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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Planning Standing Operating Procedures (PSOP)

1. General.

a. Purpose.  To standardize and assign responsibility for the critical actions in the Military Decision Making Process.

b. Method.  This PSOP has been developed around the current and doctrinal deployment of the 1-123 under the current MTOE.

c. Applicability.  This SOP applies to all units assigned and attached to the 123 Brigade Support Battalion. 

2. Responsibility.

a. The Support Operation Plans section has overall responsibility for the PSOP.

b. Submit recommended changes to the SPO Plans prior to implementation.

3. POC is CPT Joe Ranger at Joseph.Ranger@us.army.mil and (252) 555-1234




XXXXX X. XXXXXXXX
LTC, LG, NCARNG
Commanding
Distribution:
Subordinate units
XO
BSB Staff
SPO
CHAPLAIN
CSM
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Military Decision Making Process (MDMP)

1.  A focused planning process will develop a flexible, tactically sound, fully integrated and synchronized plan that maximizes mission success while limited battle losses. 

2.  The MDMP is a focused planning process that allows modification based on Time, Technique and Resources. While modifications introduce variation to the process, omission of MDMP steps result in incomplete planning. Clear focused planning produces comprehensive preparation in a time-constrained environment.

3.  The commander decides how to modify the process.  Three techniques save time.

a. The first: the commander’s guidance limits the number of COAs developed and war-gamed.  Clear guidance lessens unproductive planning.

b. The second: planners should include periodic injects for the Commander to provide updated clarity.  This reduces “drifting” from mission objectives and re-affirms planning goals.  This tightens the planning “shot-group” and help speed the development process.  

c. The third:  Maximize parallel planning.  Proper allocation of planning scenarios allows multiple options to develop simultaneously.  Coordinate with representatives from staff sections and subordinate unit Operations sections. 

4.  Products developed under an abbreviated process may be identical to those developed using the full process; however, they likely omit details and coordination’s. The risks involved with abbreviated process. This is the commander’s or XO’s call.

5.  For a BSB the SPO and CHSO are key players in the Brigade Combat Team MDMP process.  The CHSO will stay with the Brigade planners throughout the MDMP process.  The SPO will be part of the Brigade’s mission analysis and COA steps.


	Military Decision Making Process (MDMP)

Receive warning order from higher
· Begin Intelligence Preparation of the Battlefield (IPB) and Logistics Preparation of the Battlefield (LPB)
· Situation update briefings by staff
· Commander provides initial guidance
· Issue Warning Order #1 (Identify change of mission and initial guidance to commanders)
· Update staff estimates/Commander’s Estimate

Receive OPORD from higher (followed by confirmation brief to higher)

Mission Analysis

Mission Analysis Brief
· Commander’s guidance and intent
· Issue Warning Order #2 (Refined guidance and approved mission statement)

Course of Action Development—criteria approved for course of action comparison

Course of Action analysis and comparison
· Initial wargame
· Course of action analysis
· Update staff estimates
· Course of action comparison

Decision brief to commander
· Commander decision
· Issue Warning Order #3 (Scheme of Support, Scheme of Defense)

Gather tools
· Detailed graphics
· Detailed concept (support and defense)

Finalize plan—detailed support matrix

Order preparation
· Order approved for issue
· Rehearse operations order brief

Issue operation order (followed by confirmation brief)

Backbriefs / Rehearsals

ORDER PREP DRILL #1 - Receive higher order or Warning Order

SPECIAL INSTRUCTIONS – 

1. It is critical that the S2/3 and Plans Section maintain a complete copy of the order for future reference and use.
2. The Situation Brief should cover additional items not covered in the OPORD and those items of critical importance.  This is not supposed to be a full OPORD brief. 
3. The battalion status updates presented by each primary staff section should focus on any significant changes since the last briefing/update and any known shortfalls/issues.
4. Mission analysis will normally NOT be conducted in the primary area of the TOC.

	INPUT:  Mission received from higher headquarters

	PRODUCTS/THINGS TO DO
	RESPONSIBLE
STAFF SECTION
	STATUS

	Inventory the order / overlay
	S3, S3 NCO
	

	Make copies of the order / Annexes
	S3 NCO
	

	Distribute the order
	S3 NCO
	

	Make copies of the operations overlay
	S3 NCO
	

	Assemble staff upon receipt of new orders
	XO, S3
	

	Update BN status (Personnel, Intelligence,  CSS, Support Opns, Staff Estimates)
	STAFF
	

	Send WO#1 to companies (after reviewing Para 3 and Annex I)
	S3, S3 NCO
	

	Post doctrinal templates on maps
	S2
	

	Post time schedules
	XO
	

	Establish RFI Log
	S3 NCOIC
	

	Post Div/BDE Opns Graphics
	S3 NCO
	

	Post Div/BDE CSS Graphics
	S3 NCO
	

	Set up TOC for mission analysis
	S3, S3 NCO
	

	Situation Update Brief
	Cdr and Staff and CO Cdrs
	

	Receive initial Cdr’s planning guidance
	STAFF
	

	ENDSTATE/OUTPUT:  Staff prepared to conduct Mission Analysis
WARNO #1






ORDER PREP DRILL #2 - Mission Analysis
SPECIAL INSTRUCTIONS –
1. All briefings should be detailed, with subsequent briefings only covering changes.
2. Specified, Implied, and Essential Tasks cover all staff agencies, not just SPO and S2/3.
3. The initial task organization briefing will include unit capabilities, to include type of mission, quantity, major pieces of equipment, primary MOSs, transport capability, and special requirements of the unit.  
4. Support Operations will identify all external support mission tasks.
	INPUT:               Higher HQ OPLAN/OPORD/IPB / Staff Estimates

	PRODUCTS/THINGS TO DO
	RESPONSIBLE
STAFF SECTION
	STATUS

	Update / brief BN status chart (s)
	STAFF
	

	Update / brief RFI status
	S3 NCO
	

	Complete / brief weather effects chart
	S2
	

	Complete / brief terrain effects
	S2
	

	Complete / brief situational template
	S2
	

	Complete / brief higher mission, intent, concept
	S3
	

	Provide staff with mission analysis worksheets, Asset Availability Worksheets and blank RFI Forms
	S3
	

	Complete / brief specified, implied, essential tasks and Draft Operational Timeline
	SPO, S3
	

	Complete / brief task organization
	S3
	

	Complete / brief external support mission
	SPO
	

	Complete / brief communication chart
	S3
	

	Complete / brief facts, assumptions, constraints
	SPO
	

	Complete / brief restated mission 
	S3, XO
	

	Complete / brief time line chart
	XO
	

	Complete/ Brief Initial Risk Assessment
	S3
	

	Complete/ Brief CCIR (proposed)
	S3
	

	Receive / post Cdr’s guidance and intent
	XO, S3 NCO
	

	Send WO#2 to assigned units (including Commander’s Guidance as an attachment) 
	S3 NCO
	

	ENDSTATE/OUTPUT:  MA Brief to CDR; Initial IPB products; CDR’s Intent and Guidance; WARNO #2; Battlefield Framework; Preliminary Movement; Staff Products; Draft Operational Timeline.  Initial IPB products include:  Situation Template, Order of Battle Timeline, and IPB with key terrain and NAIs.




ORDER PREP DRILL #3 - COA Development and Briefing

SPECIAL INSTRUCTIONS –CSS COA analysis is normally done on a single COA.  The bulk of the process is identifying branches (what ifs) and critical branches (low density MOS, equipment that could fail, terrain etc.) that would reduce the units ability to complete the assigned mission.

	INPUT:  Restated Mission; CDR’s Guidance and Intent; Staff Estimates and Products, Enemy COAs; MA Brief to CDR; Initial IPB products; CDR’s Intent and Guidance; WARNO #2; Battlefield Framework; Preliminary Movement; Staff Products; Draft Operational Timeline.  Initial IPB products include:  Situation Template, Order of Battle Timeline, and IPB with key terrain and NAIs.

	PRODUCTS/THINGS TO DO
	RESPONSIBLE
STAFF SECTION
	STATUS

	Update / brief BN status chart(s)
	STAFF
	

	Update / brief RFI chart
	S3 NCO
	

	Complete / brief COA sketch / chart
	SPO, S3
	

	Complete / brief Hasty war game worksheet
	SPO, S3
	

	Receive / post Cdr’s approval / changes to COA
	XO, STAFF
	

	Adjust / brief time line chart
	XO
	

	COA Considerations: (some, but not all)
· Identify units requiring/providing forward support
· Can the operation be continuously supported?
· Minimum risk to CSS units
· Current threat
· Sufficient CSS units/assets
· Adequate facilities
· Does not overload maintenance units
· Sufficient supplies available
· Class V CSR supports RSR
· Adequate transport
· Adequate road networks 
Distribution of supplies and services (both forward and to the rear for resupply)
	
	

	ENDSTATE/OUTPUT:  COA Statements and Sketches for Defense and Support; Recommended COA; COA Decision Brief or COA Azimuth Check Brief to CDR.  Draft Decision Matrix and Refined Operational Timeline.




ORDER PREP DRILL #4 - War Game Preparation

SPECIAL INSTRUCTIONS –

1. The scheme of support may involve scheme of defense activities such as convoy defense or occupation of a new position.
2. Everyone has a valid opinion during the wargaming process.

	INPUT:  Approved COA Statements and Sketches for Defense and Support; Enemy MPCOA and MDCOA; Recommended COA; COA Decision Brief or COA Azimuth Check Brief to CDR. Draft Decision Support Matrix (DSM) and Refined Operational Timeline. CSS Synch Matrix.

	PRODUCTS/THINGS TO DO
	RESPONSIBLE
STAFF SECTION
	STATUS

	Require updates of BN status, CCIR, and RFIs

	STAFF
	

	Post task organization
	S3
	

	Post scheme of support
	SPO
	

	Post scheme of defense
	S3
	

	Post initial grid locations on planning matrix
	S3 NCO
	

	Update time line as required
	XO
	

	Post CSS Synchronization Matrix
	SPO
	

	Develop and Post Operational Timeline Matrix and draft Decision Support Matrix
	S3
	

	Be involved in the war game / planning drill
	STAFF
	

	Send WO#3 to companies
	S3 NCO
	

	ENDSTATE/OUTPUT:  Staff prepared for Deliberate Wargame, Refined DSM, Draft CSS Synchronization Matrix; Draft Operational Timeline; WARNO #3, Updated specified tasks to Companies.










ORDER PREP DRILL #5 - War Game End State Brief

SPECIAL INSTRUCTIONS –

1. Identify if any changes to the task organization require approval/allocation of assets from higher headquarters.
2. Identify the beginning and ending capacities of each unit.  Can they meet the mission requirements?  If not identify the specific shortfalls (tasks and quantities) and provide ways of overcoming the issues.
3. Identify which unit controls the ground the logistic sites are located on.
4. The Support Matrix identifies priority of support by event. Identify the specific CSS unit expected to provide support and any critical or additional CSS items needed to support the event.  (Match the task with the unit)
5. The Execution Matrix identifies the type and amount of support needed for ALL CSS items, by the appropriate period.  This is the tool to brief the Support Overview.

	INPUT: Final DSM, Final CSS Synchronization Matrix; Final Operational Timeline; WARNO #3, Updated Specified Tasks to Companies.

	PRODUCTS/THINGS TO DO
	RESPONSIBLE
STAFF SECTION
	STATUS

	Determine / brief enemy situation
	S2
	

	Post / Brief graphics
	S3 NCO
	

	Post / Brief task organization changes
	S3
	

	Post / Brief CCIR
	XO
	

	Determine / Brief What if’s
	SPO
	

	Determine / Brief beginning and ending capacities

	SPO
	

	Determine / Brief logistics locations
	SPO
	

	Determine / Brief conditions for follow-on missions

	SPO
	

	Determine / Brief “Have we achieved key tasks?”

