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Why is Company Intel Important?

• Every Soldier is a sensor
– On-scene intelligence (HUMINT)On scene intelligence (HUMINT) 

• US Joint Doctrine definitions
– Counterinsurgent – 6 actions

– Military • Economic
– Paramilitary • Psychological
– Political • Civil Actions

– Insurgent – 2 actions
– Subversion
– Armed conflictArmed conflict

• “Think to contact”

COMBINED ARMS... DECISIVE VICTORY
3UNCLASSIFIED, For Official Use OnlyCoIST 18 Nov 2008



UNCLASSIFIED, For Official Use Only

Key Questions

• What information does the Company and 
Battalion need for planning and targeting?Battalion need for planning and targeting?

• What information does the company need to be p y
successful?

H d th f d• How does the company focus eyes and ears on 
finding that information during the execution of 
all operations?p
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Mission
• Reduce uncertainty — aid Commander’s decision making y g

– Focus collection assets/effort
– Glean intelligence from information gathered
– Recommend COAs
– Disseminate intelligence

– Within – Lateral – Higher 
• Analysis filter for raw datay

Purpose
• Assists the Company by:

– Developing and maintaining SA  Predictive Analysis
– Recommending both lethal and non-lethal COAs, determine 

2nd and 3rd order effects
– Develop information requirements (PIR/SIR/SOR)

• Facilitate flow of information to/from the Company elements and 
the Battalion S2
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– Answering higher HQ CCIR 
• Turn information into INTELLIGENCE
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Functions
• Supervise the collection effort — Company ISR plan
• Establish patrol prebriefing/debriefing process for actions within the company 

AO
• Develop IR — Coordinate with the commander to task collectionDevelop IR Coordinate with the commander to task collection
• Ensure proper equipment and training for assigned mission
• Process, analyze, and organize information
• Identify and understand:

P tt d t d
• Continually update company IPB

- Patterns and trends
- Threat TTPs
- Threat organizational relationships
- “Terrain” (in a COIN environment)

– Develop and maintain 
analytical tools

• Advise the commander on use of 
i t lli i ti( )

▫ Population
▫ Infrastructure
▫ the actual Terrain

Battlefield effects

intelligence in operations
• Coordinate or contribute to the 

targeting process
FSO should be collocated- Battlefield effects

• Produce company level intelligence products
- Intelligence summaries
- Enemy (and friendly) activity overlays

– FSO should be collocated 
with Cell

• Describe potential environmental 
advantages and limitations

COMBINED ARMS... DECISIVE VICTORY
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- Situational maps
- Link analysis diagrams

g
• Ascertain enemy strengths to be 

avoided
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Fusion – A Holistic View
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Establishing a Company Cell

• Minimum effort should include:
– Identify information requirementsy q
– Methods for pulling information from the unit
– Identify methods for performing analysis

R t i f ti hi h– Report information higher

• Picking the right people for the cell is essential!Picking the right people for the cell is essential!
– Credibility and Capability
– 2 or 12 – How many pax do you need?
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8UNCLASSIFIED, For Official Use OnlyCoIST 18 Nov 2008



UNCLASSIFIED, For Official Use Only

Establishing a Company Cell

• Identify Information Requirements
B I f ti R i t (IR)– Bn Information Requirements (IR)

– Bn Priority Intelligence Requirements (PIR)
Bn Specific Information Requirements (SIR)– Bn Specific Information Requirements (SIR)

– Passed to Companies to help answer Bn PIR
– Company IR/PIRp y

– Co SIR
– Created at Companies to help answer both Bn 

and Co PIR
– Develop area and topic checklists

COMBINED ARMS... DECISIVE VICTORY
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Establishing a Company Cell

How will you pull information from subordinates?  
– Debriefings — Requires effective prebriefing related to specific 

information requirements
– Checklists
– Taskings (subordinate elements)

Identify methods for performing analysis
– Diagrams, Matrices, Charts, Overlays

Report information higher —Report information higher —
– Standardized formats
– Methods for reporting

– Time – Battle Rhythm
– Means – Electronically, secure voice, courier, etc
– How  will you “database” it?
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– What is the LTIOV?
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The Process

