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* A hostile crowd is defined as 25 or more people with leadership, interfering or capable of
interfering with BCT operations.

Hostile civilian crowdsCivilians5

Insurgent FM radioCommand and control4

Insurgent cell phoneCommand and control3

Insurgent teamsManeuver2

Insurgent mortarsFire support1

HPTCategoryPriority

Phase of the Operation: I – Isolate the Enemy Units
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Example High Payoff Target List (HPTL)

The HPTL is a phased, prioritized list of 
those HVTs that must be acquired and 

successfully attacked for the success of the 
friendly commander’s mission. Examples of 

HPTs are the enemy’s C2 nodes and 
intelligence collection systems. The HPTL 
is a dynamic document that is continually 

refined, during both planning and execution, 
based on the situation and the commander’s 
guidance. Usually, the HPTL is identified 

through war gaming.
The TSM combines data from the HPTL, ISR plan, and AGM. It lists HPT by category and the units responsible for 

detecting them, attacking them, and assessing the effects of the attacks.  The TSM has been successfully used to 
synchronize targeting by assigning responsibilities to detect, deliver, and assess attacks on specific HPTs. 

The HPTs are listed in priority by category under the DECIDE column. Units and agencies are listed under the 
DETECT, DELIVER, and ASSESS columns across from the specific HPTs for which they are responsible. As 

responsibilities are fixed, the asset envisioned to be used is also indicated. This provides the targeting team a check to 
ensure all assets are used and that assets or agencies are not overtaxed. This form could also be prepared for a specific 

event or for each phase of the battle.

Example Target Synchronization Matrix (TSM)