	XO
	

	ENDSTATE/OUTPUT:  Final CCIR; DSM/SYNCH MATRIX/OPERATIONAL TIMELINE





ORDER PREP DRILL #6 - Final Planning Drill


	INPUT:  DSM/SYNCH MATRIX/OPERATIONAL TIMELINE, Updated Specified Tasks to Companies.

	PRODUCTS/THINGS TO DO
	RESPONSIBLE
STAFF SECTION
	STATUS

	Complete / brief support matrix
	SPO
	

	Complete operations overlay (support, defense)

	S3
	

	Complete support overview
	SPO
	

	Complete / update time line
	XO
	

	Complete annexes using information from planning drill

	STAFF
	

	Update RFIs
	S3 NCO
	

	Prepare summary of changes / additional Cdr’s guidance

	XO
	

	Prepare frago with changes
	S3
	

	ENDSTATE/OUTPUT: OPORD Published










ORDER PREP DRILL #7 - Commander’s involvement


	PRODUCTS/THINGS TO DO
	RESPONSIBLE
STAFF SECTION
	STATUS

	Start Commander’s Involvement
	CDR
	

	Highlight tasks in higher order
	CDR
	

	Explain how BDE / DISCOM Cdr’s intent applies to Bn mission, location, task organization, tasks.

	CDR
	

	Provide written initial planning guidance (after situation update brief)
	CDR
	

	Determine your CCIR.  Tie to systems, execution, phasing, and defense.

	CDR
	

	Update your time line as required
	CDR
	

	Issue Commander’s guidance and intent after Mission Analysis brief
	CDR
	

	Require updates on Bn status, CCIR, and RFIs

	CDR
	

	Keep the plan simple
	CDR
	

	Be involved in COA development, war games, and planning drill

	CDR
	

	Take time to read order and attend rehearsals

	CDR
	

	Brief own intent and concept
	CDR
	




Intelligence Preparation of the Battlefield (IPB) Sequence

1. DEFINE THE BATTLEFIELD ENVIRONMENT
· S-3 Provides Area of Operations
· S-2/S-3 identify Area of Interest
· View in width, height, depth, and time
· S-2 assembles tools to complete IPB

2. DESCRIBE BATTLEFIELD EFFECTS
· Identify effects of terrain and weather on combat and support operations
· Obstacles
· Avenues of Approach (air and ground)
· Key terrain/decision terrain 
· Observation and fields of fire
· Cover and concealment
· Product : S-2 develops modified MCOO
· Slow go / no go terrain
· Natural obstacles and choke points
· Built up areas – ID population, infrastructure, ethnicity, allegiance.

3. WEATHER ANALYSIS
· Identify the impact of weather on operations
· Temperature and humidity
· Precipitation
· Winds
· Clouds
· Visibility

4. EVALUATE THE THREAT
· Unit Identification
· Strength
· Combat effectiveness
· Training
· Logistics
· Tactics
· Template the results
· Order of Battle and Timeline
· Situation Template Overlay


Logistic  Preparation of the Battlefield (LPB) Sequence

1. Geography
· Planners collect information on climate, terrain, and endemic diseases in the AO to determine when and what types of equipment are needed.  For example, water information determines the need for such things as early deployment of well-digging assets and water production and distribution units.

2. Supplies
· Planners collect information on supply items that are readily available in the AO and can support U.S. forces. Subsistence items, bulk petroleum, and barrier materials are the most common.  Planners must answer several questions, such as:
· Can any of these items be purchased locally?
· What supply systems are the Allies/coalition partners using?  Are they compatible?
· Are major equipment items compatible?
· Does the host nation have repair parts that support current U.S. systems?

3. Facilities
· Planners collect information on the availability of such things as warehousing, cold-storage facilities, production and manufacturing plants, reservoirs, administrative facilities could reduce the requirement for deployment.

4. Transportation
· Planners collect information on such things as road and rail nets, truck availability, bridges, ports, cargo handlers, petroleum pipelines, MHE, traffic flow, choke points, and control problems.
 
5. Maintenance
· Planners examine the multinational partners’ armed forces and answer such questions as :
· Can they supplement the Army capability?
· Does a commonality exist in such things as equipment and repair parts?
· Does the host nation have adequate machine works for possible fabrication of repair parts?
· Are there theater support contract maintenance capabilities available?

6. General Skills
· Planners collect information on the general population of the AO.  They get answers to such questions as:
· Is English commonly spoken?
· Are interpreters available?
· Will a general labor pool be available?
· What skills are available (drivers, food service personnel, or guards)? 

IPB Products

	STAFF PHASE
	PRODUCT

	RECEIVE MISSION
	Define the Battlefield Environment

	
	Doctrinal Template (Order of Battle and Timeline)

	MISSION ANALYSIS
	Key Terrain

	
	Situation Template

	WARGAMING
	Identify enemy actions

	SYNCHRONIZATION
	Sketch in enemy time line phases when applicable

	OPORD DEVELOPMENT
	Complete Annex B for OPORD



Staff Time Schedule
SPECIAL INSTRUCTIONS -
1. Backwards plan the available time.  Use 1/3 – 2/3 rule.  XO owns the time schedule and must enforce it ruthlessly.
	EVENT
	TIME
	STATUS

	Receive mission
	
	

	Situation update brief (mission analysis format)
	
	

	Issue Warning Order #1
	
	

	Conduct Mission Analysis
· Prepare Cartoon of AO
· Complete MA Worksheets / Asset Availability analysis
· Complete SITEMP (MPCOA/MDCOA)
· Draft RFI’s and CCIR
	
	

	Conduct MA Worksheet scrub
	
	

	Rehearsal - mission analysis brief
	
	

	Mission analysis brief
	
	

	Receive Cdr’s guidance and intent
	
	

	Issue Warning Order #2
	
	

	Develop focused course of action
	
	

	Course of action analysis
	
	

	Initial wargame
	
	

	Staff estimates (personnel, intelligence, CSS, support operations – formats)
	
	

	(Course of action comparison) as needed
	
	

	Rehearsal – Decision brief
	
	

	Decision brief
	
	

	Issue Warning Order #3 
	
	

	Wargame with Cdr
	
	

	Order preparation
· OPORD Slides Turn in
· OPORD Products Turn in 
	
	

	Rehearsal – operation order brief
	
	

	Issue operation order
	
	

	Company commanders confirmation briefs
	
	

	Company commanders backbriefs
	
	

	Rehearsals
	
	




Orders Breakdown

SPECIAL INSTRUCTIONS –When the unit receives an OPORD from higher headquarters, the order will be broken down and distributed in the following manner.  It is not always possible or realistic to copy, disseminate, and read the entire OPORD from a higher headquarters.  However, there are portions of the plan that must be read by various staff sections and key information must be disseminated to all staff and unit commanders.  A complete copy of the Base OPORD will be given to BC, XO, CSM, 1 ea (S-1, S-4, HHC), 2 ea (S-2/3,SPO). A complete copy of all annexes will be made for the BC and XO.  All other annexes are copied and distributed in the numbers listed below.

	ANNEX
	TITLE
	COPIES (Total)
	BC
(Master Copy)
	XO
	SPO
	S-1
	S-2/3
	S-4
	CSM

	A.
	TASK ORGANIZATION
	7
	X
	X
	X
	X
	X (P)
	X
	X

	B.
	Intelligence
	3
	X
	X
	
	
	X (P)
	
	

	C.
	Operations Overlay
	5
	X
	X
	X
	
	X (P)
	X
	

	D.
	Fire Support
	3
	X
	X
	
	
	X (P)
	
	

	E.
	ROE
	3
	X
	X
	
	
	X (P)
	
	

	F.
	Engineer
	3
	X
	X
	
	
	X (P)
	
	

	G.
	Air Defense
	3
	X
	X
	
	
	X (P)
	
	

	H.
	Signal
	3
	X
	X
	
	
	X (P)
	
	

	I.
	Service Support
	7
	X
	X
	X
	X (P)
	X
	X (P)
	X

	J.
	NBC
	3
	X
	X
	
	
	X (P)
	
	

	K
	Provost Marshall (PM)
	5
	X
	X
	
	X (P)
	X
	
	X

	L.
	Recon & Surveillance
	3
	X
	X
	
	
	X (P)
	
	

	M.
	Deep Operations
	3
	X
	X
	
	
	X (P)
	
	

	N.
	Rear Operations
	4
	X
	X
	
	
	X (P)
	
	X

	O.
	Airspace C2
	3
	X
	X
	
	
	X (P)
	
	

	P.
	C2 Warfare
	3
	X
	X
	
	
	X (P)
	
	

	Q.
	OPSEC
	3
	X
	X
	
	
	X (P)
	
	

	R
	PSYOP
	3
	X
	X
	
	
	X (P)
	
	

	S.
	Deception
	3
	X
	X
	
	
	X (P)
	
	

	T.
	Electronic Warfare
	3
	X
	X
	
	
	X (P)
	
	

	U.
	Civil Military Operations
	6
	X
	X
	X
	X (P)
	X
	X
	

	V.
	Public Affairs
	3
	X
	X
	
	X (P)
	
	
	

	W.
	Risk Management
	4
	X
	X
	X (P)
	
	X
	
	


(P) Primary responsibility
NOTE:  This chart illustrates the orders breakdown in an unconstrained environment.  In a constrained environment, risk will be assumed by reading only those products that time permits.  All staff sections must read all of the base order.

Mission Analysis Worksheet Instructions

1.  Worksheet:  Distribute Mission Analysis Worksheet to each staff section.  Each section should review the OPORD for tasks for each section.

2.  Consolidate:  The XO, S-3, and Support Operations will consolidate all BSB tasks in preparation for briefing the commander and listing in the OPORD.

3.  Implied Tasks:  Dig ruthlessly for implied tasks.

4.  Review Annexes:  Ensure all annexes are reviewed for tasks.

5.  Facts:  Statements of known data concerning the situation including enemy and friendly dispositions, available troops, and material readiness.

6.  Assumptions:  Suppositions about the current or future situation that are assumed to be true in the absence of facts.  They take the place of necessary, but unavailable facts.  An assumption is appropriate if it is both valid (the assumption is likely to be true) and necessary (planning can not continue without the assumption).  An assumption must always have an RFI associated with it.

7.  Constraints:  Restriction on freedom of action imposed by higher headquarters.  Constraint can be a requirement to do something (maintain a minimum 5 DOS of package POL) or a prohibition (controlled substitution is not authorized below DS maintenance level).

8.  Risks and Risk Control Measures:  Identify Accident and Tactical Hazards.  Make an initial assessment of risk level for each hazard.  Recommend means to mitigate or manage risk.  Recommend for the Commander where he might take Tactical Risk.

9.  CCIR:  Identify for the Commander information needed to support his battlefield visualization and to make critical decisions, especially to determine or validate courses of action.  CCIR directly affect the success or failure of the mission and are time sensitive in that they drive decision points.  Comprised of PIR (Priority Intelligence Requirements) – info about the enemy; EEFI (Essential Elements of Friendly Information) – information needed to protect friendly forces from the enemy’s information gathering systems; and FFIR (Friendly Forces Information Requirements) – information about our capabilities or those of our adjacent units.  






