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CARD #101 - ORGANIZATION

1.  All CPs must be organized to operate on a 24-hour basis. This includes operating while displacing. Shifts will be established that provide enough personnel to operate the CP and also the required expertise to make decisions. Both shifts will be capable of efficient CP operation. Command group personnel are not included in the shifts.

2.  CP-1 (Tactical CP). When established, CP-1 will have elements capable of exercising the following functions or capabilities: operations, intelligence, MMSO, HRF and L&O. These functions will typically be performed from CP-1 for no more than 72 hours. CP-1 is tailored for each mission.

3.  CP-2 (Main CP). CP-2 will have elements capable of continuously exercising the following functions or capabilities:  operations, intelligence, NBC, communications, logistics/CSS, and liaison with other services and units. CP-2 will have elements capable of continuously performing logistics, administrative, and other CSS functions, and serving as an alternate CP.

4.  MCG (Mobile Command Group). The primary function of the mobile command group is to influence the immediate action through the commander’s personal presence. It will have elements in it, depending on the situation, to accomplish this function from vehicular, or dismounted configurations.

5. See cards 301, 401, and 501 for the details of organization including personnel responsibilities, shift changes, and task organization. 
PRIMARY CP FUNCTIONS
There are six basic CP functions:

1.  Receiving Information
a. Receive messages, reports, and orders from subordinate units and higher

b. Monitor tactical situation.

c. Maintain a journal of all significant activities and reports.

d. Maintain and updates unit locations and activities.

e. Monitor enemy situation.

f. Maintain status of critical classes of supplies.

2.  Distributing Information
a. Submits reports to higher headquarters.

b. Serves as a communication relay between units/serves as NCS for O & I and CMD NETS.

c. Publishes orders and instructions.

d. Processes and distributes information to appropriate units or staff sections.

e. Coordinates and conducts rehearsals.

f. Coordinate with BDE and adjacent unit LNOs.

3.  Analyzing Information.

a. Consolidates reports.

b. Anticipates events and activities, taking appropriate actions as required.

c. Conducts predictive analysis based on the tactical situation.

d. Identifies information that relates to CCIR.
e. Orchestrates the MDMP.

4.  Submit Recommendations to the commander.

Submit recommendations based upon available information and staff analysis conducted.

5.  Integrate Resources.

Integrates slice elements into the BN concept of operation.

6.  Synchronize Resources.  Synchronizes BN combat multipliers and resources available by ensuring slice elements are being used properly and if not make recommendations for corrections.

TOC/CP Operational Tactics, Techniques, and Procedures (TTP)

An effective TOC/CP demands special TTP to function effectively in the field. The

TOC/CP has two primary functions:

• To track Soldiers and equipment during the battle to assist the leader in

the command and control of the unit.

• To serve as a data center that processes enemy and friendly information.

The basic building blocks for any TOC/CP are:

• Internal work area

• Physical setup

• Personnel who make the TOC/CP function

The responsibility of the BDE/battalion operations officer is to assemble these

building blocks and make them operate as one.

Ultimately, the success of a TOC/CP depends on its ability to battle track

information in any situation, ranging from combat to peacekeeping. Battle tracking

is not an easy task. The daily information flow must be carefully managed or it can

rapidly overload any headquarters. Knowing what is important, displaying that

data, and analyzing the information are equally crucial tasks. Personnel guided by

experience can use these simple tracking tools to get the job done. Regardless of its

physical size, the TOC/CP must have a system in place to record and display basic

message traffic. An effective TOC/CP provides vital battle-tracking information

using a centralized COP.

The concept of a COP is simple: provide a situational update at a glance. Anyone

should be able to look at the COP and understand what the unit is doing or what it

plans to do without asking a lot of questions. More is not necessarily better for a

COP. The charts should not be so busy that they are not functional. Too much

information may confuse the viewer. The art is to determine what information is

required regularly to determine how data from various sources can be combined

effectively into one chart.

Predeployment Tips

Replicate the OIF/OEF environment during predeployment training:

• Configure garrison operations to mirror field CPs in form and function;

for example, position the S3 battle captain’s desk next to the S2

operations officer rather than separating him in a different office or

cubicle.

• Recommend NCOs convert a conference room into a facsimile of their

CP using the tactical standing operating procedures (TACSOP), faces,

places, systems, and displays to include Secure Internet Protocol Router

Network (SIPRNET) connectivity.

• Ensure NCOs participate in the predeployment site survey.
Design realistic and rigorous training:

• If possible, connect via SIPRNET to the unit’s deployment area of

operations (AO). This practice enables units to coordinate, fuse

intelligence, and conduct rehearsals in their future AOs.

• Recommend battle staffs focus on specific counterinsurgency (COIN)

tasks that apply to their operational environment/AO.

• Recommend every Soldier receive culture and language training tailored

to his future operational area.

• Battalion and BDE battle staffs should plan and coordinate simultaneous

training events and predeployment activities to ensure successful

predeployment operations. Major training events include:

º Organizing for combat.

º Fielding required equipment.

º Filling personnel shortages.

º Developing and submitting an operational needs statement.

º Conducting equipment maintenance and preparing for deployment.

º Conducting multi-echelon training.

º Validating all units for deployment in accordance with Forces

Command and Combined Forces Land Component Command

predeployment training program/standards.

º Developing the deployment order/OPLAN.

º Developing training timelines.

º Conducting battle staff training.

º Ensuring compliance with the Soldier Readiness Program (SRP).

º Refining battle staff structure and responsibilities.

º Cross training.
CARD #102- COMMAND POST RULES

1.  All personnel located in the vicinity of the CP will camouflage themselves and their individual equipment as determined by METT-TCM
2.  All elements will combat park their vehicle under camouflage nets.

3.  All reflective surfaces will be covered (hasty park, use hood).

4.  All names on vehicles and bumper numbers will be covered with tape (except during on post training).

5.  All vehicles will move under control of a ground guide.

6.  All soldiers will adhere to the following light discipline standards:

   a. White light is prohibited in the vicinity of the CP.

   b. Smokers will keep all cigarette/cigar flames covered when smoking at night.

   c. No open flames in the field.

7.  HHD CDR will assign sectors of fire and all personnel will prepare fighting and survival positions.

8.  All personnel will have two prepared range cards for their primary and alternate fighting positions. 
9.  All personnel will wear (IBA) to include Kevlar helmet and MOLLIE equipment, and will carry their weapon outside the CP camouflage net area.

10.  METT-TCM will determine if protective masks are worn outside the CP camouflage net area.

11.  All personnel will be responsible for their sensitive items. Sensitive item reports will be submitted to the CP NCOIC at the battle rhythm daily or NLT 1 hour after occupation of a new site.

12.  Maintain weapons situational awareness (do not point your weapons at yourself or others).

13.  Keep weapons on SAFE except when in use and in the clearing barrel.

14.  Clear all weapons and place them on SAFE before entering the CP.

15.  Upon entering the tents of the CP, weapons will be stored in weapons racks.  As soon as the CP is established, individuals are to place their names on the stock of their weapons with a piece of OD green duct or masking tape. Soldiers that are issued 9mm Berretas are to keep their weapons with them at all times. The OPS SGM will collect all unmarked and/or unsecured weapons that are found. Individuals that these weapons belong to, will be counseled and the weapon returned to them. All NVGs are required to be worn as in use, worn around the owner’s neck, or stored in the case provided (secured with a cord) at all times. Soldiers will not store NVGs in the CP boxes or other places within the CP or vehicles. Battle NCOs and battle captains are responsible for insuring that this is enforced and that all sensitive items are accounted for before leaving their shifts.

16.  Challenge and password will be strictly enforced.

17.  Field strip and clean weapons daily.

18.  Daily PMCS will be performed on all vehicles, generators, communications equipment and annotated on a DA Form 5988-E and noted in NCOIC book and journal. Insure that a copy is turned in to HHD’s 1SG for tracking purposes.

19.  Always return all supplies to their designated storage location after use.

20.  No shouting across the CP unless by the XO, S-3, OPS SGM or the battle captain during any CP battle drills. Keep noise levels down in the CP at all times.

21.  Only the XO, S-3, battle captain, and OPS SGM can call “Attention in the TOC”.  Pass a message to them if you need to make an announcement. The only exception to this is to activate a battle drill. In such cases various staff elements can call attention and announce the relevant drill.

22.  When the command of “Attention in the TOC” is sounded, all talking will stop and attention will be directed to the individual who sounded the alert. You are to remain in this state until such time as the battle drill is completed.

23.  All individuals within the CP are to keep their workspaces neat and clean at all times.

24.  Be on time for meetings.

25.  If you are to chair a meeting, ensure that the start time, location and required uniform are published well in advance.

26.  Use of tobacco of any type / is prohibited in the TOC.
27.  Never eat in the CP. There are times however when key personnel may be required to eat inside the CP. These individuals will consume their meals in a location that does not interfere with CP operations.

28.  There is no smoking inside the CP. The designated smoking area is outside the CP but beneath a camouflage net or otherwise designated Smoking area
29.  Beverages are authorized for consumption within the CP in sealed containers. You are required to maintain positive control of your container at all times. Do not leave empty containers lying around the CP. The person who empties the coffee pot (pours the last cup) is required to start a new pot regardless of rank or MOS.

30.  Military reference material and other related military publications are the only reading materials authorized in the CP. Military-style fiction books, magazines, and other such reading materials do not meet these criteria.

31. For the general population of the CP, there is no sleeping anywhere inside the berm. Sections will consolidate sleep areas behind their assigned positions with the approval of the HHD CDR or 1SG. The only soldiers authorized to sleep inside the berm of the CP are the CDR, XO, S-3, and CSM and OPNS SGM.

32. Only Government /ABCS issued computers are authorized for use inside the CP.  Variance to this policy can be obtained through the S6, for critical computer shortage.  Under no circumstance will a non-government computer be connected to a government network.

CARD #103 – MP BN BATTLE RHYTHM
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CARD #201 - COMMAND AND CONTROL NODES

1.  PURPOSE. The purpose of this SOP is to standardize procedures and describe the duties & responsibilities for personnel assigned to the CP while in a field environment. This TOCSOP applies to all personnel assigned, attached, or under control of the MP BN.

2. CONCEPT. The CP provides a fully mobile and continuous command and control platform from which to control operations. Operationally the CP will receive information from higher, lower, and adjacent units, analyze the information, take actions as required and pass it to other units as required. Personnel within the CP will manage all MP BN combat assets to support the commander’s concept and provides him with the essential information necessary to make sound decisions.  .

3.  MISSION. The CP will serve as as the command and control hub of 185th MP BN to assist the commander in synchronizing continuous operations. TIt will be manned so that each will ensure all resources are in the right place at the right time. CP functions include receiving, distributing, and analyzing information; submitting recommendations to the commander; and integrating and synchronizing resources.

4.  SCOPE. This SOP includes detailed information on how the MP BN exercises command and control. Example copies of all required forms used in command posts are included.  All procedures for collective tasks are included. The specific areas addressed in detail include:

a. Duties and responsibilities of all soldiers who work inside the CP.

b. Procedures for effective information management that enables the commander and staff to make sound decisions based on accurate information in a timely manner.

c. The personnel and equipment that will work in the CP.

d. The layout of the CP.

e. Procedures for the movement and internal operations of the CP.

f. Procedures for CP battle drills to allow the unit to rapidly execute common collective tasks without applying a deliberate decision-making process.

CARD #301 – INDIVIDUAL DUTIES AND RESPONSIBILITIES
1.  General.  This section provides specific duties and responsibilities for personnel that work in the CP. It serves as a guide to ensure specific staff elements are held responsible for all important command post tasks. The duties and responsibilities in this chapter only include those that pertain to operations in a field training exercise or during a wartime deployment. No duties performed only in a garrison environment are listed.

EXECUTIVE OFFICER
1.  The CDR’s principle assistant for directing, coordinating, supervising, and   training the staff, except in areas the CDR reserves.

2.  Serve as COS and 3rd in charge (CDR, DCO, XO, S-3).

3.  Manage the CCIR.

4.  Establish, manage, and enforce staff planning timeline in accordance with the CDR’s guidance. Coordinate time schedules among all elements in the BN.

5.  Directly supervise the CP and HQ cell including CP operations and functions.

6.  Direct and supervise the efforts of coordinating and special staff members. Ensure the work conforms to the mission and CDR’s guidance within the time provided.

7.  Supervise execution of the war-gaming process.

S-1
1.  The principal staff officer for all matters concerning human resources and personnel.

2.  Supervise personnel readiness management to include analyzing personnel strength data to determine current combat capabilities and projecting future requirements.

3.  Monitor unit strength status.

4.  Develop plans to maintain strength.

5.  Manage personnel replacement operations.

a. Receive, account for, process, support, equip, train, and deliver personnel.

b. Advise the CDR and staff on matters concerning individual replacements and the operation of the replacement system.

c. Prepare the estimates for personnel replacement requirements based on estimated casualties, non-battle losses, and foreseeable administrative losses.

d. Prepare plans and policies to govern assignment of replacement personnel.

e. Request and allocate individual replacements according to the CDR’s priorities.

f. Integrate personnel and logistics replacement plans to ensure replacements are adequately equipped for the current combat situation.

g. Coordinate and monitor readiness processing, movement support, and positioning of replacement-processing units.

h. Plan and coordinate policies for personnel determined unfit for combat duty.

6.  Manage casualty operations involving casualty reporting, notification, mail coordination, assistance, line-of-duty determinations, and reporting status of remains.

7.  Supervise administrative support including retention, morale support, quality-of-life programs, postal operations, awards, discipline, and personnel service support.

8.  Monitor personnel deployability status.

9.  Plan for administrative support of military and civilian personnel and augmentees.

10.  Coordinating staff responsibility for the following special staff officers:  adjutant general, chaplain, civilian personnel officer, dental surgeon, equal opportunity advisor, finance officer, public affairs officer, staff judge advocate, surgeon, and veterinary officer.

11.  Recommend PIR to the S-2..

12.  Coordinate with S-4 on writing Annex I, appendix 4 (Personnel).
S-2
1.  The principal staff officer for all matters concerning military intelligence, counterintelligence, and security operations.

2.  Acquire, analyze, evaluate, and report intelligence information from every available source (i.e. HUMINT, SIGINT, and IMGINT).

3.  Conduct IPB.

4.  Define the battlefield (AO, AI, etc.).

5.  Describe the effects of the battlefield environment on friendly & enemy capabilities.

6.  Evaluate the threat.

7.  Determine enemy probable courses of action and key events.

8.  Coordinate with the staff for PIR.

9.  Apply IPB products to support staff planning, MDMP, and targeting.

10.  Coordinate with the S-3 for processing materials taken from EPWs or civilians for intelligence purposes.

11.  Plan and coordinate reconnaissance, surveillance, and other intelligence collection operations with the S-3 and fire support planners.

12.  Debrief personnel returning from enemy control.

13.  Analyze the enemy capability and predictability of using NBC weapons.

14.  Identify enemy susceptibility to deception.

15.  Record, evaluate, and analyze collected information (including BDA) to answer PIR and IR.

16.  Disseminate intelligence to commanders and other users in a timely manner.

17.  Determine map requirements and manage their acquisition and distribution.

18.  Identify enemy intelligence collection capabilities and efforts targeted against the BCT.

19.  Evaluate enemy intelligence capabilities.

20.  Conduct counterintelligence liaison and operations for security and force protection 

21.  Evaluate friendly security vulnerabilities.

22.  Coordinate security checks for indigenous personnel.

23.  Write Annex B (Intelligence) for the BN OPORD.

24. Assist the S-3 with the preparation of OPORD overlays and the enemy courses of action.

25. Prepare enemy situation templates and briefings for the CDR.

26. Prepare enemy situation maps and briefings in conjunction with the battle captain.

27. Coordinate with the battle captain to ensure enemy elements are tracked on the operations map board.

28. Prepare and monitor recon and surveillance plan in conjunction with the S-3 and the battle captain.

29. Keep the XO informed of all non-routine enemy information.

30. Periodically issue INTEL updates and INTSUM over BN CMD NET.

31. Maintain correct INTEL estimate, light, and weather data.

32. Assist battle captain in conduct of BUB.

33. Serve as TOC OPSEC officer.

S-3
1.  The principal staff officer for all matters concerning training, operations and plans, and force development and modernization.

2.  Determine requirements for and allocation of training resources.

3.  Maintain the unit readiness status of each unit in the BN.

4.  Prepare, coordinate, authenticate, publish, and distribute OPLAN, OPORD, FRAGO, and WARNO to which other staff sections contribute.

5.  Plan, coordinate, and supervise exercises.

6.  Review plans and orders of subordinate units.

7.  Synchronize tactical operations with all staff sections.

8.  Review entire OPLAN and OPORD for synchronization and completeness.

9.  Monitor the battle.

10.  Ensure necessary combat support requirements are provided when and where required.

11.  Coordinate with the G-9 on using tactical forces to establish civil government.

12.  Coordinate with the S-2 during ground and aerial reconnaissance and surveillance operations for tasking and deconfliction.

13.  Recommend PIR to the S-2.

14.  Integrate fire support into all operations.

15.  Plan tactical troop movements, including route selection, priority of movement, and timing, providing security, bivouacking, quartering, staging, and preparing the movement order.

16.  Recommend the use of resources and priorities for allocation to include time, ABL and the CSR of ammunition, personnel and equipment replacements, and aircraft.

17.  Establish criteria for reconstitution operations.

18.  Terrain management (overall ground manager).

19.  Furnish priorities for allocation of personnel and critical weapon systems replacement to combat units.

20.  Recommend the general locations of command posts.

21.  Recommend task organization and assignment missions to subordinate elements.

22.  Process procedures for unit activation, inactivation, establishment, discontinuance, and reorganization (force accounting).

23.  Integrate deception measures and fratricide countermeasures into the plan.

24.  Determine liaison requirements, establish liaison information exchange requirements, receive and controls liaison teams.

25.  Ensure the staff integrates and coordinates its activities internally, vertically, and horizontally.

26.  Direct and supervise the staff’s planning process.

27.  Maintain knowledge of all directives, orders, and instructions on CDR’s issues to the staff, subordinate commanders, and subordinate units then verify execution.

28.  Ensure the staff renders assistance to subordinate commanders and staffs as necessary.

29.  Ensure the proper functioning of the CP, to include displacement, protection, security, and communications.

30.  Approve the location, time, and method of displacing the CP.

31.  Supervise the integration of risk management across the entire staff for all planning and execution of operations.

32.  Monitor the conduct of the battle, ensures reporting to higher headquarters, and integrates CSS into the battle.

33.  Monitor all CP meetings.

34.  Supervise the analysis and assessment of all information and make recommendations to the CDR accordingly.

35.  Ensure proper information flow within the CP.

36. Supervise and coordinates the staff during the MDMP.

37. Supervise the analysis and assessment of all information and submit recommendations to the CDR accordingly.

38. Monitor the progress of the BN, anticipates requirements, and coordinates the integration of all assigned, attached, TACON, and OPCON elements into the plan.

39. Determine combat potential and capabilities to provide timely input to mission planning and decisions.

40.  Exercise staff planning and supervision over  OPSEC, force protection, A2C2 and EPW operations.

41.  Coordinating staff responsibility for the following special staff officers: CBRNE, G-2,  LNO, MPO, and SIGO.

ASSISTANT S-3
1.  The principle assistant to the S-3 regarding OPLAN, orders process, and contingency planning.

2.  Prepare products for MDMP (mission analysis brief, COA brief, COA decision brief, war-gaming brief, and OPORD brief).

3.  Prepare warning orders 1, 2, and 3 for dissemination to subordinate units.

4.  Compile, produce, and distribute OPORD.

5.  Prepare contingency FRAGO for future operations.

6.  Prepare synchronization matrix and decision support template.

7.  Serve as a battle captain as necessary.

8.  Oversee construction of the terrain model for rehearsals and verify graphics representations on the model.

9.  Write Annex A (Task Organization), Annex C (Operations), Annex P, appendix 1 (OPSEC), and Annex P, appendix 3 (Military Deception) for BN OPORD.

10.  Ensure all battle captains are briefed on operations before their execution

S-4

1.  The principal staff officer for coordinating the logistical integration of supply, maintenance, transportation, and services for the BN.

2.  Serve as the link between the support unit and the CDR plus the rest of the staff.

3.  Maintain close and continuous coordination with the S-3.

4.  Develop the logistical plan to support operations with the S-3.

5.  Recommend and coordinate MSR/ARS and BN support area with the S-3.

6.  Recommend PIR to the S-2.

7.  Determine supply requirements along with the support unit CDR and the S-3.

8.  Monitor and direct the distribution of all supplies (except Class VIII) according to the CDR’s priorities.

9.  Monitor the requisition, acquisition, storage, accountability, and security of supplies and equipment and the maintenance of material records.

10.  Monitor battlefield procurement and contracting.

11.  Calculate and recommend to the S-3 basic and prescribed loads and the required supply rates.

12. Direct the disposal of captured enemy supplies and equipment after coordination with the  S-2.

13.  Monitor and analyzes equipment readiness status.

14.  Determine maintenance workload requirements and coordinate equipment recovery and evacuation operations with the support command.

15.  Conduct operational and tactical planning to support movement control and mode and terminal operations.

16.  Coordinate transportation assets to include other services, host nation support, transporting replacements and EPWs, command post requirements, and logistic planning for movement.

