. OVERVIEW.

® Can execute up to six rotations
simultaneously
- 6 Teams of 5 Contractor O/Ts
and an OPFOR Commander

® |s a tailored program based on

training objectives and unit needs:

- Single mission scenarios

- MDMP focused STAFFEX at home
station over a MUTA 5/ 6 period

- JANUS supported SIMEX with
multiple iterations conducted
over a MUTA 5/ 6 period

® The program incorporates existing

resources (DBSP, COTAs and
existing facilities) for home station-
based training

® Does not compete with other
programs (e.g., CTCs and TSXXI)

® Training feedback and distributed
training trends to the field via web,
guarterly training bulletin and CALL

o MISSIONT

Provides realistic, stressful,
combined arms training and
leader development for ARNG
battalions and other selected
units, in order to provide trained
and ready battalions that can
fight and win decisively as part
of a brigade or division and con-
duct full spectrum operations
worldwide.

ARNG Battle Command Training Center
8 SHERMAN AVE
FT Leavenworth, KS 66043-2346

Phone: 913.758.5509/5516
Fax: 913.758.5515

Email: mark-bidwell@us.army.mil

wilfredo.ortiz@us.army.mil

BATTALION STAFF
TRAINING PROGRAM

The Battalion Staff Training Pro-
gram (BSTP) provides an oppor-
tunity to develop and apply war
fighting skills in staff planning ex
ercises (STAFFEX) and construc-
tive/simulation supported exer-
cises (SIMEX) for Army National
Guard battalions to help meet re-
guirements of conducting simula-
tion supported command and
staff training annually, as pre-
scribed by ARFORGEN.



.BACKGROUND

The principal executing arm of the
BSTP is the Battalion Staff Training
Team (BSTT). The mobile training
teams of the BSTT execute up to six
battalion rotations simultaneously
with training tailored to commander
objectives. By providing on-site
MDMP staff planning exercises
(STAFFEX) and single-mission, simu-
lation supported full-spectrum sce-
nario training at unit home stations
over a MUTA-5/6 period, the BSTT
supports available unit training time
and provides critical battle staff train-
ing to enhance warfighting skills.

® Program designed to assist
battalions preparing for deployment
BCBST and other major training
events including XCTC

® Program flexible to address unit
scheduling challenges and
individual unit training needs

® Battalion Staff Training Team
(BSTT) deploys to unit and or
nearest DBSP foot-printed Simula-
tion Center

® Collaborates for resources with
NGB'’s Battle Command Training
Capability Program

® BSTP is a sign-up program; not
mandatory

® Units have option of conducting
events at BCTC or home station

® Priority of Scheduling:

1. Deployment Expeditionary Force
Battalions

2. CBRNE Consequence Management
Response Force Battalions

3. Battalions preparing for Brigade
Command and Battle Staff Training
program

4. Battalions of units participating in
eXportable Combat Training
Capability program

5. Other Battalions as available

® BSTP requires 90 days lead-time to
prepare for units/events

® BSTP scheduling is accomplished
through:
— ARNG scheduling conferences
— Unit COTAs
— BCTC Operations

To schedule, contact...

Battle Command Training Center
ATTN: NGB-BCTC
8 Sherman Avenue, Bldg #1952
Fort Leavenworth, Kansas 66027
Mr. Fred Ortiz
(913) 758-5086
DSN 585-5086
FAX (913) 758-5084
Website: www-bctc.army.mil

WHEREWE FIT.

72, Hierarchy of Training Support

Filling an Unresourced Void
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