Mission Analysis Worksheet (STAFF __________________)

	BSB TASKS
	SPEC’D
	IMPL’D
	ESSEN’L
	ASSIGNED UNIT

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



FACTS -						CCIR-						
		





ASSUMPTIONS -					CONCERNS-




CONSTRAINTS - 					RISKS AND CONTROL MEASURES-


SPO Planning Worksheet
	Brigade XO Staff Planning Timeline
	

	BSA Center of Mass
	

	Alternate BSA Center of Mass
	

	Jump BSA Grid (when)
	

	FLS (Forward Landing Strip) Grid
	

	CDS (Cargo Delivery System) Grid
	

	MSRs
	




	FLE Grid (time)
	

	FLE Composition
	




	Task/ Purpose
	




	Phase I (name, timing)
	

	· Priority of Supply
	

	· Priority of Maintenance
	

	· Priority of Medical
	

	· Move Priority Forward
	

	· Move Priority Rearward
	

	Phase II (name, timing)
	

	· Priority of Supply
	

	· Priority of Maintenance
	

	· Priority of Medical
	

	· Move Priority Forward
	

	· Move Priority Rearward
	

	Phase III (name, timing)
	

	· Priority of Supply
	

	· Priority of Maintenance
	

	· Priority of Medical
	

	· Move Priority Forward
	

	· Move Priority Rearward
	

	Phase IV (name, timing)
	

	· Priority of Supply
	

	· Priority of Maintenance
	

	· Priority of Medical
	

	· Move Priority Forward
	

	· Move Priority Rearward
	

	Phase V (name, timing)
	

	· Priority of Supply
	

	· Priority of Maintenance
	

	· Priority of Medical
	

	· Move Priority Forward
	

	· Move Priority Rearward
	



Class I
	ROWPU Site
	

	Security Provided By
	

	Distribution Plan
	







Class III
	Forecast
	

	Resupply Plan Internal
	





	Resupply Plan External
	








Class IV
	ESP Grids
	

	Move by Air/ Ground, earliest move time
	





	What packages to who
	







Class V
	Time to push, quantities, to who
	






Medical
	Casualty estimate by Task Force
	




	Treatment Teams forward, where
	


	AXP locations, HOT by
	




	Anticipated Chem casualty locations
	

	Battalion Aid Station Grids
	





Mortuary Affairs
	




Commander’s Initial Guidance

Given during receipt of mission step in the MDMP

Commander’s Estimate:
· Time available from mission receipt to mission execution
· Time needed to plan, coordinate, issue orders, and execute mission
· Time needed for combat preparations
· Staff estimates already available
· Ambient light availability
· Condition of staff

Initial guidance includes:
· How to abbreviate MDMP if required
· Initial time allocation
· LNOs to dispatch
· Initial recon to begin
· Authorized movement
· Any additional tasks
· Decision points

Commander’s Guidance Worksheet

	OPORD #
	Unit HQs
	DTG


	Cdr’s Signature



1.  Commander’s Intent
	a.  Broader purpose




	b.  Key tasks




	c.  Endstate




2.  Decisive points/ actions:




3.  COAs to consider (where/ when/ how to mass to accomplish mission and intent)

	a.  Friendly




	b.  Enemy




4.  How we must posture for next phase (logistically/ geographically)




5.  Recon guidance




6.  Deception guidance




7.  Priorities for:

	a.  Man




	b.  Arm




	c.  Fuel




	d.  Fix




	e.  Move




	f.  Sustain




	g.  Force protection/ security measures to be implemented




	h.  Intelligence



8.  Risk (areas acceptable)




9.  CCIR

	a.  EEFI




	b.  FFIR




	c.  PIR



10.  Decisions I see myself making:


11.  Time plan (confirm/ readjust proposed timeline)


12.  Type order


13.  Type Rehearsal
Personnel Estimate (FM 101-5)

SPECIAL INSTRUCTIONS –

The S-1 prepare the personnel estimate, which is an analysis of how all human resources and personnel factors impact soldier and unit effectiveness before, during, and after the mission.  It is includes a current overall personnel status of the organization, its subordinate units, and any attached or supporting elements.  Personnel status includes assessments of the following factors, medical evacuation and hospitalization, unit strength maintenance, replacements, soldier’s readiness, organizational climate, cohesion, and discipline, law and order.  The personnel estimate predicts losses (where and when losses could occur) and when, where, and if such loses cause the culmination of an operation.  It contains the feasibility of supporting major operational and tactical missions.
_____________
(Classification)

Headquarters
Place
Date, time and zone
Msg ref no.

PERSONNEL (PERS) ESTIMATE NO____

References:  Map, charts, or other documents.

Time Zone Used Throughout the Estimate:

1. MISSION:  This paragraph lists the command’s restated mission.

2. THE SITUATION AND CONSIDERATIONS:

a. Intelligence Situation.  This paragraph contains information from the intelligence officer.  As the personnel officer, include a brief summary when the details are appropriate and there is a written estimate.  Refer to the appropriate intelligence document or use an annex of the estimate.  Include:

1) Characteristics of the area of operations.

2) Enemy strength and dispositions.

3) Enemy capabilities.  Include enemy and non-enemy sponsored terrorist activities–

a) Affecting the mission
b) Affecting personnel activities.

b. Tactical Situation.  Information for this paragraph comes from the commander’s planning guidance and from the S-2/3.  Include –

1) Present disposition of major tactical elements.

2) Possible courses of actions.  List all given courses of action.

3) Projected operations, if known.  List projected operations and other planning factors required for coordinating and integrating staff estimates.

c. Combat Service Support Situation.  To list the CSS situation –

1) Present dispositions of CSS units and installations that affect the personnel situation.

2) Show any projected developments within the CSS field that might influence personnel operations.

d. Civil-Military Operations Situation.  Information for this subparagraph comes from the CMO officer at the CSG/ASG.  Such information should help you –

1) Present dispositions of civil affairs units and installations that affect the personnel situation.

2) Show any projected developments within the CMO field that might influence personnel operations.

e. Troop Preparedness Situation.  Show the status in this subparagraph under the appropriate subheadings.  Subparagraphs include-

1) Unit strength.  Indicate authorized, assigned, and attached strengths.  Include the effects of deployability, losses (combat or non-combat), critical MOS’s and skill shortages, projections (gains and losses), and any other situations affecting strength.

2) Other personnel.  Indicate personnel, other than unit soldiers, whose presence affects the unit mission.  Include EPW’s, augmentees (non-US forces), civilian internees and detainees, DA civilians, and others, depending on local circumstances.

3) Soldier personal readiness.  Indicate those elements of quality of life and personnel administration and management which provide services, facilities, and policies affecting soldier personal readiness.

a) Soldier services.  In this paragraph include –
(1) Administrative services (pay, orders, evaluation reports, awards, reenlistment, eliminations, separations, promotions, assignments, transfers, personal affairs, leaves, and passes).
(2) Health services (field medical support, disease, mental health, and other services).
(3) Health care (medical, dental, entitlements, eligibility, and physical fitness).
(4) Support services (transportation, commissary, PX, clothing, laundry, legal, spiritual, law and order).
(5) Personnel development (education and professional development).
(6) Community relations.
(7) Moral support activities (Army community services, libraries, community centers, clubs, movies, and post office).
(8) Family member assistance planning.

b) Duty conditions, Include –

(1) Work facilities (location and quality).
(2) Work requirements (impact of frequency and length of field duty and rotation between remote and non-remote duty locations).
(3) Equipment (adequacy).

c) Other.

4) Human potential.  Indicate factors affecting the stability and human potential of individual soldiers, teams, and crews to accomplish the mission.  Consider, but do not limit yourself to, such factors as turbulence and turnover, experience, personal problems, and individual stress, status of crews, and MOS mismatch with the unit.

5) Organizational climate.  Indicate factors affecting personnel readiness.  Include-

a) Communications effectiveness with the chain of command.
b) Performance and discipline standards.
c) Incentives.
d) Drug and alcohol abuse standards.
e) Counseling.
f) Human relations.
g) Supervision.
h) Planning
i) Ethics
j) Organization stress.
k) Other.

6) Commitment.  Indicate the relative strength of the soldier’s identification and involvement with the unit.  Also note their-

a) Morale.
b) Motivations.
c) Confidence.
d) Trust.

7) Cohesion.  Indicate factors which unite and commit soldiers to accomplish the mission such as –

a) Esprit.
b) Teamwork.

f. Assumptions.  Until specific planning guidance from the commander becomes available, you may need assumptions for initiating planning or preparing the estimate.  Modify assumptions as factual data becomes available

3. ANALYSIS OF COURSE OF ACTION:  For each COA, analyze personnel factors affecting each subheading in paragraph 2e indicating problem areas, trends, and deficiencies which might affect troop preparedness.

4. COMPARISON OF COURSES OF ACTION:

a. Evaluate deficiencies from a personnel standpoint.  List advantages and disadvantages, if any, to accomplishing the mission.

b. Discuss the advantages and disadvantages of each COA under consideration.  Include methods for overcoming deficiencies or modifications required in each COA.

5. CONCLUSION:

a. Indicate whether you have personnel to support the mission (paragraph 1).

b. Indicate which COAs you can best support from the personnel viewpoint.

c. List the major personnel deficiencies which the commander must consider.  Include specific recommendations concerning methods of eliminating or reducing the effect of these deficiencies.

/s/_____________________
(Personnel Officer S-1)

ANNEXES:  (as required)	
___________
(Classification)

Intelligence Estimate

_____________
(Classification)

Headquarters
Place
Date, time and zone
Msg ref no.

INTELLIGENCE (INTEL) ESTIMATE NO____

References:  Map, charts, or other documents.

Time Zone Used Throughout the Estimate:

1. MISSION:  This paragraph lists the command’s restated mission.

2. THE SITUATION AND CONSIDERATIONS:

a. Characteristics of area of operation.

1) Weather.  How will different military aspects of weather affect the intelligence area of concern and its resources?

2) Terrain.  How will terrain affect the intelligence area of concern and its resources?

3) Other pertinent facts.  Analyze political, economical, sociological, psychological, and environmental infrastructure, as they relate to the area.

b. Enemy forces.  Enemy dispositions, composition, strength, capabilities, and COAs as they affect intelligence.

c. Friendly forces.

1) Friendly courses of actions.

2) Current status of intelligence resources within the responsibility of the S-2/3.

3) Current status of other resources that affect the S-2/3.

4) Comparison of requirements versus capabilities and recommended solutions.

5) Key considerations (evaluation criteria) for COA supportability.

d. Assumptions.

3. ANALYSIS:  Analyze each COA using key considerations (evaluation criteria) to determine advantages and disadvantages.

4. COMPARISON:  Compare COAs using key considerations (evaluation criteria).  Rank order COAs for each key consideration.  A decision matrix should visually support comparison.

5. RECOMMENDATION AND CONCLUSIONS:

a. Recommended COA based on the comparison (most supportable from specific staff perspective).

b. Issues, deficiencies, and risks with recommendations to reduce their impacts.


/s/_________________________
(S-2/3 Officer)

ANNEXES:  (as required)


CSS Estimate

SPECIAL INSTRUCTIONS –

The S-4 prepares the CSS estimate, which provides an accurate and current assessment of the CSS situation of the organization, its subordinate units, and any attached or supporting elements.  The logistics estimate is an analysis of how service support factors can affect mission accomplishment.  It contains the S-4’s conclusions and recommendations about the feasibility of supporting major operational and tactical mission.  This estimate includes how the functional areas of supply, transportation, services, and maintenance, labor, facilities, and construction affect various COAs.

________________
 (Classification)
Headquarters
Place
Date, time and zone
Msg ref no.

COMBAT SERVICE SUPPORT (CSS) ESTIMATE NO____

References:  Map, charts, or other documents.