17.  Coordinate the construction of facilities except for fortifications and signal systems.

18.  Exercise staff planning and supervision over requirements for using local civilians, EPWs, and civilian internees in logistical support operations, battlefield procurement and contracting, real property control, food service, fire protection, bath and laundry services, clothing exchange, and mortuary affairs.

19.  Write Annex I (Service Support) for the BN OPORD.

S-6 SIGO

1. The principal staff officer for all matters concerning voice, video, and data communications.

2. Staff planning and supervision of the command’s communication network.

3. Manage all COMSEC matters.

4. Manage all communications links supporting the BIS.

5. Coordinate signal interface with host nation, allied forces, and joint task forces.

6. Manage the production of directories and listings of all users of the common user network.

7. Provide interface between signal units assigned to the IBCT.

8. Recommend to the S-3 priorities of communications to support TACOPS and locations of CPs that support communication activities.
10. Coordinate with the G-7, G-9 on availability of civilian communications for military use.

11. Recommend PIR to the S-2 through the S-3.

12. Produce signal support tasks to the subordinate units in the BN.

13. Manage and control BIS.

14. Supervise automated data processing activities in the BN.

15. Write Annex H (Signal Operations) for the BN OPORD.

16. Ensure all voice comms (radios, phones) are operational.

17. Assist the S-2 and S-3 representatives in quartering party operations for the placement of the CP to ensure location supports communication between the CP and the subordinate units.

18. Assist in the establishment of landline communication between the CDR, CP and the CP entrance point.

19. Act as liaison with attached signal assets.

20. Ensure that all personnel have required SOI, COMSEC fills, FH Data, and MSRT variables.

21. Manage RETRANS teams to provide communications for IBCT assets.

22. Coordinate with battle captain and FSO to ensure NFAs are placed around RETRANS sites.

23. Advise the CDR on all signal issues and assets.

24. Supervise the emplacement of all antennas.

BATTLE CAPTAIN
1.  The officer responsible for coordinating all current operations in the CP.

2.  Manage information flow into, within, and out of the CP.

a. Identify all situations that require the CDR, XO, or S-3 to make a decision.

b. Read, then analyze incoming reports and information to track current operations.

c. Approve all reports and major messages that go to higher and subordinate headquarters.

d. Prepare, issue or release FRAGO and messages.

e. Ensure maps and charts used to track current operations are updated continuously.

f. Supervise the collection, processing, and dissemination of operations information and other messages.

3.  CP Operations

a. Assist in fighting the battle by analyzing information and providing recommendations to the CDR, XO, or S-3.

b. Supervise staff NCOs in the conduct of CP duties.

c. Coordinate and conduct shift change, CDR’s update, and visitor briefings.  Is prepared to brief current and future operations at all times.

d. Collect CDR’s daily guidance.

e. Prepare written operations update every 12 hours. This will summarize the significant events during the 12-hour shift.
f. Track and develop CCIR (based on the CDR’s verbal guidance and FAQ).

g. Track and post significant acts to include a summary of important events and plans for the future period.

h. Track the location and activities of friendly units (MCS-L, ASA-L, and FBCB3).

i. Monitor adjacent units to gather information and ensure flank security.

j. The CP OIC in the absence of the XO.

4.  Has a working knowledge of the following items: BN and higher SOPs, all BN and higher unit OPLAN, OPORD, and FRAGO issues, current execution aids, CCIR, and current combat power status.

5.  Obtain all products to facilitate execution to include synchronization matrices, execution checklists, execution matrices, operation schedules, targeting synchronization matrices (next 24 and 48 hours (BN), next 24 hours (CO), and subordinate plans and graphics.

6.  Lead the execution of CP battle drills.

7.  Direct and supervise the staff for coordinated effort in the absence of the XO.  Serve as the CP OIC during the absence of field grade officers.

8.  Check CP local security plan.

9.  Ensure that all reports and briefs are IAW the TACSOP & C2SOP, and coordinate all CP briefings.

10.  Brief and debrief all LNO as to the current situation and information obtained.

11.  Serve as a plans officer as necessary.

12.  Enforce compliance with CP standards and procedures to include OPSEC measures.

13. Ensure reports are received on time and are sent to BDE or DIV in a timely manner.

14. Ensure that the BN has knowledge of all operating units assigned and that the units are conducting operations as ordered.

15. Control all information that leaves the CP by approving all reports, FRAGO and major changes to higher and to subordinate headquarters.

16. Monitor adjacent units to gather more information and to ensure flank security are maintained.

17. Coordinate with the staff on updating all maps and briefing charts to ensure the most recent information are available.

18. Synchronize air and ground operations.

19. Supervise the BN CMD Nets and MSE/MCS operations.

20. Work with SIGO to ensure effective communications on all nets.

21. Ensure all attached elements maintain up to date briefings for the commander on current and future operations.

22. Monitor log book (DA 1594) for accuracy and completeness.

23. Send SITREP report to higher every 30 minutes during operations to include enemy, friendly, and current situation brief.

24. Before relief, coordinate and conduct a detailed BUB with the S-2, and any others designated by the XO or S-3.

25. Ensure consolidation and posting of subordinate unit graphics.

26. Clearly understands the CDR’s intent and guidance as it impacts on the planning, preparation, and execution of each mission.

27. Battle captains and battle NCOs are responsible for insuring that this is enforced and that all sensitive items are accounted for before leaving their shifts.
OPERATIONS SGM
1. The operations SGM supervises the staff on the control of the tactical command

2. post (TAC CP) and the TOC. During tactical operations, the SGM remains with the

3. TAC CP until the TOC jumps to a new location. SGM duties and responsibilities

4. include, but are not limited to, the following:

1. Ensure proper accountability and maintenance of equipment and vehicles.

2. Supervise precombat inspections (PCI) and precombat checks (PCC).

3. Deploy with the assault element during tactical jumps.

4. Monitor and supervise the distribution of messages and operational

overlays (analog/digital) one organizational level up and two levels down.

5. Coordinate and brief displacement (jump TOC) procedures including tear

down, setup, and quartering party activities, and be responsible for the

physical setup, arrangement, and breakdown of the main CP.

6. Ensure accurate setup of TAC CP and all supporting vehicles to approved

configuration.

7. Supervise control over both the exterior and interior organization of the

TOC to include personnel, vehicles, and tents.

8. Leverage biometric capabilities to validate identity of authorized visitors

to the TOC/CP.

9. Supervise the TOC security plan and develop specific security programs

such as threat awareness and operational security (OPSEC).

10. Responsible for staff training:

11.  Ensures qualified Soldiers/NCOs attend the Battle Staff NCO

Course or schools that benefit Soldiers and their WFF groups.

12. Ensures a training and validation training program is developed to

keep NCOs proficient and current on staff operations and

procedures.

13.  Ensures Soldiers receive digital systems training and digital

gunnery training.

14. Ensures Soldiers are cross-trained.

15. Assist the battle captain with rehearsals and executing battle drills.

16. Give guidance and supervise the construction of the terrain board model

during planning phases.

17. Ensure all information within the TOC (coming and going) is

disseminated, updated, collaborated, and managed properly.

18. Monitor situations and ensure TOC maintains communications with

attached, subordinate, adjacent units, and higher headquarters.

19. Manage reports/battle tracking.

20. Oversee the timely and accurate posting of graphics and overlays.

21. Supervise fragmentary order (FRAGO) control (accountability) and

distribution.

22. Ensure TOC personnel annotate logistics reports in appropriate journal

files.

23. Ensure TOC personnel act on all requests for information (RFIs).

24. Ensure TOC personnel continually update significant activities

(SIGACTS).

25. Maintain status boards/charts.

26. Ensure TOC maintains battle rhythm by the following actions:

27. Supervises and ensures the TOC rehearses commander’s update

briefings (battlefield update brief) and allocates time for staff and

the WFF chiefs to prepare and brief the commander and staff.

28. Monitors and ensures all staff sections/WFF follow the time

schedule for rehearsals.

29. Monitors and checks to see if all WFF chiefs/noncommissioned

officers in charge (NCOICs) turn in their briefing slides at the

appropriate time.

30. Monitors staff rehearsals, mainly ensuring everyone is present.

31. Coordinate, synchronize, and integrate internal CP and separate cell

activities.

32. Serve as chief advisor to the executive officer (XO) and S3 concerning

main CP operations during planning, preparation, and execution.

33. Participate in CP site selection, reconnaissance, and movement and cell

coordination.

34. Know all electronic/computer tracking systems and communication

systems in use and ensure operators are fully trained.

35. Ensure system of resupply for expendable items.

36. Coordinate repair or replacement of computer hardware/software.

37. Responsible for TOC/CP life support (food, water, rest periods, duty

rosters).

BATTLE NCO

The battle staff NCO and battle captain must work together and understand each

other’s roles and responsibilities. To successfully conduct his duties and

responsibilities, the battle staff NCO must have access to and an understanding of

the current operations plan (OPLAN), operations order (OPORD), and FRAGOs

issued by his unit and his higher headquarters. He must maintain current battle

execution synchronization matrices, execution checklists, execution matrices,

operation schedules, and the overall common operational picture (COP) to

effectively battle track current operations. He is the first-line information manager.

The battle staff NCO must understand everything about the commander’s critical

information requirements (CCIR). He should have a good working knowledge of

the current situation. He must keep the battle captain out of trouble. An overview of

the duties and responsibilities of the battle staff NCO include the following:
1. Ensure breakdown and set up of CP during displacement.

2. Prepare CP personnel and equipment for displacement.

3. Supervise TOC information flow.

4. Collect, process, and disseminate information.
5. Assist the OPS SGM in managing guard rosters, sleep plans, and shift schedules, etc.

6. Ensure the following nets are monitored, DIV CMD, BCT CMD, and BN CMD.

7. Alert battle captain of any significant communications problems.

8. Oversee quality control of battle tracking.
9. Monitor field sanitation of CP areas.

10. Assist in reproduction of OPORD and overlays as required, verifies reproduced graphics and orders for accuracy and neatness.

11. Update graphical information on the overlays at 0800 and 2000 hrs or as necessary in conjunction with CP-1 and MCG’s overlays.

12. Enforce noise and light discipline.

13. Prepare the CP for OPORD, BUB and war planning.

14. Assist the OPS SGM in managing all CMD group drivers are performing proper PMCS on radios and vehicles/equipment.

15. Supervise radio operations while on shift.

16. Maintain an accurate and detailed log while on shift.

17. Receive and send reports as directed by the battle captain.

18. Maintain the combat power, personnel, and unit position boards at map.

19. Battle NCOs and battle captains are responsible for insuring that this is enforced and that all sensitive items are accounted for before leaving their shifts.

20. Ensure maps and charts used to track current operations are updated continuously.

21. Track the location and activities of friendly units (MCS-L, ASA-L, and FBCB2).

22. Oversee quality control of battle tracking.

23. Ensure the TOC can operate continuously while static or mobile.

24. Monitor current operations.

25. Ensure TOC personnel distribute reports and messages properly.

26. Update unit status reports.

27. Manage shift schedules to ensure sleep plans and meals are properly

scheduled.

28. Maintain staff journals and filing records (analog or digital) of all staff

decisions and critical information coming into and leaving the CP.

29. Maintain and update graphic control measures.

30. Support the commander’s update brief.
OPERATIONS CP NCOIC
The operations NCOIC supervises the staff on the control of the tactical command

post (TAC CP) and the TOC. During tactical operations, the NCOIC remains with the

TAC CP until the TOC jumps to a new location. NCOIC duties and responsibilities

include, but are not limited to, the following:
1. Serve as chief advisor to the executive officer (XO) and S3 concerning

main CP operations during planning, preparation, and execution of all operations.

2. Deploy with the assault element during tactical jumps.

3. Coordinate and brief displacement (jump TOC) procedures including tear

down, setup, and quartering party activities, and be responsible for the

physical setup, arrangement, and breakdown of the main CP.

4. Ensure accurate setup of TAC CP and all supporting vehicles to approved

configuration.

5. Supervise control over both the exterior and interior organization of the

6. TOC to include personnel, vehicles, and tents.

7. Leverage biometric capabilities to validate identity of authorized visitors

to the TOC/CP.

8. Responsible for staff training:

9. Ensures qualified Soldiers/NCOs attend the Battle Staff NCO

Course or schools that benefit Soldiers and their WFF groups.

10. Ensures a training and validation training program is developed to

keep NCOs proficient and current on staff operations and

procedures.

11. Ensures Soldiers receive digital systems training and digital

gunnery training.

12. Ensures Soldiers are cross-trained.
13. Assist the battle captain executing battle drills.

14. Give guidance to Staff when preparing Terrain and Rehearsal Models
15. Ensure all information within the TOC (coming and going) is

disseminated, updated, collaborated, and managed properly.

16. Monitor situations and ensure TOC maintains communications with

attached, subordinate, adjacent units, and higher headquarters.

17. Oversee the timely and accurate posting of graphics and overlays.

18. Supervise fragmentary order (FRAGO) control (accountability) and

distribution.

19. Ensure TOC personnel act on all requests for information (RFIs).

20. Ensure TOC personnel continually update significant activities

(SIGACTS).

21. Ensure TOC maintains battle rhythm by the following actions:

22.  Supervises and ensures the TOC rehearses commander’s update

briefings (battlefield update brief) and allocates time for staff and

the WFF chiefs to prepare and brief the commander and staff.

23.  Monitors and ensures all staff sections/WFF follow the time

schedule for rehearsals.

24.  Monitors staff rehearsals, mainly ensuring everyone is present.

25. Coordinate, synchronize, and integrate internal CP and separate cell

activities.

26. Serve as chief advisor to the executive officer (XO) and S3 concerning

main CP operations during planning, preparation, and execution.

27. Participate in CP site selection, reconnaissance, and movement and cell

coordination.

28. Know all electronic/computer tracking systems and communication

systems in use and ensure operators are fully trained.

OPERATIONS SGT
1.  The primary assistant to the operations officer and battle captain.

2.  Assume the duties of the battle captain under emergency situations as needed.

3.  Manage information flow into, within, and out of the CP.

a. Conduct preliminary analysis of incoming messages.

b. Ensure prompt action and distribution on incoming messages.

c. Maintain duty log.

d. Ensure all documents (OPORD, logs, reports, etc.) are placed in the historical file.

e. Prepare and submit routine reports; ensure messages are reproduced and given to appropriate agency.

f. Track CP information flow.

4.  Conduct CP operations.

a. Update the operational map, operational graphics, and situation charts to include information regarding adjacent units.

b. Prepare operation reports to division, situation reports, and staff journals.

c. Update CP charts as the situation develops.

d. Conduct shift change brief for the enlisted.

e. Prepare CP for briefings.

5.  Account for all sensitive items within the CP prior to shift change.

6.  Control personnel traffic inside the CP.

7.  Supervise CP RTOs.

8.  Supervise generator and vehicle maintenance during shift.

9.  Enforce CP standards.

PLANS NCO
1.  The primary assistant to the plans officer in development of OPLAN, OPORD, and other contingency planning.

2.  Assist in preparation of all tools necessary for the MDMP.

3.  Prepare precise graphics for all orders.

4.  Assist the S-2 in the preparation of terrain models.

5.  Collect all annexes to the OPORD.

a. Collect annexes on disk and paper copies.

b. Ensure disks are checked and cleaned of viruses.

c. Prepare 20 copies of each annex upon receipt.

6.  Monitor access to the planning tent.  Normal access limited to the BN CDR, S-3, AS-3-Plans, OPS SGM, and plans NCO.

7.  Deploy with TAC when required.

8.  Assist in coordination with LNO regarding future operations.

CBRNE NCOIC
1.  The special staff officer responsible for nuclear, biological, and chemical assets and defensive operations.

2.  Recommend COA to minimize friendly and civilian vulnerability to NBC attack.

3.  Provide technical advice and recommendations on MOPP, troop-safety criteria, OEG, NBC reconnaissance, smoke operations, and mitigating techniques.

4.  Help verify and reports enemy first use of NBC agents.

5.  Assess probability and impact of NBC attacks on operations and of NBC-related casualties.

6.  Recommend PIR to the S-2 through the S-3.

7.  Plan and supervise NBC decontamination operations and advises the BN CDR on positioning of decontamination materials and personnel.

8.  Assess weather and terrain data to determine whether or not environmental factors are conducive to enemy employment of NBC weapons.

9.  Predict downwind vapor hazard and fallout patterns and their probable effects on operations.

10.  Develop chemical and radiological survey plans and radiological monitoring plans.

11.  Collate, evaluate, and distribute NBC contamination data.

12.  Prepare NBC situation reports.

13.  Maintain and report cumulative radiation dose status and estimate the effect of radiation exposure on mission assignments.

14.  Estimate consumption rates of NBC defense equipment and supplies.

15.  Conduct smoke target development.

16.  Plan and recommend use of flame-field expedients to supplement unit defense and existing minefields and obstacles.

17.  Write Annex J (NBC) for the BN OPORD.

18. Serve as the advisor to the CDR on NBC matters.

19. Coordinate overall NBC effort of the BN.

10. Maintain current NBC information that affects operations.

11. Manage BN PDDE assets and the DECON Platoon (if available).

12. Ensure proper dissemination of NBC reports, messages, and information.

13. Plan, coordinate and supervise decontamination operations.

14. Supervise the emplacement of the M-8A1 alarm.

15. Assist operations personnel in the performance of their duties.

16. Recommend MOPP levels to the CDR.

17. Ensure an NBC representative is always on duty.

18. Act as BN liaison with attached NBC assets.

19. Maintain, update, and ensure execution of critical NBC tasks.
CHAPLAIN
1.  The special staff officer responsible for coordinating religious assets and operations in the BCT.

2.  Advise the CDR on issues of religion, ethics, and morale including the religious needs of all assigned personnel.

3.  Exercise staff supervision and technical control over religious support throughout the BN.

4.  Coordinate religious support with unit ministry teams of higher and adjacent headquarters, other services, and forces of allied nations or coalition partners.

5.  Help the CDR ensure all soldiers the opportunity to exercise their religion.

6.  Advise the CDR and staff of the impact of the faith and practices of indigenous religious groups in the area of operations.

7.  Perform or provides religious rites, sacraments, ordinances, services, and pastoral care and counseling to nurture the living, care for casualties, and honor the dead.

8.  Provide religious support to the command and community to include confined or hospitalized personnel, EPWs, civilian detainees, and refugees.

9.  Act as a liaison to indigenous religious leaders in close coordination with the S-3.

10. Write Annex I, appendix 6 (Religious Support) for the BN OPORD

LNO
1.  The liaison officer is the special staff officer responsible for representing the CDR at the headquarters of another unit for affecting coordination and promoting cooperation between the two units.

2.  Know the current situation of the BN to include concept of operations, unit locations, combat power status, and status of critical supplies.

3.  Possess current unit graphics.

4.  Obtain information and liaison requirements from each staff section.

5.  Obtain and understands the BN CDR’s CCIR.

6.  Report to the S-3 and is prepared to brief the current situation.

7.  Establish communications with assigned unit upon arrival at the BN.

8.  Visit each staff section then exchanges information as required between the BN and the assigned unit.

9.  Provide updates on the assigned unit’s situation as it changes.

10.  Monitor and assist the planning process of the BN.

a. Advise the staff on how to best employ assets of the assigned unit.

b. Record critical information and passes it to unit as soon as possible to aid in mission analysis.

c. Receive and pass enemy SITEMP and other intelligence products.

11.  Conduct adjacent unit coordination as appropriate.

12.  Brief assigned unit CDR, XO, or S-3 on information received from the BN.

HHD CDR
1.  The officer responsible for exercising OPCON over soldiers assigned to the BN who are not assigned to primary staff sections.

2.  Plan and supervise -

a. Local CP security to include construction of defensive positions.

b. Arrangement and movement of the CP.

c. Food service, quartering, medical support, field sanitation, and supply for CP personnel.

d. Reception and accommodation of visitors and augmentees.

e. Motor transportation organic to or allocated for use by the BN.

f. Maintenance of equipment organic to or allocated for use by the BN.

3.  Select specific location for the CP plus displacement

4.  HHD CDR assigns sectors of fire for the perimeter defense.
MCS OPERATOR

Maneuver Control System                                                                                                                       The maneuver control system (MCS) provides tactical commanders and staffs with an automated, near real time capability for planning, coordinating, monitoring, and controlling tactical operations. The MCS operator can tailor the applications to graphically display the picture of the battlefield he chooses. A combination of systems automatically feeds data to the MCS to produce the view of the battlefield. These ABCS sources can be local and remote. The MCS is primarily used for creating and sending OPORDs in a CP. It also is equipped with digital collaborative tools that commanders and staff use to plan future operations and review past operations.                                                                                                                                              MCS-light (MCS-L) is a laptop computer system that interfaces with the MCS workstation. MCS-L is a lightweight, user friendly, inexpensive, and operationally flexible workstation that augments the large, standard Unix-based desktop. MCS-L is used to enhance and shorten the decision making process, enhance planning operations, and supervise the execution of operations.
1.  The MCS operator will ensure the MCS computer is always maintained to the highest standard.
2.  Protect the computer at all times.

3.  Safeguard all information on the MCS. 

4.  Will not download images onto unauthorized computers or hard drives.

5.  Will ensure access is only limited to Key Battle Staff personnel identified by the OPS SGM.
6.  Will update analog maps with no more than a fifteen minute lag time beween updates.

