	
	S2
	
	S2

	 
	Appendix 5 (IPB Products)
	
	
	
	S2
	
	S2

	Annex C (Operation Overlay)
	
	
	
	S3/FSO
	
	S3

	Annex D (Fire Support)
	
	
	
	
	FSO
	
	FSO

	 
	Appendix 1 (Air Support)
	
	
	
	FSO
	
	FSO

	 
	Appendix 2 (Field Artillery Support)
	
	
	FSO
	
	FSO

	 
	Appendix 3 (Naval Gunfire Support)
	
	
	FSO
	
	FSO

	Annex E (Rules of Engagement)
	
	
	
	ALL
	
	 

	 
	Appendix 1 (ROE Card)
	
	
	
	ALL
	
	 

	Annex F (Engineer)
	
	
	
	
	ENG
	
	ENG

	 
	Appendix 1 (Obstacle Overlay)
	
	
	
	ENG
	
	ENG

	 
	Appendix 2 (Environmental Considerations)
	
	
	ENG
	
	ENG

	 
	Appendix 3 (Terrain)
	
	
	
	ENG
	
	ENG

	 
	Appendix 4 (Mobility/Countermobility/Survivability Execution Matrix)
	ENG
	
	ENG

	 
	Appendix 5 (Explosive Ordnance Disposal)
	
	
	ENG
	
	ENG

	Annex G (Air and Missile Defense)
	
	
	
	ADA
	
	ADA

	Annex H (Command, Control, Communication, and Computer Operations)
	S6
	
	S6

	Annex I (Service Support)
	
	
	
	S1/S4
	
	S1/S4

	 
	Appendix 1 (Service Support Matrix)
	
	
	S4
	
	S4

	 
	Appendix 2 (Service Support Overlay)
	
	
	S4
	
	S4

	 
	Appendix 3 (Traffic Circulation and Control)
	
	
	S4
	
	S4

	 
	
	Tab A (Traffic Circulation Overlay)
	
	
	S4
	
	S4

	 
	
	Tab B (Road Movement Table)
	
	
	S4
	
	S4

	 
	
	Tab C (Highway Regulation
	
	
	S4
	
	S4

	 
	Appendix 4 (Personnel)
	
	
	
	S1 
	
	S1 

	 
	Appendix 5 (Legal)
	
	
	
	S1/JAG
	
	S1/JAG

	 
	Appendix 6 (Religious Support)
	
	
	
	S1/CHAPLAIN
	
	S1/CHAPLAIN

	 
	Appendix 7 (Foreign and Host-Nation Support)
	
	S4
	
	S4

	 
	Appendix 8 (Contracting Support)
	
	
	S4
	
	S4

	 
	Appendix 9 (Reports)
	
	
	
	S1/S4
	
	S1/S4

	Annex J (Nuclear, Biological, and Chemical Operations)
	
	CHEMO
	
	CHEMO

	Annex K (Provost Marshal)
	
	
	
	MP/AST S3
	
	MP/AST S3

	Annex L (Intelligence, Surveillance, and Reconnaissance Operations)
	S2/S3
	
	S2/S3

	 
	Appendix 1 (ISR Tasking Plan/ Matrix.)
	
	
	S2/S3
	
	S2/S3

	 
	Appendix 2 (ISR Overlay)
	
	
	
	S2/S3
	
	S2/S3

	Annex M (Rear Area and Base Security)
	
	
	S3 
	
	S3 

	Annex N (Space)
	
	
	
	
	ASTRONAUT
	
	ASTRONAUT

	Annex O (Army Airspace Command and Control)
	
	
	S3 AIR
	
	S3 AIR

	Annex P (Information Operations)
	
	
	
	IO/FSO
	
	IO/FSO

	 
	Appendix 1 (OPSEC)
	
	
	
	IO/FSO
	
	IO/FSO

	 
	Appendix 2 (PSYOP)
	
	
	
	IO/FSO
	
	IO/FSO

	 
	Appendix 3 (Military Deception)
	
	
	
	IO/FSO
	
	IO/FSO

	 
	Appendix 4 (Electronic Warfare)
	
	
	IO/FSO
	
	IO/FSO

	 
	Appendix 5 (IO Execution Matrix)
	
	
	IO/FSO
	
	IO/FSO

	Annex Q (Civil-Military Operations)
	
	
	
	S9
	
	S9

	Annex R (Public Affairs)
	 
	 
	 
	PAO/S1
	 
	PAO/S1


Issue Warning Order #1  The last task in receipt of mission is to issue a WARNO to subordinate and supporting units. The AS3 is primarily responsible for getting this WARNO out.  This order includes, as a minimum—

• The type of operation.

• The general location of the operation.

• The initial operational time line.

• Any movements to initiate.

• Any collaborative planning sessions directed by the commander.

• Initial IR or CCIR.

• ISR tasks.

II.  Mission Analysis

[image: image4.emf]
1. General


Mission analysis begins with each staff officer and the commander analyzing higher headquarters order and ends with the Mission Analysis Brief to the commander, Warning Order #2, and receipt of commander’s guidance.  Commanders must completely analyze their mission or the result will be a poorly restated mission, an incomplete commander’s guidance, and a vague appreciation of the available time.  To help the commander analyze and restate the mission quickly, the battle staff begins analysis as soon as the order is received.  The battle staff must read the base order and applicable annexes before they start mission analysis.

2. Mission Analysis Tools


Higher Order, applicable maps, blow-ups of maps, map boards with velcro, easels, appropriate overlays with velcro, butcher boards and paper, markers (permanent and non-permanent), briefing boards (see mission analysis charts), time-distance analysis table, templates, pointers, blank and pre-made tabe, and any other necessary items.

3. Mission Analysis Sequence

a. Steps from FM 5-0.

(1) Analyze the higher headquarters' order

(2) Conduct initial IPB

(3) Determine specified, implied, and essential tasks

(4) Review available assets

(5) Determine constraints

(6) Identify critical facts and assumptions

(7) Conduct risk assessment

(8) Determine initial CCIR and EEFI
(9) Determine initial ISR plan
(10) Update the Operational Timeline
(11) Write the restated mission

(12) Conduct mission analysis briefing

(13) Approve the restated mission

(14) Develop the initial commander’s intent

(15) Issue the commander’s planning guidance

(16) Issue the warning order

(17) Review facts and assumptions

b. Order of Events

(1) Battle staff receives “Mission Analysis Workbook” from OPS SGM.  AS S3 consolidates and manages the mission analysis inputs.
(2) Battle staff records the following from their areas of interest (piece of base order and applicable annex(es):

(a) Specified Tasks (found in the order)

(b) Implied Tasks (not in the order or SOPs, but necessary for mission accomplishment)

(c) Assets Available (units, equipment, and capabilities)

(d) Constraints (requirement to do something or a prohibition on action) 

(e) Facts

(f) Assumptions (if not true, seriously impacts the success of the mission)

(g) Risks

(3) Battle staff returns completed Mission Analysis Workbook pages to AS S3.
(4) Battle staff completes RFI worksheet(s) as necessary and turns into OPS SGM. OPS SGM will log the RFI, forward it for consideration and track and follow up the RFIs.

(5) Battle staff continues with mission analysis steps





S3 Shop collects Mission Analysis Workbooks and builds Mission Analysis Brief with input from all staff sections.

(6) Battle staff presents mission analysis brief to commander

4. MISSION ANALYSIS WORKBOOK


Purpose: The Mission Analysis Workbook is a series of worksheets, which facilitate the planning sequence from receipt of the initial mission through the issuance of the Commander’s Planning Guidance. 