Time Zone Used Throughout the Estimate:

1. MISSION:  This paragraph lists the command’s restated mission.

2. THE SITUATION AND CONSIDERATIONS:

c. Intelligence Situation.  This paragraph contains information from the intelligence officer.  As the S-4 officer, include a brief summary when the details are appropriate and there is a written estimate.  Refer to the appropriate intelligence document or use an annex of the estimate.  Include:

1) Characteristics of the area of operations.  Describe the general characteristics of the area of operations.  Emphasize any specific aspects which might affect the CSS effort.

2) Enemy strength and dispositions.

3) Enemy capabilities.  Include –

a) Any activities affecting the mission.  Keep information general, but include both enemy and non-enemy sponsored terrorist activities.
b) Any activities affecting CSS activities.  Give detailed information oriented toward possible effects of logistics operations.  Include what you know about the enemy air assault and airborne capabilities, TACAIR, artillery, NBC capabilities, guerrilla operations, and stay-behind or by-passed enemy forces.
d. Tactical Situation.  Information from this paragraph comes from the commander’s planning guidance and from the S-2/3.  Subparagraphs should be general and concise statements of tactical intentions.  The S-4 should include –

1) Present disposition of major tactical elements.  (Also put this information on the CSS overlay annex, if appropriate).

2) Possible courses of action.  Lit all given courses of action.  (These courses of action are carried forward through the remainder of the estimate).

3) Projected operations.  If known, list projected operations and other planning factors needed for coordinating and integrating staff estimates.

e. Personnel Situation.  Include information you obtain from the personnel officer.  Include total strength, unit strength, and factors for casualties, replacements, hospital returnees, etc..

1) Present dispositions of personnel and administration units and installations which would affect the CSS situation.

2) Show any projected developments within the personnel field likely to influence CSS operations.

f. Civil- Military situation.  This paragraph details information from the civil-military officer  The S-4 should include –

1) Present disposition of CMO units and installations affecting logistics operations.

2) Projected developments with the CMO field likely to influence CSS operations.

g. Combat Service Support Situation.  This subparagraph should reflect the current status.  In the case of detailed information at higher levels of command, a summary may appear under the subheadings with reference to an annex to the estimate.  You may use an overlay to show all CSS units and installations, current and proposed.  Include current status, capability, and any enhanced or reduced capability caused by attached, detached, or supporting units.

1) Maintenance.  Provide a general statement about the present capability [such as repair time factors, posture of maintenance units, some references to Class VII and Class IX status if it affects maintenance capability, status of Class VII end items (such as repair parts, vans, wreckers) that may affect maintenance, etc.].

2) Supply.  Provide overall status of controlled items and POL allocations, including pertinent comments on resupply availability, etc..  Provide information under subheadings of classes supply, list them in the most meaningful measure (days of supply, total line items, equipment shortages – Class VII) by unit.

3) Services.  Provide present status, include both capabilities and problems.

4) Transportation.  Provide present capabilities of mode-operating units to support transportation requirements.  Detail adequacy of routes, facilities, and terminals to support distribution requirements.  Discuss capability of movement control and in-transit visibility of movements and to assure sustained flow.  Address time and distance factors which influence the capability to provide support at the right place and time.  Consider factors such as facilities and terminals, airlift/drop, and in-transit visibility.

5) Labor.  Provide present situation, status, restrictions on use of civilians, etc..

6) Facilities and construction.  Provide availability of host nation facilities to service as headquarters and support facilities.  Provide status of construction to upgrade existing facilities and create facilities where needed.

7) Health service support.  Provide present status of medical treatment and evacuation resources, projected location of patient-collecting points, and ambulance exchange points (AXP’s), status of health service logistics (including blood, medical regulating, and any anticipated increase in casualty rates or EPW) work loads.

8) EPW operations.  Provide facilities, construction, and sustainment functions.

9) Other.

h. Assumptions.  Until the commander provides specific planning guidance, you may need assumptions for initiating planning or for preparing the estimate.  Modify assumptions as factual data becomes available.

NOTE:  As you proceed with the estimate process, keep in mind the CSS concept is intended to support the mission

6. ANALYSIS OF COURSES OF ACTION:  Analyze all CSS factors for each subheading (paragraph 2e) for each course of action indicating problems and deficiencies.  This paragraph, and any subparagraphs, should contain narrative analysis statements explaining mathematical and applied logic.  (Mathematical calculations you perform to assess status of any class of supply, maintenance attrition rates, tonnage lift capacity, and so forth, are solely a means to obtain information for full analysis.)  The result of your analysis for subheadings for each course of action should provide both CSS and tactical impact.

a. Sufficiency of Area.  Determine if the area under control will be adequate for CSS operations.  Will it be cleared of enemy units?  Will other units be sharing the same area (units passing through one another)?  Will boundaries remain unchanged?  Etc..

b. Material and Services.  Include all that apply –

1) Maintenance.
2) Supply.
3) Services.
4) Transportation.
5) Labor.
6) Facilities.
7) Contract services.
8) Other.

7. COMPARISON OF COURSES OF ACTION:

a. Evaluate CSS deficiencies.  List any advantages and disadvantages to accomplish the mission

b. Discuss the advantages and disadvantages of each course of action you consider.  Include methods of overcoming deficiencies or modifications each course of action required.

8. CONCLUSIONS:

a. Indicate which course or courses of action CSS can best support.

b. List the major CSS deficiencies the commander must consider.  Include specific recommendations concerning the methods of eliminating or reducing the effect of these deficiencies.

/s/_________________________
(S-4 Officer)

ANNEXES:  (as required)







Support Operations Mission Analysis Checklist

SPECIAL INSTRUCTIONS -Use the checklist, but remember it does not cover everything. Make sure requirements are integrated.  (example:  Identify the amount of Class V to be moved and stored.  The Trans section then determines assets needed to move it.  S&S section then identifies the fuel needed based on the anticipated mileage.  Maint. Branch identifies anticipated class IX and repair activities based on vehicle usage.  S2/3 identifies availability of and/or any security requirements.

	1.
	GENERAL REQUIREMENTS – ALL STAFF
	

	Tasked
	Item
	Status

	
	Understand Commanders Mission (Next two higher echelons)
	

	
	Understand Commanders Intent (Next two higher echelons)
	

	
	Review Area of Operations
	

	
	Understand Concept of Operations from Higher 
	

	
	Review Task Organization
	

	
	Identify Specified Tasks
	

	
	Identify Implied Tasks
	

	
	Identify Essential Tasks
	

	
	Review Available Assets
	

	
	Identify Any Attachments/Detachments
	

	
	Determine Any Limitations
	

	
	Identify Any Risks
	

	
	Determine Critical Facts
	

	
	Determine Critical Assumptions (OPLAN Only)
	

	
	Review/Determine Time Line (1/3 - 2/3 rule)
	

	
	Determine Current Status
	

	
	Determine Projected Status by D-Day/Execution
	

	
	Determine Critical Shortages (Effects/Impacts on Operations)
	

	
	Predict Critical Shortages by Phases of Operations
	

	
	Determine Resupply Rate and Method
	

	
	Determine if Host Nation Support is Available
	

	
	Determine Higher Supporting Units
	

	
	Determine Resupply Unit Locations
	

	
	Determine Any Supply Constraints
	

	
	Determine Any Shortfalls/Warstoppers
	

	
	Determine Any Contracting Support Required
	

	
2.
	SERVICE SUPPORT - GENERAL (ALL)
	

	Tasked
	Item
	Status

	
	Facts: Determine status of: CLASS I,  II, III(P), IV, VI, VII, X, and maps
	

	
	Determine any critical shortages
	

	
	ASSUMPTIONS:	Determine resupply rates
	

	
	Determine availability of host nation support
	

	
	CONCLUSION:  Determine projected SUPPLY status on d-day
	

	
	Review projected distribution system
	

	3a.
	SERVICE SUPPORT - FIELD SERVICES
	Status

	
	Facts:  Determine status of field services (FS) field feeding, laundry & bath support, clothing repair, & water purification
	

	
	Identify total number of soldiers to be supported
	

	
	Identify critical equipment and supply shortages
	

	
	Assumptions:  Determine any host nation support available
	

	
	Conclusions:  Determine FS status on D-day and throughput operations
	

	
	Other:  Determine location of FS support units  
	

	
	Identify supplies to support FS operations                                   
	

	
	Determine transportation / time requirements to move FS units
	

	3b.
	SERVICE SUPPORT - FUELING
	

	Tasked
	Item
	Status

	
	Facts:  Determine current status of bulk carriers/ storage assets
	

	
	Determine current supply status in terms of DOS and O/H gallons
	

	
	Review bulk fuel distribution system
	

	
	Identify any critical shortages of fuel or fuel support equipment
	

	
	Assumptions:  Determine amount of fuel required to support daily operations
	

	
	Determine resupply rates
	

	
	Determine host nation support available
	

	
	Conclusions:  Determine projected status of Class III at D-day and during phases of operation
	

	
	Other:  Identify any enroute movement requirements
	

	
	Identify any ROM/ FARP missions
	

	
	Determine location of fuel resupply units
	

	
	Identify fuel testing (lab) support
	



	Solving fuel shortfalls (1) set priorities; (2) increase tanker trips per day; (3) request assistance from higher

	3c.
	SERVICE SUPPORT - ARMING
	

	Tasked
	Item
	Status

	
	Facts: Determine current Class V status
	

	
	Review current distribution system
	

	
	Identify known restrictions
	

	
	Identify Class V critical shortages
	

	
	Assumptions:  Determine resupply rates
	

	
	Determine any host nation support available
	

	
	Conclusion: Determine projected supply status on D-Day
	

	
	Other: Identify projected location of ammunition units/ supply points
	

	
	Identify any lift problems
	

	
	Identify emergency resupply procedures
	

	
	Identify any required EOD support
	

	
	Forecast requirements
	

	
	Determine/ review CCL requirements
	

	Solving ammunition shortfalls: (1) sub-allocate to subordinates; (2) establish restrictions to firing; (3) pre-draw/ cache critical items; (4) request an increase in CSR

	4.
	MAINTENANCE - FIXING
	

	Tasked
	Item
	Status

	
	Facts: Determine current equipment maintenance status (FMC, NMC)
	

	
	Determine Class IX status/ critical status
	

	
	Identify maintenance and evacuation priorities
	

	
	Establish maintenance repair timelines
	

	
	Determine controlled substitution/ cannibalization procedures
	

	
	Assumptions:  determine any host nation support available
	

	
	Determine projected equipment losses
	

	
	Conclusions:  Determine projected maintenance status on D-Day
	

	
	Other: Identify critical weapons systems status
	

	
	Review MST employment plan
	

	
	Identify any WSRO requirements
	

	
	Review distribution system for Classes VII and IX
	

	
	Determine location of higher level maintenance units
	

	Improving material readiness rates:  (1) Prioritize by unit and by equipment; (2) Re-look time guidelines; (3) Delegate authority to controlled exchange and cannibalization

	5.
	TRANSPORTATION - MOVING
	

	Tasked
	Item
	Status

	
	Facts:  Determine current readiness status of transportation assets
	

	
	Determine status of critical LOCs/ MSRs
	

	
	Determine any critical transportation shortages
	

	
	Assumptions:  Determine any host nation support available
	

	
	Conclusions:  Analyze projected transportation assets status on D-Day
	

	
	Determine projected status on LOCs and MSRs on D-Day
	

	
	Other:  Determine transportation requirements
	

	
	Determine movement and route use priorities
	

	
	Analyze transportation network (ports, airfield, roads, waterways, railroads)
	

	
	Determine locations of cargo transfer points
	

	
	Determine transportation control requirements/ first destination, points, traffic control points, etc.)
	