7.  Will act as an RTO when the RTO is away from his/her location.

8.  Will ensure counter part is fully aware of all changes made during the shift change brief.

9.  Assist in the setup and dismantling of the CP.

10.  Will be familiar with all appropriate FM’s for reference in the event the MCS system shuts down.

RTO
1.  Monitor the radios (All Nets).

2.  Serve as the NCS on the BN CMD net.

3.  Receive and record report then, relay to the shift NCOIC or battle captain.

4.  Prepare message forms for CP distribution.

5.  Record events in the CP duty log (DA Form 1594).

6.  Update situation charts as necessary or directed.

8.  Assist in the setup and dismantling of the CP.

9.  Perform tasks as directed by the shift NCOIC or battle captain.

10. Maintain communications with all subordinate stations as NCS.

11. Receive and log reports from subordinate and higher units.

12. Submit and logs reports to higher headquarters and other units.

13. Post current frequencies, call signs, challenge/password and appropriate charts.

14. Assist S-3 drivers in servicing and maintaining the BN vehicles, radios, and generators.

15. Assist in setting-up and dismantling CP during movement.

16. Brief incoming RTO on the duty states prior to shift change.

17. Inventory office supplies and informs shift NCOIC of any shortages.

18. Police CP as necessary.

19. PMCS radio and other commo equipment.

DRIVER
1.  Conduct daily PMCS on vehicles and generators.

2.  Perform distribution of messages throughout the CP.

3.  Establish and improves defensive perimeter, i.e. wire, fighting positions.

4.  Assist S-2 on terrain model construction.

5.  Update situation charts as necessary.

6.  Assist in the publications of orders and graphics.

7.  Assist in the setup and dismantling of the CP.

8.  Perform tasks as directed by the shift NCOIC or battle captain.

9. Perform security missions as directed.

10. Set up dismounted generators and sandbags.

11. Ensure proper security is maintained at all times to include camouflage, displacement of vehicles (50m dispersion), and proper alertness levels.

12. Ensure vehicles are uploaded according to load plan prior to execution of mission.

CARD #401 - SHIFT CHANGE BRIEF & STAFF HUDDLE

1. Shift change briefs will occur as reflected in the daily battle rhythm. Based upon the situation, shifts may be lengthened or shortened at the discretion of S-3 or battle captain.

2. Shift change briefs will be brief and will not last longer than 60 minutes.

3. All members of the incoming and outgoing shift will attend shift change briefs.

4. Staff huddles will occur throughout the day at the discretion of the S-3 or battle captain. The format for the staff huddle is the same as the shift change brief. Battle captain will provide brief to CDR,  XO, and S-3 any time they request.

5. The battle captain will be overall responsible for conducting the shift change brief.  He will ensure that all representatives for each cell are knowledgeable and prepared to brief the following:

a. S-2

1) PIR

2) Enemy activity

3) Collection asset locations and priorities

4) SIGINT hits last 12 hours

b. Battle Captain

1) Changes to task organization

2) Friendly unit locations

3) Decisive points

4) FFIR answered and their status

5) Current BDE and BN FRAGO number

c. LNO

1) Unit actions in the last 12 hours

2) Unit actions for the next 24 hours

d. S-1 / S-4

e. IO / PAO

1) Key media themes

2) Known media contacts (time/location)

3) Known media visits in the next 24 hours

f. S-3

1) Additional Guidance

g. XO

1)  Additional Guidance

h. Battle Captain

1) Products and reports due to S-3,  and S-6

2) Required staff and BOS actions prior to the next shift change (e.g. graphics updates, sign for FRAGO, etc)

i. S-6

1) Status of voice, video, or data communications planned changes during previous shift.

2) Planned voice, video, or data communications outages in the next 24, 48, and 72 hours.

INFORMATION MANAGEMENT
1.  General. The next sections provide detailed guidance of how information is handled in all of the BN’s CPs. This ensures the efficient flow of information to all concerned individuals and units. The sections address which staff members are responsible for tracking, distributing, monitoring, and recording specific data, reports, or other information. 
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CARD #403 - MESSAGE TRAFFIC
1.  General. The following procedure details how the CP receives, acts upon and disposes of messages.

2.  Procedure.

a. Receiver -RTO or shift NCO -records the message on FC Form 805 and assigns a message number. Blank or scratch pads are not authorized at workstations. The only paper authorized for messages or journal information is DA 1594 and FC 805. Include the message number, the receiver’s initials, and the DTG received on the message form according to the standard format. RTOs will use the following prefixes for message numbers. The number will correspond to the item number in the appropriate duty log (DA Form 1594).

b. Shift NCO conducts preliminary analysis of incoming message. By doing so he may screen routine messages from critical information that may immediately become a priority for the battle captain.

c. Battle captain decides on the importance of the message and the action to be taken.  Those actions include -

1) Initiate CP battle drills.

2) Notify CDR, DCO, XO, and S-3.

3) Establish distribution and hand the message to the shift NCOIC for distribution.  

The battle captain will specify the distribution on the message according to the following technique:

         File
Place with the duty log.

         Map
Posted to appropriate operational map and/or situation charts.

         Units
To the major subordinate units marked with a blue marker on the task organization chart. These major subordinate units will typically receive standard distribution of all messages disseminated by CP-2.These units will not be explicitly specified.

         Staff or Other units:  Explicitly specified.

   d. At the battle captain’s discretion, the STAFF DISTRIBUTION CHECKLIST may be used to record and track the internal distribution of key messages and orders.

   e. Shift NCOIC ensures the message is distributed as designated above and other appropriate actions completed.

1) Messages are logged on the daily staff journal and the original is filed in the message binder. The action column of the duty log will be annotated with the following codes to designate that received copies of the message.

LEGEND:  

F = Filed. Placed with the duty Log

U = Units:  As designated by the battle captain (higher, lower, and adjacent).  Distribution will be written on message.

S = Staff:  As designated by the battle captain.

M = Map: Posted to OPS MAP and/or situation charts.

C = CDR or XO Notified.
      2) Recorded as a significant act as appropriate.

      3) Combat power status updated.

      4) All relevant maps and overlays in the CP are updated.

      5) A copy is posted on the reading clipboard as required.

CARD #404 - DUTY LOG
1. The Duty Officer’s Log (DA 1594) is a historical record, which documents the activities of an exercise or deployment.

2. The initial CP duty log will be opened on order. The duty log will be kept using the MS Word program and projected onto a screen for everyone to see.

3. Significant acts will be typed with RED LETTERS.

4. Each day at 2400 the previous day’s log will be printed and a new log started.  Each log will be kept in a brown, 3 fold folders. The left fold will keep all SPOT Reports (oldest on bottom, most recent on top). The centerfold has the printed DA 1594.
5. Messages may come from several sources. All messages logged in the journal will begin with one of the following codes:

R = Radio

T = Telephone
M = MCS messaging
6. As a minimum the following symbols will be used in the “Action Taken” column of DA1594:

S =
Distributed to staff, must indicate who (S-3, XO, S-2, etc)

P =
Posted on information board

L =
Lower informed

M =
Posted on the map

H =
Higher informed

F =
Filed with duty log or workbook binder

C =
Commander informed

U =
Update from previous entry and list previous entry number for easy cross-reference.

BC=  
BATTLE CAPTAIN

**NOTE:  “Logged” is not an entry in the action taken column. **
7. Each spot report that is filed with the duty log will be annotated with this tracking system to allow quick and accurate cross-reference.

	LOG NUMBER 
	ACTION TAKEN

	DTG
	INITIALS OF SHIFT NCO


8. The “period covered” block refers to the total period of the log, not the period covered by the individual sheet. Each log will cover a 24-hour period starting at 0001 and running to 2400.

9. The battle NCO will supervise all entries in the duty officer’s log. The battle NCO will sign the bottom of each journal sheet signifying that he has inspected the log and verified its completeness and accuracy.

10. The battle captain will review the log to ensure accuracy and completeness at close out at 2400 hours.

CARD #405 - MODIFIED DA FORM 1594 (MS WORD FORMAT)

DAILY STAFF JOURNAL OR DUTY OFFICER’S LOG (DA FORM 1594)

	ORGANIZATION OR INSTALLATION
	LOCATION
	PERIOD COVERED

	
	
	FROM
	TO

	
	
	HOUR
	DATE
	HOUR
	DATE

	
	
	
	
	
	


	ITEM

NO
	TIME
	INCIDENTS, MESSAGES, ORDERS, ETC
	ACTION TAKEN
	INL

	
	IN
	OUT
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TYPED NAME AND GRADE OF OFFICER OR OFFICIAL ON DUTY
	SIGNATURE

	
	


CARD #406 - OPERATIONS MAP AND POSTING PROCEDURES

1. General.

a. The operations map must be posted to clearly show the flow of the battle (CPOF and a real military map).

b. Only authorized military symbols (FM 1-02) will be used on any operations map or situational template. (CPOF and a real military map).

c. All maps used in the CP should be the same scale and should have acetate overlays (FM 1-02), which are interchangeable to facilitate the transfer of graphic information from the map to the other. All “00” grid lines and grid zone designators will be high-lighted as well as grid lines every 10K in each direction.

d. The information board will be kept neat and sightly at all times.

e. The S-3 current operations will post one map. It will be a 1:50,000, 1:100,000 or 1:250,000 with all BDE 185th MP BN and selected CO graphics posted to facilitate battle tracking and situational awareness across the BDE AO.  The map will be the best graphic representation of the MCS map. 

f. The only personnel allowed to make physical changes to the map are CDR, XO, S-3, BTL CPT, OPS SGM, Shift NCOIC and anyone else directed by the OPS SGM.  

2. Responsibilities

a. The MCS operator and the Battle NCO’s will update and post all updates on maps and status boards.

b. Each operations situation map will have as a minimum an update DTG and map identification placed in the lower right hand corner. Each slide on the information board will have a DTG as to the last update displayed. This will be updated prior to each shift change.

c. The OPS SGM will ensure that all overlays internal to the CP and LNO will be interchangeable and to scale. All overlays will have DTG of the last update.  All information display slides will be to the standards set by the XO or S-3 and displayed neatly and uniformly throughout the CP.

3. CPOF

a. All BN graphics will be posted into CPOF immediately following the posting of the acetate overlays on the operations map. These graphics will reside on the S-3 battle captain’s pasteboard.

b. All enemy activity symbols and graphics will be posted on a separate pasteboard and maintained by the S-2 section.  

c. Both the S-2 and S-3 battle captain’s pasteboard will be used to brief during the BDE BUB.

d. Stickies will be used on the S-3 battle captain’s shared pasteboard in order to keep higher informed of our status. These stickies will all have an “as of” label affixed to them. There will be a stickie for each slide on the information board. 

e. CPOF voice over IP will be the primary means of communication with BDE.  Secondary will be FM, TACSAT, VOIP, DNVT, DSN, etc.

4. MCS-L, ASAS-L and FBCB3
a. The intent of MCS-L, ASAS-L, and FBCB3 is to provide leaders with a redundant command and control system to augment FM, TACSAT, and CPOF. This is done by providing a common operational picture consisting of graphic control measures, friendly unit positions, and reported enemy positions. FM remains the primary means of communication for units in contact.

b. Primary operators for MCS-L, ASAS-L, or FBCB3 will be designated by the battle captain on shift. The battle captain must ensure that units comply with using the AN/PSN 11 PLGR or DAGR systems to automatically input each vehicle’s current location. In the event the PLGR is inoperable, the operator must manually input his location and keep current as the situation permits.

c. 6 hours prior to any mission, the battle captain must perform the following PCIs:  

1) Performed required PMCS

2) Correct SA and filter setting have been applied

3) Establish message address groups

4) Establish default message address groups

5) Message folders have been established

6) Ensure proper maps are loaded and displayed

7) Verify equipment will send and receive SA and C2 messages.

8) Mission data load has been received and loaded on system

d. The primary means of requesting Medevac will continue to be FM. MCS-L, ASAS-L, or FBCB3 may be used as an alternate means based on current communications status and as a method to record MEDEVAC requests for historical purposes.  

CP INFORMATION BOARD SLIDES

1. For all operations, the following will be posted on the display board in the vicinity of the current operations map.

CARD NUMBER


TOPIC
            TBD                
            Task organization
     
TBD
                        Combat power
 (SLANT)
TBD

  
Commanders Intent
TBD


Division mission
TBD


IBCT mission
TBD


Current DIV OPORD and FRAGO #S

TBD
                        Current IBCT OPORD and FRAGO#S
 
TBD


CCIR

TBD                            FFIR

TBD                            PIR

TBD                            Sync Marix

TBD


Decision support matrix

TBD


IBCT Significant Events
TBD


Battle Rhythm

TBD

            Execution checklist

TBD


SWET-MS assessment

TBD


Threat assessment (S-2)
TBD                             Intsum

TBD


Convoy tracker

TBD


Key leader wake up criteria

TBD


Weather
TBD


Media tracker

TBD


IED tracker

TBD


Route tracker

TBD


Key leader tracker

TBD                             Perstat

TBD                             Logstat

2. Signs that become wet, dirty, or otherwise unsightly will be replaced as soon as possible.

3. These boards are flexible and may change due to mission or CDR’s desires

TASK ORG

CARD #521 – SPOT REPORTS

1. Spot reports with multiple carbon copies will be used to record all messages received in the CP.

2. The following is the message flow within the CP.

a. Message taken by the RTO.

b. Message marked IAW SOP and passed to the battle captain or battle NCO.

c. Carbon copies hand-carried to appropriate staff officer.

d. Recipients of these messages will initial the appropriate block on the original copy to acknowledge receipt.

e. The battle NCO will make note as to what action was taken on the original report IAW duty log procedures in this SOP.

f. Once this is done, the message will be posted onto the internal web site through the IO or SIGO.

3. Blank or scratch pads are not authorized at workstations. The only paper authorized for messages & journal information is spot reports and DA 1594.

4. The following individuals are responsible as indicated below.

a. Battle NCO

1) Ensure that distribution is conducted in a timely manner.

2) Track battle on the current operations map board.

3) Insure that the shift NCO receives all messages.

4) Maintain the information board based off of messages received.

5) Make common sense checks on all messages received within the CP. Insure that they are legible, correct marginal data recorded, correctly cross-referenced and annotated, etc.

6) Notify the battle captain of all messages requiring his attention.

7) Shift NCO receives messages from the battle NCO.

8) Effect distribution to all necessary agencies.

9) Ensure that all messages are kept on file.

10)  Ensure that the duty log folder contains all forms created and received by the CP during that specific shift.

11) Ensure that the journal is closed out at 2400 each day and a new one is opened as necessary. Sign each sheet the file in the logbook.

b. All Staff Sections

1) Maintain file of messages pertaining to specific sections.

2) Answer all RFIs within 2 hours of receipt or provide an update to the battle captain, S-3, XO, CDR, OPS SGM and continue to work to obtain a complete answer.

[image: image3.emf]OTHER

SPOT REPORT

CLASSIFICATION

The proponent for this form is S-3 1stBCT, 34thID

S-1 S-2 S-4 S-6 S-5 S-3

RECEIVED BY:

1-194 CAB 1-125 FA 2-194 ARS

216 BTB

134 BSB

OTHER

1. S- SIZE/TYPE

2. A- ACTIVITY

3. L- LOCATION 

(8 DIGIT GRID)

4. U- UNIFORM/CLOTHING

5. T- TIME

DTG

6. E- EQUIPMENT

DATE/TIME RECEIVED:

RECEIVED BY:

CLASSIFICATION

LOGGED

OTHER DISTRO

PASS TO:

DISTRO:

WHITE: S-2 PINK: ACT

GREEN: S-3 GOLD: ADA

YELLOW: FSE


CARD #522 - SERIOUS INCIDENT REPORTS

1. The items listed below are considered serious by the 49th MP BDE command group and require their immediate notification.

2. As much information as possible should be included in the initial report but immediate notification should not be delayed unnecessarily. Additional information should be provided as soon as possible.

3. If appropriate, follow up report will be provided within 48 hours with details of corrective action taken. Incidents to be reported include, but are not limited to:

a. Death, suicide, or serious injury of a soldier.

b. Serious illness of any BN/CO CDR or any SGM/CSM.

c. Aircraft accident.

d. Serious vehicle accident.

e. Actual or possible compromise of classified material.

f. Loss of weapons, ammunition, or sensitive items.

g. Rape, kidnapping, or violent assault of, or by US soldiers.

h. Any missing soldier.

i. Actual or suspected terrorist act.

j. Possible mistreatment of detainees, Geneva Convention violations or indications of defection.

k. Possible fratricide incidents.

l. Negligent discharges

CARD #523 - BRIGADE BUB

1. Each day at 1800 the BN CDR will conduct a conference call with the CO CDRs.  This call is used as a tool to update the BN CDR as to the activities of the BN over the last 24 hours. The information obtained by the BN CDR will be used to brief the BDECDR via CPOF. The format for all of these conference calls is covered in the follow up slides.

2. Blank forms will be posted to CDR’s table in the CP IOT allow him to quickly record battalion information and prepare for the BDE BUB.

MP BN BUB FORMAT  
The battle captain on duty controls the BUB from the CP.

1. S-2.  

a. Enemy activity since last update.

b. Answered PIR or changes to PIR

c. Current AO assessment

d. Enemy actions last 24 hours

e. Situational template

2. S-3.

a. Mission and friendly activity since last update

b. Location and disposition of adjacent units

c. Current OPORD and/or FRAGO in effect and subject.

d. CCIR update.

e. Operational template

3. Co.  CDRs will brief their assessment of their AO, planned operations next 24 hours, and risk assessment.  Co. order of brief is:

a. HHD
b. 40th MP
c. 270th MP
d. 330th MP
e. 649th MP
f. 670th MP
g. 870th MP

4.
WFF (by exception only as directed by the commander). WFF elements report slant, location of units, current activities, and issues for the BN CDR the battle captain will control order of brief for FM updates. Order of reporting:


g.   Military Police

a. Chemical

b. Civil Affairs

c. Signal

d. Chaplain

e. MI

CARD #525 - RFI

1. RFIs will be submitted on the RFI sheet and emailed to email account XXXX. Ensure all information is filled out before submitting. 

2. Once received, an RFI number will be assigned by BN. 

3. The RFI will be recorded on the RFI Tracking Sheet and filed in the RFI tracking folder that is maintained by the S-3 operations cell. 

4. The battle NCO or battle captain will determine who to notify in order to answer the RFI. 

5. The battle captain will ensure that RFIs are actively tracked and promptly answered.  

6. Once the appropriate staff section has been notified, the RFI tracker will be updated. The answer will be sent via email and will be tracked on the RFI Tracking sheet and filed in the RFI tracking folder. 

7. The RFI Tracking Sheet will be posted on XXXXX for all to see.

CARD #526 – RFI TRACKER
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CARD #527 – RFI SHEETS
(See TAC SOP)

CARD #601 - CP LOCATION AND DISPLACEMENT

1. The BN XO selects the general location of the Main. Choosing the specific location plus enplacement of the Main is the responsibilities of the HHD CDR.

2. After the site has been selected, a quartering party under the control of the HHD CDR will precede the main body of the CP to that location for a recon. The site will be secured, marked as needed and guides posted as necessary.

3. Displacement concept. Displacement of the CP is the responsibility of the BN XO.  When notified of the dislocation of Main, TAC will displace to a location and assume control of the battle. Once control of the battle has been passed to Main, TAC CP will reconsolidate into the Main. TAC CP will make as many preparations as possible prior to the mains assumption of the battle. This generally will be the teardown of the briefing area of the CP. This will facilitate a smooth displacement and reduce the required tear down time. Care must be taken during this critical stage to ensure that the TAC remains in complete control of the battle until officially relieved by the Main. 

4. CP site selection is based on the following characteristics:

a. Security

b. Communications with higher, subordinate, adjacent, and supporting headquarters

c. Routes to higher headquarters and area of operations

d. Avoid crossroads, hilltops, and other prominent terrain features

e. Cover and concealment

f. Firm ground with adequate drainage and sufficient space to disperse the CP
CARD #602 – CP Displacement Checklist

Once the WARNO to move is received, the following should be done:

·   BN CDR or OPS SGM issues WARNO to displace

·   All personnel assemble at vehicles and consolidate personal equipment

·   OPS SGM give displacement brief to key personnel

·   CP quartering party prepares to move and establishes communications before departing

·   Each section packs all nonessential items inside footlockers or storage areas. If daylight, prepare the CP generator for displacement by disconnecting and packing power cords

·  TAC assumes battle control once the main CP has been disassembled.

·   Disassemble OE-254s and collect remotes

·   Disassemble CP
·   Load vehicles IAW load plans

·   Sterilize perimeter positions (remove litter, fill holes, and remove camouflage)

·   Assume a security posture as directed by the OPS SGM

·   Remove any overt traces of occupation

·   CP personnel load vehicles, post air guards, and move to new location.  

·   Move into new site after security element is emplaced

·   OPS SGM CP set up guidance

·   Priorities of work are: SECURITY, Communications,and then tent setup, CP internal setup, camouflage, vehicle camouflage, and defensive positions

· Erect the facility camouflage system first, then the sleeping tents

· Set up equipment inside the facility
· Notify BN CDR when all remotes are operational and radio checks are complete with higher, lower, and adjacent units
CARD #603 – CP SET-UP AND SECURITY

1. HHD CDR, OPS SGM, and a security element recon the site where the CP will be setup. Drivers will assist in the selection of adequate position for vehicles.