How to Use it: The S3 and the AS3, at a minimum, maintain a complete Mission Analysis Workbook throughout the tactical decision making process. The AS3 will compile the staff inputs as the staff completes them. All staff members contribute to the mission analysis; the goal is to have every page of the mission analysis workbook filled out, to prepare for the Mission Analysis Brief. 

Sections of Workbook 





Staff Responsibility 
MISSION NOTES 











S3 

BATTALION SPECIFIED AND IMPLIED TASKS 


All 

BATTALION MISSION STATEMENT 





S3 

ASSETS AVAILABLE 










All 

MISSION CONSTRAINTS AND RESTRICTIONS 


All 

RELATIVE COMBAT POWER RATIO WORKSHEET 

All 

TIME MANAGEMENT 










XO, OPS SGM, S3 

COMMANDER’S GUIDANCE WORKSHEET 



BN CDR 

REQUEST FOR INFORMATION (RFI) 





OPS SGM 

Mission Analysis Workbook

MISSION NOTES 
	BDE Mission 
	Task: 

Purpose: 


	Proposed 
H-hour 

	Tasks to Battalion 
	Task: 
Purpose: 

Task: 
Purpose: 

Task: 
Purpose 

Task: 
Purpose: 


	Task Organization 
	Attachments/ DTG effective: 

Detachments/ DTG effective:
 

	Notes 



Mission Analysis Workbook Battalion Tasks 
SPECIFIED TASKS 
[image: image5.emf]
Mission Analysis Workbook Battalion Tasks 
IMPLIED TASKS 
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Mission Analysis Workbook Battalion Tasks 
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Mission Analysis Workbook Battalion Mission 
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Mission Analysis Workbook Available Assets 
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Mission Analysis Workbook Constraints and Restrictions 
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Mission Analysis Workbook Time Management 
	TIME
	EVENT
	RESPONSIBILITY
	PRODUCT

	
	Receive Mission
	
	

	
	Send Warning Order 1
	Assistant S3
	WO#1, Tentative Mission, AO,

	
	
	
	Initial Time Schedule

	
	Mission Analysis
	Battle Staff*
	Restated Mission

	
	Mission Analysis Brief
	Battle Staff
	Approved Restated Mission

	
	Receive CDR’s Guidance
	CDR
	CDR’s Written Guidance

	
	Send Warning Order #2
	S3
	WO#2, Restated Mission,  and 

	
	
	
	Commander’s Intent

	
	Develop COA
	Battle Staff
	COA Sketch and statement, Initial Sync 

	
	
	
	Matrix

	
	Brief COA to CDR
	Battle Staff
	

	
	Wargame/Synch
	Battle Staff
	DSM, Sync Matrix, Graphics

	
	Send WO#3
	S3
	Mission Essential Task and 

	
	
	
	Purpose, Task Organization,

	
	
	
	Operation Schematic, Synchronization

	
	
	
	Narrative

	
	Base Order Input Due
	Battle Staff
	

	
	Annex Input Due
	Battle Staff
	

	
	Order Preparation
	Battle Staff
	Base Order, Annexes

	
	Operation Order Rehearsal
	Battle Staff
	

	
	Operation Order Brief
	CDR/Staff
	

	
	BDE Rehearsal
	CDR/Staff
	

	
	Confirmation Brief
	Commander
	

	
	         ***TWO THIRDS TIME REMAINING******
	

	
	Back Brief To CDR
	CO CDRs , FSO
	IAW Commander's Backbrief

	
	CSS Rehearsal
	BN XO, XOs, S4, S1, MEDO, SPL 
	

	
	
	(Supply SGTs and 1SGs as needed)

	
	Commex
	

	
	Maneuver Rehearsal
	CDR, Battle Staff, CO CDRs, FSOs, RTOs, MTR PL, SCT PLT

	
	Fire Support Rehearsal
	BN FSO, CO FSO MTR PL, ALO/ETAC
	


** Battle Staff:  XO, S1, S2, S3, S4, CA Team LDR*, PSYOPS Team LDR*, FSO, EN, S3 AIR, ALO*, CHEMO, SIGO, ANGLICO*

· If Attached

Mission Analysis Workbook Commander’s Guidance Worksheet 
	Mission
 

	Enemy COAs to Consider 
	• MLCOA 
• MDCOA 


	Initial Intent 
	Purpose: 


	
	Key tasks: 

• 

• 


	
	End state: 

• Enemy: 
• Friendly: 
• Terrain: 


	Initial Concept 
	Type of Operation/ Maneuver:
 

	
	Decisive point:
 

	
	#/ Type of COAs to Consider: 


	
	Phasing: 

1 – 
2 – 
3 – 


	
	Deception: 


	Initial Reconnaissance Guidance 
	ISR Focus: 

• 

• 


	
	Tempo: 


	
	ISR engagement criteria: 


	
	ISR risk: 

• 
• 



	Initial Guidance for Effects 
	Purpose: 

	
	Priority: 


	
	Restrictions: 


	CSS 
	• 
• 
• 



	

	Risk 
	Risk to force 


	
	Risk to mission
 

	Time Mgmt 


	Type OPORD
 

	Rehearsals 
	• 

• 

• 

• 




Staff RFI
Process through OPS SGM for tracking purposes

Section: __________________________:









DTG:________________

TO: __________________________________________________________________________________

SUBJECT: ____________________________________________________________________________


1. ISSUE: 
RFI#:

2. RECOMMENDATION:

3. COORDINATION REQUIRED:

4. POC:__________________________





PHONE NUMBER:__________________

RFI Tracking Sheet

Managed by Operations NCO

	RFI#
	DTG SUBMITTED POC 
	as
	SENT TO POC
	RESPONDED DTG
	FINAL STATUS
	REMARKS

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 


4. Tactical Task/Mission Definitions

ATTACK BY FIRE: A tactical mission task in which a commander uses direct fires, supported by indirect fires, to engage an enemy without closing with him to destroy, suppress, fix, or deceive him. See also frontal attack; support by fire. (FM 3-90) (FM 1-02).

BLOCK: 1. A tactical mission task that denies the enemy access to an area or prevents his advance in a direction or along an avenue of approach. 2. An obstacle effect that integrates fire planning and obstacle effort to stop an attacker along a specific avenue of approach or to prevent him from passing through an engagement area. See also contain; disrupt; fix; turn. (FM 3-90) (FM 1-02).

BREACH(ING): A tactical mission task in which the unit employs all available means to break through or secure a passage through an enemy defense, obstacle, minefield, or fortification. (FM 3-90) (Marine Corps) The employment of any means available to break through or secure a passage through an obstacle.  (FM 1-02)

CANALIZE: DOD) To restrict operations to a narrow zone by use of existing or reinforcing obstacles or by fire or bombing. (Army) A tactical mission task in which the commander restricts enemy movement to a narrow zone by exploiting terrain coupled with the use of obstacles, fires, or friendly maneuver. See also obstacle. (FM 3-90) . (FM 1-02)

CLEAR: 1. A tactical mission task that requires the commander to remove all enemy forces and eliminate organized resistance in an assigned area. (FM 3-90)  2. The total elimination or neutralization of an obstacle that is usually performed by followon engineers and is not done under fire. (FM 3-34.2) See also reduce.  (FM 1-02)

CONTAIN: (DOD, NATO) To stop, hold, or surround the forces of the enemy or to cause the enemy to center activity on a given front and to prevent the withdrawal of any part of the enemy’s force for use elsewhere. See also block; fix; suppress. See FM 3-90.