	6.
	COMBAT HEALTH SUPPORT
	

	Tasked
	Item
	Status

	
	Determine CHS mission statement
	

	
	Determine Enemy Situation (strength and disposition, combat efficiency, capabilities, logistic situation, state of health, weapons)
	

	
	Determine Friendly Situation (strength and disposition, combat efficiency, present and projected operations, logistic situation, rear area protection plan, weapons)
	

	
	Determine Characteristics of the Area of Operations (terrain, weather and climate, dislocated civilian population and EPWs, flora and fauna, disease, local resources, NBC and DE weapons)
	

	
	Determine Strengths to be Supported ( U.S. Army, U.S. Navy, U.S. Marines, U.S. Air Force, U.S. Coast Guard; DoD Civilians; Allied forces; Coalition forces; EPWs; U.S. National Contract Personnel; Indigenous civilians and Third Country personnel; detainees; internees; others)
	

	
	Determine Health of the Command (acclimation of troops, presence of disease, status of immunizations, status of nutrition, clothing and equipment, fatigue, morale, status of training, other)
	

	
	Determine Special Factors (items of special importance in the particular operation to be supported such as unique conditions to be encountered in NBC/ DE warfare or the impact of patients suffering from combat stress will have on the CHS system)
	

	
	Determine patient estimates (indicate rates and numbers by type of unit)—number of patients anticipated, distribution within the AO, evacuation time, areas of patient density, possible MASCALs, lines of patient drift and evacuation)
	

	
	Determine Support Requirements (patient evacuation and medical regulation, hospitalization, health service logistics—to include blood management, medical laboratory services, dental services, veterinary services, preventive medicine services, combat stress control services, area medical support, C4I (command, control, communications, computers, intelligence), others as appropriate)
	

	
	Identify Resources Available (organic medical units and personnel, attached medical units and personnel, supporting medical units, civil public health capability and resources, EPW medical personnel, health service logistics, medical troop ceiling)
	

	
	Determine courses of action (as a result of the above considerations and analysis, determine and list all logical COAs which will support the commander’s plan and accomplish the CHS mission—consider all SOPs, policies, and procedures in effect)—courses of action are expressed in terms of what, when, where, how, and why.
	

	
	Determine if the CHS mission can/ cannot be supported.
	

	
	Determine which medical COA can best be supported from the CHS standpoint.
	

	
	Identify the limitations and deficiencies in the preferred COA that must be brought to the commander’s attention.
	

	
	Identify factors adversely affecting the health of the command.
	








Asset Availability Worksheet

SPECIAL INSTRUCTIONS –
1. Identify system capabilities not individual.  Match up personnel with a complete system (i.e. Driver, Assistant Driver, Prime mover and mission trailer).
2. Identify capabilities in consistent and appropriate terms and state them (i.e.  30% local haul of four 60 km round trips, 60% long haul of two 180 km round trips, 10% maintenance or single lift capability of XXX).  Identify manning, maintenance, trafficability, etc. as issues.

	UNIT
	SYSTEM
	CAPABILITIES
	ISSUES
(STATUS, LOCATION, etc)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Mission Analysis Briefing Format

Briefer					Subject
XO 				Purpose and agenda
		Proposed FSB Restated Mission (brief, no explanation)

S-2				Battlefield Area Evaluation
	SITEMP (EMPCOA/EMDCOA)
	Task Org/Order of Battle by ECOA
	Terrain Analysis
	Weather/effects on CSS
	Enemy Threat Update – Task and Purpose

S-3				Mission and intent of higher and next higher commanders
				Next Higher HQ Concept of the Operation 
	Area of Operations and Area of Interest / Flank units
	RFI Update
	Initial Commander’s Guidance

S-3				Facts and Assumptions
				Tasks (Specified, Implied, Essential)
	Constraints

SPO				Concept of Support of next higher HQ
	Asset Availability
	Capabilities vs. requirements
	Shortfalls and recommendations

S-3				Risks
	Proposed CCIR
	Operational Time Analysis

XO				Proposed restated mission 

Commander      		Guidance and intent

XO				Timeline
	Issue Warning Order #2

The products from 1BDE PSOP, page E-1 (Mission Analysis Brief Template Slides) will be available and posted.

Request for Information (RFI) Log 			Page ____ of _____

	FROM
	TO
	SUBJECT
	ACTION TAKEN
	DATE/TIME
	REC BY

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	



NOTE:  The S-3 NCO maintains a copy of this log in the TOC during the planning and execution of an operation.  During planning, each staff section develops RFI’s for the assigned units or CSG/ASG which are recorded here and updated at each briefing.  Use the worksheet on the next page for the actual RFI.  The following codes are used to identify staff sections, Section Code followed by a number / and DTG.  Example  S14/110900 is from Support Opns, #14, on 110900.P = S-1, O = S-2/3, L = S-4, X = XO, S = SO, M = CSM, C = BC

690th BSB Request For Information (RFI)
	123rd BSB, 123rd Maneuver Enhancement Brigade
Request for Information (RFI) Worksheet

	Classification
(circle one):
	TOP SECRET
CONFIDENTIAL
	SECRET
UNCLASSIFIED

	RFI #:
	Urgency:
	FLASH
IMMEDIATE

	DTG:
	
	PRIORITY
ROUTINE

	Info needed by:


	LTIOV:
	
	


	Subject:
	From:



	POC:
	PH#:
	FAX#:
	Call Sign:



	To:


	Unit:

	Question:








	Resources Consulted:


	Response to:
	From:


	To:
	DTG:


	Answer:











	Method Received:
	FM
	FAX
	HARD COPY
	Other:

	Control #
	Received by:
	Staff Section:
	Forwarded to:
	Date forwarded:







Commander’s Critical Information Requirements

1.  CCIR

Helps the commander:
· Manage information to ensure they get a complete picture of the battlefield
· Create, confirm, or modify a COA
· Verify and update their assessment of current operations and their estimate of future operations and requirements
· Readily recognize when execution or adjustment of support operations may be necessary
· Assess the unit’s ability to accomplish its mission in accordance with the higher commander’s intent

2. PRIORITY INFORMATION REQUIREMENTS (PIR)
(How I see the enemy and current/future support operations).  PIR is what the commander wants or needs to know about the enemy, changes to the AO, Task Organization, support requirements, or future support operations.  For a CSB these include (as a minimum) the following:

· Changes to missions
· Changes to task organization
· Changes in readiness (personnel, equipment, and systems)
· Enemy actions in AO

3.  FRIENDLY FORCES INFORMATION REQUIREMENTS (FFIR)
(How the enemy sees me).  FFIR allows the commander to determine the combat capabilities of their unit.  These are not routine reports, but items that are critical enough that they are reported immediately over the command channel when their status changes.  For a CSB, these include (as a minimum) the following:  

· Status of forces in base and/or base cluster
· Status of units in AO

4.  ESSENTIAL ELEMENTS OF FRIENDLY INFORMATION (EEFI)
(What do I not want the enemy to know about me).  EEFI allows the commander to determine how the enemy sees the friendly unit.  For a CSB, these include (as a minimum) the following:

· Location of assigned units
· Traffic patterns
· Location of BSA, DSA, CSG, ASG, COSCOM, etc.
· Location of base or base cluster units


Operational Timeline (version 1)

	Phase

	D-Day
	Date

	Time
	0001-0600
	0601-1200
	1201-1800
	1801-2400

	H-Hour
	
	
	
	

	Air Tasking Order
	
	
	
	

	Weather
	
	
	
	

	Enemy Activity
	
	
	
	

	BDE
Activity
	
	
	
	

	BDE
Resupply
	
	
	
	

	BSA
Resupply
	
	
	
	

	Move
	
	
	
	

	Medical
	
	
	
	

	BSA
Defense
	
	
	
	

	BROC
	
	
	
	

	C2
	
	
	
	

	Risk Management
	
	
	
	




Decision Support Matrix

	Phase

	D-Day
	Date

	Time
	0001-0600
	0601-1200
	1201-1800
	1801-2400

	H-Hour
	
	
	
	

	Decision
	
	
	
	

	
	
	
	
	

	NAI/TAI
	
	
	
	

	Observer (Primary)
	
	
	
	

	Alternate
	
	
	
	

	Trigger
	
	
	
	

	Remarks
	
	
	
	

	DTG
	
	
	
	




General Instructions

In the course of COA development, the staff takes the input and completes the development process to create the output which becomes the Scheme of Support and Scheme of Defense.

Input
	Restated Mission
	Commander’s Guidance
	Intelligence Estimate

Process
	Analyze support requirements and unit capabilities
	Match capabilities with mission tasks
	Determine mission requirements
	Complete Personnel, Intelligence, CSS, and Support Operations Estimates
	Determine C2 requirements

Output
	Course of action statements
	Intelligence update
	Recommended course of action for analysis

Scheme of Support COA Development Worksheet

Special Instructions—
1.  Identify tasks that require both equipment and material.  Make assumptions for consumables (Class III and IX) as necessary.
2.  Identify if shared resources are used for a task (i.e. one tractor for two or more trailers).

	Unit
	Tasks
	Equipment
	Shortfalls/ Issues

	
	
	
	



	
	
	
	



	
	
	
	



	
	
	
	



	
	
	
	



	
	
	
	



	
	
	
	



	
	
	
	



	
	
	
	



	


	
	
	

	


	
	
	




Scheme of Support COA Sketch

	Annex C to 690 BSB OPORD

	CONCEPT OF SUPPORT:
230BSB conducts GAC and LOGAIR missions to provide uninterrupted CSS to the 1BCT as they defend in sector.  Priority of supplies is Class IV, V, III(B), and water.  BPT push out LOGPACs and FLEs to rearm and refit the 1BCT as they transition into offensive operations.
	Phase I: Prep/ Counter-recon
T: A Co move 3-327 and 2-327 into sector
P: Allow units to establish defense
T: A Co BPT move 1-327 fwd into sector
P: Allow unit to prepare for defense in the event no air is available
T: A Co move CL IV & V into sector
P: IOT est. Brigade defense
	Phase IIA & B: Motorized IN, Mech Armor Fight
T: A Co BPT push emergency resupply of CL I, III, IV, V, VIII, IX, and water fwd by air or ground
P: Allow units to continue the fight
T: A Co BPT refuel BDE reserves
P: Allow the reserve to remain flexible
	Phase III: Consolidation and Reorganization
T: A Co BPT push emergency resupply of CL I, III, IV, V, VIII, IX and water fwd by air or ground
P: Allow units to continue the fight
T: A Co O/O push necessary classes of supply forward
P: Allow the 1BCT to transition into the offense

	
	
	
	Priority of Support:
Priority of support is 3-502, B/1-7 CAV/ BRD, 1-327 IN, and 3-327 IN

	See Appendix 1 to Annex I (External) 690thOPORD
	Pr. of Troop movement from TAA to def position:
Air moves 1-327
210600-UTC: 3-502, 3-327
No air avail:
210600-UTC: 1-327, 3-502, 3-327

	
	
	
	Priority of Maintenance:
· Priority of ground maintenance is M1, M3, Q36, M198, M119, Avenger, Stinger, ROWPU, MHE
· Priority of air maintenance is AH64, OH58D, UH60, CH47

	
	RSR—CSR except the following:
A.  155MM
HE APICM DPICM HC RAP WP ILL RAAMS ADAM CLGP
25     3        50     6    2    6    3       2         1       2
B.  105MM
HE APICM APERS HC RAP WP ILL HEP-T
40     40       1      3    6     6    2     1
C.  81MM
HP  WP ILL
114 12   6
D.  60MM
HE  WP  ILL
60   15    15
E.  AT4
20 per company per day
F.  Mines
M21     VOLCANOES     MOPM
3000            2                10
	

	
	
	Routes:
· All MSRs need to remain open until 23 1800 JUL
· MSRs need to be closed NLT 23 1800 JUL
· At the conclusion of the defense, o/o open MSRs in their AOs to allow for resupply to move forward

	
	
	CL IV Movement Assets pushed fwd:
1-327: 3 x 4K FL, entire operation (AASLT)
3-327: 1 x 10K FL 211800-212400
3-502: 1 x 10K FL 211800-212400

	Class I:
· Primary source for water resupply is ROWPU
· Iodine tablets are authorized for use first 15 days
· All surface water is non-potable
	Class III(B):
· Pushed out daily w/ LOGPAC
· 1 HEMTT fueler stays with Cav troop, 2 pushed out w/ LOGPAC
· 23 1500 Jul LOGPAC, 3 fuelers pushed out to Cav, 1 add stays fwd (2 total)
	Class IV:
· A Co BPT push 1st CL IV push NLT 21 1800 JUL
· Primary means for CL IV movement is air, then ground
	Class VII:
· Pushed FWD with LOGPACs or as required
	LOGPAC:
· Pushed daily at 0600 and 1700
· Last LOGPAC at 23 1500

	
	
	
	Class IX:
· Pushed out daily with unit LOGPACs
	Class VIII
· Pushed out daily with unit LOGPACs or utilizing ambulance back haul




Scheme of Defense COA Development Checklist

Special Instructions—
1.  Identify which positions are manned by alert level.
2.  Identify if defense manning is expected to adversely affect unit’s operations.