2. Download all equipment from SMP trucks.

3. Set up current ops Drash tent first.

4. Break down into five teams, with each team setting up a complete Drasch tent.  

5. All drivers must know CP layout.

6. While the tents are being erected, the generator and extension cords must be simultaneously set up.  

7. Set up tables, chairs, map boards, and commo (radios, TACSAT, TACWEB, VOIP, etc.).

8. Move vehicles into designated positions.

Once XO or S-3 approves the setup of the Main the shifts will be initiated.
CP SITE SECURITY

1. Post guards to prevent unauthorized entry into the CP.

2. Visitors to the CP will exchange their ID Cards for a visitor badge.  

3. Mark entry point.

4. Surround the perimeter of the CP with triple strand concertina wire.

The CP is considered a restricted area; the S-2 or S-3 will coordinate all security matters through the HHD 1SG

CARD #606 – CP CONFIGURATION
THIS PAGE IS BLANK

CARD # 701 - ENEMY IED DETONATED/ATTACK OUTSIDE FOB

	a.
	ENEMY IED DETONATED/ATTACK
	

	b.
	NOTIFY EN/EOD, S2, S3, CDR, BDE BATTLE CPT, XO, CSM,

C-MED AS REQUIRED, AND UNITS

QRF BROUGHT TO REDCON 1
	BTL CPT

	c.
	EN/EOD NOTIFIES AND PRIORITIZES FOR EOD
	EN/EOD

	d.
	S2 FOCUSES ISR ASSETS AS REQUIRED
	S2

	e.
	REFER TO THE FOLLOWING CARDS:

718-SERIOUS INJURY OR DEATH OF COALITION MEMBER

719-MEDEVAC

720-CASEVAC

721-MASS CASUALTIES
	ALL

	f.
	CORDON AREA

SECURE SITE AND PREP FOR TRANSPORTATION OF PRISONERS

SEARCH PERSONNEL INVOLVED AND INTERVIEW WITNESSES
	UNIT

	g.
	EOD ESCORT AND LINKUP POINT IDENTIFIED NOTIFY TPT
	BTL CPT

	h.
	DIRECT AIR ASSETS AS NECESSARY
	ALO

	i.
	TPT DISSEMINATE IO MESSAGE IN LOCAL LANGUAGE
	TPT

	j.
	CREATE A PRESS RELEASE AS REQUIRED
	PAO

	k.
	REAR DETACHMENT NOTIFIED OF CASUALTY
	CDR

	l.
	UPDATE SIGACTS
	BTL CPT

	m.
	EOM
	XO/S3




CARD #702 - IED TRACKING NUMBER

	a.
	NOTIFY EN/EOD
	BTL CPT

	b.
	NOTIFY AND PRIORITIZE FOR EOD
	BE

	c.
	CONFIRM IED

RENDER IED SAFE

COLLECT COMPONENTS

ASSIGN IED TRACKING NUMBER

    (1ST NUMBER A-4, FOLLOWED BY THE NUMBER OF THE IED IN ORDER OF OCCURANCE; IE THE FIRST CONFIRMED IED NUMBERED #0001)
	EN/EOD

TEAM

	d.
	TRANSPORT DETAINEES AND EVIDENCE BACK TO FOB
	UNIT

	e.
	ENSURE IED EVENT IS ENTERED INTO ASAS-L OR  MCS-L WITH TRACKING NUMBER
	S2

	f.
	EOM
	XO/S3
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CARD #703 - MINE/UXO/IED DISCOVERED – NOT DETONATED

	a.
	MINE/UXO/IED DISCOVERED – NOT DETONATED
	

	b.
	NOTIFY ABE, S2, S3, EN/EOD, ALL UNITS 
	BTL CPT

	c.
	SECURE SITE

USE INTERPRETERS TO WARN POPULATION
	UNIT

	d.
	USE INTERPRETERS TO WARN POPULATION
	S2

	e.
	COORDINATE EOD

INFORM UNIT OF EOD ETA 

ASSIGN CLEARANCE TO EITHER EOD OR ENGINEER UNIT

SUBMIT FOLLOW UP REPORT TO BCT CDR
	UNIT

	f.
	EOM
	XO/S3
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CARD 703 Mine/UXO/IED – Not Detonated

EN: 



Coordinate for EOD – Inform unit of EOD ETA



Assign clearance to either EOD or engineer unit



Submit follow up report to BC

MINE/UXO/IED 

DISCOVERED

NOT DETONATED

Battle Captain:  



Notify the 

EN/EOD



Notify S-2



Notify S-3



Notify All Units

Unit:  



Secure site



Notify 

population in 

local language

S-2:  



Notify 

population in 

local language

EOM


CARD #704 - ATTACK ON BCT FOB

	a.
	ATTACK ON BCT FOB
	

	b.
	DETERMINE TYPE OF ATTACK

NOTIFY S2, S3, XO, CDR, CSM, BDE BTL CPT, AND SUBORDINATE UNITS
	BTL CPT

	c.
	IF HIT AND RUN ATTACK:
BRING BN QRF TO REDCON 1

NOTIFY C-MED OF INCOMING CASUALTIES
	BTL CPT

	d.
	IF A SUSTAINED ATTACK:
BRING BN QRF TO REDCON 1

NOTIFY C-MED OF INCOMING CASUALTIES
NOTIFY FOB UNITS TO INCREASE SECURITY AS REQUIRED
NOTIFY BRIGADE AND REQUEST AIR QRF AS REQUIRED
NOTIFY HHD TO MAN BATTLE POSITIONS
	BTL CPT

	e.
	DETERMINE IF THERE ARE CASUALTIES

IF CASUALTIES HAVE BEEN SUSTAINED, EXECUTE BATTLE DRILLS:

718-SERIOUS INJURY OR DEATH OF COALITION MEMBER

719-MEDEVAC

720-CASEVAC

721-MASS CASUALTIES
	BTL CPT

	f.
	SECURE CDR, CSM, S2, S3

POST GUARD AT ALL ENTRANCES TO THE TOC

ALL TOC PERSONNEL SECURE THEIR WEAPONS
	BTL NCO

	g.
	REDUCE QRF REDCON LEVEL WHEN COMPLETED

UPDATE SIGACTS TRACKING CHARTS
	BTL CPT

	h.
	EOM
	XO/S3
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CARD #705 - ENEMY IDF ATTACK

	a.
	ENEMY MORTAR/ROCKET ATTACK
	

	b.
	START 2 MINUTE CLOCK,  NOTIFY S2, S3, CDR, XO, BDE BTL CPT,  SUBORDINATE UNITS, QRF REDCON 1
	BTL CPT

	c.
	FOCUS ISR/CMET ASSETS ON POO AS REQUIRED
	S2

	d.
	DETERMINE POO AND POI.  Q 36/37 ACQUISITION?
	BDE FSO

	e.
	IF NO(REQUEST DIV REORIENT Q 36/37 TO POO
	BDE FSO

	f.
	IF YES( ORDER CLOSEST UNIT TO SECURE POO/POI
DETERMINE CORRECT RESPONSE
SEND CRATER ANALYSIS TEAM TO POI
DETERMINE IF THERE ARE ANY CASUALTIES

NOTIFY C-MED IF CASUALTIES
	BTL CPT

	g.
	IF CASUALTIES HAVE BEEN SUSTAINED EXCUTE BATTLE DRILLS:

718-SERIOUS INJURY OR DEATH OF COALITION MEMBER

719-MEDEVAC

720-CASEVAC

721-MASS CASUALTIES
	BTL CPT

	h.
	CORDON AREA
SECURE SITE POO AND/OR POI
SEARCH FOR PERSONNEL AND/OR EQUIPMENT INVOLVED AND INTERVIEW WITNESSES
ASSESS ANY FRIENDLY FIRES RESPONSES
	UNIT

	i.
	REFER TO:

CARD 516-COUNTER FIRE PROCEDURES/REPORTS
	CTR FIRE

CAS

	j.
	IS AIR QRF AVAILABLE?
	

	k.
	IF YES(EXECUTE BATTLE DRILL:

724-REQUEST DIVISION AVIATION QRF
	BTL CPT

	l.
	IF NO(DISPATCH CLOSEST GROUND QRF TO POO
	BTL CPT

	m.
	UPDATE SIGACTS
	BTL CPT

	n.
	EOM
	XO/S3



[image: image8]

CARD #706 - ENEMY SNIPER ATTACK
	a.
	SNIPER ATTACK
	

	b.
	NOTIFY S2, S3, CDR, XO, BDE BTL CPT, SUBORDINATE UNITS

QRF ALERTED TO REDCON 2
	BTL CPT

	c.
	BN ISR ASSETS RE-FOCUSED AS REQUIRED
	S2

	d.
	TARGET CLEAR OF CIVILIANS?
	

	e.
	IF YES(ENGAGE/ELIMINATE THREAT, REPORT SITREP
	UNIT

	f.
	IF NO(CONTINUE TO OBSERVE

REPORT DESCRIPTION

HEADING AND SPEED

ATTEMPT TO DETAIN/ELIMINATE THREAT
	UNIT

	f.
	UPDATE SIGACTS
	BTL CPT

	g.
	EOM
	XO



[image: image9]

CARD #711 - CIVILIAN VIOLENCE
	a.
	CIVILIAN VIOLENCE
	

	b.
	NOTIFY APPROPRIATE PERSONNEL: S2, S3, XO, CDR, DIV BTL CPT, IRAQI POLICE, MILITARY POLICE, TPT, S5
	BTL CPT

	c.
	CONTROL SITUATION AND SEPARATE PARTIES INVOLVED INTERVIEW PARTICIPANTS IF POSSIBLE TO DETERMINE WHY INCIDENT OCCURRED

DETERMINE CIVILIAN CASUALTIES, EXTENT OF INJURIES, AND LOCATION EVACUATED TO

MONITOR SITUATION
	UNIT

	d.
	TRANSMIT MESSAGE TO DISPERSE CROWD
	TPT

	e.
	UPDATE SIGACTS
	BTL CPT

	f.
	EOM
	XO/S3


[image: image10.emf]FOUO

FOUO

CARD 711:  Civilian Violence

Unit:



Controls the situation and 

separates parties involved



Interviews participants if 

possible to determine why 

incident occurred



Determine civilian 

casualties, extent of 

injuries, and location 

evacuated to



Monitor situation

Battle Captain: 



Notify S-2



Notify S-3



Notify CDR



Notify DIV Battle CPT



Notify Iraqi Police



Notify MP



Notify TPT



Notify S-5

CIVILIAN VIOLENCE

Tac Psyop Tm:



Transmit message in 

local language to 

disperse crowd

EOM

Update SIGACTS



CARD #712 - WMD DISCOVERED
	a.
	WMD DISCOVERED
	

	b.
	NOTIFY APPROPRIATE PERSONNEL: S2, S3, CDR, DIV BTL CPT, C-MED AND MEDEVAC, EOD, QRF RECON 2, CHEMO, PAO
	BTL CPT

	c.
	CORDON WMD SITE
	UNIT

	d.
	ID FOX ESCORT AND CONVOY RTE TO CONTAMINATED SITE
	BTL CPT

	e.
	BRING BCT QRF TO REDCON 2
	BTL CPT

	f.
	FOXES REDCON 1

ESTABLISH DIRTY ROUTE AND AID STATION FOR CONTAMINATED PAX AND EQUIPMENT
	CHEMO

	g.
	IF CASUALTIES HAVE BEEN INCURRED, EXECUTE BATTLE DRILLS:

718 – SERIOUS INJURY OR DEATH OF COALITION MEMBER
719 – MEDEVAC

720 – CASEVAC

721 – MASS CASUALTIES
	UNIT

	h.
	UPDATE SIGACTS
	BTL CPT

	I.
	EOM
	XO/S3
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CARD 712:  WMD Discovered

WMD DISCOVERED

Battle Captain: 



Notify S-2



Notify S-3



Notify CDR



Notify DIV Battle CPT



Notify C Med and Dust-off



Notify EN/EOD



Notify QRF REDCON 2



Notify Chemical Officer



Notify PAO

Unit:



Cordon off site 

Battle Captain:



ID Fox escort and 

convoy RTE to 

contaminated site

CHEMO:



Foxes REDCON 1



Establish dirty RTE 

and aid station for 

contaminated soldiers 

and equipment

Casualties:

718  Serious Injury or 

Death of Coalition  soldier 

or employee

719 MEDEVAC

720 CASEVAC

721 Mass Casualties

EOM

Update SIGACTS



 CARD #715 - LARGE DEMONSTRATION IN AO
	a.
	LARGE DEMONSTRATION IN AO
	

	b.
	NOTIFY S2, S3, CDR, FSO, S5, S7, MP/LOCAL POLICE, DIV BTL CPT, SUBORDINATE UNITS ELEVATE BCT QRF TO REDCON 2
	BTL CPT

	c.
	SECURE AREA (CONTAIN DEMONSTRATION)

DETERMINE IF DEMONSTRATION IS AUTHORIZED

SEND DETAILED SALT-A REPORT
S ( SIZE OF CROWD; MAKE UP OF CROWD
A ( WHY ARE THEY DEMONSTRATING? ARE THEY PEACEFUL OR VIOLENT? WHAT ARE THEY SHOUTING? ANY WEAPONS VISIBLE?
T ( TIME
L ( LOCATION (8 DIGIT GRID)
A ( ACTIONS TAKEN BY UNIT; ASSETS/SUPPORT NEEDED FROM BCT
NOTIFY LOCAL POLICE
PHOTOGRAPH CROWD AND LEADERS IF POSSIBLE

ATTEMPT TO IDENTIFY KEY LEADERS/INSTIGATORS
NOTIFY CP1 OF SITUATION
INSTRUCT LEADERS TO DISPERSE CROWD PEACEFULLY

REQUEST ADDITIONAL ASSETS AS REQUIRED
	UNIT

	d.
	GET PERMISSION FROM CDR OR S3 FOR DEPLOYMENT OF QRF, CA, TPT, AND CBT CAMERA

QRF TO REDCON 1

NOTIFY UNIT OF REQUEST STATUS
	BTL CPT

	e.
	COORDINATE MEETING TO ACHIEVE CONFLICT SOLUTION
	S5

	f.
	DEVELOP MESSAGE FOR DEMONSTRATORS TO BE DISTRIBUTED IN LOCAL LANGUAGE
	S7

	g.
	MAKE DECISION TO DIVERT TRAFFIC OR NOT
	BTL CPT

	
	IS DEMONSTRATION AUTHORIZED?
IF YES ( CONTINUE TO MONITOR SITUATION

FOLLOW UP REPORT UNTIL THE SITUATION IS COMPLETE
	BTL CPT

	h.
	IF NO ( ORDER CROWD TO DIPERSE PEACEFULLY
	UNIT

	i.
	UPDATE SIGACTS
	BTL CPT

	i.
	EOM
	XO/S3
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CARD 715:  Large Demonstration in BCT AO

LARGE

DEMONSTRATION

IN BCT AO

UNIT:



Unit secure area (contain 

demonstration)



Determine if demonstration is 

authorized



Send detailed report to BCT



S – Size and make up of crowd



A – Why demonstrating, 

violent, what are they saying, 

weapons



L – Location 8 digit grid



T- Time



A – Actions taken and support 

needed



Notify Local Police



Take Photos

Battle Captain: 



Notify S-2



Notify S-3



Notify CDR



Notify FSO



Notify S-5



Notify S-7



Notify MP/Local Police



Notify DIV Battle CPT



Notify QRF REDCON 2



Notify Units

S-5:



Coordinate meeting 

to get conflict 

resolution

S-7:



Develop message 

to demonstrators

Battle Captain:



Make decision to 

divert traffic or not

Unit 

requesting 

additional 

assets

Unit:



Order 

crowd to 

disperse 

peacefully

Battle CPT/NCO:



Continue to monitor 

situation and follows-up 

report until the situation 

is complete

Battle Captain:



Get permission 

from CDR or S-3 for 

deployment of QRF, 

CA, PSYOPS, CBT 

Camera



QRF REDCON 1



Notify unit of status 

of request

Legal 

demonstration

Yes No

EOM



Update SIGACTS



CARD #716 – DETAINEE ESCAPE OR ATTEMPTED ESCAPE
	a.
	DETAINEE ESCAPE OR ATTEMPTED ESCAPE
	

	b.
	NOTIFY APPROPRIATE PERSONNEL:  S2, S3, CDR, DIV BTL CPT, IRAQI POLICE/MP
	BTL CPT

	c.
	UNIT ALERTS BCT CP1 THEN CONDUCTS THESE ACTIONS:

SECURE THE AREA AND TOOLS USED TO ESCAPE
SECURE ALL DETAINEES
RECALL ALL ASSIGNED PERSONNEL
CHECK ALL VEHICLES IN THE AREA
COORDINATE WITH MP TO CONDUCT IMMEDIATE SEARCH OF AREA
	UNIT

	d.
	UNIT SENDS DETAILED SALT-A REPORT TO BRIGADE
	BTL CPT

	
	S ( NUMBER OF ESCAPED DETAINEE, NAME, AGE, ETHNICITY, DESCRIPTION

A ( HOW DID DETAINEE ESCAPE?  IS THE ESCAPED DETAINEE SENSITIVE, HIGH RISK, MED RISK, LOW RISK?

L ( LOCATION OF ESCAPE ATTEMPT (8 DIGIT GRID)

T ( TIME ESCAPE DISOVERED, ESTIMATED TIME ESCAPE 

OCCURRED

A ( ACTIONS TAKEN BY UNIT, ASSETS AND SUPPORT REQUIRED FROM BCT
	

	e.
	SECURE ALL EQUIPMENT AND VEHICLES
100% ACCOUNTABILITY OF EQUIPMENT AND PERSONNEL
	UNIT

	f.
	UPDATE SIGACTS
	BTL CPT

	g.
	EOM
	XO/S3
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CARD 716:  Detainee Escape or Attempted Escape



UNIT:



Secure the area and tools used to 

escape



Secure all detainees



Recall all assigned personnel



Check all vehicles in the area



Coordinate with MPs to conduct 

search of area



Send detailed report to BCT



S - # of escapees, 

description



A – How escaped, sensitive, 

high, med, low risk



L – Location 8 digit grid



T- Time discovered missing 

and est. time escaped



A – Actions taken and 

support needed



Secure all equipment and vehicles



100% accountability of equipment 

and personnel

DETAINEE ESCAPE 

OR ATTEMPTED 

ESCAPE 

Battle Captain: 



Notify S-2



Notify S-3



Notify CDR



Notify MP/Local Police



Notify DIV Battle CPT

EOM

Update SIGACTS



CARD #718 - SERIOUS INJURY / DEATH TO COALITION MEMBER
	a.
	SERIOUS INJURY / DEATH TO COALITION MEMBER
	

	b.
	NOTIFY APPROPRIATE PERSONNEL:  S3, CDR, CSM, DIV BTL CPT, MP, PAO, S1, S6, SURGEON/C-MED, S1, CHAPLAIN, MORTUARY AFFAIRS
	BTL CPT

	
	S ( NAME, RANK, SSN, UNIT AND NATIONALITY OF INJURED

A ( WHAT ACTIONS WERE BEING CONDUCTED AT THE TIME?

WHAT CAUSED THE INJURIES?

WHAT PROMPTED THE ACTIVITY?

WHAT CONDITIONS INFLUENCED THE INCIDENT?

L ( LOCATION (8-DIGIT GRID) OF INCIDENT AND INDIVIDUAL

T ( TIME INCIDENT OCCURRED

A ( ACTIONS TAKEN AND ASSISTANCE REQUIRED
	UNIT

	
	DISABLE NIPRNET AND PHONES UNTIL NOK NOTIFIED AND CDR APPROVED
	S6

	
	CREATE A PRESS RELEASE IF NECESSARY
	PAO

	c.
	DID INDIVIDUAL DIE?
	

	
	IF YES ( BEGIN PROCESS FOR NOTIFICATION OF NOK; SUBMIT UPDATES ON NOTIFICATION OF NOK TO BTL CPT.
	S1

	
	IF NO( UPDATE SIGACTS
	BTL CPT

	d.
	REMOVE SENSITIVE ITEMS FROM BODY AND TURN INTO BSA COMPLETE DD FORM 565, 567, 1076, 1074, 1075

CONTINUE TO GUARD SITE UNTIL MPs ARRIVE
	UNIT

	e.
	CONTACT CID

CONDUCT INTERVIEWS WITH UNIT

TAKE RESPONSIBILITY FOR SITE

SECURE SITE FOR CID
	MPs

	f.
	CONDUCT INVESTIGATION

NOTIFIES MORTUARY AFFAIRS WHEN THEY ARE ABLE TO MOVE BODY
	CID

	g.
	TAG AND PLACE REMAINS IN HUMAN REMAINS POUCH ONCE CID IS FINISHED

TRANSPORT IN COVERED VEHICLE WITH GUARD
	MORTUARY AFFAIRS

	h.
	UPDATE SIGACTS
	BTL CPT

	i.
	EOM
	XO/S3
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FOUO

Unit:

S:  Name, rank, SSN, unit, and nationality 

of injured

A:



What actions were being conducted at 

the time



What caused the  injuries



What prompted the activity



What conditions influenced the incident

L:  Location (8 digit grid) of incident and 

individual

T:  Time incident occurred

A:  Actions taken and assistance needed

CARD 718:  Serious Injury or Death to Coalition Soldier or 

Employee

Battle Captain: 



Notify S-3



Notify CDR



Notify CSM



Notify DIV Battle CPT



Notify MP



Notify PAO



Notify S-1



Notify S-6



Notify Surgeon / C-Med



Notify Chaplin



Notify Mortuary Affairs

PAO:



Create a press 

release if necessary

S-6:



Disable NIPERNET 

and phones until NOK 

notified and CDR 

approves

SERIOUS INJURY OF

COALITION SOLDIER

OR EMPLOYEE

Mortuary Affairs:



Tag and place 

remains in a human 

remains pouch once 

CID is finished



Transports in 

covered vehicle with 

guard

Unit:



Remove sensitive 

items from body and 

turn into BSA



Complete DD from 

565, 567, 1076, 1074, 

1075



Continue to guard 

site until MPs arrive

MPs:



Contact CID



Conduct interviews with unit



Take responsibility for site



Secures site for CID

CID:



Conducts investigation



Notifies Mortuary Affairs 

when they are able to 

move body

Is or did individual die?