CONTROL:  A tactical mission task that requires the commander to maintain physical influence over a specified area to prevent its use by an enemy. (FM 3-90)


[image: image11]COVER:  A form of security operation whose primary task is to protect the main body by fighting to gain time while also observing and reporting information and preventing enemy ground observation of and direct fire against the main body. Unlike a screening or guard force, the covering force is a self-contained force capable of operating independently of the main body. See also covering force. (FM 3-90)

DECISIVE OPERATION:– The operation that directly accomplishes the task assigned by the higher headquarters. Decisive operations conclusively determine the outcome of major operations, battles, and engagements. (FM 3-0)

DECISIVE POINT: (DOD) A geographic place, specific key event, critical system or function that allows commanders to gain a marked advantage over an enemy and greatly influence the outcome of an attack. See also centers of gravity. See FM 3-0.  (FM 1-02)

DEFEAT: A tactical mission task that occurs when an enemy force has temporarily or permanently lost the physical means or the will to fight. The defeated force’s commander is unwilling or unable to pursue his adopted course of action, thereby yielding to the friendly commander’s will, and can no longer interfere to a significant degree with the actions of friendly forces. Defeat can result from the use of force or the threat of its use. See also decisive point. (FM 3-90)  (FM 1-02)

DELAY: A form of retrograde in which a force under pressure trades space for time by slowing the enemy’s momentum and inflicting maximum damage on the enemy without, in principle, becoming decisively engaged. (FM 3-90)


[image: image12]DESTROY: A tactical mission task that physically renders an enemy force combat-ineffective until it is reconstituted. 2. To damage a combat system so badly that it cannot perform any function or be restored to a usable condition without being entirely rebuilt. (FM 3-90)  (FM 1-02)

DISRUPT: 1. A tactical mission task in which a commander integrates direct and indirect fires, terrain, and obstacles to upset an enemy’s formation or tempo, interrupt his timetable, or cause his forces to commit prematurely or attack in piecemeal fashion. (FM 3-90) 2. An engineer obstacle effect that focuses fire planning and obstacle effort to cause the enemy to break up his formation and tempo, interrupt his timetable, commit breaching assets prematurely, and attack in a piecemeal effort. (FM 90-7)  (FM 1-02)

FIX: 1. A tactical mission task where a commander prevents the enemy from moving any part 
of his force from a specific location for a specific period of time. 2. An engineer obstacle effect 
that focuses fire planning and obstacle effort to slow an attacker’s movement within a specified 
area, normally an engagement area. See also block; contain; disrupt; support by fire;  (FM 
1-02)


[image: image13]GUARD: 1. A form of security operation whose primary task is to protect the main force by fighting to gain time while also observing and reporting information and to prevent enemy ground observation of and direct fire against the main body by reconnoitering, attacking, defending, and delaying. A guard force normally operates within the range of the main body’s indirect fire weapons. See FM 3-90 See also cover; flank guard; screen.

INTERDICT: A tactical mission task where the commander prevents, disrupts, or delays the enemy’s use of an area or route. (FM 3-90)

ISOLATE: A tactical mission task that requires a unit to seal off—both physically and psychologically—an enemy from his sources of support, deny an enemy freedom of movement, and prevent an enemy unit from having contact with other enemy forces. See also encirclement. (FM 3-90)  (FM 1-02)

NEUTRALIZE: (DOD) 1. As applies to military operations, to render ineffective or unusable. 2. To render enemy personnel or material incapable of interfering with a particular operation. See FM 3-90. 3. To render safe mines, bombs, missiles, and booby traps. See FM 5-250. 4. To make harmless anything contaminated with a chemical agent. See FM 3-9.

 



OCCUPY: A tactical mission task that involves a force moving into an area so that it can control the 




entire area. Both the force’s movement to and occupation of the area occur without enemy 




opposition. (FM 3-90) . (FM 1-02)


[image: image14]
RETAIN: A tactical task to occupy and hold a terrain feature to ensure that it is free of enemy occupation or use. (Army) A tactical mission task in which the commander ensures that a terrain feature already controlled by a friendly force remains free of enemy occupation or use. (FM 3-90)


[image: image15]SCREEN: and which only fights in self-protection. See FM 3-90. 5. (DOD only) A task to maintain surveillance; provide early warning to the main body; or impede, destroy, and harass enemy reconnaissance within its capability without becoming decisively engaged. (Army) A form of security operation that primarily provides early warning to the protected force. (FM 3-90) See also concealment; flank guard; guard; security operations.

SECURE: A tactical mission task that involves preventing a unit, facility, or geographical location from being damaged or destroyed as a result of enemy action. (FM 3-90) 2. One of the five breaching fundamentals. Those actions which eliminate the enemy’s ability to interfere with the reduction and passage of combat power through a lane. Secure may be accomplished by maneuver or by fires. (FM 3- 34.2) See also assault; breach; denial measure; reduce; suppress. 

SEIZE: (DOD) To employ combat forces to occupy physically and control a designated area. (Army) A tactical mission task that involves taking possession of a designated area using overwhelming force. (FM 3-90) 

SHAPING OPERATIONS – Operations at any echelon that create and preserve conditions for the success of decisive operations. (FM 3-0)

SUPPORT BY FIRE: A tactical mission task in which a maneuver force moves to a position where it can engage the enemy by direct fire in support of another maneuvering force. See also attack by fire; overwatch. (FM 3-90)  (FM 1-02)

SUPPRESS: A tactical mission task that results in temporary degradation of the performance of a force or weapons system below the level needed to accomplish the mission. (FM 3-90)

ISSUE ISR Guidance

The initial ISR plan should contain, as a minimum—

• The AOs for surveillance and reconnaissance assets.

• ISR tasks.

• Provisions for communications, logistics, and fire support.

• Task organization.

• The reconnaissance objective (see FM 3-90).

• CCIR and IR.

• Line of departure (LD) or line of contact (LC) time.

• Initial named areas of interest (NAIs).

• Routes to the AO, and passage of lines instructions.

• Fire support coordinating measures and airspace control measures.

• Provisions for medical evacuation.

ISSUE WO # 2
Immediately after the commander gives the planning guidance, the staff sends subordinate and supporting units a WARNO that contains, as a minimum—

• The approved unit mission statement.

• The commander’s intent.

• Task organization changes.

• Attachments/detachments.

• The unit AO (sketch, overlay, or some other description).

• The CCIR and EEFI.

• Risk guidance.

• Surveillance and reconnaissance instructions.

• Initial movement instructions.

• Security measures.

III.  Course of Action Development
[image: image16.emf]
1. COA Development Steps:  There are 6 steps to the Course of Action Development.  The first two steps (Analyze Relative Combat Power, and Generate Options) is done collaboratively with the entire battle staff led by the XO/S3.
a. Analyze Relative Combat Power (Combat Power Analysis p. 35)
b. Generate Options:  
· Identify and state Decisive Operation from BCT Order and Commander’s Initial Guidance.

· Brainstorm multiple options on different ways to mass combat power to accomplish the Decisive Operation.
· Brainstorm multiple options for Shaping Operations aimed at supporting the Decisive Operation.

· Consider different manners of movement (mounted, dismounted, air, submarine) and routes.

