AWOL/DFR SUPPLY INVENTORY PROCEDURES


NAME_________________________ RANK__________SSN___________________________

UNIT________________________AWOL DATE______________DFR DATE_____________

PROCEDURES FOR PROCESSING INVENTORIES FOR AWOL AND DFR SOLDIERS

Upon determining an AWOL—IMMEDIATELY do the following:

1.  Inventory the property of the absent soldier. This includes TA-50, personal private property, and personal “government owned” property (ie. Initial Issue Uniforms).

2.  Safeguard the property from future loss.


3.  Determine an E-5 or above to do the inventories, an E-5 or above to witness, and the unit commander will verify the inventories.

4. Inventories:

a. TA-50:  Reference: DA PAM 710-2-1 Para 10-18




Inventory conducted on DA Form 3645/3645-1.



Inventory in Original and 2 copies.  




Original placed with equipment in secure storage.




Copy 2 placed in the supply room’s absentee files.




Copy 3 is for the S-1’s AWOL/DFR packet.

b. Personal “government owned” clothing:  Reference: AR 700-84 Para 12-12



Inventory conducted on DA Form 3078,



Inventory conducted on Original and 3 copies.




Original placed with the clothing in secure storage.




Other 3 copies in supply room’s absentee files.




Inventory only items and quantities of clothing issued (INITIAL ISSUE ITEMS).





(Any excess items will be inventoried in personal property inventory)

c. Personal Property/Personal Military Clothing:  Reference:  DA PAM 600-8 Para 9-6




Inventory conducted on “plain bond paper”.




Inventory in 4 copies. (Original plus 3)





Original is placed with the property in secure storage.





Copies 2, 3, and 4 will be attached to and distributed with the corresponding copies of the DA Form 3078 used above.

5.  The NCO/Officer conducting the inventory will sign each inventory document as appropriate.  The witness will also sign each inventory document as appropriate.  The unit commander will initial each inventory document verifying that the inventory is done, true and complete to the best of his knowledge. 


6.  Compare the DA Form 3645/3645-1 inventory document with the CIF printout that is on file in the supply room.  Do a pre-scrub to determine the items not accounted for.  After waiting 25 days, the Financial Liability Investigation (DD 200) can be prepared for turn in once the soldier is DFR’d.

7. The FLIPL will be prepared with the following items attached as exhibits.  

a. Copy of initial CIF issue.

b. Copy of DA Form 3645/3645-1 used for inventory. (properly annotated)

c. Copy of DA 4187/Memo used for moving SM from present for duty to AWOL

d. Copy of DA 4187/Memo used for Dropping Soldier From Rolls.  

The FLIPL can be a “short FLIPL” w/the appointing authority recommending financial liability for the missing items.  This is a very easy survey if things are done timely and properly.

DFR

Once the DA 4187/Memo is sent to Drop From Rolls (DFR), the following actions take place immediately:

1.  TA-50:

a. Finalize FLIPL for missing TA-50. Forward the FLIPL thru the BN S-4 to the BDE S-4 for review prior to sending it to CIF.

b. Remove TA-50 from the storage, ensure that the inventory hasn’t changed, and turn in the TA-50 to CIF with a copy of the FLIPL.

c. Once the turn in is complete, file the paperwork showing turn-in credit in the supply absentee files with the other completed documents.


d.    If the quantities have changed in the equipment that was put away upon AWOL, the persons who conducted the inventory and the person responsible for the storage room may be held financially Lable for that missing equipment.