Yes No

FLASH!!!

S-1:



Begin process for notification of NOK



Submit updates on notification of NOK 

to Battle CPT

EOM

Update SIGACTS



CARD #719 – MEDEVAC REQUEST 
	a.
	MEDEVAC REQUEST
	

	b.
	NOTIFY S3, CDR, ALO, DIV BTL CPT, SURGEON/C-MED, ATK AVN IF NECESSARY, FSO IF SEAD MISSION NECESSARY, QRF REDCON 2
	BTL CPT

	c.
	SUBMIT 9-LINE

ID AND SECURE HLS

WHAT PROMPTED ACTIVITY

WHAT CONDITIONS INFLUENCED THE INCIDENT

SUBMIT FOLLOW-UP REPORT ON PATIENT STATUS, UNIT, ETC.
	UNIT

	d.
	CLEAR AIRSPACE

GET WEATHER REPORT
	ALO

	e.
	CAN MEDEVAC FLY?
	

	
	IF YES ( LAUNCH MEDEVAC UPON CLEARANCE

PASS CONTROL TO UNIT AT HLS

UPDATE UNIT OF MEDEVAC STATUS

MONITOR SITUATION
	BTL CPT

	
	IF NO ( CONDUCT 720 CASEVAC
	BTL CPT

	f.
	UPDATE SIGACTS
	BTL CPT

	g.
	EOM
	XO/S3
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CARD 719:  MEDEVAC (Dust-Off)

MEDEVAC

Battle Captain: 



Notify S-3



Notify CDR



Notify ALO



Notify DIV Battle CPT



Notify Surgeon / C-Med



Notify ATK AVN if necessary



Notify FSO if SEAD mission needed 



QRF REDCON 2

Unit:



ID and secure HLS



Submit  9-line



What prompted the activity



What conditions influenced the incident



Submit follow-up report on patient status, unit etc

Can Dust-Off fly

Yes No

ALO:



Clear airspace



Get weather report

Battle Captain: 



Launch Dust Off upon clearance



Pass control to unit at HLS



Update unit of Dust Off status



Monitor situation 

Conduct 

CARD 720-CASEVAC 

EOM

Update SIGACTS

FLASH!!!



CARD #720 – CASEVAC
	a.
	CASEVAC
	

	b.
	NOTIFY S3, CDR, ALO, DIV BTL CPT, SURGEON/C MED, ATK AVN IF NECESSARY, QRF REDCON 2
	BTL CPT

	c.
	SUBMIT 9-LINE ID AND SECURE HLZ

WHAT PROMPTED ACTIVITY

WHAT CONDITIONS INFLUENCED THE INCIDENT

SUBMIT FOLLOW-UP REPORT ON PATIENT STATUS, UNIT, ETC.
	UNIT

	d.
	GREATER THAN FIVE CASUALTIES?
	

	
	IF YES ( EXECUTE BATTLE DRILL 721-MASS CASEVAC
	BTL CPT

	
	IF NO ( LAUNCH AMBULANCE

MONITOR SITUATION
	BTL CPT

	e.
	UPDATE SIGACTS
	BTL CPT

	f.
	EOM
	XO/S3
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CARD 720:  CASEVAC

CASEVAC

Battle Captain: 



Notify S-3



Notify CDR



Notify ALO



Notify DIV Battle CPT



Notify Surgeon / C-Med



Notify ATK AVN if necessary



QRF REDCON 2

Unit:



ID and secure HLS



Submit 9-line



What prompted the activity



What conditions influenced the incident



Submit follow-up report on patient status, unit etc

Greater than 5 casualties

Yes No

Conduct 

CARD 721-MASS CASEVAC 

Battle Captain: 



Launch Ambulance



Monitor situation 

EOM

Update SIGACTS

FLASH!!!



CARD #726 - CCIR ANSWERED
	a.
	NOTIFY BCT S2, S3, CDR
	BTL CPT

	b.
	REFERENCE DSM, IF CRITERIA MET AND PIR ANSWERED, EXECUTE SPECIFIC ACTION
	BTL CPT

	c.
	NOTIFY DIVISION IF APPLICABLE
	BTL CPT

	d.
	PUT OUT A GUIDONS CALL ANNOUNCING THE APPLICABLE INFORMATION FROM CCIR 
	BTL CPT

	e.
	UPDATE PIR IF NECESSARY, DISSEMINATE ON O & I NET
	S2/BTL CPT

	f.
	UPDATE SIGACTS
	BTL CPT

	g.
	EOM
	XO/S3
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CARD 726:  CCIR Answered

CCIR 

ANSWERED

Battle Captain: 



Notify S-2



Notify S-3



Notify CDR



Check DSM



If DSM met, execute action



Put out guidons call giving out information



Update PIR if necessary and disseminate 

on I and O net

EOM

Update SIGACTS



CARD #727 - LOSS OF COMMUNICATIONS
	a.
	LOSS OF COMMUNICATIONS
	

	b.
	NOTIFY S3, CDR, QRF REDCON 2
	BTL CPT

	c.
	TROUBLESHOOT EQUIPMENT

CONDUCT COMMUNICATIONS CHECK ON ALTERNATE FREQ TO REESTABLISH COMMS
	UNIT/BCT TOC

	d.
	IF BCT PROBLEM:
THE OPERATOR CONTINUES TO TROUBLESHOOT UNTIL ALL OPTIONS ARE EXHAUSTED
	RTO

	e.
	CONTACT SIGO IF PROBLEM CANNOT BE FIXED AT USER LEVEL
	BTL CPT

	f.
	IF DIVISION PROBLEM:

NOTIFY DIV BTL CPT

MONITOR USING ALTERNATE FREQ
	BTL CPT

	g.
	IF BRIGADE PROBLEM:

MONITOR USING ALTERNATE FREQ

NOTIFY S6
	BTL CPT

	h.
	IF SUBORDINATE BATTALION/COMPANY PROBLEM:

ATTEMPT BFT FREE TEXT MESSAGE

NOTIFY UNIT OF LOSS OF COMMUNICATION AT THEIR LEVEL MONITOR USING ALTERNATE FREQ
	BTL CPT

	i.
	IF CONVOY PROBLEM:

PLACE NET CALL TO SEE IF ANY UNIT HAS COMMUNICATION WITH CONVOY

ATTEMPT BFT FREE TEXT MESSAGE
	BTL CPT

	j.
	REESTABLISH COMMS:

IF YES( MONITOR USING ALTERNATE FREQ OR RETRANS THROUGH OTHER UNIT

IF NO( NOTIFY PARENT UNIT OF LOSS OF COMMUNICATION NOTIFY THE AO OWNING UNIT OF LOS OF COMMUNICATION AND REQUEST THEIR ASSISTANCE IN REGAINING CONTACT

QRF REDCON 3

CONTINUE ATTEMPTS TO CONTACT
	BTL CPT

	k.
	UPDATE SIGACTS
	BTL CPT

	l.
	EOM
	XO/S3
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Division

Subordinate 

Battalion/Company

Problem 

with BDE 

Comms

Problem with 

Convoy’s 

Comms

LOSS OF

COMMUNICATIONS

CARD 727:  Loss of Communications

Battle Captain: 



Notify S-3



Notify CDR



QRF REDCON 2

Unit / BCT TOC: 



Troubleshoot 

equipment



Conduct 

communication 

check on alternate 

freq to reestablish 

comms

Where is 

problem

Battle Captain: 



Notify DVI Battle CPT



Monitor using alternate freq

Battle Captain: 



Monitor using 

alternate freq



Notify S-6

Battle Captain: 



Attempt Blue Force 

Tracker



Notify unit of loss of 

communication at their 

level



Monitor using 

alternate freq

Battle Captain: 



Place net call to see 

if any unit has 

communication with 

convoy



Attempt to use Blue 

Force Tracker

Communication 

reestablished

No Yes

Battle Captain: 



Monitor using 

alternate freq or 

retrans through 

other unit

Battle Captain: 



Notify parent unit of loss of 

communication



Notify the AO owning unit of 

loss of communication and 

request their assistance in 

regaining contact



QRF REDCON 3



Continue attempts to 

contact

EOM

Update SIGACTS if necessary



CARD #730 - CONTACT WITH CIVILIANS/MEDIA
	a.
	CONTACT WITH CIVILIANS/MEDIA
	

	b.
	NOTIFY PAO, JVB
	BTL CPT

	c.
	QUESTION AND OBTAIN DETAILED INFORMATION ABOUT THEIR PURPOSE IN THE AO
	UNIT

	d.
	CIVILIANS:

ARE THEY APPROACHABLE?

IF YES(DETAIN INDIVIDUALS, CONFISCATE VIDEO EQUIPMENT

TRANSPORT DETAINEES TO BSA AND TURN OVER EVIDENCE TO S2

IF NO(OBTAIN DETAILED DESCRIPTION
	UNIT

	e.
	MEDIA:

VALID PRESS PASS?

IF YES(ARE THEY ESCORTED?
                IF YES(DIVISION APPROVED INTERVIEW
                IF NO(ASSIGN PAO PR ALTERNATE AVAILABLE

                           IF YES(ALLOW INTERVIEW

                                           PROTECT SENSETIVE INFORMATION

                             IF NO(NOTIFY DIV PAO

                                           DELAY INTERVIEW

                IF NO(NOTIFY MEDIA WHEN PAO WILL RETURN
	BTL CPT

	f.
	MEDIA:

VALID PRESS PASS?

IF NO(CONDUCT NO INTERVIEWS

             GUARD OPSEC INFORMATION AND EQUIPMENT

             CONFISCATE ALL CAMERAS

             PROVIDE HAND RECEIPT

             FORWARD TO S2 FOR REVIEW OF SENSETIVE MATERIAL OR VIOLATION OF OPSEC

             NOTIFY BCT TOC
	UNIT

	g.
	NOTIFY S2
	BTL CPT

	h.
	REVIEW ALL CONFISCATED EQUIPMENT AND REPORT TO BTL CPT
	S2

	i.
	UPDATE SIGACTS
	BTL CPT

	j.
	EOM
	XO/S3
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CARD 730:  Contact with Civilians/Media

Civilians or Media Civilians Media

Division 

approved 

interview

Escorted

Are they 

approachable?

CONTACT WITH 

CIVILIANS/MEDIA

Battle Captain: 



Notify PAO



Notify JVB

Valid press 

pass

Yes

No

Unit:



Conduct NO 

interviews



Guard OPSEC 

information and 

equipment



Confiscate all 

cameras



Provide hand receipt



Forward to S-2 for 

review of sensitive 

material and violation 

of OPSEC



Notify BCT TOC

Battle 

Captain: 



Notify S-2

S-2: 



Review all 

confiscated 

equipment and 

report to Battle 

Captain

Yes No

Yes No

Unit: 



Question and 

obtain detailed 

information about 

their purpose in 

the AO

PAO or 

alternate 

available

Yes No

Battle 

Captain: 



Notify 

media 

when PAO 

will return

Yes No

Battle Captain: 



Allow interview, 

protect sensitive 

material

Battle Captain: 



Notify Div PAO



Delay interview

Unit: 



Obtain 

detailed 

description

Unit: 



Detain individuals



Confiscate equipment



Transport to BSA and 

turn over equipment to S-2

EOM

Update SIGACTS if 

necessary



CARD #731 - VEHICLE ACCIDENTS
	a.
	VEHICLE ACCIDENTS
	

	b.
	NOTIFY S2, S3, CDR, CSM, SJA, MP, C MED AS REQUIRED, DIVISION IF SERIOUS INJURY OR DAMAGE OCCURRED
	BTL CPT

	c.
	IF CASUALTIES HAVE BEEN SUSTAINED, EXECUTE BATTLE DRILLS:

718-SERIOUS INJURY OR DEATH OF COALITION MEMBER

719-MEDEVAC

720-CASEVAC

721-MASS CASUALTIES
	

	d.
	CONDUCT INVESTIGATION
	MPs

	e.
	UPDATE SIGACTS
	BTL CPT

	f.
	EOM
	XO/S3
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CARD 731: Vehicle Accidents

MP: 



Conduct investigation 

VEHICLE ACCIDENTS

Battle Captain: 



Notify S-2



Notify S-3



Notify CDR



Notify CSM



Notify SJA



Notify MP



Notify C-Med if needed



Notify Division if serious injury 

or damage

Casualties:

718  Serious Injury or Death of 

Coalition  soldier or employee

719 MEDEVAC

720 CASEVAC

721 Mass Casualties

EOM

Update SIGACTS if 

necessary



CARD #733 – KIA OF A COALITION MEMBER
	a.
	KIA OF A MEMBER
	

	b.
	Unit conducts immediate first aid and react to contact drills
	UNIT

	c.
	Unit notifies BCT TOC 
	BTL CPT

	d.
	Btl cpt begins notification procedures.  Submits SERIOUS INCIDENT REPORT CARD 902 within 30 minutes.  If victim is a soldier, issues verbal order to all commanders to control all communications to the rear (rear detachment officially notifies family) 
	BTL CPT

	e.
	Staff Action Checklist

·  S3 / BCT CDR / XO / CSM notified

·  MCS-L operator zooms in on incident, displays only the applicable overlays, and checks BFT Text messages from TFs and/or DIV

·  BCT Surgeon—responsible for tracking civilian deceased

·  Chaplain (positions as close to deceased as PRACTICLE)

·  S1 (executes personnel actions SOP)

·  S4 (conducts mortuary affairs SOP, alerts BSB mortuary affairs team)

·  SJA prepared to settle claims

·  BCT Safety Officer conducts interviews

·  S2 collects facts and conducts pattern analysis

·  Alert all BN TOCs if upgrade FPCON is necessary

·  Use BCT LNO to notify DIV DMAIN and PAO – LNO also requests DIV Combat Stress Teams

·  BCT PAO prepares statements

·  BN LNO collects information/details of incident

·  THT deployed to investigate motives for attack

	BTL CPT

	f.
	Unit evacuates deceased IAW unit SOP.  Continues actions on contact until threat is eliminated
	UNIT

	g.
	Unit conducts intelligence debrief with unit S2.  Unit S2 submits results to BCT S2
	UNIT/S2

	h.
	Unit submits all casualty feeder and witness cards to BCT.  Unit Submits Closure Report CARD 931 to BCT, BCT submits CLOSURE REPORT CARD 931 to DIV
	UNIT




 CARD #733 – KIA OF A COALITION MEMBER 
[image: image21.emf]2a. SPOT report to BDE TOC:

S:  Size

(1)  Name, rank, SSN, unit, 

and nationality of deceased?

A:  Activity

(1)  What activity was the 

individual(s) involved in?  What 

happened?

(2) What was the cause of 

death?

(3)  What conditions 

surrounded the death?  Is the 

unit in pursuit of suspects?

L:  Location (8-digit grid)

(1)  Where did the incident 

occur?

(2)  Where is the deceased 

individual?

T:  Time.  When did the death 

occur?

A:  Actions:

(1)  Actions taken by 

unit/agency.  

(2)  Assets/support needed 

from BDE?

(3) Did the unit return fire?  If 

so, are there enemy WIA/KIA? 

What is the BDA?

One or more of the following are 

killed

1. US / Coalition Soldier

2. DOD Civilian / coalition 

civilian

1.  Unit conducts 

immediate first aid 

and react to 

contact drills

2.  Unit notifies 

BDE TOC   

3.  Battle Captain 

begins notification 

procedures.  Submits 

GREEN 1 within 30 

minutes.  If victim is a 

soldier, issues verbal 

order to all 

commanders to 

control all 

communications to 

the rear (rear 

detachment officially 

notifies family)

3a. Staff Action Checklist



S3 / BDE CDR / XO / CSM notified



MCS-L operator zooms in on 

incident, displays only the applicable 

overlays, and checks Blue Force 

Tracker Text messages from TFs 

and/or DIV



BDE Surgeon--responsible for 

tracking civilian deceased



Chaplain (positions as close to 

deceased as possible)



S1 (executes personnel actions 

SOP)



S4 (conducts mortuary affairs 

SOP, alerts FSB mortuary affairs 

team)



SJA prepared to settle claims



BDE Safety Officer conducts 

interviews



S2 collects facts and conducts 

pattern analysis



Alert all BN TOCs if upgrade 

FPCON is necessary



Use BDE LNO to notify DIV DMAIN 

and PAO –LNO also requests DIV 

Combat Stress Teams



BDE PAO prepares statements



BN LNO collects 

information/details of incident



THT deployed to investigate 

motives for attack

4. Unit evacuates 

deceased IAW unit 

SOP.  Continues 

actions on contact 

until threat is 

eliminated

3b.  If unit requests MEDEVAC, 

see CARD 719

6.  Unit submits all casualty feeder and 

witness cards to BDE.  Unit Submits 

follow-up report Closure Report CARD 

931to BDE, BDE submits Closure 

Report CARD 931 toDIV

5. Unit conducts 

intelligence debrief 

with unit S2.  Unit S2 

submits results to 

BDE S2

3c.  If unit requests BDE Reserve, 

see CARD 769



CARD #737 – DEATH OR MEDEVAC OF BCT CDR, DEP CDR/XO

	a.
	DEATH OR MEDEVAC OF BCT CDR, DEP CDR/XO
	

	b.
	Unit secures site and sends immediate flash traffic to BCT.  Determine if internal assets can execute MEDEVAC.  If not, USE 9-LINE MEDIVAC REQUEST.  Conduct react to contact drill if applicable and eliminate any direct fire that could threaten air MEDEVAC
	UNIT

	
	Immediate Unit Actions

(1) Unit secures area, establishes outer and inner cordon

(2) Initiate first aid to injured personnel.

(3) Submit 9-line MEDEVAC request to BCT if unit assets cannot evacuate casualties
	UNIT

	c.
	Btl cpt immediately notifies 

BCT CDR/ DEP CDR/ XO and DMAIN. 

Submits SERIOUS INCIDENT REPORT CARD 902 within 10 minutes. 

Begins notification procedures.
	BTL CPT

	d.
	Staff Action Checklist

·  S3 / BCT CDR/DEP CDR / XO / CSM notified

·  MCS-L operator zooms in on incident, displays only the applicable overlays, and checks Blue Force Tracker Text messages from TFs and/or DIV

·  BCT Surgeon—responsible for tracking civilian deceased

·  Chaplain (positions as close to deceased as possible)

·  S1 (executes personnel actions SOP)

·  S4 (conducts mortuary affairs SOP, alerts BSB mortuary affairs team)

·  SJA prepared to settle claims

·  BCT Safety Officer conducts interviews

·  S2 collects facts and conducts pattern analysis

·  Alert all BN TOCs if upgrade FPCON is necessary

·  Use BCT LNO to notify DIV DMAIN and PAO – LNO also requests DIV Combat Stress Teams

·  BCT PAO prepares statements

·  BN LNO collects information/details of incident

·  THT deployed to investigate motives for attack


	BTL CPT

	e.
	Succession on command initiated.  All staff sections prepare summaries to brief incoming commnader.
	XO/BTL CPT

	f.
	Personnel on location submit all casualty feeder and witness cards to BCT. Personnel submit Closure Report CARD 931 to BCT, BCT submits CLOSURE REPORT CARD 931 to DIV
	BTL CPT

	g.
	EOM
	S3 / XO


CARD #737 – DEATH OR MEDEVAC OF BCT CDR, DEP CDR/XO
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CARD #744 – High Value Target (HVT) sighted

	a.
	Report comes from BCT unit or DIV


	UNIT/BTL CPT

	b.
	BCT Staff must ensure the brigade maintains its normal patterns as much as possible—the BCT should not give signals that it is preparing for a raid


	BTL CPT

	c.
	Btl cpt begins notification procedures.  Submits SERIOUS INCIDENT REPORT CARD 902 within 30 minutes. Monitors status of all actions in step 3b.  MCS-L operator zooms to location and displays applicable overlays (also checks for BFT text messages) 


	BTL CPT

	d.
	Immediate Notification

(1)  S3 / S2 / BCT CDR / XO / CSM

The TF CDR must request permission to execute the raid from the BCT CDR.  The BCT CDR must request permission to execute the raid from the DIV CDR.
	CDR / BTL CPT

	e
	Staff Action Checklist

·  Battle CPT send FLASH traffic to DIV

·  S3 determines which C2 tasks are held at BCT level and which remain at TF level

·  S2 request UAV and updated imagery

·  Battle CPT checks with higher and adjacent units to ensure the HVT is not being targeted by another unit

·  ALO request AC-130 support

·  S3 puts BCT reserve at RECON 1 and determines ME (raid party), and Supporting Efforts (outer and inner cordon).  Then coordinates with external units through Division (SOF, DIV Reserve) 

·  BCT TAC moves to raid AO

·  Pre-position MEDEVAC 

·   BCT MP establish EPW Holding Area

·   Unit in sector secures egress routes

·   S5 coordinate with IPS for area security and to enforce curfew during raid

·   I/O implements themes and messages directed at population 

·  ABE coordinates to possibly begin a CMO project in vic of raid

·  LNOs 

·  Once complete, all staff sections conduct after-operations missions (casualty feeder, BDA, AAR collection, etc) 

·  Issue PAO statement

·  SJA prepared to settle claims
	XO / BTL CPT

	f.
	Unit Submits follow-up report SERIOUS INCIDENT REPORT CARD 902 to BCT, BCT submits SERIOUS INCIDENT REPORT CARD 902 to DIV
	BTL CPT


CARD #744 – High Value Target (HVT) sighted

[image: image23.emf]HVT 

Sighted

1. Report 

comes from 

BDE unit or DIV

2. BDE Staff must 

ensure the brigade 

maintains its normal 

patterns as much as 

possible—the BCT 

should not give 

signals that it is 

preparing for a raid

FLASH TRAFFIC!