14
Platoon OperationIntelligence

4

1

• PL
• Troops
• CoIst Rep
• HCT

• CO & PL
• CoIst Rep • ISF integration

• New TTPs
• IO & CMO actions

• TQ
• Census / 
surveys
• Confirm / deny
• Interaction
• Source

4

Execution

/

Mission
Planning

• Other forces
Source 

contacts
• Kinetic ops

3 2

Post-actionMission / Target
Development

• CO & FSO
• All CoIst Reps • CO & PL

• Debriefings
• Honesty Trace
• Source Reports
• Atmospherics

• HVIs & AIF
• Info Gaps
• Requirements

3 2
Analysis Information

All CoIst Reps
• HCT
• Analysts*
• Others

• CO & PL
• Troops
• CoIst Rep
• HCT

p
• RTE assessment
• Filter info take

Requirements 
answered

• Integrate other INTS
• Report Higher
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Analysis Information
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Intelligence Cycle

Planning
and

Direction

Collection
Evaluation

and
F db kFeedback

Processing
and

Dissemination
and and

ExploitationExploitation
Analysis

and
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Combat Intel Cycle

Step 2:
Pre-Brief

Step 3:
Sensor

Tactical Action

Paragraph 1 and 3 Pre Brief
Sensor

Sensor
Collectionof the OPORD

Mission DebriefFriendly COA
Development

Report!
Disseminate!

Honesty TraceTarget
Development

p
Laterally and Higher
Reporting is a
continuous process

Step 1:
Develop/ Step 4:

Consolidate Data
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Re-evaluate
SIRs

Consolidate Data
From SensorAnalysis



UNCLASSIFIED, For Official Use Only

Developing and Answering Requirements

These are your
T ki

This 
Actions, 

Activities, Tell Troops 

These are your
Operations

answersTaskings
and/or

Requests

comes 
from 

higher

Events, 
Personnel –

Your analysis

what to look 
for – Be 
specific

SOR

SOR

SIR
Not Answered

SOR

Indicators` SIRPIR

SIR PIR

Indicators`

SOR
Indicators`

SIR Partially
AnsweredSIR

Answered

Indicators
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SORSIR
Indicators

SIR
Answered

SIR – Specific Information Requirement
SOR – Specific Order or Request
PIR – Priority Intelligence Requirement
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CoIST Briefing Focus

• Is the focus on kill/capture?
or is the focus influence targeting?

• Focus on the Population — what are we looking for?
• Focus on basic means available at a company level

– Predominantly non-technical TTP to Find and Fix
– Provides supporting detail to technically driven 

Find and Fix TTPsFind and Fix TTPs

COMBINED ARMS... DECISIVE VICTORY
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Mission Planning
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Prerequisites—Root Causes 

• Vulnerable Population
• Charismatic Leadership

• Political
Social• Charismatic Leadership 

Available to Provide Direction
• Lack of Government Control

• Social
• Economic
• Racial• Lack of Government Control • Religious

“The Kurds will 
demand their own “Israel will dominate the region”

“It was better 
under Saddam”

state”

“My tribe or clan affiliation no 
longer guarantees a job”“We must enforce traditional 

dress and customs”

s ae do ate t e eg o

“You’ll die if you assist the 
Americans”

“The U.S. is trying to destroy Islam” 

“any ‘best cause’ at any moment in the struggle can attract the largest number of

“Iran will run Iraq through Shia in the government”

“The sheiks have lost influence”
dress and customsAmericans

“American soldiers are raping Muslim women”

COMBINED ARMS... DECISIVE VICTORY
17UNCLASSIFIED, For Official Use OnlyCoIST 18 Nov 2008

any best cause  at any moment in the struggle… can attract the largest number of 
supporters and repel the minimum of opponents." - David Galula
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Insurgent Dynamics and Population Motivation

Rejectionist Endstate
Want return to power, 
fight for relevancy

AQI Endstate
“Islamofacists” want  
religious dictatorship

W CF

Shia/Sunni Militias
Want to consolidate 
or protect  power

Want CF outWant CF out Want CF out

What is the Root Cause in your neighborhood?
How do the Leaders communicate and pass the word? Tea shops, tribal 
council meetings, mosques, cell phones

