Best Practices Cordon and Search
Cordon & Search Principles:
· Speed: Cordons and movement to the target area should occur rapidly to maintain initiative and momentum and to reduce the enemy’s ability to react or escape. 

· Surprise: Through tempo and deception, all efforts must be made to deny the enemy the opportunity to react. 

· Isolation: The target and target area must be effectively sealed off to defeat threat reactions and free the cordon and search force to conduct actions on the objective. 

· Timeliness: It is critical to strike a balance between actionable intelligence, target activities, desired end state, and execution of the cordon and search. Failure to do so allows the enemy to gain the initiative, reposition as they desire, and escape. 

· Minimization and Mitigation of Collateral Damage: While cordon and search operations are focused on eliminating threats or potential threats, if the operations cause excessive or unnecessary collateral damage, this may create resentment which emboldens the enemy’s cause. 

· Detailed Search: Target areas must be thoroughly and extensively searched to ensure all of the threat’s assets are captured. This requires proper training, coordination, marking, and adherence to unit standard operating procedures (SOP). All members of the cordon and search operation must understand that clearing and searching are not the same thing. When time is a limitation, the detail and quality of the search process is retained by narrowing the scope of the search, increasing the manpower devoted to the search, etc. 

· Legitimacy: Cordon and search operations are always conducted within the laws of armed conflict and according to the rules of law. Regardless of who  and where a cordon and search is conducted, United States forces execute and participate in the operation in such a way so as to underscore the appropriateness of the operation itself, and the legitimacy of the security and governmental forces associated with it. 

1. Planning and Reconnaissance
· Rehearsals with host nation forces: Rehearsals needs to be conducted at all levels, from fire team to company, to ensure understanding and effective integration of the operation. 
· JCAR: The joint combined rehearsal was scripted, the IA had a briefing part and were integrated throughout, the EXCHECK was updated and followed, the squad leaders had icons they moved throughout the rehearsal on the sand table, and contingencies were covered based on the enemy SITEMP.  
· Planning: Clear Commanders intent, concept of the operation and key task will allow subordinate leadership to take initiative in the absence of guidance.  
· Enablers: Use all enablers that the company has COIST, FET, Raven, CCA, Sigint teams, …etc.  Solicit advice from them on their capabilities if not already known.
· TLP: The company commander should leverage his subordinate Officers, NCO’s and Soldiers to assist in OPORD development and analysis.  The commander should not be writing the whole OPORD himself.  Delegation of tasks to subordinates will save him and the company tremendous time.  The commander is still responsible for the end product and needs to allow enough time to check each product  and make corrections.
· TLP: Clear detailed WARNOs will enable subordinate units to parallel plan.  Additionally, the company needs a detailed timeline that will help keep the company synchronized throughout the TLP process.
· TLP: The company should conduct parallel planning, use a 5 paragraph OPORD format and have host nation forces present during the OPORD Brief and the company rehearsal. Subordinates should be given 2/3 of the usable time from mission receipt to execution.   The Commander needs to conduct confirmation briefs and back briefs with his Platoon Leaders.  Any changes to the overall plan should be integrated at the company rehearsal.  The platoons and squads should conduct rehearsals before and after the company rehearsals. Finial PCC/PCIs need to be conducted based on the BN TACSOP prior to mission execution.
2. Movement
· Good 5s and 25s at all halts.
· Routes should fully utilize tactical control measures to execute a scheme of maneuver that was determined during the planning and reconnaissance phase. At a minimum route analysis should consist of the numerous checkpoints with 8-digit grid locations that make up the route as well as cover various assembly areas, rally points, phase lines, and HLZs for MEDEVAC along the way. 
· When at all possible force multipliers such as the various ISR platforms and route clearance packages should be utilized to increase the probability of mission success and mitigation of risk.
· When possible the lead and trail vehicles should have a Surefire Hellfighter illumination system (or other such similar device) due to the various advantages it offers in both target identification & escalation of force roles. And at least one vehicle, usually the one with the translator, should have a PA and siren system.

3. Cordon
· Setting the Conditions: The company commander timed the HAF and GAF to support each other by synchronizing the time and event. He cut off avenues of approach and had the ANSF out front. He had tactical patience and positioned himself in a position to control his platoons while keeping situational awareness throughout. 
· TCPs/EOF: Blocking positions were set to standard, using all of their TCP kit equipment with 100m of standoff.  Also well rehearsed.
· The commander was willing to move off of the road and dismount through the woods to get to his objective. This resulted in having the element of surprise on his objective when he went to lock down the target houses.

4. Actions on the Objective (Search)
· The ANA Commander and the Company Commander meet with the Tribal Elder while simultaneously the ANA, and US forces isolated their target building and conducted TSE.    
· Command and Control:  The Company Commander placed himself in a position where he would not be decisively engaged, where he could command and control his platoons and coordinate with the host nation forces.  This allowed him to better understand the battle and make the appropriate decisions at decisive points.
· The FSO used the BN fires net to obtain the POO from the enemy mortar team and using the company mortars to counter battery.
· Communication:  The platoons had limited radios though out the company, but they were able to effectively receive reports and disseminate information.  The limited radios forced the unit to do face to face communications at the SL/TL level.  This reduced confusion at the squad level on what actions were taken by adjacent units.
5. Retrograde
· The EXFIL route if at all possible should not be the same as the INFIL route. If the same route must be utilized control measures must be utilized to mitigate the greater risk.  