3a. Immediate Notification

(1)  S3 / BDE CDR / XO / CSM

The TF CDR must request permission to 

execute the raid from the BDE CDR.  The BDE 

CDR must request permission to execute the 

raid from the DIV CDR.

(2)  S2

(3)  FSE/FECC

(4)  BCT Surgeon

(5)  S1

(6)  S4

(7)  SJA

(8)  S5

(9)  Civil Affairs

(10) Chaplain

3b. Staff Action Checklist



Battle CPT send FLASH traffic to DIV



S3 determines which C2 tasks are 

held at BDE level and which remain at 

TF level



S2 request UAV and updated imagery



Battle CPT checks with higher and 

adjacent units to ensure the HVT is not 

being targeted by another unit



ALO request AC-130 support



S3 puts BDE reserve at RECON 1 and 

determines ME (raid party), and 

Supporting Efforts (outer and inner 

cordon).  Then coordinates with 

external units through Division (SOF, 

DIV Reserve)



BCT TAC moves to raid AO



Pre-position MEDEVAC 



BDE MP establish EPW Holding Area



Unit in sector secures egress routes



S5 coordinate with IPS for area 

security and to enforce curfew during 

raid



I/O implements themes and 

messages directed at population 



ABE coordinates to possibly begin a 

CMO project in vic of raid



LNOs 



Once complete, all staff sections 

conduct after-operations missions 

(casualty feeder, BDA, AAR collection, 

etc)



Issue PAO statement



SJA prepared to settle claims

1a.  SPOT report to BDE TOC:

S:  Size of HVT escorts?

A:  Activity

(1)  Is the HVT with unfriendly 

element?

(2)  Is the HVT expected to 

remain in the AO?

(3)  What is the local reaction 

to the HVT’s presence?

(4)  Is the  HVT on foot or in 

vehicle?

(5)  Activity of the HVT at this 

time?

L:  Location (8 digit grid)?

T:  Time?

A:  Actions:

(1)  Actions taken by unit.  

(2)  Assets/support needed 

from BDE?

(3)  Do actions include 

entering a mosque?

4.  Unit Submits follow-up report 

SERIOUS INCIDENT REPORT CARD 

902 to BDE, BDE submits SERIOUS 

INCIDENT REPORT CARD 902 to DIV

3

. Battle Captain 

begins notification 

procedures.  Submits 

SERIOUS INCIDENT 

REPORT CARD 902 

within 30 minutes. 

Monitors status of all 

actions in step 3b.  

MCS-L operator zooms 

to location and 

displays applicable 

overlays (also checks 

for BFT text messages)



CARD #752– VIP Visit Reported

	
	VIP visit reported
	

	a.
	BCT staff ensures the Battle CPT/NCO have their latest battle updates.   All TOC sections clean their areas and prepare to brief the VIP on their area of expertise. 
	TOC

	b.
	Battle CPT notifies: 

    (1) S1

    (2) BCT CDR/XO 

    (3) S3

    (4) S2

    (5) DMAIN
	UNIT/ BLT CPT

	c.
	S1 contacts DIV and coordinate details of visit
	BLT CPT 


CARD #752– VIP visit reported


[image: image24.emf]FLASH TRAFFIC

VIP visit reported

1. BDE staff ensures the 

Battle CPT/NCO have their 

latest battle updates.   All 

TOC sections clean their 

areas and prepare to brief 

the  VIP on their area of 

expertise.

2. S1 contacts DIV and 

coordinate details of visit. 

1. Battle CPT notifies: 

(1) S1

(2) BDE CDR/XO 

(3) S3

(4) S2

(5) DMAIN


CARD #754– Wrongful Killing Of Detainee

	
	Wrongful killing of detainee
	

	a.
	Report to BCT of Detainee’s Death
	UNIT/BTL CPT

	b.
	Alert notification tree and requests CID team through DMAIN to deploy to location of death and conduct investigation.
	BTL CPT

	c.
	Notify

(1) BCT CDR/S3/XO/CSM

(2) S2

(3) JAG

(4) DMAIN

(5) PAO
	BTL CPT

	d.
	UNIT SUBMITS FOLLOW-UP REPORT SERIOUS INCIDENT REPORT CARD 902 TO BCT, BCT SUBMITS SERIOUS INCIDENT REPORT CARD 902 TO DIV
	BTL CPT

	e.
	Unit HQ establishes a guard for the deceased and also guards soldier suspected of wrongfully killing the civilian
	UNIT

	f.
	CID conducts investigation and report findings to BCT CDR CDR determines outcome for suspect
	BCT CDR

	g
	Coordinate with deceased’s family on where the remains will be sent
	UNIT


CARD #754– Wrongful Killing Of Detainee
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CARD #758 - ROE Violation Reported
	
	ROE Violation reported
	

	a.
	Report to BCT of felony crime
	UNIT/BTL CPT

	b.
	Alert notification tree and requests CID team through DMAIN to deploy to location of violation. Submits “LOW VIOLATION” report.
	BTL CPT

	c.
	Notify

(1) BCT CDR/S3/XO/CSM

(2) S2

(3) JAG

(4) DMAIN

(5) PAO
	BTL CPT

	d.
	Unit HQs guards the physical area where the violation occurred any personnel involved with the incident, and also guards the suspect.
	UNIT

	e.
	CID conducts investigation and report findings to BCT CDR CDR determines outcome for suspect
	BCT CDR


CARD #758 - ROE Violation Reported
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CARD #760 – Critical Friendly Commo Goes Down
	
	Critical Friendly Commo Goes Down
	

	a. .
	Commo section identifies equipment status and take immediate action
	COMMO

	b. 
	Immediate Actions

1) Immediately notifies BCT
2) Begin troubleshooting procedures

3) UNIT IMMEDIATELY GAINS A SECOND FORM OF COMMUNICATION WITH BCT
4) Notify S3/XO/BCT
	BTL CPT

	c. .
	SECTION provides an assessment of commo status by: H+1.5


Assessment will include major compent fault (antenna, RT, hand-mike, etc) and if parts are on hand
	COMMO

	d. 
	Is Fault Identified:

IF YES ->
Is Part on Hand



IF YES ->
Complete Repair



IF NO ->
ORDER AND/OR FIND PARTS





Section notifies BCT of NMC

IF NO ->Report Status to BCT Every Hour
	

	e. .
	NMC Status Exceeds 24 Hours

IF YES->
Section Notifies BCT of NMC

IF NO ->
Continue troubleshooting/repair, Continue with Step C
	BTL CPT

	f. .
	Unit submits update reports (Every 6 hours) until parts are on hand to complete repair.
	BTL CPT

	g. .
	Complete Repair

Is System FMC


IF YES -> Section notifies BCT of FMC Status


IF NO -> Section D
	BTL CPT


CARD #760 – Critical Friendly Commo Goes Down
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CARD #765 STOLEN/MISSING SENSITIVE ITEM

	
	STOLEN/MISSING SENSITIVE ITEM
	

	a.
	IDENTIFY ITEMS ARE MISSING, 

IMMEDIATE ACTIONS BY UNIT:

(1) CONDUCT LOCAL SEARCH TO FIND MISSING ITEMS

(2) NOTIFY HIGHER HQS

(3) IF ON BASE CAMP

(A) STOP ALL NON-MISSON ESSENTIAL OUTGOING TRAFFIC

(B) CONDUCT BASE CAMP WIDE SEARCH

(C) ©INSPECT ALL OUTGOING PERSONNEL

(4) IF OUTSIDE BASE CAMP

(A) SECURE AREA

(B) CONDUCT THOROUGH SEARCH OF AREA
	UNIT

	b. 
	REPORT TO BCT (NLT 1 HR AFTER IDENTIFYING MISSING ITEM)

SPOT REPORT TO TOC

S: SIZE

(1) HOW MANY (BY TYPE AND SERIAL #) SENSITIVE ITEMS ARE MISSING?

A:ACTIVITY

(1) WHO (NAME, RANK) LOST THE ITEM

(2) WHAT WERE THE INDIVIDUALS DOING BEFORE, DURING AND AFTER ITEMS WERE DISCOVERED MISSING.

L:LOCATION


LOCATION ITEMS WERE LAST SEEN

T:TIME


TIME ITEM WAS DISCOVERED MISSING

A:ACTIONS TAKEN BY UNIT


CONDUCTING SHAKE DOWN, LOCK DOWN, INVENTORIES


ETC.
	

	c. 
	NOTIFY 

(1) S3/BCT CDR/XO/CSM

SUBMIT WITHIN 30 MINUTES:

(A) SERIOUS INCIDENT REPORT CARD 902

	BTL CPT

	d. .
	INITIATE SEPARATE 1594 LOG TO TRACK MISSING SENSITIVE ITEMS ACTIONS
	BTL NCO

	e. 
	SUBMIT FOLLOW-UP REPORT SERIOUS INCIDENT REPORT CARD 902 TO BCT, BCT SUBMITS SERIOUS INCIDENT REPORT CARD 902TO DIV
	UNIT/BTL CPT


CARD #765 STOLEN/MISSING SENSITIVE ITEM
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CARD #773 NEGLIGENT DISCHARGE (ND) OF WEAPON

	
	NEGLIGENT DISCHARGE (ND) OF WEAPON
	

	a. 
	SOLDIER COMMITS ND
	UNIT

	b. 
	UNIT REPORTS TO BCT

IMMEDIATE ACTIONS BY UNIT:

(1) UNIT DETERMINES IF ND RESULTED IN ANY INJURIES

(2) BEGINS INITIAL INVESTIGATION

(3) UNIT NOTIFIES BCT TOC

SALTA REPORT TO BCT TOC:

S: SIZE

(1) WEAPON FIRED?

(2) # OF ROUNDS FIRED?

A: ACTIVITY

(1) CAUSE OF THE ND

(2) WHAT WAS THE SOLDIER DOING PRIOR TO ND OCCURING?

L: LOCATION (8 DIGIT GRID)


LOCATION OF ND

T: TIME


TIME OF ND

A: ACTIONS TAKEN BY UNIT
	UNIT

	c. .
	NOTIFY

(4) BTL CPT

IF INJURY RESULTED

(1) S3/BCT CDR

(2) SURGEON

(3) S5 IF CIVILLIAN INJURY RESULTS

(4) SJA IF CIVILLIAN INJURY RESULTS
	BTL CPT

	d. 
	BATTLE NCO LOGS INCIDENT IN SIGACTS LOG
	BTL NCO

	e. 
	UNIT SUBMITS SERIOUS INCIDENT REPORT CARD 902 
	UNIT


CARD #773 NEGLIGENT DISCHARGE (ND) OF WEAPON
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CARD #774 RECEIPT OF RED CROSS MESSAGE FOR 185th SOLDIER

	
	RECEIPT OF RED CROSS MESSAGE FOR 185 SOLDIER
	

	a. 
	RED CROSS MESSAGES IS SENT TO FWD DEPLOYED RED CROSS ELEMENT
	UNIT

	b. 
	RED CROSS (FWD) SENDS MESSAGE TO BCT S1 WHO SENDS THE RED CROSS MESSAGE TO THE BN LNO AND BATTLE CPT.

BCT S1 PROVIDES A COPY OF THE RED CROSS MESSAGE TO THE BTL CPT, BN LNO AND RETAINS A FILE COPY.  THE MESSAGE MUST CONTAIN ALL THE EVENT DETAILS, INCLUDING A POC FROM THE RED CROSS
	UNIT

	c. .
	BN LNO NOTIFIES SOLDIERS CHAIN OF COMMAND TO INCLUDE THE BN CHAPLAIN OF RED CROSS MESSAGE. BN LNO INFORMS THE BTL CPT AS NOTIFICATIONS ARE MADE SO THAT TRACKING SHEET CAN BE UPDATED.
	BTL CPT

	d. 
	THE CHAIN OF COMMAND THEN NOTIFIES THE SOLDER OF THE RED CROSS MESSAGE. IF BN CDR APPROVES EMERGENCY LEAVE IAW DIV OIF EMERGENCY LEAVE POLICY, THE SOLDIERE IS PROVIDED A DA 31 WITH THE RED CROSS MESSAGE ATTACHED.
	BTL NCO

	e. 
	ONCE SOLDIER IS NOTIFIED BTL CPT ALERS THE S1 TO CALL THE RED CROSS AND INFORM THEM THAT THE SHOLDER HAS BEEN NOTIFIED.
	 BTL CPT

	f. 
	ONCE EMERGENCY LEAVE IS APPROVED THE BN PROVIDES TRANSPORTATION TO THE APOE. THE SOLDIER WILL CHECK-IN WITH THE DIV LNO AT THE APOE AND WILL BE MANIFESTED CATEGORY 1 ON SPACE AVAILABLE FLIGHTS OUT OF THE AO.
	UNIT


CARD #774 RECEIPT OF RED CROSS MESSAGE FOR 185th MP SOLDIER
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CARD #733 - Glossary Operational Acronyms and Abbreviations

A

A/A air to air

AA Avenue of approach; assembly area

AAA antiaircraft artillery

A2C2 Army airspace command and control
AADC area air defense commander

AAP Allied Administrative Publication

AASLT air assault

AAW antiair warfare

ABL administrative borderline

ABN airborne

ABC2C airborne battlefield command and control center

ABCS Army Battle Command System

ACA airspace coordination area; airspace control authority

ACE air combat element (NATO); analysis and control element; aviation combat element 

(USN and USMC)

ACFT aircraft

ACL allowable combat load; allowable cabin load

ACM airspace control measures

ACO airspace control order

AC2P airspace command and control plan

ACP air control point; Allied Communications Publication

ACQ acquisition

ACR armored cavalry regiment

ACT analysis control team

AD air defense; armored division

ADA air defense artillery

ADC area damage control; assistant division commander

ADC (M) assistant division commander (maneuver)

ADC (S) assistant division commander (support)

ADM atomic demolition munitions

ADMIN administrative

ADO air defense officer

ADOA air defense operations area

ADP automated data process

AEW airborne early warning

AFATDS advanced field artillery tactical data system

AFSOC Air Force special operations component

A/G air to ground

AG adjutant general

AGL above ground level

AGM air-to-ground missile

AGS Armored Gun System (light tank)

AI air interdiction

AIF armed insurgency forces

AIM air intercept missile

AJ Azerbaijan

ALCE airlift control element

ALO air liaison officer; artillery liaison officer

ALT altitude, alternate

AMB air mission brief; air mobility branch

AMC air mission commander

AMMO ammunition

ANGLICO air/naval gunfire liaison coordinator

AO area of operations

AOA amphibious objective area

AOC air operations center

AOI area of interest

AOR area of responsibility

AP antipersonnel

APC armored personnel carrier

APOD aerial port of debarkation

APOE aerial port of embarkation

APP Allied Procedural Publication

AQ Samoa (US)

AR Army Regulation; armor

ARFOR Army forces

ARG amphibious ready group

ARMED armored

ARSOA Army special operations aviation

ARSOF Army special operations forces

ARSOTF Army special operations task force

ARTY artillery

AS Australia; area security

ASAS-L All Source Analysis System-Light

ASCC Army service component commander

ASL authorized stockage list; allowable supply list

ASLT assault

ASLT PSN assault position

ASM antiship missile

ASR alternate supply route

ASOC air support operations center

ASP ammunition supply point

ASR alternate supply route; ammunition supply rate

ASW antisubmarine warfare

AT antiterrorism; antitank

ATACMS Army Tactical Missile System

ATC air traffic control

ATF amphibious task force

ATK attack

ATK PSN attack position

ATM air tasking message (Army)

ATO air tasking order

ATP ammunition transfer point; Allied Tactical Publication

AVIM aviation intermediate maintenance

AVLB armored vehicle-launched bridge

AVLM armored vehicle-launched mine clearing

AVLO aviation liaison officer

AVN aviation

AWACS airborne warning and control system

AXP ambulance exchange point

B

B biological

BA Bahrain

BAE brigade/battalion aviation element

BAI battlefield air interdiction

BAS battalion aid station

BC battle command

BCC battlefield circulation control

BCD battlefield coordination detachment

BCOC base cluster operations center

BCT brigade combat team

BDA battle damage assessment

BDAR battle damage assessment and repair

BDE brigade

BDO battle dress over-garment (NBC)

BDOC base defense operations center

BDU battle dress uniform

BDZ base defense zone

BCT brigade combat team

BE Belgium

BF beginning of radioactive fallout

BFV Bradley Fighting Vehicle

BH Belize

BICC battlefield information coordination center

BIOL biological

BIH Bosnia-Herzegovina
BIS battlefield information system

BL Bolivia

BMCT begin morning civil twilight

BMNT begin morning nautical twilight

BN battalion

BO Belarus

BOS battlefield operating systems

BP battle position

BPAD broadcast public affairs detachment

B/P be-prepared mission

BPSE brigade PSYOP support element

BPT be prepared to

BUB battle update brief

BR Brazil

BRAA bearing, range, altitude, aspect

BSA brigade support area

BTRY battery

BU Bulgaria

BZ buffer zone

C

C chemical

C2 command and control 
C2 W command and control warfare
C3 command, control, and communications
C3CM command, control, and communications countermeasures
C3I command, control, communications, and intelligence
C4I command, control, communications, computers, and intelligence
CA Canada; civil affairs; combat assessment

CAFAD combined arms for air defense

CAL caliber

CALFEX combined arms live fire exercise

CAP crisis action planning; combat air patrol

CARP computed air release point

CARS combat arms regimental system

CAS casualty; close air support

CASEVAC casualty evacuation

CATF commander, amphibious task force

CATK counterattack

CAV cavalry

CBT combat

CCIR commander's critical information requirements

CCL combat-configured load

CCP communications checkpoint

CCT combat control team

CD chemical defense; counter drug; civil disturbance; Chad

C-DAY unnamed day on which a deployment operation commences or is to commence

CDM chemical downwind message

CDR commander

CDS container delivery system

CE command element

CENTCOM United States Central Command

CEP circular error probable

CEWI combat electronic warfare and intelligence

CFA covering force area; call forward area

CFL coordinated fire line

CG commanding general

CGY centigray

CH China; chaplain

CHEM chemical

CHEMO chemical officer

CHS combat health support

CI combat intelligence, counterintelligence, or Chile

CINC commander of a combatant command; commander in chief

CIS command information systems

CJCS Chairman of the Joint Chiefs of Staff

CJTF commander, joint task force

CLF commander, landing force

CLR STA clearing station

CLS combat lifesaver

CMD command

CMET counter mortar fire team

CMO civil-military operations

CMOC civil-military operations center

CO company

CO commanding officer; Colombia

COA course of action

COCOM combatant command (command authority)