	Unit
	Size
	Crew Weapons Type and Number
	Fighting Positions Number & Location
	Recon and Security
	Issues

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	




Scheme of Defense Sketch

	Scheme of Defense

	MISSION:  111thBSB provides CSS/ CHS ISO 1BCT deliberate defense, defends BSA and o/o displaces via GAC/ AASLT ISO future combat operations.
T1: CL IV/V movement to BN Areas
P1: Prepare for defense in sector
T2: Rearm/ refit Cav Troop
P2: Sustain during hide sites
T3: Rearm/ refit 1BCT after defense
P3: Prepare for future operations
T4: BSA defense
P4: Protect critical CSS assets
ENDSTATE: BCT armed and refit/ BSA operational at same location/ FLE ready to launch/ decon ops complete/ BSA defense in tact/ no threat > level 1 in BSA.
	TASK ORG:
111 BSB
-1/101 MP

HQA 230
-1/1/B/801
-1/1/A/801

B 230
-FLE/155 MST
-FLE/1/7 CAV

C 230
-1/1/E/801 PM
-1/1/50 AA
-101 FST
	BSA SECTORS WITH TRPS SKETCH GOES HERE; sectors A-D are indicated; triangles indicate LP/OPs; cross-hairs indicate TRPs

	WEAPONS:
	ROTATION:

	M4: 375/375
M9: 28/28
M2: 9/9
MK19: 8/8
M249: 40/40
M203: 40/40
105mm: 12/12
	155mm: 4/4
AH: 14/14
OH: 8/8
UH: 29/29
EH: 1/1
CH: 12/12
TOW: 60/60
	81mm: 12/12
60mm: 18/18
Q36: 1/1
Avenger: 2/2
AT4: 40
	21 Jul: A (recon and security), B (non-lethal fires), C (lethal fires)
22 Jul: B (recon and security), C (non-lethal fires), A (lethal fires)
23 Jul: C (recon and security), A (non-lethal fires), B (lethal fires)

	NARRATIVE:  The BSA is located vicinity LE 245 678 oriented north.  The main effort for each day is recon and security patrols.  There is a CFZ located over the BSA that is patrolled by a two-ship team of UH60s serving in a recon role.  These helicopters will have a quick-wing response of one light infantry squad.  There are three TRPs planned at LE 111 111, LE 222 222, and LE 333 333 with probably PSOC mortar emplacements.  The UH60s will assist with spotting and killing PSOC forces.  There are two pre-planned decon sites located vicinity LE 444 444 and LE 555 555.  Dirty route follows the following grids: LE 667 667, LE 777 777, LE 888 888, LE 999 999.  Units will move to operational decon site vic LE 1010 1010 and on to thorough decon site vic LE 202 202.  B/230 C2s decon operations.  Alternate BSA location ME 230 230.  NAIs centered on TRPs and key terrain within a 5-km radius of BSA and along all MSRs/ ASRs in and around brigade rear area.  Tactical risk increases in Phase III due to leakers in the BRA.  The BSA is CFZ 18.




Communication Plan

Special Instructions—
1.  Identify both internal and external communication requirements.
2.  Identify if network is not a SINCGARS-frequency hopping network.

	Unit
	Net 1
	Net 2
	Net 3
	Net 4
	Remarks

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	


Wire commo plan:

Course of Action Briefing Format


Briefer					Subject


XO or S-3	1.   Purpose and agenda
	2.   RFI Update
3.   CCIR Update

S-2		4.   Updated intelligence situation
a.  Weather analysis
b.  Terrain analysis
c.  Threat evaluation
5. Possible enemy course(s) of action.  Situation template(s)

S-3		6.   Restated mission
6. Higher and own commander’s intent
7. Course of action and sketch of rear defense plan to include brigade, division, or corps units.
8. Statement must address any significant risk accepted. 

S-1/S-4	9.   Update of personnel and equipment (Chart)
10.   Update of critical systems (Chart)

SPO		11.  Scheme of Support statement and sketch.
a.  Array of forces, logistics support, medical support, and defense plan.
b.  Scheme of support statement (before, during, and after operations).
12.  Course of action rationale for each course of action.
a.  Considerations affected by possible enemy course(s) of action, logistics assets available, missions assigned, or timeline imposed.
b.  Why units are arrayed as shown on sketches.
c.  Priorities of support, phasing, C2, and availability of assets.
d.  Why selected control measures are used.

XO or S-3	12.   Follow-up actions


Preparation for Wargaming

1. Complete the COA Sketch for Scheme of Support and Scheme of Maneuver.

2. Update intelligence information.

3. List known critical events and time requirements.  (Critical events are those specified or implied tasks the completion of which is essential to the accomplishment of the mission). 

	
Wargaming Sequence


1.  Visualize the operation.

2. Considerations in developing COA’s based upon METT-T

a. Movement planning (air, ground).

b. Task organization

c. Base/Base cluster location

d. Availability of addition support (MP, EN, ADA, higher headquarters, etc.)

e. Security / Force Protection measures

(1) Entry to AO

(2) Convoy operations

(3) Critical equipment sites [Example (ROWPU)].

3. List advantages and disadvantages (remain unbiased).

4. Assess feasibility of COA.

5. Avoid comparing COA’s until comparison phase.

6. Avoid premature conclusions.
 

Comparison Criteria

1. COA’s for CSS units are limited in the number and extent of available options due to the assigned missions, available task organization, and METT-T of the situation.  As a result, CSS C2 units should spend their available time comparing missions to available assets to insure that resources are available to insure success.  Distance, terrain, weather, personnel strength, mission requirements, potential enemy action, and equipment loss all must be taken into consideration. 

2.  All task organization unit assets and capabilities must be recorded and tracked by both the S-4 (internal unit readiness) and Support Operations (external support operations) staff sections due to the multiple capabilities of many pieces of equipment, primarily transportation assets which are the key to any operation.   

3.  All COA’s must place the battalion and its task organization in a position to support follow-on missions.





Course of Action Comparison Matrix

	Courses of Action - 
	Advantages

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	Disadvantages

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


(Copy as many times as needed for each COA)
COA Decision Briefing Format

Briefer					Subject


XO or S-3		1.   Purpose and agenda

S-3			2.   Intent of higher headquarters
3.  Restated mission
4.  Status of own forces

S-2			5.   Updated intelligence estimate (weather, terrain, enemy 
      situation)

SPO and S-3		6.   Own course(s) of action (COA)

SPO, S-3, S-2		7.   Assumptions used in the planning
S-1, S-4,		8.   Results of staff estimate
in order		9.   Advantages and disadvantages (including risk) of each 
COA
10.  Recommended COA (may differ from other staff)

XO			11. Recommended COA


The Execution (Synchronization) Process

The Execution (Synchronization) Process starts with the end state and moves backward to the first movement of personnel and or supplies in order to ensure resources are positioned at the right time and place.  For CSS units that provide supplies this may occur on a daily basis, on a regular schedule, or on an irregular schedule.  Use the same synchronization scheme as used for Support Matrix if at all possible


Step 1– The first step is to portray the mission end state.  (This could be movement, delivery of supplies and services, or base defensive operations).  Note NLT times, gross quantities and dates if they are known.  

Step 2 – Match the mission with available equipment and task organization units.  Notify higher headquarters if the mission cannot be accomplished with the current task organization. 

Step 3– Layout all support requirements in a timeline to insure all resources are in the right place to support the event.

Step 4– Notify units of change of mission, requirements, location, etc. Use a FRAGO or Warning Order.  Follow-up with an OPORD.

Support Matrix

ORDER #________________________,  DTG:__________________

	
	DATE
	
	
	
	

	
	EVENT/PL ITEM
	
	
	
	

	
	ENEMY ACTIONS
	
	
	
	

	
	FRIENDLY ACTIONS
	
	
	
	

	
	CSS DECISION POINTS
	
	
	
	

	Priority of
	FIX
	
	
	
	

	Support
	ARM
	
	
	
	

	
	FUEL
	
	
	
	

	
	SUSTAIN
	
	
	
	

	
	MOVE
	
	
	
	

	
	PROTECT
	
	
	
	

	
	MAN
	
	
	
	

	
	MSR
	
	
	
	

	
	ASR
	
	
	
	

	Requirements
	Class I
	
	
	
	

	
	Class II
	
	
	
	

	
	Class III
	
	
	
	

	
	Class IV
	
	
	
	

	
	Class V
	
	
	
	

	
	Class VI
	
	
	
	

	
	Class VII
	
	
	
	

	
	Class VIII
	
	
	
	

	
	Class IX
	
	
	
	

	
	WATER
	
	
	
	

	
	MED LOCs
	
	
	
	

	
	GRREG PT
	
	
	
	

	
	DC COL PT
	
	
	
	

	
	EPW COL PT
	
	
	
	




Execution Matrix
	Date
	
	
	
	

	Day
	
	
	
	

	Event
	
	
	
	

	Class I
	
	
	
	

	Class I (Water)
	
	
	
	

	Class II
	
	
	
	

	Class III
	
	
	
	

	Class IV
	
	
	
	

	Class V
	
	
	
	

	Class VI
	
	
	
	

	Class VII
	
	
	
	

	Class VIII
	
	
	
	

	Class IX
	
	
	
	

	Transportation
	
	
	
	

	Showers
	
	
	
	

	Laundry
	
	
	
	

	Repair
	
	
	
	

	Maintenance/ Recovery
	
	
	
	

	
	
	
	
	


Adjust table to meet requirements of assigned missions.

Orders Instructions

The complete plans and orders instructions are listed in Appendix H of FM 101-5.  The basic information to get started is listed below.

1. Plans and orders are the means by which the commander expresses to his subordinates his/her battlefield visualization, intent, and a decision, focusing on the results the commander expects to achieve – their vision of the end state of operations.  This gives subordinates the maximum operational and tactical freedom to accomplish the mission which providing only the minimum restrictions and details necessary for synchronization and coordination.  Plans and orders should provide the what rather than the how to encourage initiative.  Plans and orders are the method the commander uses to synchronize military actions.  They also help the staff synchronize the commander’s decisions and concepts.  The amount of detail the commander provides in a plan or order depends on the experience and competence of subordinate commanders, the cohesion and tactical experiences of subordinate units, and the complexity of the operation.