Imams? Mosques, during charity events for IDPs, Religious Eventsq , g y , g

Merchants? On the corners in market where they gather to smoke and eat

Outspoken Tribal members? Tea shops, graffiti, radio

What motivates the Population to support the insurgency

p p , g ,

Other methods? Internet, Graffiti, Satellite TV, Political or Religious Events

COMBINED ARMS... DECISIVE VICTORY
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What motivates the Population to support the insurgency 
in your AO and on your flanks?
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FM 3-24 Insurgent Vulnerabilities
• Insurgents’ need for secrecy
• Inconsistencies in message Think Green
• Need for base of operations
• Need for external support Think Gray
• Need for financial resources 
• Need to maintain momentum

I t l Di i i

Think Gray

• Internal Divisions
• Informants

Think Red

COMBINED ARMS... DECISIVE VICTORY
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Company Cell Physical Layout

• Must be functional and accessible to all

– Company and Platoon leadership
– Patrol leaders MAP

en
ds

– Other key personnel
• Should be visual

– Maximize wall space B
O

LO
/T

re

WorkMaximize wall space
– Display maps and products

• “Drive-by” layout
Th C ll h ld “b i f” it lf

PI
R

/S
IR

Work 
Space

• The Cell should “brief” itself 
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Example Board / Status Charts
• Mission

– Higher HQ and Company
– Future / proposed Company 

• Enemy Situation
– Contacts, location, movement
– Identityp p p y

missions
• Higher HQ and Co Commander 

intent/guidance

y
– BDA (Might include 

Detainee/EPW status)
• Targets (HVT / HPT)g

• Task Organization – current and 
future

• Commanders IR (CCIR, PIR, SIR)

Targets (HVT / HPT)
• Significant activity (SIGACTS)
• Light and weather data

EEFICommanders IR (CCIR, PIR, SIR)
– Company and Higher HQ

• Specified, implied, and mission-
essential tasks

• EEFI 
• Signal Operating Instructions 

data
essential tasks

• Unit locations and activities
• Combat power and status of 

t

• Supply status
• Analytical Materials

– Pattern and Link Diagrams, 

COMBINED ARMS... DECISIVE VICTORY
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assets
• Synchronization Matrix

g ,
BOLO lists, etc.

– Imagery, Overlays, etc.
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Analysis

• Tracking methods
– Maps/Imagery

Analytical Tools Analytical Methods
• Link Analysis shows 

combinations of:
P

Link Analytical
• Tools are NOT

analysis Maps/Imagery
– Files

• Pattern Analysis
Ti E t

– Persons
– Events
– Activities

Organizations

y
• Analysis is a mental 

process
• Tools and techniques – Time Event 

Charts
– Diagrams, 

T bl Li t

– Organizations
• Link Analysis Tools

– Association 
Matrix – who 

Tools and techniques 
help the analyst 
comprehend complex 
situations

Tables, Lists
• Predictive Analysis
• Association Analysis

knows who
– Activities Matrix   

– who does what
Link Diagrams

• Analytical tools 
present a graphic or 
semi-graphic 

– Association 
Matrix

– Link Diagrams

– Link Diagrams –
how they are 
connected

– Time Event 
Ch t

g p
representation of a 
set of facts or a 
situation

COMBINED ARMS... DECISIVE VICTORY
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g
Charts –
chronology of 
events
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Pattern Analysis
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Predictive Analysis
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Association Analysis

• Link Analysis is used to depict any 
combination of contacts between:
– Persons
– Events
– ActivitiesActivities
– Organizations

• Link Analysis Tools
A i i M i h k h– Association Matrix – who knows who

– Activities Matrix – who knows what
– Link Diagrams – how are they g y

associated/connected
– Time Event Charts – chronology of events

COMBINED ARMS... DECISIVE VICTORY
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Association Analysis – People

I9

I13
I11
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Association Analysis - Events

India 2
India 4

Mosque Bombing

I9

India 4
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Link Diagram

Mosque Bombing
I9 India 2

India 4I13I11
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I di 4
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ISR Management

• ISR Plan
– Establish Situational Awareness – Company PIRp y
– Develop reconnaissance focus
– Receive and pass information (reporting)
– Modify/adjust reconnaissance focusModify/adjust reconnaissance focus
– Gather feedback from within and higher

• Identifying and tasking organic assets
– Correct asset for the time and place
– Company or Bn/Bde asset

• Synchronizing ISR assetSynchronizing ISR asset
– Planned under-lap and/or overlap
– Planned redundancy

