
“What does the Company XO do?”

1.  The company executive officer works for the commander!  This is the most important point.  New executive officers sometimes have the notion that they work for the battalion executive officer.  I am quick to inform them that they serve their company.  The battalion executive officer helps by ensuring that the battalion staff addresses needs and issues when the company executive officer identifies them.

2.  The company executive officer manages the company’s commodity shops.  Just as the battalion executive officer is the chief of staff for the battalion, the company executive officer must oversee the efforts of the company’s commodity areas.  These include but are not limited to: Maintenance, Supply, NBC, Arms Room, Training / Operations, and Personnel.  This does not necessarily mean that he or she is the “OIC” of all these areas.  Rather, he or she must check the systems in place and work with the other lieutenants (whose additional duties assign them responsibilities over these shops) and the section NCOICs to ensure they are meeting regulatory and training requirements.

3.  The company executive officer is the primary liaison between the company and the battalion staff.  When issues arise that require external support, it is the company executive officer that brings them to the appropriate staff section for resourcing and assistance.  This allows the company commander to focus on commanding.  In equipment-heavy organizations, the most common staff sections that the company executive officer will turn to are the S4, the SIGO, and the BMO.  The battalion executive officer must ensure that these staff sections remain in tune to the needs presented by the companies.  In our unit, a combat heavy construction battalion, the executive officer must also work closely with the Civil Engineer to synchronize and resource construction projects.

4.  The company executive officer educates, trains, and mentors new platoon leaders.  This is difficult for executive officers because they are being asked to be peer leaders.  However, it is critical that they share their recent experiences to help new lieutenants understand the commander’s expectations and to learn how the company’s various systems and SOPs work.

5.  The company executive officer is 2nd in command of the unit.  Unless the commander is on leave, company executive officers rarely exercise this aspect of their responsibilities.  My advice regarding assuming command is that a company xo must have a clear understanding of the commander’s priorities and intent.  A good understanding of both, coupled with first-hand knowledge of the company’s commodity areas, will allow the executive officer to step-up when the commander is out.

The common thread running through all of these areas is that executive officers must communicate and remain accessible.