· Use the options generated to create two (2) Courses of Action to develop.  Each COA should be distinct with different manners of massing on the Decisive Operation, different Shaping Operations and different manners of maneuver or approach.
· Ensure that these two COAs to be developed meet the FASDC criteria

· Feasible

· Acceptable

· Suitable

· Distinguishable

· Complete

The battle staff will break down into two groups with each examining one of the COAs.  These groups will be as follows:







COA1


COA2






XO



S3







S2



AS2







AS3


S1







S6



ENG







S4 

*Other staff officers will participate based on their availability.  

c. Array Initial Forces:  As a COA Team.
· Determine the combat power necessary to complete each phase of your COA.

· Develop a generic Task Organization of the forces needed for each operation in your COA.

d. Develop the Concept of Operations:  As a COA Team, develop a concept of the operation that will accomplish your mission using available combat power.
· Each effort has Task and Purpose.

· Determine Scheme of Maneuver, Phases and Graphic Control Measures.

e. Assign Headquarters:   As a COA Team, assign Generic company headquarters elements to each effort and develop a Generic Task Organization.
f. Prepare COA Statements and Sketches.  (COA Worksheet p. 37)  Each COA Team will develop a Course of Action Statement, a Course of Action Sketch (Cartoon), and a COA Overlay.
2. Charts and Tools Used
Division order, applicable maps, blowups of maps, map boards with velcro, easels, appropriate overlays with velcro, butcher boards and paper, markers (permanent and non-permanent), briefing boards (to include higher commander's mission and intent, restated mission, commander's intent, specified and implied tasks, task organization, timeline, COA worksheet and sketch and other applicable charts, time-distance analysis tables, force ratio analysis charts, commander's written guidance, templates, pointers, blank and pre-made tabs and any other necessary items.

3. COA Development Products
a. COA Statement:  Clear written statement of how the operation will be conducted.  Include task and purpose for each element, key tasks, and endstate.  
b. COA Sketch:  Cartoon sketch that graphically depicts the operation, to include any graphic control measures.
c. Generic Task Organization (No unit designations)

d. COA Overlay:  Operational Overlay for the operation (1/50,000)

4. COA Brief

• An updated IPB.

• Possible enemy COAs (event templates).

• The unit mission statement.

• The commander’s and higher commanders’ intent.

• COA statements and sketches.

• The rationale for each COA, including—

􀂃 Considerations that might affect enemy COAs.

􀂃 Critical events for each COA.

􀂃 Deductions resulting from the relative combat power analysis.

􀂃 The reason units are arrayed as shown on the sketch.

􀂃 The reason the staff used the selected control measures.

􀂃 Updated facts and assumptions.

• Recommended evaluation criteria.

5. COA Refinement

Following the informal COA brief, the commander will select a COA based on his significant factors for the current operation.  Often, the selected COA will incorporate aspects of both COAs that were being analyzed and may be considered a hybrid.  Before proceeding to the next step in the MDMP, the staff will refine the selected COA to include redrafting the concept sketch and statement if necessary.  This action will ensure the entire staff is familiar with the COA before proceeding.

	Relative Combat Power Analysis

	Elements of Combat Power
	Enemy Strengths / Weaknesses
	FriendlyStrengths / Weaknesses
	Advantage

	
	
	
	Friendly
	Enemy

	Movement and Maneuver
	 
	 
	 
	 

	Fires
	 
	 
	 
	 

	Intelligence
	 
	 
	 
	 

	Sustainment
	 
	 
	 
	 

	Command and Control
	 
	 
	 
	 

	Protection
	 
	 
	 
	 

	Leadership
	 
	 
	 
	 


EXAMPLE OF BATTALION COA SKETCH





	Course of Action #_______ Statement

	Mission
	 

	 


	

	

	

	

	

	Intent
	 

	 


	

	

	

	

	

	

	

	Decisive Operation
	 

	 


	

	

	

	

	

	Shaping Operation #1
	 

	 


	

	

	

	

	

	Shaping Operation #2
	 

	 


	

	

	

	

	

	Shaping Operation #3
	 

	 


	

	

	

	

	

	Fires
	 

	 


	

	

	

	

	

	ISR
	 

	 


	

	

	

	

	

	Sustaining Operations
	 

	 


	

	

	

	

	

	Deception
	 

	 


	

	

	

	

	

	Tactical Risk
	 

	 


	

	

	

	

	


Time Distance Planning Factors

a. Attack Movement Rates from LD through Objective

(1) Dismounted Movement to the Assault Position

	Type Of Terrain
	Day
	Night

	Non Restrictive ( Open Rolling Terrain)
	2 KPH
	1 KPH

	Restrictive (Close terrain)
	1 KPH
	.5 KPH

	Very Restrictive (Cross contour)
	.5 KPH
	.2 KPH


(2) Assault from PLD to the Objective

	Level Of Resistance
	Non Restrictive
	Restrictive
	Very Restrictive

	Intense (1:1)
	0.6
	0.5
	0.15

	Normal (3:1)
	1.2
	.75
	.5

	Light  (5:1)
	1.5
	1.1
	.5


(3) Exploitation

(a) Fighting through prepared positions.  15 minutes / 100m

(b) Hasty consolidation against enemy counterattack





[1]  Battalion
30 minutes





[2]  Company
15 minutes

(c) Hasty reorganization after assault





[1]  Battalion
90 minutes





[2]  Company
45 minutes

b. Opposed Rates of Advance km/h

	Degree Of Resistance

Attacker

To Defender Ratio
	Prepared Defense
	Hasty Defense/Delay

	
	Non

Restrictive
	Restrictive
	Very

Restrictive
	Non

Restrictive
	Restrictive
	Very

Restrictive

	
	Ar/

Mech
	In
	Ar/

Mech
	In
	Ar/

Mech
	In
	Ar/

Mech
	In
	Ar/

Mech
	In
	Ar/

Mech
	In

	Intense Resistance (1:1)
	.6
	.5
	.5
	.3
	.15
	.1
	.1
	.8
	.8
	.5
	.4
	.2

	Very Heavy

(2:1)
	.9
	.6
	.6
	.4
	.3
	.2
	1.5
	2
	2
	.7
	.6
	.3

	Heavy

(3:1)
	1.2
	.7
	.75
	.5
	.5
	.3
	2
	1.2
	1.3
	.9
	.8
	.5

	Medium

(4:1)
	1.4
	.8
	1
	.6
	.5
	.5
	2.4
	1.4
	1.75
	1.1
	.9
	.8

	Light

(5:1)
	1.5
	.9
	1.1
	.7
	.6
	.5
	2.6
	1.6
	2
	1.2
	1
	.9

	Negligible

(6+:1)
	1.7
	1
	1.3
	.8
	.6
	.6
	3
	1.7
	2.3
	1.3
	1.1
	1


c. Field Artillery Mission Times

	Type Mission
	Unit
	Time(minutes)
	Remarks

	Target of Opportunity
	BN 3
	7:00 (105)

8:00 (155)
	FFE w/o adjustment

	Group
	BN 3
	10:00
	3-5 targets

	Series
	BN 9
	15:00
	3 target series

	Quick Smoke
	Btry 5
	15:00
	300m screen, 5 min duration

	CPHD
	PLT(-)
	2-7:00
	Planned Target

	FASCAM (unplanned)
	Btry
	15:00
	30 projectiles, 1 aim point

	FASCAM (planned)
	Btry(20:00)