COMBINED ARMS... DECISIVE VICTORY
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Patrol Tracker to ISR Synch Matrix
Patrol Tracker - B Company

Unit Designation 0900 1000 1100 1200 1300 1400 1500 1600 1700 1800 1900 2000 2100 2200 2300 2400 0100 0200 0300 0400 0500 0600 0700 0800

1st SQD
1ST 
PLT

1st SQD
2nd SQD
3rd SQD 
WPNS

2ND 
PLT

1st SQD
2nd SQD

PLT 3rd SQD 
WPNS

3RD 
PLT

1st SQD
2nd SQD
3rd SQD 

WPNS

MGS
GUN 1
GUN 2
GUN 3

FiFires FSV

MORT
M1 
M2
M3

Scouts 1

COMBINED ARMS... DECISIVE VICTORY
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HQ

Scouts 1
Scouts 2
B-9
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Patrol Tracker to ISR Synch Matrix
NAI # - TAI# - HVT# - HVI# - etc.

ISR Asset 0900 1000 1100 1200 1300 1400 1500 1600 1700 1800 1900 2000 2100 2200 2300 2400 0100 0200 0300 0400 0500 0600 0700 0800

B Company Tasked / Desired Coverage Period 
1st SQD

1ST 
PLT

1st SQD
2nd SQD
3rd SQD 
WPNS

2ND 
1st SQD
2nd SQD

PLT 3rd SQD 
WPNS

3RD 
PLT

1st SQD
2nd SQD
3rd SQD 
WPNS

Planned 
Redundancy 

of ISR Planned WPNS

MGS
GUN 1
GUN 2
GUN 3

Fires UAV Planned 

of ISR 
Assets Overlap of 

ISR Assets
UAV

MORT
M1 
M2
M3

Scouts 1

Under-lap 
of ISR 
Assets
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B-9
SNIPERS
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Mission Debriefing

• A CoIst rep should facilitate the debriefing and then 
submit reports (written or verbal) as appropriatesubmit reports (written or verbal) as appropriate

• Leaders should not consider the mission complete 
until the debriefings and reporting are doneNOT A g p g

• Maintain focus - draw out information as it actually 
occurred

Avoid trying to confirm pre patrol assumptions or suspicions

NOT A 
CRITIQUE! NOT AN

AAR!– Avoid trying to confirm pre-patrol assumptions or suspicions
• Develop and then stick to your SOP

– Most important topics first, then use chronological method 

AAR!

– Step by step, routine process will reduce debriefing time
• Everyone on the patrol participates in the debriefing

COMBINED ARMS... DECISIVE VICTORY
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Mission Debriefing
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Route Verification

• At beginning of the debrief, debriefer should be 
ready capture and review:

Th t l t t k b th t l– The actual route taken by the patrol
– Compare it to the planned route

• Enables the CoIST to:
– Keep track of routes, times, and places every patrol in 

the company takes
– Compare route tracks to determine if platoons are 

inadvertently setting patterns with their patrolsinadvertently setting patterns with their patrols
– Determine if the company as a whole is setting patterns

• Can be done utilizing
O l l ti d– Overlay plastic and maps

– GPS tracks downloaded into Falcon View or other GIS 
program

COMBINED ARMS... DECISIVE VICTORY
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Modify/Adjust SIR Focus

• As the enemy adjusts his operations to counter 
our actions, we must: 
– Adjust our focus to look for and identify new 

patterns
Attack those patterns– Attack those patterns

• How do we track other factors in the operational 
environment?

• The company cell must be prepared to adjust the 
focus as required to ensure the company is 

ll ti th t l t d tcollecting the most relevant data. 
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Objectives
US UAS

Insurgent’s Desired 
Political End state

Strategic Goal 
– CF out

US
Coalition
HN Army
HN Police
Translators
HCT

UAS
JENS/RAID/PDS
EOD/WIT/CEXC
ePRT/S9/Eng
MFT

Lines of 
Operation

Lines of 
Operation

HTT

POLITICAL MILITARY SOCIAL ECONOMIC

Operational OBJ Operational OBJ
Infiltrate
Political

Leadership

Political
Wing

Harassing
Rockets
Mortars

Attack
Coalition
Forces

Infiltrate
IHNSF

Tribal
Class

Division

Religious
Class

Division

Influence
Education

Interdict
Power lines

Disrupt
Construct.

