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ANSF OFFCIAL VEHICLES used as VBIED
by CJTF PALADIN
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AFGHANISTAN REINTEGRATION AND RECONCILIATION PROGRAM
by OF3D. NOWLIN JCOA LNO toIJC CJ7LL

Afghanistan Reintegration and Reconciliation Program (APRP) is a GIROA program
which strives to persuade insurgents and low — mid level commanders to lay down their
weapons and rejoin their community as peaceful citizens.

The program is conducted in three phases — outreach, demobilization and development.

The APRP is not a pay-off program to entice the insurgent to stop fighting for money. The community becomes the recipient of
most of the monetary compensation, in the form of funds for projects.

Challenges and Best Practices of the APRP

sInformation outreach on the APRP must be presented to a focused and targeted audience Best practices have determined
that radio broadcast has been the most successful method of information dissemination. Other effective methods are aimed at
literate Afghans — billboards, leaflets, and other printed articles.

*GIROA will have to take an active part in the process. The program is designed to be focused at the provincial level. Active
participation from the Provincial Governors, Peace Councils and Joint Secretariat Teams are required for successful
administration of the program. Units can use KLESs to gain leverage of these organizations.

*The program must be sustainable. Community projects must be submitted that will better the community and can be sustained
with Afghan processes. Funding, for both project and transition assistance stipend paid to the reintegree must be timely and
accurate. If stipend funds aren’t provided, the reintegree runs the risk of becoming a recidivist. If no projects are available, the
reintegree may return to his former employment.

*Finally, none of the challenges can be overcome without a state of security. In the absence of a secure environment, the
potential reintegree will have little motivation to become part of the peace process.

With proper engagement and application of best practices, the endstate of an enduring and fully enabled GIRoA program that
continues to draw insurgents out of the fight, permanently can be realized.
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NEW TOOLS for NEW CHALLENGES - SFANET 2.0
by Capt J.PHIPPEN (USMC) 1JC CJ7

Anyone with access to the
CENTRIX or ISAF Secret can
do it!

Just go to:

http://usfora.oneteam.centcom.cmil.mil/sites/sfa net

This site allows you to connect with other SFA Advisor Teams, Brigades, and other ISAF units to
collaborate on all things SFA. Ever wonder how somebody solved this same problem somewhere else?

Did you want another perspective on how you're doing business? Or just want to bounce a new idea off
another few teams before you try it out?

You can accomplish all of those things by sharing your thoughts on SFA Net 2.0! Simply put, it's a forum
to exchange ideas with everyone.

SFA Discussion Board

Replies  Last Updated

chn ISAF IC C17 CALL LNO 2 IS (FOC+)

Limiting time in the battlespace 124 PM  Hronchek, Brian J. Capt (OPS Advisor)
poses ue problems for
Adviso

Joint Fires Qbserver Sheard, John F. COL 1JC CJ7 LNQ

Magnetic [EDs attached to Vics MOsE\jecjFtocseds

Shadew Tracking Legistics MOs8\jecj7tocseds

Not seeing anything worthwhile?
J Put in your comments!

Please provide any feedback,
questions, or comments to the
[JC-CJ7 Point of Contact:

Capt (OF-2) Joe Phippen, USMC
joseph.f.phippen@afgn.centcom.isaf.cmil.mil
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