2 Btry(15:00)

BN(11:00)
	20:00

15:00

11:00
	Medium Density w/2 aim points


*105 mm cannot emplace FASCAM

     d. Engineer Employment Data

(1) Mobility

	Manual Breaching and Clearing Operations

	Method of Clearing
	Lane Cleared Width
	Man-Hours Requires

Per 100m
	Remarks

	Location by probing
	1
	16-22
	

	Removal by ropes or

explosive
	1
	38-44
	

	Location by detector,

Assisted by probing
	8
	27-33
	

	Removal by rope or

explosives
	8
	220-247
	


	Explosive Breaching and Clearing Operations

	Nomenclature
	Type
	Mines 

Cleared
	Weight
	Lane

Cleared

WxL
	Assembly 

Time
	Employment

Time

Min/Speed

	M58A3 MICLC
	Trailer

Mounted
	AP/AP
	3100
	8 x 100
	Crane +\Crew 35

min
	4 / 25 mph

	M173

(Projected

Charge)
	Towed
	AT/AP
	3000
	8 x 70
	Crane + 2

Soldiers

30 min
	10 / 15 mph

	M157
	Pushed by

Tank
	AT/AP
	11000
	8 x 100
	2 sqds / 1 hr
	20 / 8 mph

	M1E1
	Portable
	AP
	63
	6 x 50
	2 Soldiers / 

10 min
	10 



	M1A1 

Bangalore
	Portable
	AP
	130 / kit
	6 x 15
	1sqd / 5 min
	5


(2) Counter Mobility

	Type of Obstacle
	Man Hours

	300 meters triple standard
	30

	Type Minefield
	AA Width
	No Reqd
	PLT Hours
	Number of Mines AT/AP

	Disrupt 100 x 200
	100-500
	1
	1.5
	125

	
	750-1000
	2
	3
	250

	
	1500
	3
	4.5
	375

	
	2000
	4
	6
	500

	Turn 500 x 300
	100-250
	1
	3.5
	500

	
	500-750
	2
	7
	1000

	
	1000
	3
	10.5
	1500

	
	1500
	4
	14
	2000

	
	2000
	5
	17.5
	2500

	Fix 250 x  120
	100-250
	1
	1.5
	150

	
	500
	2
	3
	300

	
	750
	3
	4.5
	450

	
	1000
	4
	6
	600

	
	1500
	6
	9
	900

	
	2000
	8
	12
	1200

	Block 500 x 300
	100
	1
	5
	550/88

	
	250
	2
	10
	1100/176

	
	500
	3
	15
	1650/264

	
	750
	4
	20
	2200/352

	
	1000
	5
	25
	2750/440

	100 m Anti Tank Ditch with one team
	2 Hours


(3) Survivability

	Type of Position
	Man Hours

	Crate (hasty)
	0.2

	Skirmisher’s Trench (hasty)
	0.5

	Prone Position (hasty)
	1.0

	One Soldier Position 
	3.0

	One Soldier Position with 18” overhead
	8.0

	Two Soldier Position
	6.0

	Two Soldier Position with 18” overhead
	11.0

	AT Position
	3.0

	Dragon
	4.0

	Dismounted TOW Position
	11.0

	Machine Gun Position
	7.0

	MG Position with 18” overhead
	12.0

	Mortar Position
	14.0


e. NBC

           (1)   Smoke

	Stationary Smoke # Of Points
	Crosswind Depth in

Meters
	Downwind Depth in Meters 
	Time
	# 55 Gal

Drums Fog

Oil Required

	
	Haze
	Blanket
	Haze
	Blanket
	
	

	6
	300-900
	150-500
	650-1000
	650-1000
	1 HR

2 HR

4 HR

6 HR
	11

22

44

88

	Mobile Smoke # of

Points
	
	
	
	
	
	

	6
	550-1400
	550-1200
	100-3600
	50-1400
	1 HR

2 HR

4 HR

6 HR
	11

22

44

88


(a) Assessment based on wooded area and high humidity.  Weather conditions for smoke employment will most likely be moderately favorable.

(b) Begin smoke operations in area at least 30 minutes prior to execution time.  1 hour before EENT or 4 hours after BMNT.

(1) Decontamination

	Hasty
	30 minutes

	Detailed
	2 to 4 hours


f. Army Aviation

	Endurance Rates

	Type
	Endurance (Hours)
	Combat Radius (Km)

	AH-1S
	2.0
	280

	AH-64A (Apache)
	2.5
	325

	UH-1H
	2.2
	200

	UH-60
	2.2
	280

	CH-47D 
	2.0
	100

	OH-58
	2.1
	205


g. Close Air Support

	Preplanned
	20 Minutes minimum

	On Call
	Up to 2 hours


h. Planning Data

(1) Attack Frontages / Depth (KMs)

	
	DIV
	BDE
	BN

	ZONE OF ATTACK
	15-25
	8-15
	2-3

	MAIN ATK AXIS
	5-10
	3-5
	1-2

	IMM OBJ DEPTH
	10-30
	8-15
	2-4

	SUB OBJ DEPTH
	50-70
	20-30
	8-15


(2) Defense Frontages / Depths (KMs)

	
	DIV
	BDE
	BN
	CO

	FRONTAGE
	20-30
	10-15
	3-5
	.5-1

	DEPTH
	15-20
	7-10
	2-3
	.5

	GAPS BETWEEN UNITS
	N/A
	N/A
	.5-2
	.5-15

	Tanks may deploy 200-300 meters apart and APC up to 200 meters apart.  Anti-tank obstacles must be covered by direct or observed fire


IV.  Course of Action Analysis
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1. General
Begins with gathering of all charts and tools required to wargame and ends with the assessment of wargame results.  Information recorded during the wargame provides the information for the development of paragraph three (execution) of the operations order, the execution or synchronization matrices and the decision support template.  Wargaming results in the identification of tasks, combat power requirements, critical events and priority efforts, task organization and command and support relationships, decision points and possible fratricide locations.

2. Procedure

The battalion will utilize a combination of the sketch note and synchronization methods to record the results of wargaming.  Wargaming will be conducted by critical event with the most vital events being analyzed first if time presses.  Within each event, an appropriate wargame method (Belt, Box, Avenue of Approach) will be chosen.

Wargaming will begin with the S2 and S3 proceeding IAW the sketch note outline.  The XO will assess the result of contact, and the S4 will record the results on the Wargame Worksheet.  After each round of action-reaction-counter-reaction, the staff will proceed through the synchronization matrix by WFF to synch the battle.  The AS3 will record the synch matrix and lead the staff through the WFF.  Critical to the success of this technique are WFF representatives remaining attentive and aware of the contribution their WFF can make to the fight.  The S1 will keep track of decision points on the decision support matrix as they occur in the wargame.

3. Wargaming Tools
Everything used for COA Development, plus the decision support template, wargaming worksheet, synchronization matrix and the decision support matrix.  (A Way) Wargaming will be conducted using 3M colored tabs; blue for friendly units and red for enemy.  On the tab will be the assigned force ratio and number/type of major equipment as in the example below.