COFM correlation of forces and means

COLT combat observation and lasing team

COMINT communications intelligence

COMMO communications

COMMZ communications zone

COMSEC communications security

CONPLAN concept plan

CONST construction

CONUS continental United States

COSCOM corps supports command

COS chief of staff

CP command post

CP-1 command post 1(TAC CP) located 3-5 km behind the FEBA

CP-2 command post 2(TOC CP) located 8-12 km behind the FEBA

CPOF common picture overlay folder

CPSE corps PSYOP support element

CPX command post exercise

CS combat support; Costa Rica

CSAR combat search and rescue

CSC combat stress control

CSH corps surgical hospital

CSR controlled supply rate

CSS combat service support

CSSE combat service support element

CT counterterrorism

CTCP combat trains command post

CU Cuba

CUWTF combined unconventional weapons task force

CW chemical warfare

CY Cyprus

CZ combat zone

D

D dental

DA Denmark; direct action; Department of the Army

DAGR Defense Advanced GPS Receiver

DAO division ammunition officer

DCA defensive counterair; Defense Communications Agency

DCM deputy chief of mission

DCO deputy commander

DCS defensive counter space; Defense Communications System

D-DAY unnamed day on which a particular operation commences or is to commence

D-3 3 days prior to D-day

D+7 7 days after D-day

D+90 90 days after D-day

DE directed energy

DEFCON defense readiness condition

DET CORD detonation cord

DEW directed-energy warfare

DFSCOORD deputy fire support coordinator

DGZ desired ground zero

DISCOM division support command

DISE division intelligence support element

DISUM daily intelligence summary

DIV division

DLIC detachment left in contact

DMZ demilitarized zone

DNVT defense network video teleconference

DOA direction of attack

DOD Department of Defense

DOS day of supply

DOW died of wounds

DP decision point

DPSE division PSYOP support element

DPU data processing unit

DR Dominican Republic

DRB division ready brigade

DS direct support

DSM division support matrix

DSA division support area

DSM decision support matrix

DSN direct service number

DST decision support template

DSU direct support unit

DTG date-time group

DWRIA died of wounds received in action

DZ drop zone

E

EA engagement area; electronic attack; emergency action

EAC echelons above corps

EAD echelons above division

EC Ecuador

ECM electronic countermeasures

E & E evasion and escape

EECT end evening civil twilight

EEFI essential elements of friendly information

EEI essential elements of information

EENT end evening nautical twilight

EF end of radioactive fallout

EFF effective

EG Egypt

EI Ireland

ELINT electronic intelligence

ELSEC electronics security

EMCON emission control

EMI electromagnetic interference

EMP electromagnetic pulse

EN engineer

ENCOORD engineer coordinator

ENY enemy

EOD explosive ordnance disposal

EP electronic protection

EPW enemy prisoner of war

EQUIP equipment

ERP engineer regulating point

ES electronic warfare support; El Salvador

ESM electronic warfare support measures; electronic surveillance measures

EUCOM European Command

EW electronic warfare

EZ extraction zone

F

FA field artillery

FAA forward assembly area

FAAD forward area air defense

FAADEZ forward area air defense engagement zone

FAAWC force antiair warfare commander

FAC forward air controller

FAC (A) forward air controller (airborne)

FAQ frequently asked questions

FARP forward arming and refueling point

FASCAM family of scatterable mines

FAX facsimile

FB firebase

FBCB2/BFT Force XXI Battle Command Brigade & Below; Blue Force Tracker
FCC flight coordination center

FCL final coordination line

FDC fire direction center

FDO flexible deterrent option; fire direction officer

FDRP first destination reporting point

FEBA forward edge of the battle area

FES forced entry system

FEZ fighter engagement zone

FFA free-fire area

FFCC friendly forces coordination center; force fires coordination center

FFIR friendly forces information requirements

FH field hospital

FID foreign internal defense

FISINT foreign instrumentation signals intelligence

FIST fire support team

FLB forward logistics base

FLD field

FLE forward logistics element

FLO fighter liaison officer

FLOT forward line of own troops

FM field manual; frequency modulated/modulation

FMC fully mission capable

FMF fleet marine force

FO forward observer

FOB forward operations base

FOC flight operations center

FPF final protective fire

FPL final protective line

FR France

FREQ Frequency (radio)

FRAGO fragmentary order

FSA forward support area

FSB forward support battalion

FSC fire support coordinator (USMC)

FSCC fire support coordination center (USMC)

FSCL fire support coordination line

FSCM fire support coordinating measure

FSCOORD fire support coordinator

FSE fire support element

FSO fire support officer

FSS fire support station

FSSG force service support group

FTCP field trains command post

FWD forward

FYROM Former Yugoslav Republic of Macedonia

G

G1 Assistant Chief of Staff, Personnel

G2 Assistant Chief of Staff, Intelligence

G3 Assistant Chief of Staff, Operations

G4 Assistant Chief of Staff, Logistics

G5 Assistant Chief of Staff, Civil Affairs

G6 Assistant Chief of Staff, Communications

GA nerve agent tabun

GB nerve agent sarin

GCC Gulf Cooperation Council

GCE ground combat element

GD nerve agent soman

GE Germany

GEOREF geographic reference

GG Georgia (the nation)

GIE global information environment

GMT Greenwich Mean Time

GP group

GPS global positioning system

GR Greece

GS general support

GSM ground station module

GSR general support reinforcing; ground surveillance radar

GT Guatemala

GW guerrilla warfare

GZ ground zero

H

HA Haiti; holding area; humanitarian assistance

HACC humanitarian assistance coordination center

HAHO high-altitude high opening (parachute technique)

HALO high-altitude low opening (parachute technique)

HARM high-speed anti-radiation missile

HAZMAT hazardous materials
HCA humanitarian and civic assistance

HD heavy drops; blister agent (distilled Levinstein mustard)

HE high explosive

HEL helicopter

HELO helicopter

HET heavy equipment transporter

HF high frequency

H-HOUR specific hour on D-day at which a particular operation commences

H-3 3 hours prior to H-hour

H+7 7 hours after H-hour

H+30 min 30 minutes after H-hour

HHB headquarters and headquarters battery (FA and ADA)

HHC headquarters and Headquarters Company

HHT headquarters and headquarters troop (cavalry units)

HIDACZ high-density airspace control zone

HIMAD high-altitude missile air defense

HL blister agent (mustard-lewisite mixture)

HLZ “Hot” landing zone (enemy present and firing)
HMMWV high-mobility multipurpose-wheeled vehicle

HN host nation; blister agent (nitrogen mustard)

HO Honduras; historian

HOB height (depth) of burst

HOS hostile

HPRF high pulse repetition frequency

HPT high-payoff target

HQ headquarters

HQRF heavy (armored) quick reaction force

HR Croatia

H&S headquarters and service

HT blister agent (mustard T-mixture)

HU Hungary

HUMINT human intelligence

HVT high-value target

I

IAW in accordance with
ICAC2 integrated combat airspace command and control
ID identification; infantry division

IDAD internal defense and development

IDP initial delay position

IED improvised explosive device; imitative electromagnetic deception
IEW intelligence and electronic warfare

IFF identification, friend or foe (radar)

IFV infantry fighting vehicle

IG inspector general

IHL intelligence handover line

IMINT imagery intelligence

INTEL intelligence

IN India; infantry

INF infantry

INFOSEC information security

INTSUM intelligence summary

IO information officer

IOT in order to

IPB intelligence preparation of the battlefield

IPW prisoner of war interrogation

IR information requirements; infrared, thermal; Iran

IS Israel

ISB intermediate staging base

ISE intelligence support element

IP internet protocol

ISO intelligence, surveillance operations

ISR intelligence, surveillance and reconnaissance

ISS information system security

IT Italy

IV intravenous

IW information warfare

IZ Iraq

J

JA Japan

JAAT joint air attack team

JCATF joint civil affairs task force

JCS Joint Chiefs of Staff

JCSE joint communications support element

JDISS joint deployable intelligence support system

JEZ joint engagement zone

JFACC joint force air component commander

JFC joint force commander

JFLCC joint force land component commander

JFMCC joint force maritime component commander

JFSOCC joint force special operations component commander

JIB joint information bureau

JIC joint intelligence center

JLOTS joint logistics over-the-shore

JMC joint movement center

JNN joint network nodes

JO Jordan

JOA joint operations area

JOC joint operations center

JOPES joint operation planning and execution system

JP joint publication

JPOTF joint psychological operations task force

JRC joint reception center

JSEAD joint suppression of enemy air defenses

JSOA joint special operations area

JSOACC joint special operations air component commander

JSOC joint special operations command/commander

JSOLE joint special operations liaison element

JSOTF joint special operations task force

JSTARS joint surveillance target attack radar system

JTB joint target board

JTF joint task force

JUWC joint unconventional warfare command

JUWTF joint unconventional warfare task force

K

KIA killed in action

KM kilometer

KN Korea (North)

KS Korea (South)

KT kiloton

KU Kuwait

KZ Kazakhstan

L

L light (refers to light infantry)

LAB logistics assault base

LALO low-altitude low opening (parachute technique)

LANTCOM United States Atlantic Command

LAPES low-altitude parachute extraction system

LAV light armored vehicle

LC line of contact

LCC land component commander

LD line of departure

LD/LC line of departure is line of contact

LE Lebanon

LEN large extension node

LF landing force

LG Latvia

LH Lithuania

LIWA land information warfare agency

LL light line; latent lethality

LLTR low-level transit route

LNO liaison officer

LO lubrication order; law and order; Slovakia

LOA limit of advance

LOC lines of communications

LOD line of demarcation

LOGPAC logistics package

LOS line of sight

LOTS logistics over-the-shore

LP/OP listening post/observation post (USMC)

LRP logistics release point

LRS long-range surveillance

LRSD long-range surveillance detachment

LRSU long-range surveillance unit

LSD least separation distance

LTD laser target designator

LU Luxembourg

LY Libya

LZ landing zone

M

M mechanized

MACCS Marine air command and control system

MACG Marine air control group

MACS Marine air control squadron

MAG Marine aircraft group

MAGTF Marine air-ground task force

MAIN primary command post

MAINT maintenance

MALS Marine aviation logistics squadron

MAR DIV Marine division

MASINT measurement and signature intelligence

MASS Marine air support squadron

MAX maximum

MBA main battle area

MCG mobile command group

MCM mine countermeasures

MCRP Marine Corps Reference Publication

MCS-L Maneuver Control System-Light

MD Moldavia; medium division

M-DAY mobilization day

MDMP military decision-making process

MECH mechanized

MED medical; manipulative electromagnetic deception

MEDEVAC medical evacuation

MEF Marine expeditionary force

MEF (FWD) Marine expeditionary force (forward)

MET meteorological

METL mission essential task list

METT-T mission, enemy, terrain, troops, and time available (Army); mission, enemy, terrain and weather, troops and support available and time available (USMC)

MEU Marine expeditionary unit

MEZ missile engagement zone

MFF military free fall

MG Mongolia; machine gun

MHE materials handling equipment

MI military intelligence

MICLIC mine clearing line charge

MIE military information environment

MIJI meaconing, interference, jamming, and intrusion

MILSTD military standard

MIN minimum

MIST military information support team

MLC military load classification

MLRS multiple launch rocket system

MM millimeter

MNB multi-national brigade

MOB main operations base

MOBA military operations in a built-up area

MOOTW military operations other than war

MOPP mission-oriented protective posture

MOUT military operations on urbanized terrain

MP military police

MPA mission planning agent; manpower authorization; maritime patrol aircraft

MPC military pay certificate

MPF maritime prepositioning force

MPRF medium pulse repetition frequency

MRC major regional conflict/contingency

MRE meal, ready to eat

MRR motorized rifle regiment; minimum-risk route

MSB main support battalion

MSC Military Sealift Command; major subordinate command

MSD minimum safe distance

MSL mean sea level

MSR main supply route
MSRT mobile subscriber radiotelephone

MT megaton

MST maintenance support team

MTF medical treatment facility

MTP mission training plan
MTT mobile training team

MU Oman

MX Mexico

N

NAI named area of interest

NATO North Atlantic Treaty Organization

NAVSOF naval special operations forces

NBC nuclear, biological, and chemical

NBCWRS nuclear, biological, and chemical warning and reporting system

NCA National Command Authorities

NCO non-commissioned officer

NCOIC non-commissioned officer in charge

NCS net control station

NCTR noncooperative target recognition

NEO noncombatant evacuation operations

NET network (radio)

NFA no-fire area

NFL no-fire line

NGFS naval gunfire support

NGLO naval gunfire liaison officer

NGO nongovernmental organizations

NI Nigeria

NIPRNET non-secure internet protocol network

NIST national intelligence support team

NL Netherlands

NLT not later than

NMCM not mission capable, maintenance

NMCS not mission capable, supply

NO Norway

NODS night observation device

NOK next of kin

NOTAM notice to airman

NPG network participating group

NSFS naval surface fire support

NSWG naval special warfare group

NSWU naval special warfare unit

NU Nicaragua

NVG night vision goggles

NVD night vision device

NZ New Zealand

O

OAS offensive air support

OBJ objective

OCA offensive counterair

OCOKA observation, concealment, obstacles, key terrain, and avenue of approach (Army)

OCPA office of the chief of public affairs

OCS offensive counter space

OEG operation exposure guide

OIC officer in charge

OP observation post

OPCOM operational command (NATO)

OPCON operational control

OPLAN operation plan

OPNS operations

OPORD operation order

OPS operations

OPSEC operations security

OPTEMPO operational tempo

OT observer-target

P

PA Paraguay; public affairs

PAA position area for artillery

PACOM United States Pacific Command

PAO public affairs officer

PCC pre-combat check

PCI pre-combat inspection

PD point of departure

PDB PSYOP dissemination battalion

PDDA power driven decontamination apparatus

PDDE power driven decontamination equipment

PDF principal direction of fire

PE Peru

PERINTSUM periodic intelligence summary

PERS personnel

PGIF predicted ground impact point

PIR priority intelligence requirements

PIREP pilot report

PK Pakistan

PL phase line; Poland

PLD probable line of deployment

PLT platoon

PM provost marshal; preventive maintenance; Panama

PMCS preventive maintenance checks and services

PNL prescribed nuclear load

PO Portugal

POD port of debarkation

POE port of embarkation

POG psychological operations group

POI priority of information

POL petroleum, oils, and lubricants

POO priority operational objective

POOP period of operational performance

POTF PSYOP task force

POW prisoner of war (friendly)

PP passage point

PRF pulse repetition frequency

PS personnel services

PSE PSYOP support element

PSN position

PSYOPS psychological operations

PSYOPSO psychological operations officer

PUB publication

PUP pop-up point

PVNTMED preventive medicine

PVO private voluntary organizations
PW prisoner of war

PWRS prepositioned war reserve stock

PZ pickup zone

PZCO pickup zone control officer

Q

QA Qatar

QRF quick reaction force

R

R reinforcing

R3P rearm, refuel, and resupply point
RAA rear assembly area

RAAMS route antiarmor mine system

RAD radiation absorbed dose

RAOC rear area operations center

RAS rear area security

RAU remote access unit

RCA riot control agent

RD radius of damage

REAR command post

RECON reconnaissance

REGT regiment

REMS remotely employed sensor

RES radiation exposure status

RETRANS retransmission

RFA restrictive fire area

RFI request for intelligence/information

RFL restrictive fire line

RGR ranger

RHU replacement holding unit

RIP relief in place

RISTA reconnaissance, intelligence, surveillance and target acquisition. Also See RSTA

RL release line

RO Romania

ROE rules of engagement

ROI rules of interaction

ROM refuels on the move

ROTA releases other than attack (related nuclear, biological, and chemical)

ROZ restricted operations zone

RP Republic of Philippines; release point

RPB regional PSYOP battalion

RPV remotely piloted vehicle

RQ Puerto Rico

RS Russia; radiation status

RSO&I reception, staging, onward movement, and integration

RSR required supply rate

RSTA reconnaissance, surveillance, and target acquisition

RTO radiotelephone operator

RV radius of vulnerability

RW Rwanda

RWR radar warning receiver

S

S scatterable mines

S-1 battalion or brigade level personnel section

S-2 battalion or brigade level Intelligence section

S-3 battalion or brigade level Operations section

S-4 battalion or brigade level Logistics section

S-5 battalion or brigade level Civil Affairs section

S-6 battalion or brigade level Communications section

SA Saudi Arabia

S/A surface to air

SAAFR standard use Army aircraft flight route

SAB separate armored brigade

SAR search and rescue

SAEDA subversion and espionage directed against the Army

SALUTE size, activity, location, unit, time, and equipment

SAM surface-to-air missile

SASP special ammunition supply point

SAT security assistance team

SATCOM satellite communications

SBF support by fire

SBU special boat unit

SCIF sensitive compartmented information facility

SEAD suppression of enemy air defenses

SEAL sea-air-land team

SECDEF Secretary of Defense

SEN small extension node

SERE survival, evasion, resistance, and escape

SF special forces (Army)

SFOB special forces operations base

SFOD-ABC special forces operational detachment Alpha/Bravo/Charlie

SHAPE Supreme Headquarters Allied Powers Europe

SHELREP shelling report

SHF super-high frequency

SI Slovenia

SIB separate infantry brigade

SICUP signal/communications update

SIDPERS standard installation division personnel system

SIF selective identification feature

SIG signal

SIGACT significant activity/action

SIGINT signals intelligence

SIGSEC signals security

SIPRNET secure internet protocol network

SIR serious incident report

SITEMP situation template

SITMAP situation map

SITREP situation report

SJA staff judge advocate

SO special operations; Somalia

SOCCE special operations command and control element

SOCOM special operations command

SOCORD special operations coordinator

SOF special operations forces

SOFA status-of-forces agreement

SOFCORD special forces coordinator

SOI signal operating instructions

SOLL special operations low-level

SOP standing operating procedures

SOSB special operations support battalion

SOSCOM special operations support command

SOSR suppress, obscure, secure, and reduce

SOT-A/B special operations team Alpha/Bravo

SOUTHCOM United States Southern Command

S&P stake and platform

SP start point; strongpoint; self-propelled; Spain

SPOD seaport of debarkation

SPOE seaport of embarkation

SPOTREP spot report

SPT support

SQD squad

SQDN squadron

SRD secret restrictive data

ST SEAL team

STANAG standardization agreement (NATO)

SU Sudan

SUPCOM support command

SURFREP surf report

SVC service

SWET-MS sewer, water, energy, trash, medical, security (assessment criteria)
SY Syria

T

TAACOM Theater Army area command

TAB target acquisition battery

TAC tactical command post

TACAIR tactical air support

TACAN tactical air navigation

TACC tactical air control center (USN); tactical air command center (USMC)

TACCP tactical command post

TACON tactical control

TACP tactical air control party

TACSAT tactical satellite

TADIL tactical digital information link

TAF tactical air force

TAI targeted area of interest

TALCE tanker airlift control element

TALO tactical air liaison officer; theater airlift liaison officer

TAV total asset visibility

TBM tactical ballistic missile; theater ballistic missile

TCF tactical combat force

TCP traffic control post

TDA table of distribution and allowances

TEB tactical exploitation brigade

TECHCON technical control

TECHINT technical intelligence

TF task force

TGT target

THREATCON threat condition

TI Tajikistan

TIRS terrain index reference system

TM team, theater missile, training manual

TMD theater missile defense

TOC tactical operations center

TOE table of organization and equipment

TOR terms of reference

TOT time on target (naval gunfire, mortar, and close air support)

TOW tube-launched, optically tracked, wire-guided, heavy antitank missile system

TPFDD time-phased force and deployment data

TPFDL time-phased force and deployment list

TPT tactical PSYOP team

TRADOC United States Army Training and Doctrine Command

TRANS transportation

TRP target reference point

TS Tunisia; top secret

TTP tactics techniques and procedures

TU Turkey

TX Turkmenistan

U

UAV unmanned aerial vehicle

UGS unattended ground sensors

UHF ultrahigh frequency

UK United Kingdom

UMCP unit maintenance collection point

UN United Nations

UP Ukraine

US United States

USAF United States Air Force

USAREUR United States Army Europe

USASOC United States Army Special Operations Command

USCG United States Coast Guard

USFK United States Forces Korea

USMC United States Marine Corps

USN United States Navy

UTM universal transverse Mercator

UW unconventional warfare

UXO unexploded explosive ordnance

UY Uruguay

UZ Uzbekistan

V

V veterinary

VE Venezuela

VFR visual flight rules

VHF very high frequency

VOIP voice over internet protocol

VSAT video satellite (communications)
W

WARNO warning order

WCS weapons control status

WFZ weapons free zone

WIA wounded in action

WMD weapons of mass destruction
WS Samoa Western

X

XO executive officer

Y

YE Yemen

YU Serbia and Montenegro Federal Republic

Z

Z Zulu Time

ZI Zimbabwe

ZK Czech Republic

ZOS zone of separation

ZULU Universal Time
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CARD # 701 - ENEMY IED DETONATED/ATTACK OUTSIDE FOB








ENEMY IED 





DETONATED / ATTACK





Btl cpt





:  











Notify the EN/EOD











Notify S





-





2











Notify S





-





3











Notify CDR











Notify BDE Battle CPT











Notify XO











Notify CSM











Notify C Med as 





required 











QRF REDCON 1











Notify units





Unit:











Cordon area











Secure site and prep 





for transportation of 





prisoners











Search for personnel 





involved and interview 





witnesses





PAO:











Create a 





press release if 





necessary





ALO:











BDE Assest 











Btl cpt





:  











EOD escort and 





linkup point 





identified











Notify TAC 





Psyop TM





CDR:











Rear 





detachment 





notified of 





causality





Tac Psyop Tm:











Disseminate IO 





message 





EOM





Update SIGACTS





EN:











Notifies and prioritizes 





for EOD





S





-

















Focus ISR assets as 





necessary





Casualties:





718 Serious Injury or 





death of Coalition member














CASEVAC











FLASH TRAFFIC!





XXX





FOUO





FOUO





Btl cpt


Notify EN/EOD





EOD TEAM:











Confirms IED











Renders IED Safe











Collects Components











Assign an IED tracking number; 1st number A-4, followed by the number of the IED in order of occurrence. i.e. the first confirmed IED is numbered IED #0001





Unit:


   Transports detainees and  


   evidence to BSA





S





-





2





:











Ensures IED 





event is entered 





into ASAS





-





L with 





IED tracking 





number





* IED TRACKING NUMBERS ARE ISSUED PER EVENT.  IF THERE ARE SECONDARY DEVICES, THE SAME NUMBER WILL BE USED.