2. Operation Plan – (OPLAN) is a plan a command uses to conduct military operations.

a. States critical assumptions that form the basis of the plan.  Assumptions must be revalidated prior to execution of the plan.

b. Becomes an OPORD when the conditions of execution occur and an execution time is determined.

3. Service Support Plan – (SSPLAN) provides information and instructions covering an operation’s service support.  Estimates of the command’s operational requirements are the basis for the plan.  The SSPLAN becomes the service support order when the conditions of execution occur.

4. Operations Order – (OPORD) are directives a command issues to subordinate commanders to coordinate the execution of an operation.

5. Service Support Order - (SSORD) provides the plan for service support of operations, including administrative movements.  If provides information to supported elements and serves as a basis for the orders of supporting commanders to their units.  SSORDs may be issued either with an OPORD, or separately when the commander expects the CSS situation to apply to more than one operation plan or order.  At division or corps levels of command, the SSORD may replace an OPORD’s service support annex, if that happens the staff refers to the existence of the SSORD in paragraph 4 of the OPORD.  The G4 (S4) has primary coordinating responsibility for preparing, publishing, and distribution of the SSORD.  Other staff officers will provide their parts of the orders concerning their area of responsibility. 

6. Movement Order – The movement order is a stand-alone order that facilitates an uncommitted unit’s movements.  The movements are typically administrative, and troops and vehicles are arranged to expedite their movement and to conserve time and energy when no enemy interference (except by air) is anticipated.  The G4 (S4) has primary responsibility coordinating staff responsibility for planning and coordinating movements with input from all other staff sections, primarily the S-2/3.  The G4 (S4) is also responsible for preparing, publishing, and distribution of the movement order.

7. Warning Order – (WARNO) is a preliminary notice of an order or action that is to follow.  Warning orders help subordinate units and their staffs prepare for new missions.  Warning orders maximize the subordinate’s planning time, provide essential details for the impending operation, and detail major time-line events that accompany mission execution.  The amount of detail a warning order includes depends on the information and time available when the order is issued and the information subordinate commanders need for proper planning and preparation.  The warning order clearly informs the recipient of what tasks he must do now as well as informs him of possible future tasks.  However, a WANO does not authorize execution other than planning unless specifically stated.

8. Fragmentary Order – (FRAGO) provides timely changes of existing orders to subordinate and supporting commanders while providing notification to higher and adjacent commands.  Commanders may authorize members of their staff to change existing orders by issuing Fargo’s in their name.  A FRAGO is either oral or written and addresses only those parts of the original OPORD that have changed.  The FRAGO differs from an OPORD only in the detail of detail provided.  It refers to previous orders and provides brief and specific instructions.  The higher headquarters issues a new OPORD when there is a complete change of the tactical situation or when many changes make the current order ineffective.





Warning Order Format (WARNO) 
_________________
(Classification)
(Change from oral orders, if any) (Optional)

Copy ____ of ____ copies
111th CSB
(Place of issue)
(Date-time-group of signature)
(Message reference number)

WARNING ORDER ______________ 
                                                      

References: (Refer to higher headquarters OPLAN/OPORD, and identify map sheet for operation).

Time Zone Used Throughout the Order: (Optional)

1.	SITUATION. 
a.	Enemy forces. (S-2)
b.	Friendly forces. (S-3)
(1)	Higher commander’s mission.
(2)	Higher commander’s intent.
c.	Attachments and detachments.  (S-3 NCO)
d.	Assumptions (OPLAN only).

2.	MISSION.  (S-3, XO) (Higher headquarters restated mission)

3.	EXECUTION.
a.	Intent.  (Cdr)
b.	Concept of Support. (SPO)
(1)	Sub-unit tasks.
(2)	Sub-unit tasks.
c.	Concept of Maneuver. (S-3)
(1)	Sub-unit tasks.
(2)	Sub-unit tasks.
d.	Sub-unit tasks (for all).
e.	Coordinating instructions.  (S-3)
(1)	CCIR.
(2)	Risk guidance.
(3)	Time line.
(4)	Guidance of orders and rehearsals.
(5)	Orders group meeting (attendees, location, and time).
(6)	Earliest movement time and degree of notice.
4.	SERVICE SUPPORT.  (S-1 / S-4) (Optional)
a.	Special equipment. (Identify requirements and coordinate transfers)
b.	Transportation. (Identify requirements and coordination for pre-position of assets)

5.	COMMAND AND SIGNAL.  (XO / S-3) (Optional)
a.	Command. (XO) (State the chain of command if different from unit SOP)
b.	Signal. (S-3) (Identify current SOI edition and assets)

ACKNOWLEDGE:



							Patton
							LTC
OFFICIAL:  
WHITE

ANNEXES:








______________
(Classification)


Fragmentary Order Format (FRAGO) 
______________
(Classification)
(Change from oral orders, if any) (Optional)

Copy ____ of ____ copies
111thBSB
(Place of issue)
(Date-time-group of signature)
(Message reference number)

FRAGMENTARY ORDER ______________ 
                                                      

References: (Mandatory) reference the order being modified.

Time Zone Used Throughout the Order: (Optional)

1.	SITUATION. (Mandatory) Include changes to the existing order.

2.	MISSION. (Mandatory) List the new mission.

3.	EXECUTION.
Intent:  (Cdr) (Optional)
a.	Concept of operations. (SPO) (Mandatory)
b.	Tasks to subordinate units. (Mandatory)
c.	Coordinating instructions. (Mandatory)  Include statement, “Current overlay remains in effect".

4.	SERVICE SUPPORT (S-1 / S-4) (Optional) (Include changes)

5.	COMMAND AND SIGNAL (XO / S-3) (Optional) (Include changes)

ACKNOWLEDGE: (Mandatory)
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____________
(Classification)
Movement Order Format 
____________
(Classification)
(Change from oral orders, if any) (Optional)

Copy ____ of ____ copies
111thBSB
(Place of issue)
(Date-time-group of signature)
(Message reference number)

MOVEMENT ORDER ______________ 
                                                      

References: (Refer to higher headquarters OPLAN/OPORD, and identify map sheet for operation)

Time Zone Used Throughout the Plan (Order):

Task Organization: 

1.	SITUATION.
a.	Enemy forces. (S-2)
b.	Friendly forces. (S-3)
c.	Attachments and detachments. (S-3 NCO)

2.	MISSION. (S-3, XO) 

3.	EXECUTION.
a.	Concept of movement. (S-3)
b.	Tasks to subordinate units.  (S-3)
c.	Detailed timings.  (S-3)
d.	Coordinating instructions. (S-3)
(1)	Order of march.
(2)	Routes.
(3)	Density.
(4)	Speed.  (Include catch-up speed)
(5)	Method of movement.
(6)	Defense on move.
(7)	Start, release, or other critical points.
(8)	Convoy control.
(9)	Harbor areas.
(10)	Instruction for halts.
(11)	Lighting.
(12)	Air support.

4.	SERVICE SUPPORT (S-1 / S-4) 
a.	Traffic control. (performed by MPs)
b.	Recovery.
c.	Medical.
d.	Petroleum, oils, and lubricants.
e.	Water.

5.	COMMAND AND SIGNAL (XO / S-3)
a.	Command. (XO) 
(1)	Location of commander and chain of command.
(2)	Location of key individuals or particular vehicles.
b.	Signal. (S-3) 
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_____________
(Classification)

Service Support Plan (SSPLAN)/Order (SSORD) Format
_______________
(Classification)
(Change from oral orders, if any)

Copy ____ of ____ copies
111thBSB
(Place of issue)
(Date-time-group of signature)
(Message reference number)

SERVICE SUPPORT PLAN (ORDER) ______________ (Code name)
                                                                  (number)

Related operation plan (order)____________________ (when applicable)
					       (number)
References:

Time Zone Used Throughout the Plan (Order):

Task Organization:

1.	SITUATION (General service support factors affecting support of the operation).
a.	Enemy forces. (S-2)
b.	Friendly forces. (S-3)
c.	Attachments and detachments. (S-3 NCO)
d.	Assumptions (OPLAN only).

2.	MISSION State the CSS tasks and their purpose.

3.	EXECUTION (Concept of support operations).	

4.	SERVICE SUPPORT (S-1 / S-4)
	a.  Materiel and services.
		(1)  Supply.
		(2)  Transportation.
		(3)  Services.
			(a) Field Services.
			(b)  Installation service (real estate, repair, utilities, fire protection, 			sewage, trash disposal, hazardous materiel, water supply services, 		and waste disposal.
		(4)  Labor.
		(5)  Maintenance.


	b.  Medical evacuation and hospitalization.
		(1)  Evacuation.
		(2)  Treatment.
		(3)  Other services.

	c.  Personnel.
		(1)  Personnel matters.
		(2) Maintenance of unit strength.
			(a)  Strength reports
			(b)  Replacements.
		(3)  Casualty operations.
		(4)  Personnel management.
			(a)  Military personnel.
			(b)  Civilian personnel.
			(c) Enemy prisoners of war and civilian internees or detainees.
		(5)  Personnel service support (PSS).
		(6)  Discipline, law and order
		(7)  Headquarters management.
		(8)  Miscellaneous.
	
	d.  Foreign nation support and hot nation support
	
	e.  Coordinating instructions.  (same as OPORD)
		(1)  Boundaries.
		(2)  Protection.
		(3)  Special reports.
		(4)  Other CSS matters
		(5)  Execution.

5.	COMMAND AND SIGNAL  (XO / S-3)
a.	Command (XO)
b.	Signal (S-3)
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Annex A	Task Organization
Annex B	Intelligence
	Appendix 1  Initial IPB
		TAB A	  Terrain Analysis (Routes, base/ base cluster)
		TAB B  Enemy Situation Template
		TAB C  Analysis of AO
	Appendix 2  Collection Plan
Annex C	Operation Overlay
	Appendix 1  Scheme of Support Graphics
	Appendix 2  Scheme of Defense Sketch
Annex E	Rules of Engagement
Annex I	Service Support
	Appendix 1  Service Support Overlay
	Appendix 2  Traffic Circulation and Control
		TAB A  Traffic Circulation (Overlay)
		TAB B  Road Movement Table
		TAB C  Highway Regulation
Annex N	Rear Operations
Annex Q	Operations Security (OPSEC)
Annex U	Civil-Military Operations (CMO)
Annex W 	Risk Analysis

DISTRIBUTION:



____________
(Classification)

Operations Plan/Order (OPLAN/OPORD) Format
_______________
(Classification)
(Change from oral orders, if any)

Copy ____ of ____ copies
111thBSB
(Place of issue)
(Date-time-group of signature)
(Message reference number)

OPERATION PLAN (ORDER) ______________ (Code name)
                                                      (number)
References:

Time Zone Used Throughout the Plan (Order):

Task Organization:

1.	SITUATION
a.	Enemy forces. (S-2)
b.	Friendly forces. (S-3)
c.	Attachments and detachments (S-3 NCO)
d.	Assumptions (OPLAN only).