4.  COA Analysis Endstate  The endstate for COA Analysis is a fully wargamed and synchronized COA.  Ordinarily, the battalion will proceed to orders production following COA Analysis
[image: image18.emf]
5.  Wargaming Guidelines
	UNIT
	ACTION
	CAPABILITY
	STATUS

	BN TF
	Attack
	Defeats a Company
	Can no longer continue the attack for

4-12 hours

	BN TF
	Meeting Engagement
	Fixes a Battalion
	Can no longer continue the attack for

 4-12 hours

	BN TF
	Flank Counterattack
	Fixes a Regiment
	Can assume other missions on

Completion of the mission, rearming

And refueling

	BN TF
	Defend
	Defeats a Regiment
	Fully committed during attack

	BN TF
	Delay
	Defeats a Regiment
	High Risk

	BN TF
	Delay
	Defeats a Battalion
	Low Risk

	BN TF
	Delay
	Defeats a Regiment
	Low Risk

	BN TF
	Penetration
	Penetrates a Battalion
	Can no longer continue the attack

For 12 - 24 hours

	ARTY BN
	Suppression
	Suppresses a maneuver

Company
	Is fully committed during period of

Suppression; is then available to

Continue the battle

	
	Counterbattery
	Suppresses an Arty BN
	

	MLRS PLT
	Suppression
	Neutralizes an Arty BN
	Not immediately available, must

Move to hide position and rearm

	AH BN
	Attack
	Defeats an Enemy Tank
BN in 1 hour employing

Mass Technique
	12:1, 2 1/2 hours for second

employment 10:1

	A-10
	Attack
	Kills 2.2 tanks/Sortie
	Moving Target with SEAD


6.  Force Ratios

	
	
	
	
	
	
	
	

	
	US Infantry Platoons
	
	
	OPFOR Infantry Platoon
	
	

	
	
	
	
	
	
	
	

	
	M2 PLT
	1.00
	
	BTR-50 PLT
	0.35
	
	

	
	M113 PLT
	0.71
	
	BTR-60 PLT
	0.41
	
	

	
	INF PLT
	0.48
	
	BTR-70 PLT
	0.42
	
	

	
	ABN PLT
	0.73
	
	BTR 80 PLT
	0.43
	
	

	
	AASLT PLT
	0.70
	
	BMP-1 PLT
	0.53
	
	

	
	ARM CAV
	
	
	BMP-2 PLT
	0.58
	
	

	
	SQDN
	0.85
	
	BMP-3 PLT
	0.65
	
	

	
	
	
	
	INF PLT
	0.42
	
	

	
	
	
	
	ABN PLT
	0.51
	
	

	
	
	
	
	AASLT PLT
	0.41
	
	

	
	
	
	
	RECON PLT
	0.24
	
	

	
	
	
	
	
	
	
	

	
	US Tank Platoons
	
	
	OPFOR Tank Platoons
	
	

	
	
	
	
	Tank PLT/MRR
	
	Tank PLT/TR
	

	
	
	
	
	T-55
	0.34
	T-55
	0.27

	
	M1A2 
	1.21
	
	T-62
	0.38
	T-62
	0.30

	
	
	
	
	T-64
	0.50
	T-64
	0.39

	
	
	
	
	T-64B
	0.58
	T-64B
	0.45

	
	
	
	
	T-72M
	0.50
	T-72M
	0.39

	
	
	
	
	T-72S
	0.58
	T-72S
	0.45

	
	
	
	
	T-80
	0.69
	T-80
	0.54

	
	
	
	
	T-80U
	0.77
	T-80U
	0.60


	
	
	
	
	Indep Tank Platoon
	
	
	

	
	
	
	
	T-55
	0.44
	
	

	
	
	
	
	T-62
	0.49
	
	

	
	
	
	
	T-64
	0.64
	
	

	
	
	
	
	T-64B
	0.74
	
	

	
	
	
	
	T-72M
	0.63
	
	

	
	
	
	
	T-72S
	0.74
	
	

	
	
	
	
	T-80
	0.88
	
	

	
	
	
	
	T-80U
	0.99
	
	

	
	
	
	
	
	
	
	

	
	US Artillery Platoon
	
	
	OPFOR Artillery Platoons
	
	

	
	
	
	
	
	
	
	

	
	M102 PLT
	0.80
	
	D30 PLT
	0.63
	2S23 PLT
	0.49

	
	M119 PLT
	0.80
	
	2S1 PLT
	0.65
	BM21 PLT
	3.10

	
	M109A1 PLT
	0.90
	
	S29 PLT
	0.42
	BM21V PLT
	3.00

	
	M109A2 PLT
	0.90
	
	M46 PLT
	0.78
	BM22 PLT
	2.94

	
	M109A3 PLT
	0.90
	
	COMPOSITE
	1.40
	BM24 PLT
	1.60

	
	M109A6 PLT
	1.00
	
	D20 PLT
	0.77
	9A52 PLT
	4.10

	
	M198 PLT
	1.02
	
	2S3 PLT
	0.79
	2S4 PLT
	0.45

	
	M110A2 PLT
	1.00
	
	2S5 PLT
	0.82
	M240 PLT
	0.40

	
	MLRS PLT
	1.50
	
	SA36 PLT
	0.80
	FROG PLT
	0.22

	
	ATACMS BI PLT
	2.50
	
	SA65 PLT
	0.93
	SCUDB PLT
	0.50

	
	ATACMS BII PLT
	2.90
	
	2S7 PLT
	0.68
	SCUDC PLT
	0.80

	
	
	
	
	2S19 PLT
	0.88
	2S21 PLT
	0.30

	
	
	
	
	
	
	
	

	
	US ATK HEL Platoon
	
	
	OPFOR ATK HEL Platoon
	
	

	
	
	
	
	
	
	
	

	
	AH-64 PLT
	2.81
	
	HIND-D PLT
	1.23
	
	

	
	AH-1 PLT
	2.05
	
	HOKUM PLT
	2.19
	
	

	
	AIR CAV SQDN
	0.91
	
	HAVOC PLT
	2.28
	
	

	
	
	
	
	
	
	
	

	
	US ADA Platoon
	
	
	OPFOR ADA Platoon
	
	

	
	
	
	
	
	
	
	

	
	ADA PLT
	
	
	SA-6 PLT
	0.11
	
	

	
	HAWK PLT
	
	
	SA-8 PLT
	0.13
	
	

	
	PATRIOT PLT
	
	
	S-60 PLT
	0.34
	
	

	
	
	
	
	SA-4 PLT
	0.46
	
	

	
	
	
	
	SA-11 PLT
	0.54
	
	

	
	
	
	
	SA-12 A/B PLT
	0.50
	
	

	
	
	
	
	SA-17 PLT
	0.76
	
	

	
	
	
	
	
	
	
	


	Wargame Worksheet

	Action
	Reaction
	Counter-Action
	Time
	Assets
	Results

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Synchronization Matrix

	Battalion Mission
	Battalion Commander's Intent

	Time:
	

	Event:
	

	Intelligence

	PIR
	

	NAI &

R & S

Asset
	

	DP &

R & S

Asset
	

	TAI &

R & S

Asset
	

	Maneuver

	
	

	
	

	
	

	
	

	
	

	
	

	Fire Support

	
	

	
	

	
	

	FPF/

Priority Target
	

	Priority

Of Fires
	

	FSCM
	


	Mobility / Counter-Mobility / Survivability (includes NBC)

	Equip/

CINC

Dozer
	

	Sapper
	

	NBC
	

	Air Defense

	Priority

Of Protect
	

	ADW & WCS
	

	Task Org
	

	Command and Control

	MAIN
	

	TAC
	

	RTOC
	

	CDR
	

	Retrans
	

	Opsked
	

	Combat Service and Support

	Ammo
	

	Fuel
	

	Fix
	

	Man
	

	Trans
	

	Protect
	


[image: image19.emf]
	Decision Support Matrix

	Decision Support Template Sketch

	DP
	NAI

TAI
	OBSERVER
	ECOA
	INDICATORS
	FRIENDLY

ACTION
	TRIGGERS

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Decision Support Template Sketch and Matrix

V.  COA Comparison.  (See FM 5-0)

[image: image20.emf]
The staff compares feasible COAs to identify the one with the highest probability of success against the most likely enemy COA and the most dangerous enemy COA. The selected COA should also—

• Pose the minimum risk to the force and mission accomplishment.