Effort

Disrupt
Supply
Lines

Disrupt
Elections

What can he do tactically to help him achieveWhat can he do tactically to help him achieve 
these operational objectives?
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Physical and psychological? 
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Voting

Legend/Key

x
Mortar/Rocket

IED/SAF SigAct
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T

x

G

IED/SAF SigAct

Tea Shop

Enemy I/O 
Graffiti

t 
{) 

Environme 
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Questions?

Intelligence Failure

Operational Successp
Check the above boxes as appropriate.
You may check more than one box.You may check more than one box.
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I
N
S
U
R

I
N
S
U
R

STRATEGIES ORGANIZATION
Urban /Terrorist  (Fanon/IRA)
Foco (Che Guevera)
Protracted (Mao)

Latent/Incipient

Leadership
Political Cadre
Combatants
Auxiliary

DYNAMICS
Leadership
Objective
Environment/Geography
Opertnl/Orgztnal patterns

Insurgents’ need for secrecy
Inconsistencies in message
Need for base of operations
Need for e ternal s pport

VULNERABILITIES

G
E
N
T
S

G
E
N
T
S

p
Guerilla Warfare
War of Movement

Subversive (al-Sadr)

y
Mass Base 

Secret Elements within

p g p
External Support/Sanctuaries
Phases and Timing
Ideology

Need for external support
Need for financial resources 
Need to maintain momentum
Internal Divisions
Informants

P
E
O
P
L

P
E
O
P
L

PREREQUISITES GAIN SUPPORT
Vulnerable Population
Leadership Available for Direction
Lack of Government Control

Provide Governance
Provide basic Needs
Loyalty to Cause

ROOT CAUSESSub-elements of Societies
Social structure
Culture
Power and authority
E iL

E
L
E

IDAD FUNCTIONS LIC TENENTS

Coerce

Balanced Development Mil Spts Political Obj

Economics
Interests

COIN IMPERATIVES
Manage information and expectations

C
O
A

C
O
A

Mobilization
Neutralization
Security
* Develop HN Govt/Forces

Unity of Effort
Adaptability
Legitimacy
Perseverance

COIN PARADOXES

Empower the lowest levels
Support the host nation
Use measured force
Learn and adapt

L
I
T
I
O
N

L
I
T
I
O
N

The more you protect your force, the less secure you are
The more force you use, the less effective you are
Sometimes doing nothing is the best reaction
The best weapons for COIN do not shoot
The host nation doing something poorly is sometimes

COIN PRINCIPLES
Legitimacy as the main objective
Unity of effort
Political primacy
Understanding the environment

The host nation doing something poorly is sometimes 
better than us doing it well

If a tactic works this week, it won’t work next week. If it 
works in this province, it won’t work in the next

Tactical success guarantees nothing

Intelligence as the driver for operations
Isolation of insurgents from their cause 
and support
Security under the rule of law
Long term commitment



ASCOPE  //  SWEAT-MS
Orgs/People/Events

Areas/Structures
Buildings
Blue Prints

Orgs/People/Events
NGOs
Media

Culture
LoyaltiesS i t

Infra-Blue Prints
DC Camps
Street Patterns
Urban Patterns 
Criminal Enclaves

Loyalties
Authority(s)
Perceptions

Relationships
Labor Unions

Terrain Societystructure

AS C OPECriminal Enclaves 
Underlying Terrain
Construction Materials 
Key Commercial Zones
Subterranean Passages

Labor Unions
Demographics

Groups & Sub-groups
Religious Holidays

Capabilities

AS C OPE

Subterranean Passages
Political Precincts/Districts

Capabilities
Fuel      

Electrical Power
Fire/Rescue

W t S l

S W E A T-MS/HSew
W

ate
Elec
A

cad
Tras

H
os

M
ed

Water Supply
Transportation

Comms
Health Services

w
age
er

ctricity
dem

ics
sh ptial /
 Servc/Sec

“To help analyze many civil considerations, commanders and staffs can provide structure to their 
assessments by categorizing according to six characteristics: areas, structures, capabilities, 
organizations, people, and events (ASCOPE).” FM 3-06, Ch 9

c