2.	MISSION (S-3, XO - from analysis)

3.	EXECUTION
a.	Intent:  (Cdr)
b.	Scheme of Support (SPO)
(1)	Sub-unit tasks
(2)	Sub-unit tasks
c.	Scheme of Defense (S-3)
(1)	Sub-unit tasks
(2)	Sub-unit tasks
d.	Sub-unit tasks
e.	Coordinating instructions (S-3)
(1)	Time or condition when a plan or order becomes effective
(2)	CCIR
(3)	Risk reduction control measures
(4)	Rules of engagement
(5)	Environmental considerations
(6)	Force protection
(7)	As required
4.	SERVICE SUPPORT (S-1 / S-4)
a.	Support concept (internal) (S-4)
b.	Material and services (S-4)
c.	Medical evacuation and hospitalization (S-1)
d.	Personnel (S-1)
e.	Civil Military (S-1)
f.	As required (S-1 / S-4)

5.	COMMAND AND SIGNAL (XO / S-3)
a.	Command (XO)
b.	Signal (S-3)
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Annex A	Task Organization
Annex B	Intelligence
	Appendix 1  Initial IPB
		TAB A	 Terrain Analysis (Routes, base/ base cluster)
		TAB B  Enemy Situation Template
		TAB C  Analysis of AO
	Appendix 2  Collection Plan
Annex C	Operation Overlay
	Appendix 1  Scheme of Support Graphics
	Appendix 2  Scheme of Defense Sketch
Annex E	Rules of Engagement
Annex I	Service Support
	Appendix 1  Service Support Overlay
	Appendix 2  Traffic Circulation and Control
		TAB A  Traffic Circulation (Overlay)
		TAB B  Road Movement Table
		TAB C  Highway Regulation
Annex N	Rear Operations
Annex Q	Operations Security (OPSEC)
Annex U	Civil-Military Operations (CMO)
Annex W	Risk Analysis

 (Classification)

Staff Responsibility for Orders and Annexes 

The following staff sections are responsible for writing (or assist with) specific portions of the OPORD and annexes.  At the battalion level, only a portion of the annexes listed in ATTP 5-0.1 is needed for most operations.
	PARA #
	TITLE
	PRIMARY
	ASSIST
	ASSIST

	1.
	Situation
	S-2/3
	
	

	a
	Area of Interest
	S2
	S3
	

	b.
	Area of Operations
	S2
	S3
	

	b1
	Terrain
	S2
	S3
	

	b2
	Weather
	S2
	
	

	c
	Enemy Forces
	S2
	
	

	d
	Friendly Forces
	S3
	S4
	

	d1a
	HHQ Mission & Intent 2 levels up
	S3
	
	

	d1b
	HHQ Mission & Intent
	S3
	
	

	d2
	Missions of Adjacent Units
	S3
	
	

	e
	Interagency, Intergovernmental, and NGOs
	S3
	
	

	f
	Civil Considerations
	S3
	Pro Cell
	Chap

	g
	Attachments and Detachments
	S3
	
	

	2.
	Mission
	XO
	S-2/3
	

	3.
	Execution
	S-3
	
	XO

	a
	Commander’s Intent
	CDR
	S3
	XO

	b
	Concept of Operations
	S3
	XO
	CDR

	c
	Scheme of Movement and Maneuver
	S3
	XO
	CDR

	c1
	Scheme of Mobility/Countermobility
	ENG
	S3
	XO

	c2
	Scheme of Battlefield Obscuration
	S3
	FSO
	CHEMO

	c3
	Scheme of Information Collection
	S3
	S2
	FSO

	d
	Scheme of Intelligence
	S2
	S3
	

	e
	Scheme of Fires
	FSO
	S3
	Pro Cell

	f
	Scheme of Protection
	Pro Cell
	S3
	Eng

	g
	Stability Operation
	S3
	Pro Cell
	S4

	h
	Assessment
	S3
	XO
	CDR

	i
	Tasks to Subordinate Units
	S3
	S4
	S2

	j
	Coordinating Instruction
	S3
	S4
	XO

	4.
	Sustainment
	
	
	

	
	Sustainment Concept
	S-4
	S1
	

	a
	Logistics
	S-4
	S1
	

	b
	Personnel
	S-1
	S4
	SURG/CH

	c
	Army Health System Support
	S-1
	SURG
	S4/CHAP

	5.
	Command and Signal
	S-3
	SIGO
	XO

	a
	Command-Location of Commander
	S3
	XO
	

	
	Succession of Command
	S3
	XO
	

	
	Liaison Requirements
	S3
	XO
	

	b
	Control-Command Posts
	S3
	XO
	S4

	
	Reports
	S3
	S4
	XO

	c
	Signal
	SIGO
	S3
	



	ANNEX
	TITLE
	PRIMARY
	ASSIST
	ASSIST

	A
	Task Organization
	S-3
	XO
	

	B
	Intelligence
	S-2
	
	

	C
	Operations
	S3
	
	

	D
	Fires
	FSO
	S3
	ProCell

	E
	Protection
	Pro Cell
	S3
	Eng

	F
	Sustainment
	S-4
	S1
	Chap/Surg

	G
	Engineer
	ENG
	Pro Cell
	S3

	H
	Signal
	SIGO
	S3
	

	J
	Inform and Influence Activities
	S-3
	XO
	CDR

	K
	Civil Affairs Operations
	S-3
	
	

	L
	Information Collection
	S2
	S3
	

	M
	Assessment
	S3
	XO
	

	P
	Host-Nation Support
	S4
	S3
	S1

	R
	Reports
	S3
	S4
	S1

	Q,T,W,X,Y
	Spare
	
	
	

	Z
	Distribution
	
	
	




OPORD Briefing Format

Briefer					Subject


XO or S-3		1.   Purpose and agenda
2.  Restated mission

S-3			3.   Area of Operations and Area of Interest
4.   Intent of higher headquarters (higher and next higher commanders)
5.  Adjacent Units (To BSA)

S-2			6.   Updated intelligence estimate
a.  Weather analysis
b.  Terrain analysis
c.  Enemy situation / threat

CDR or S-3		7.   Mission
8.   Commander’s intent

S-3			9.   Task Organization

SPO and S-3		10.   Concept of support
11.   Concept of maneuver
12.  Tasks to subordinate units

S-3			13.  Coordinating instructions

S-4			14.  Internal concept of support
15.  Location of internal support logistics and medical nodes
16.  Internal support priorities
S-3			17.  Any significant risks
18.  Before, during, and after operations considerations

XO or S-3		19.  Command and Signal

GLOSSARY

AA - Avenue of approach – where the enemy could come

AO - Area of operation

ADA - Air Defense Artillery

ASG – Area Support Group

BOS – Battlefield Operating System – A listing of critical tactical activities.  They include intelligence, maneuver, fire support, mobility and survivability, air defense, combat service support, and command and control but do not address timing, tempo, reconnaissance, information operations, or tactics.

BSA – Brigade Support Area – A designated area in which combat service support elements from division support command (DISCOM) and corps support command (COSCOM) provide logistic support to a brigade.  The forward support battalion (FSB) manages the terrain and unit locations.

CCIR – Commander’s Critical Information Requirements – Information required by the commander that directly affects his/her decision and dictates the successful execution of operational or tactical operations.  CCIR normally result in the generation of three types of information requirements: priority intelligence requirements (PIR), essential elements of friendly information (EEFI), and friendly force information requirements (FFIR).

CCL – Combat Configured Load – A planned package of ammunition or other supplies that are transported as a single load to support a type unit or weapon system.  This can be air, rail, or other means of transport.

CDS – Container Delivery System

COA - Course of Action

COSCOM - Corps Support Command

CSB – Corps Support Battalion

CSG - Corps Support Group

CSR – Controlled Supply Rate – The rate of ammunition consumption that can be supported, considering availability, facilities, and transportation.  It is expressed in rounds per unit, individual, or vehicle per day.  A unit may not draw ammunition in excess of its CSR without authority from its next higher headquarters.

CSS – Combat Service Support – The essential capabilities, functions, activities, and tasks necessary to sustain all elements of operating forces in theater at all levels of war.

DISCOM – Division Support Command

DS - Direct Support – A mission requiring a force to support another specific force and authorizing it to answer directly the supported force’s request for assistance.

DSA - Division Support Area – An area normally located in the division rear and often positioned near air-landing facilities along the main supply route.  The DSA contains the portions of the division rear command post, DISCOM CP, and the units organic and attached to the DISCOM.

EEFI – Essential Elements of Friendly Information – Key questions likely to be asked by adversary officials and intelligence systems about specific friendly intention, capabilities, and activities so they can obtain answers critical to their operational effectiveness.  The critical aspects of a friendly operation that, if known by the enemy, would subsequently compromise, lead to failure, or limit success of the operation, and therefore must be protected from enemy detection.

EN – Engineers

EOD – Explosive Ordnance Disposal – The detection, identification, on-site evaluation, rendering safe, recovery, and final disposal of unexploded explosive ordnance.

ESP – Engineer Supply Point

FFIR – Friendly Forces Information Requirement – Information the commander and staff need about the forces available for the operation.  This includes personnel, maintenance, supply, ammunition, petroleum, oils, and lubricants status, and experience and leadership capabilities.

FLE – Forward Logistics Element

FLS – Forward Landing Strip

FMC – Full Mission Capable, Material condition of an aircraft or training device indicating that it can perform all of its missions.

IPB – Intelligence Preparation of the Battlefield – A systematic approach to analyzing the enemy, weather, and terrain in a specific geographic area.  It integrates enemy doctrine with the weather and terrain as they relate to the mission and the specific battlefield environment.  This is done to determine and evaluate enemy capabilities, vulnerabilities, and probable courses of action.

LOC – Lines of Communication – All the routes, land, water, and air, which connect operating military force with a base of operations and along which supplies and military forces move.

MCOO – Modified Combined Obstacles Overlay – The MCOO is a graphic terrain analysis on which all other IPB products are based.  A MCOO is produced when a combination or terrain overlays are put together.  It should contain at a minimum: NO-Go terrain, SLOW-GO terrain, built-up areas, LOCs, river and water obstacles, obstacles, key terrain, AAs and MCs, objectives, and other critical terrain features for a CSB.

MC – Mobility corridor

MDMP – Military Decision Making Process

MP – Military Police

MSR - Main Supply Route – The route or routes designated within an area of operations upon which the bulk of traffic flows in support of military operations.

MST – Maintenance Support Team – A tailored direct support team that co-locates with a unit maintenance element for a designated period.

NAI – Named Area of Interest – A point or area along a particular avenue of approach through which enemy activity is expected to occur.  Activity or lack of activity within an NAI will help to confirm or deny a particular enemy course of action.

OPCON - Operational Control – Transferable command authority that may be exercised by commanders at any echelon at or below the level of combatant command.  Operational Control may be delegated and is the authority to perform those functions of command over subordinate forces involving organizing and employing commands and forces, assigning tasks, designative objectives, and giving authoritative direction necessary to accomplish the mission.  

OPORD - Operation Order – A directive issues by a commander to subordinate commander for the purpose of effecting the coordinated execution of an operation.  

OPLAN - Operation Plan – Any plan, except for the Single Integrated Operation Plan for the conduct of military operations.  An operation plan is the draft document used to lay out the requirements for an operation.  OPLANs become OPORDs.

PIR – Priority Information Requirements – Those intelligence requirements for which a commander has an anticipated and stated priority in his/her task of planning and decision-making. 

R & S Plan – Reconnaissance and Security Plan

RFI - Request for Information

ROZ – Restricted operating zone

RSR - Required Supply Rate – The amount of ammunition expressed in terms of rounds per weapon per day for ammunition items fired by weapons, and in terms of other units of measure per day for bulk allotment and other items, estimated to be required to sustain operations of any designated force without restriction for a specified period. 

SEAD – Suppression of enemy air defense

TOC – Tactical Operations Center – A physical group of those elements of an organization concerned with the current tactical operations and tactical support of an operation.

WSRO – Weapons Systems Replacement Officer
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