• Place the force in the best posture for future operations.

• Provide maximum latitude for initiative by subordinates.

• Provide the most flexibility to meet unexpected threats and opportunities.

VI.  COA Approval.  (See FM 5-0)

COA approval has three components:

• The staff recommends a COA, usually in a decision briefing.

• The commander decides which COA to approve.

• The commander issues the final planning guidance.


ISSUE WARNING ORDER # 3

Based on the commander’s decision and final planning guidance, the staff issues a WARNO to subordinate headquarters. This WARNO contains the information subordinate units need to refine their plans. It confirms guidance issued in person or by VTC and expands on details not covered by the commander personally. The WARNO issued after COA approval normally contains:

• Mission.

• Commander’s intent.

• Updated CCIR and EEFI.

• Concept of operations.

• AO.

• Principal tasks assigned to subordinate units.

• Preparation and rehearsal instructions not included in standing

operating procedures (SOP).

• Final time line for the operations.

ORDERS PRODUCTION

The Battalion will adhere to the guidance contained in FM 5-0 p. H-5, Administrative Instructions for Preparing Plans and Orders.  Additionally, the battalion will comply with the following guidance:

1.  The Battalion will utilize the attached format for issuing tactical operations orders.  This format allows company commanders to quickly scan the document for important information and ensure brevity.  Coordinating and special staff officers will include additional annexes/appendixes/tabs only with the approval of the S3 or XO.  When authorized, such attachments should be limited to overlays, matrices or other forms of tabulated data such as fire support overlays, air movement tables, execution checklists or combat health support sketches.

2.  WRITTEN ORDER FORMAT.  When directed, the staff may issue a narrative order IAW Appendix H (Plans and Orders) to FM 5-0.  Orders in this format will adhere to the following specifications:

a. Formating

(1) Tabs: set to .25"

(2) Margins: 1" top and bottom, .5" on sides

(3) Font: Arial 12 pt

(4) Paragraphing Format

1.


a.



(1)




(a)




(b)



(2)


b.

2.

(5) If a subject does not have at leat two sub-topics, do not utilize a sub-topic.

(6) Page numbering: ANNEX - APPENDIX - NUMBER; E-2-3

(7) Headings:  Tab __ (NAME OF TAB) to Appendix __ (NAME OF APPENDIX) to Annex __ (NAME OF ANNEX) to OPORD XX-XX (OPERATION NAME)

(a) TABS are labeled alphabetically

(b) APPENDICES are labeled numerically

(c) ANNEXES are labeled alphabetically

3.  Orders and Graphic control measure labeling conventions

a. Orders.  Operations will be named after:




 Regimental Battle Honors
b. Phase lines.                                                                       Colors
c. Objectives.  










Women’s Names
d. Axis of Advance/Routes.  







Famous Generals/Conquerors
e. Assembly Areas.  









TF/TM name

f. Engagement Areas.  








Animals
g. DZ/LZ/PZ.  











States
h. MSRs.  












Types of vehicles
i. BPs and Assault Positions.  







NFL Mascots
j. Other.  Other acceptable labeling conventions for use including rocks/minerals, sports teams and US Cities.  These may be used to avoid confusion with higher echelon control measures.

k. Overlays.  All overlays will be labeled as follows:

ANNEX ___ (Name of Annex/Appendix) to OPORD XX-XX, (Operation Name).

Map reference.  Sheet, series, Map title, scale

Prepared by.


l.    Task Organization:  

	Battalion Level
	Battalion Level (Con’t)

	Company Teams of Company Size
	Chemical

	Named Teams (In Alphabetical Order)
	Military Intelligence

	Numbered Teams (In Alphanumeric Order)
	Battalion Trains (See Note)

	Companies
	

	Infantry
	Company Level

	Light Infantry
	Organic Platoons

	Mechanized Infantry
	Attached Platoons

	Air Assault
	Company Troops

	Airborne
	Mortars

	Armored
	Air Defense

	Antitank
	Military Intelligence

	Aviation Company
	Company Trains (See Note)

	Cavalry Troop
	

	Artillery Battery
	

	Battalion Troops
	

	Scout Platoon
	Note:  List CSS units by size of command echelon, then

	Mortar Platoon
	List them again numerically, and then alphabetically.

	Air Defense Artillery
	


4. Orders Distribution. A minimum of 12 copies will be made, equipment permitting.  Distribution prioritized as follows:
Element


Copy #
DO Co
1

SO Co
2

SO Co
3

SO Co
4

CDR
5

Battle Captain
6

S3
7

S4
8

S2
9

S1
10

XO
11

CSM
12

Warning Order #1.
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LINE 8: ADDITIONAL INFORMATION





ANNEXES:
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LINE 4. EXPECTED PURPOSE
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LINE 6: EXPECTED AREA OF OPERATIONS
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E: FIX
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G: NEUTRALIZE
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WARNING ORDER:1

F: MOVEMENT TO CONTACT
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C: ATTACK MOUT

G: SEARCH AND ATTACK

K: WITHDRAW
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LINE 1: TASK ORGANIZATION

A: NO CHANGE

B: LITTLE CHANGE

REFERENCE:

LINE 2: BRIGADE MISSION: 

DTG \ ZONE:

LINE 7: TENTATIVE TIME SCHEDULE
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B: WHAT

1: CLASS I

4: CLASS IX

LINE 10: ADDITIONAL INFORMATION

F: RECOGNITION SIGNALS





LINE 9: RESUPPLY





A: HOW

1: AIR

LINE 7: TIME OF MOVEMENT





LINE 8: EXTRACTION





A: SIGNAL FOR EXTRACTION

B: AIR

C: VEHICLE

D: EXFIL

E: L/U POINTS

LINE 6: FIRE SUPPORT

A: PRIORITY OF FIRE





B: # OF TARGETS

C: TYPE OF FIRE





LINE 5: COMMUNICATIONS

A: FM





B: AM

C:WINDOWS









LINE 4: PIR
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PLACE OF ISSUE
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	TASK ORGANIZATION
	1. SITUATION

	
	a. ENEMY FORCES

(SEE ANNEX B)

	
	b. FRIENDLY FORCES

	
	NORTH
	SOUTH
	EAST
	WEST

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	BDE CDR'S INTENT

	2. MISSION
	BN CDR'S INTENT

	
	

	3. EXECUTION

	      a. CONCEPT OF THE OPERATION
	(3) RECON AND SURVEILLANCE

	(1) MANUEVER
	

	
	

	
	

	
	

	
	(4) ENGINEER

	(2) FIRES
	(5) AIR DEFENSE

	
	(6) SPARE


	b. TASKS TO MANUEVER UNITS

	TIME
	FROM
	TO
	FROM
	TO
	FROM
	TO
	FROM
	TO

	UNIT
	EVENT
	EVENT
	EVENT
	EVENT

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	c. COORDINATING INSTRUCTIONS
	4. SERVICE AND SUPPORT
	
	
	
	
	

	(1) CCIR
	a. BEFORE

	(a) PIR (ESSENTIAL ENEMY INFO)
	

	
	b. DURING

	
	

	(b) EEFI (INFO TO PROTECT FRIENDLY FORCE FROM ENEMY INTELLIGENCE GATHERING SYSTEM)
	

	
	