CARD #702 - IED TRACKING NUMBER





EN:











Notifies and prioritizes 





for EOD





IED 





TRACKING NUMBER





EOM














FOUO





FOUO





CARD 704: Attack on BN FOB





Battle Captain:











Bring QRF to 





REDCON 1











Notify C Med if 





casualties





Battle NCO:











Secure CDR, CSM, S





-





2, S





-





3











Post Guard at all entrance to 





TOC











All TOC personnel secure their 





weapons





Battle Captain:











Reduce QRF 





REDCON level 





when completed





HIT and RUN 





ATTACK





SUSTAINED 





ATTACK





ATTACK ON 





BN FOB





Battle Captain





: 











Determine type of 





attack 











Notify S





-





2











Notify S





-





3











Notify CDR











Notify BDE Battle CPT











Notify XO











Notify CSM











Notify subordinate units





Battle Captain:











Bring QRF to REDCON 1











Notify C Med if casualties 











Notify FOB units to 





increase security











Request air QRF from 





BDE if needed











Notify HHD to man BP





’





s





Casualties:





718  Serious Injury or 





Death of Coalition  soldier 





or employee





719 MEDEVAC





720 CASEVAC





721 Mass Casualties





EOM





Update SIGACTS





FOUO





FOUO





CARD 705:  Enemy Mortar/Rocket Attack





FSO:











Determine POO 





and POI











Q 36 / 37 





acquisition?





No





FSO:











Request Div reorient 





Q36/37 to POO





Is Air QRF 





available





Counter 





Fire





Yes





No





ENEMY MORTAR





ROCKET ATTACK





Battle Captain





: 











Start 2 minute 





clock











Notify S





-





2











Notify S





-





3











Notify CDR











Notify BDE Battle 





CPT











Notify XO











Notify BDE FSO











Notify subordinate 





units











QRF REDCON 1





Battle Captain:











Dispatch closest 





ground QRF to 





POO





CAS





Ground 





QRF





Air QRF





Refer to Card 





516 for 





counter fire 





procedures/re





ports





S





-





2:











Focus ISR/CMET 





assets on POO as 





required





Battle Captain:











Order closest unit to secure 





POO and POI











Determine correct response











Send crater analysis tm to POI











Determine if there are any 





casualties











Notify C





-





Med if casualties





Unit:











Cordon area











Secure site POO and/or 





POI











Search for personnel 





and/or equipment involved 





and interview witnesses











Assess any friendly fires 





response





Casualties:





718  Serious Injury or 





Death of Coalition  soldier 





or employee





719 MEDEVAC





720 CASEVAC





721Mass Casualties





Battle Captain:





Execute Battle 





Drill 724 Request 





BDE Aviation 





QRF





EOM





Update SIGACTS





Yes





FOUO





FOUO





CARD 706: Sniper Attack





No





Yes





Target clear of 





civilians





Unit:





Engage / 





eliminate threat, 





report sitrep





Unit:











Continue to observe











Report description, heading, speed











Attempt to detain / eliminate threat





SNIPER





ATTACK





Battle Captain





: 











Notify S





-





2











Notify S





-





3











Notify CDR











Notify BDE Battle CPT











Notify subordinate units











QRF REDCON 2





S





-





2:











Focus ISR assets as 





needed





EOM





Update SIGACTS





1a. Immediate Unit Actions


(1) Unit secures area, establishes outer and inner cordon


(2) Initiate first aid to injured personnel.


(3) Submit 9-line MEDEVAC request to BCT if unit assets cannot evacuate casualties.





Incident resulting in death and/or MEDEVAC request





1.  Unit secures site and sends immediate flash traffic to BCT.  Determine if internal assets can execute MEDEVAC.  If not, request MEDEVAC using CARD 719.  Conduct react to contact drill if applicable and eliminate any direct fire that could threaten air MEDEVAC





2.  Btl cpt immediately notifies BCT CDR/ DEP CDR/ XO and DMAIN.  Submits SERIOUS INCIDENT REPORT CARD 902 within 10 minutes.  Begins notification procedures.





3  Succession on command initiated.  All staff sections prepare summaries to brief incoming commnader.





2a. Staff Action Checklist


 S3 / BCT CDR/DEP CDR / XO / CSM notified


 MCS-L operator zooms in on incident, displays only the applicable overlays, and checks Blue Force Tracker Text messages from TFs and/or DIV


 BCT Surgeon--responsible for tracking civilian deceased


 Chaplain (positions as close to deceased as possible)


 S1 (executes personnel actions SOP)


 S4 (conducts mortuary affairs SOP, alerts BSB mortuary affairs team)


 SJA prepared to settle claims


 BCT Safety Officer conducts interviews


 S2 collects facts and conducts pattern analysis


 Alert all BN TOCs if upgrade FPCON is necessary


 Use BCT LNO to notify DIV DMAIN and PAO – LNO also requests DIV Combat Stress Teams


 BCT PAO prepares statements


 BN LNO collects information/details of incident


 THT deployed to investigate motives for attack





4.  Personnel on location submit all casualty feeder and witness cards to BCT. Personnel submit follow-up report CLOSURE REPORT CARD 931 to BCT, BCT submits CLOSURE REPORT CARD 931 to DIV





FLASH TRAFFIC





Unit informs BCT of detainee’s death





1. Btl cpt alerts notification tree and requests CID team through DMAIN to deploy to location of death and conduct investigation.  Sends RED 8 report.





3. CID conducts investigation and reports findings to BCT CDR—CDR determines outcome for suspect





5. Unit coordinates with deceased’s family on where the remains will be sent





2. Unit HQs establishes a guard for the deceased and also guards soldier suspected of wrongfully killing the detainee





1. Battle CPT notifies: 


    (1) BCT CDR/S3/XO/CSM


    (2) S2


    (3) JAG


    (4) DMAIN


    (5) PAO








FLASH TRAFFIC!











Unit informs BCT of ROE violation





1. Btl cpt alerts notification tree and requests CID team through DMAIN to deploy to location of violation. Submits “SERIOUS INCIDENT REPORT CARD 902” report.





3. CID conducts investigation and reports findings to BCT CDR—CDR determines outcome for suspect





2. Unit HQs guards the physical area where the violation occurred, any personnel involved with the incident, and also guards the suspect





1. Battle CPT notifies: 


    (1) BCT CDR/S3/XO/CSM


    (2) S2


    (3) JAG


    (4) DMAIN


    (5) PAO





FLASH TRAFFIC!





IMMEDIATE ACTIONS : 


1) Immediately notifies BCT


2) Begin troubleshooting procedures


3) UNIT IMMEDIATELY GAINS A SECOND FORM OF COMMUNICATION WITH BCT


4) Notify S3/XO/BCT





Commo system goes down





Commo section identifies equipment status and takes immediate action





SECTION provides an assessment of commo status by H+1.5





Assessment will include major component fault (antenna, RT, hand-mike, etc) and  if parts are on-hand





Is fault identified?





YES





NO





Is PART on hand?





NO





NMC Status exceeds 24 hours ?





YES





YES





Complete repair





NO





Is system FMC?





NO





YES





Section notifies BCT of NMC





Unit submits update reports (Every 6 hours) until parts are on hand.                                                      





Section notifies BCT of FMC status





Report status to BCT every hour 





Continue Trouble Shooting / Repair





Order and/or find part/s





3a. Immediately Notify:


(1)  S3 / BCT CDR / XO / CSM





2a. SPOT report to BCT TOC:


S:  Size


     (1) How many (by type and serial #) sensitive


     items are missing?


A:  Activity


     (1) Who (name, rank) lost the item 


     (2) What were the individuals doing before,


     during, and and after items were discovered


     missing?


L:  Location items were last seen


T:  Time. 


      - Time item was discovered missing


A:  Actions taken by unit.


      -Conducting shake down, lock down,       


      inventories, etc.





1a. Immediate actions by unit::�(1)  Unit conducts local search to find missing items.


(2)  Notify higher HQs.


(3)  If on Base Camp


      (a) Stop all non-mission-essential outgoing traffic


      (b) Conduct Base Camp wide search


      (c) Inspect all outgoing personnel


(4)  If outside Base Camp:


      (a) Secure area


      (b) Conduct thorough search of area





Unit missing sensitive item





1. Unit identifies item(s) are missing





3.  Btl cpt begins notification procedures, submits SERIOUS INCIDENT REPORT CARD 902  





2. Unit reports to BCT (NLT 1Hr after identifying missing item)





4.  Battle NCO initiates separate 1594 Log to track missing sensitive items actions





FLASH TRAFFIC!





5.  Unit Submits follow-up report SERIOUS INCIDENT REPORT CARD 902 /  BCT, BCT submits SERIOUS INCIDENT REPORT CARD 902    to DIV





2a. Notification Tree


(1)  Btl cpt





If injury resulted, then notify:


(1)  S3 / BCT CDR


(2)  Surgeon 


(3)  S5 if civilian injury results


(4)  SJA if civilian injury 


   results





2a. SALTA REPORT to BCT TOC:


S:  Size


     (1) Weapon fired?


     (2) # of rounds fired?


A:  Activity


     (1) Cause of the ND?


     (2) What was the soldier doing prior to ND occurring?


L:  Location (8-digit grid)


     - Location of ND


T:  Time


     - Time of the ND


A:  Actions taken by unit  





1a. IMMEDIATE ACTIONS BY UNIT:�(1)  Unit determines if ND resulted in any injuries


(2)  Begins initial investigation


(3)  Unit notifies BCT TOC





1. Unit reports to BCT





3.  Battle NCO logs incident in SIGACTs log





2. Btl cpt notifies appropriate personnel





4. Unit submits SERIOUS INCIDENT REPORT CARD 902  





Soldier commits ND





FLASH TRAFFIC!





RED CROSS message from is sent to Forward Deployed RED CROSS element.








1. RED CROSS (FWD) sends message to BCT S1 who sends the RED CROSS message to the BN LNO and Battle CPT.  BCT S1 provides a copy of the Red Cross Message to the BTL CPT, BN LNO and retains a file copy.  The message must contain all the event details, including a POC from the RED CROSS.





2.  BN LNO notifies soldiers Chain of Command to include the BN Chaplain of RED CROSS Message. BN LNO informs the BTL CPT as notifications are made so that tracking sheet can be updated.  





3. The chain of command  then notifies the soldier of the RED CROSS message.  If BN CDR approves emergency leave IAW DIV OIF Emergency Leave Policy, the soldier is provided a DA 31 with the Red Cross Message attached.    





FLASH TRAFFIC!





4. Once Emergency Leave is approved the BN provides transportation to the APOE.  The soldier will check-in with the DIV LNO at the APOE and will be manifested Category I on Space Available flights out of the AO.





2a. Once soldier is notified BTL CPT alerts the S1 to call the RED CROSS and inform them that the soldier has been notified.    
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HVT Sighted

1. Report comes from BDE unit or DIV

2. BDE Staff must ensure the brigade maintains its normal patterns as much as possible—the BCT should not give signals that it is preparing for a raid

3a. Immediate Notification

(1)  S3 / BDE CDR / XO / CSM

The TF CDR must request permission to execute the raid from the BDE CDR.  The BDE CDR must request permission to execute the raid from the DIV CDR.

(2)  S2

(3)  FSE/FECC

(4)  BCT Surgeon

(5)  S1

(6)  S4

(7)  SJA

(8)  S5

(9)  Civil Affairs

(10) Chaplain

3b. Staff Action Checklist

		 Battle CPT send FLASH traffic to DIV

		 S3 determines which C2 tasks are held at BDE level and which remain at TF level

		 S2 request UAV and updated imagery

		 Battle CPT checks with higher and adjacent units to ensure the HVT is not being targeted by another unit

		 ALO request AC-130 support

		 S3 puts BDE reserve at RECON 1 and determines ME (raid party), and Supporting Efforts (outer and inner cordon).  Then coordinates with external units through Division (SOF, DIV Reserve)

		 BCT TAC moves to raid AO

		 Pre-position MEDEVAC 

		  BDE MP establish EPW Holding Area

		  Unit in sector secures egress routes

		  S5 coordinate with IPS for area security and to enforce curfew during raid

		  I/O implements themes and messages directed at population 

		 ABE coordinates to possibly begin a CMO project in vic of raid

		 LNOs 

		 Once complete, all staff sections conduct after-operations missions (casualty feeder, BDA, AAR collection, etc)

		 Issue PAO statement

		 SJA prepared to settle claims



1a.  SPOT report to BDE TOC:

S:  Size of HVT escorts?

A:  Activity

     (1)  Is the HVT with unfriendly element?

     (2)  Is the HVT expected to remain in the AO?

     (3)  What is the local reaction to the HVT’s presence?

     (4)  Is the  HVT on foot or in vehicle?

     (5)  Activity of the HVT at this time?

L:  Location (8 digit grid)?

T:  Time?

A:  Actions:

     (1)  Actions taken by unit.  

     (2)  Assets/support needed from BDE?

     (3)  Do actions include entering a mosque?

4.  Unit Submits follow-up report SERIOUS INCIDENT REPORT CARD 902 to BDE, BDE submits SERIOUS INCIDENT REPORT CARD 902 to DIV

3. Battle Captain begins notification procedures.  Submits SERIOUS INCIDENT REPORT CARD 902 within 30 minutes. Monitors status of all actions in step 3b.  MCS-L operator zooms to location and displays applicable overlays (also checks for BFT text messages)

FLASH TRAFFIC!
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						185th MP BN (working draft)																		BC

		START		END		EVENT		M		T		W		R		F		S		S		LOCATION

		0700		0730		SEMINAR INTRO		X														MSR		X

		0730		0800		BNCDR'S BRIEF		X														CR		X

		0830		1000		BATTLE CMD WS		X														MSR		X

		0830		0900		RFI SYNCH		X														BN TOC		X

		1000		1030		STAFF HUDDLE/AZIMUTH CHECK		X														BN TOC		X

		1030		1200		MSN ANALYSIS BRIEF		X														CR		X

		1030		1130		RECEIVE BN BBS ORDER		X														MSR

		1130		1500		BBS MISSION ANALYSIS		X														BN TOC

		1200		1215		AZIMUTH CHECK		X														CR		X

		1330		1430		ISSUE CDR'S GUIDANCE		X														CR		X

		1400		1430		STAFF HUDDLE/AZIMUTH CHECK		X														BN TOC		X

		TBD				COA DEVELOPMENT		X														BN TOC		X

		TBD				BDE TARGETING HUDDLE		X														BN TOC		X

		TBD				COA BRIEF		X														CR		X

		1500		1600		BBS MA BRIEF		X														BN TOC

		1600		UTC		COA DEVELOPMENT		X														BN TOC

		1830		1930		COA ANALYSIS WS ALT		X														CR		X

		1900		1930		STAFF HUDDLE/AZIMUTH CHECK		X														BDE TOC		X

		0700		0830		FIRES COMMAND WS				X												MSR		X

		0830		0900		RFI SYNCH				X												BN TOC		X

		0900		1030		COA ANALYSIS WS				X												MSR				X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1000		1030		STAFF HUDDLE/AZIMUTH CHECK				X												BDE TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		0900		1400		BN COA DECISION BRIEF				X												BN TOC																																																										X		X		X		X		X

		1200		1300		SRO BROWN BAG LUNCH				X												MSR		X																																																								X		X		X		X		X

		1330		1430		BN OPORD BRIEF				X												BN TOC																																																										X		X		X		X		X

		1400		1430		STAFF HUDDLE/AZIMUTH CHECK				X												BDE TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		TBD				COA DEVELOPMENT BRIEF				X												CR		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		TBD				COA ANALYSIS				X												BDE TOC				X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		TBD				COA DECISION BRIEF				X												CR		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		TBD				BDE ISSUES WARNO #3				X												BDE TOC				X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1600		1700		COA DECISION BRIEF				X												BDE TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X														TO CONTRACTORS

		1830		2230		BN EXERCISE				X												BN TOC																																																										X		X		X		X		X

		1900		1930		STAFF HUDDLE/AZIMUTH CHECK				X												BN TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		2300		UTC		ORDERS PRODUCTION				X												BN TOC				X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		0700		0800		OPORD REHEARSAL BRIEF						X										CR				X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		0800		0900		BBS EXERCISE AAR'S						X										BN TOC																																																										X		X		X		X		X

		0830		0900		RFI SYNCH						X										BN TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		0930		1130		BDE OPORD BRIEF						X										CR		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1000		1030		STAFF HUDDLE/AZIMUTH CHECK						X										BN TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1130		1200		CONFIRMATION BRIEF						X										CR		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1200		1330		MISSION ANALYSIS						X										BDE TOC				X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1330		1430		DST WORKSHOP						X										CR		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1400		1430		STAFF HUDDLE/AZIMUTH CHECK						X										BN TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1430		1500		BR/SEQ COA DVLMPT						X										CR		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		TBD				MISSION ANALYSIS						X										BN TOC																																																										X		X		X		X		X

		1630		1730		MISSION ANALYSIS BRIEF						X										BN TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		TBD				COA DEVELOPMENT						X										BN TOC																																																										X		X		X		X		X

		1900		1930		STAFF HUDDLE/AZIMUTH CHECK						X										BN TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		0830		0900		RFI SYNCH								X								BN TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1000		1030		STAFF HUDDLE/AZIMUTH CHECK								X								BN TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1400		1430		STAFF HUDDLE/AZIMUTH CHECK								X								BN TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1900		1930		STAFF HUDDLE/AZIMUTH CHECK								X								BN TOC		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		1300		1430		COA BRIEF								X								CR		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		TBD				BR/SEQ WARGAMING								X								BN TOC				X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		TBD				SIM CONTROL PLAN								X								CR		X		X														X														X																																						DCOG/EXCON

		TBD				BR/SEQ COA DECISN BRIEF								X								CR		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		TBD				BN BACK BRIEF BASE PLAN								X								BN TOC		X																																																								X		X		X		X		X

		TBD				PREP BR/SEQ OPORD								X								BN TOC				X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X

		TBD				COA ANALYSIS BASE PLAN								X								BN TOC																																																										X		X		X		X		X

		TBD				PREPARATION OPORD								X								BN TOC																																																										X		X		X		X		X

		NLT		1800		PUBLISH BN ORDER								X								BN TOC																																																										X		X		X		X		X

		0800		1000		BOS X-WALK										X						TBD		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X				OTS

		1030		1230		MAN X-WALK										X						TBD		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X		X				COG
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FLASH TRAFFIC

VIP visit reported

1. BDE staff ensures the Battle CPT/NCO have their latest battle updates.   All TOC sections clean their areas and prepare to brief the  VIP on their area of expertise.

2. S1 contacts DIV and coordinate details of visit. 

1. Battle CPT notifies: 

    (1) S1

    (2) BDE CDR/XO 

    (3) S3

    (4) S2

    (5) DMAIN
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2a. SPOT report to BDE TOC:

S:  Size

      (1)  Name, rank, SSN, unit, and nationality of deceased?

A:  Activity

     (1)  What activity was the individual(s) involved in?  What happened?

     (2) What was the cause of death?

     (3)  What conditions surrounded the death?  Is the unit in pursuit of suspects?

L:  Location (8-digit grid)

     (1)  Where did the incident occur?

     (2)  Where is the deceased individual?

T:  Time.  When did the death occur?

A:  Actions:

     (1)  Actions taken by unit/agency.  

     (2)  Assets/support needed from BDE?

     (3) Did the unit return fire?  If so, are there enemy WIA/KIA? What is the BDA?

One or more of the following are killed

1. US / Coalition Soldier

2. DOD Civilian / coalition civilian

1.  Unit conducts immediate first aid and react to contact drills

2.  Unit notifies BDE TOC   



3.  Battle Captain begins notification procedures.  Submits GREEN 1 within 30 minutes.  If victim is a soldier, issues verbal order to all commanders to control all communications to the rear (rear detachment officially notifies family)

3a. Staff Action Checklist

		 S3 / BDE CDR / XO / CSM notified

		 MCS-L operator zooms in on incident, displays only the applicable overlays, and checks Blue Force Tracker Text messages from TFs and/or DIV

		 BDE Surgeon--responsible for tracking civilian deceased

		 Chaplain (positions as close to deceased as possible)

		 S1 (executes personnel actions SOP)

		 S4 (conducts mortuary affairs SOP, alerts FSB mortuary affairs team)

		 SJA prepared to settle claims

		 BDE Safety Officer conducts interviews

		 S2 collects facts and conducts pattern analysis

		 Alert all BN TOCs if upgrade FPCON is necessary

		 Use BDE LNO to notify DIV DMAIN and PAO – LNO also requests DIV Combat Stress Teams

		 BDE PAO prepares statements

		 BN LNO collects information/details of incident

		 THT deployed to investigate motives for attack



4. Unit evacuates deceased IAW unit SOP.  Continues actions on contact until threat is eliminated

3b.  If unit requests MEDEVAC, see CARD 719

6.  Unit submits all casualty feeder and witness cards to BDE.  Unit Submits follow-up report Closure Report CARD 931to BDE, BDE submits Closure Report CARD 931 to DIV

5. Unit conducts intelligence debrief with unit S2.  Unit S2 submits results to BDE S2

3c.  If unit requests BDE Reserve, see CARD 769
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