	
	

	
	

	
	c. AFTER

	
	

	
	

	
	

	(c) FFIR (INFO ON ORGANIC OR ADJACENT UNIT CAPABILITIES)
	

	
	

	
	d. CASEVAC

	
	

	
	

	
	

	
	

	(2) MOPP
	

	
	

	
	

	
	

	
	

	
	5. COMMAND AND SIGNAL
	ACKNOWLEDGE
	

	
	a. COMMAND
	b. SIGNAL
	TIMELINE
	
	

	
	CDR:
	
	
	
	
	OFFICIAL
	
	

	
	CSM:
	
	
	
	
	MAJ Stud
	
	Klink

	
	XO:
	
	
	
	
	S-3
	
	LTC

	
	S-3
	
	
	
	
	
	
	

	
	TAC:
	
	
	
	
	ATTACHMENTS
	

	
	TOC:
	
	
	
	
	

	
	CTCP:
	
	
	
	
	

	
	FLD TRN:
	
	
	
	
	

	
	ACP:
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	SITUATION
	LIGHT / WEATHER/TERRAIN

	General:
	a.  Light

	
	DAY
	BMNT
	SR
	EENT
	SS
	MR
	MS
	%ILLUM

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	b.  Weather

	
	Weather Favors:

	Enemy Most Likely COA:
	c.  Terrain:

	
	OCOKA
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Terrain favors: 

	
	Enemy Strengths

	Enemy Most Dangerous COA:
	

	
	

	
	

	
	Enemy Weaknesses

	
	

	
	

	
	

	
	

	
	

	EOB
	PIR

	Committed Forces/ Reinforcements:
	R & S Tasks


1. Confirmation Brief.  Conducted immediately following OPORD.

a. Location.  BN TOC or place of OPORD brief.

b. Attendees.  CDRs, FSOs, Special Unit Leaders, Battle Staff

c. Technique.  Sketch map or map

d. Briefing Sequence.  Main Effort, Supporting Efforts

e. Agenda:

(1) Enemy most probable COA

(2) BN CDR's Intent

(3) Battalion Concept of Operation

· Technique/Form of Maneuver

· Decisive point

(4) Summary of Tasks Assigned

(5) Questions, concerns, clarification required.

f. How Long.  No more that 15 minutes total.

2. Company Commander's Backbrief.  This is a briefing conducted by each Company Commander to the Battalion Commander stating how the company intends to accomplish its mission.  Conducted before Company Commander issues OPORD

a. Location.  Individual unit Assembly Area

b. Attendees.  BN CDR, S3, FSO, S2, other staff as directed

c. Technique.  Sketch map or map

d. Sequence and Agenda.  Each backbrief should include:

(1) Copy of unit graphics

(2) Explanation of assumptions, task organization, mission statement, concept of operation w/ sketch

(3) Detailed discussion of actions at critical points

(4) Any requests for additional assets or graphics changes

e. How long.  No more than 10 minutes each.  The Company Commander's timeline must be respected.  Prioritize if BN CDR can not get to each subordinate unit.  The XO/S3 can take SE backbriefs.

f. See Final Backbrief Worksheet

3. Combined Arms Rehearsal SOP

a. Planning

(1) CDR specifies attendees, type and place of rehearsal

(a) Attendees

· CDRs w/ FSO, Special Unit LDRs

· CDRs w/ FSO, Special Unit LDRs, Coord/Special Staff

· All leaders two levels down

(b) Technique.

· Radio

· Map

· Sketch Map

· Terrain Model/Rock Drill (generally, the BN will use a Rock Drill)

· Reduced Force

· Full Force

(2) XO

(a) Publish rehearsal time/location in WARNORD, OPORD or FRAGO

(b) Complete staff rehearsal of the operation

(c) Designate site preparation responsibility

(3) Subordinate Commanders/Specialty unit Leaders

(a) Complete unit plan with specific tasks to subordinate units

(b) Identify issues and provide a copy of graphics to the parent unit when practicable

b. Preparation.

(1) XO

(a) Identify specific events to rehearse; develop rehearsal agenda

(b) Verify completeness of the rehearsal site

(c) Upgrade local security

(d) Develop parking and traffic plan

(e) Establish rehearsal time and limits IAW METT-T

(2) Subordinate Commanders/Special Unit Leaders

(a) Rehearse unit plan and support drills

(b) Verify task organization, disposition and capabilities

c. Execution

(1) XO leads the rehearsal ensuring all key personnel validate understanding of the Commander's intent and concept

(2) Rehearsal agenda (see chart)

(a) Conduct role call

(b) Validate task organization

· Confirm link-up status

· Required material on hand

(c) Review rehearsal rules

(d) Orient participants to rehearsal product

(e) Designate start time in relation to the operation

(f) S2 briefs enemy situation

(g) S3 briefs friendly situation

(h) Critical events are rehearsed IAW the execution matrix or checklist

(i) Review issues

(j)  Verify indicators, decisions, actions and changes to the DST because  of the rehearsal and issue review

(k)  Closing comments

 Pass out updated graphics to the commanders as applicable
4. Terrain Models.

a. General.  The battalion will ordinarily use a large terrain model for its rehearsals.  The model should be large enough to walk on and give commanders a sense of how their element relates to the whole.  The S2 is primarily responsible for sand table construction and maintains the battalion's sand table kit.  The OPS NCO will arrange a detail of TOC personnel to assist in construction.

    

    If practical, the battalion may utilize the BDE terrain model to save time.  When this occurs, the XO may direct a smaller (non-walking), detailed terrain model to be constructed of the battalion AO to facilitate rehearsal of certain critical events.

b. Site Preparation.  If no natural site exists, use of a SEE or Dozer to quickly clear a suitable area may be required.  For planning purposes a scale of 12" equals 1 KM should give a large enough model.  Gridlines are not a requirement as their construction is time consuming and they often clutter the model.  When utilized, resulting grids should be 2 to 5 KM2.  This will allow personnel to walk on the model without tripping, use green or white 550 cord for grid lines.  Utilize a compass to orient the model to true direction and emplace a north seeking arrow.

c. Sand Table Layout.  The following features should be represented on the map:

(1) Road networks - Black spray paint / chalk

(2) Cities and towns - Square piece of wood / MRE cardboard

(3) Key Terrain Features - Red circle K on metal triangle

(4) Rivers and Streams - Blue spray paint / chalk

d. Graphics.  The OPS NCO will place friendly graphics on the model utilizing colored engineer tape or symbol markers.  All graphics will be labeled.

e. Symbol Markers.  Graphics, gridlines, friendly and enemy units will be marked or labeled on 8" metal triangles.  Each triangle will have a laminated index card affixed to it for marking.  Frequently used symbols should be prepared ahead of time.  Use red for enemy unit labeling and blue for friendly.  Black should be used for graphics.

[image: image26.emf]
[image: image27.emf]
[image: image28.emf]
[image: image29.emf]
[image: image30.emf]
[image: image31.emf]
[image: image32.emf]
[image: image33.emf]
[image: image34.emf]
ENY





C





C





D





G





G





S





S





181





104





A





C





   26





�





SO 2


T:  Attack to seize OBJ 2


P: Support the attack on OBJ 2)





DO


T:  Attack to seize OBJ 1


P: Clear OBJ 2 to Allow BCT DO to continue attack.
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T:  Attack to seize OBJ 3


P: Support the attack on OBJ 2 (DO)
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T:  Attack to seize OBJ 4


P:  Support the attack on OBJ 2
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