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This update includes highlights on: 
 

 SFDF Update: Provided in this update is the SFDF “Bottom Up Approach” 
process, the revised Squad Gap statements; to include tasks, conditions, and 
standards for each gap. The SFDF Team participated in joint collaboration with 
United States Marine Corps’-Marine Expeditionary Rifle Squad (USMC-MERS) 
initiative.  

 (FOUO) Army Senior Level, Force 2025: Chief of Staff of the Army (CSA) 
gives guidance at the Strategy and Future Force Review (SFFR) in building and 
sustaining momentum to achieve Force 2025 and beyond… the squad 
included. TRADOC Commander share‘s Army focus for Force 2025 and ARCIC 
Commander identifies Operational Environment of 2025 larger, complex and 
more connected. 

 Seduced by Success, Armed Forces Journal, Article: What happens when 
men whose whole professional life has known only success meet real 
challenges and the threat of defeat?  

 SFDF Way Ahead 

 

 

 

 

 

 

 

 

North Korea Rebuilding US Drones and Strapping them with High Explosives. 
Importing technology through an unknown Middle East nation, North Korea is reverse engineering 

American drones with the hope of building a fleet of its own. (Article) 
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http://www.businessinsider.com/robert-johnson-bi-north-korea-drone-program-2012-2#ixzz2vIeKWCSo
https://portal.tradoc.army.mil/sites/mcoe/cdid/cdid_/MBL/SFDF/SitePages/Home.aspx
https://portal.tradoc.army.mil/sites/mcoe/cdid/cdid_/MBL/SFDF/SitePages/Home.aspx
https://portal.tradoc.army.mil/sites/mcoe/cdid/cdid_/MBL/SFDF/SitePages/Home.aspx
https://portal.tradoc.army.mil/sites/mcoe/cdid/cdid_/MBL/SFDF/SitePages/Home.aspx
https://portal.tradoc.army.mil/sites/mcoe/cdid/cdid_/MBL/SFDF/SitePages/Home.aspx
https://portal.tradoc.army.mil/sites/mcoe/cdid/cdid_/MBL/SFDF/SitePages/Home.aspx
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 Revised Squad Gap Statements. The SFDF team conducted a review of the Squad Capabilities 

Based Assessment (CBA) completed in October 2011. The review was implemented based upon CBA 
recommendation for a more thorough review of the preliminary gaps outlined in the Squad Functional 
Needs Analysis (FNA). Squad Gap 8.02 no longer exists; it was combined with Squad Gap 8.01. The 
Revised Gap Statements are at end of document. Click here to view in PowerPoint  

 Joint collaboration between the USMC-MERS and SFDF proved to be beneficial to each 
service. The open collaboration and discussions between the USMC MERS working group and Army 

SFDF were a great value to both services. The working group identified numerous gap commonalities 
between the MERS and SFDF. Continued joint collaboration will prevent re-inventing the wheel and 
allow for sharing of new ideas to obtain joint momentum where commonalities exist. At the close of the 
CBA review, the MERS Director stated to look at the implications if the MERS is reduced. 

 

 

 (FOUO) Chief of Staff of the Army (CSA) - Strategy and Future Force Review (SFFR). The 
review provided the CSA an update on directed topics that support the development of Army strategy, 
force requirements, and force design. The CSA provided guidance: (SFFR Summary) 

 Building and sustaining momentum to achieve Force 2025 and beyond 

 Concerned about how the process is conducted. 

ARMY SENIOR LEVEL, FORCE 2025 

SFDF 

https://portal.tradoc.army.mil/sites/mcoe/cdid/cdid_/MBL/SFDF/All%20Documents%201/Revised%20Squad%20CBA%20Gap%20Statements%20with%20associated%20Tasks,%20Conditions%20and%20Standards_(27%20Feb%202014)_(FOUO).pptx
https://portal.tradoc.army.mil/sites/mcoe/cdid/cdid_/MBL/SFDF/All%20Documents%201/CSA%20Strategy%20and%20Future%20Force%20Review%20(SFFR)%20Meeting%20Summary_20140124.pdf
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 What is the right look = concept verses technology. 

 Need to establish lines and who is responsible for what. 

 Look at “what is the unit of action?” 

 Look at the concept of modularity (big verses small). 

 What does a squad look like in the future? The squad is the base of what our Army is built. 

 Article: TRADOC Commander Shares Army Focus for Force 2025. Force 2025 science and 
technology solutions include lighter, more capable protection; cyberspace operations; mission 
command on the move; optimized squads; increased presence; live, virtual and constructive gaming 

and immersive tools; and long range precision fires. (View Article) 

 Article: ARCIC Commander, Operational Environment of 2005 Larger, Complex, 
More Connected. "Our adversaries know how we as a nation prefer to fight. We prefer to 

conduct long-range precision strike operations that have low risk for U.S. casualties, and if we 
can make those unmanned strikes, even better. Accordingly, our adversaries have absolutely 
no intention of allowing us to fight the way we want to." He anticipates an exponential increase 
in human interaction and how globalization (internet/communication) has almost immediate 

regional and worldwide impact. (View Article) 

 

 

 

 Seduced by Success. Conventional wisdom holds that the past decade-plus of combat has 

forged a group of Army leaders as good as any our country has ever produced. Former 
Secretary of Defense Robert Gates went further in 2010, calling today’s Army “the most 
professional, the best educated, the most capable force this country has ever sent into battle.” 
Can this be true? Or is it hubris? … For the US Army to be successful in battle against 
competent opponents, changes are necessary. (View Article) 

 Recommendation’s.  

 Training should replicate a capable conventional force with ability to inflict defeat 

 Periodically stress leaders above levels we have actually faced in the past 

 Training rotations should replicate physical and emotional stress of combat operations 

where there is no pause to rest and think about what happened 

 Subject Army to much tougher training, physical and emotional 
 

 

 

 

 SFDF-Integrated Capabilities Development Team (ICDT) Update July 2014. The specific date and 
time to be determined, invitations will be provided. 

 SFDF Goal. Collaborate and integrate at Brigade Combat Team (BCT) level and below. This supports 
TRADOC Commander’s effort to broaden the approach to involve more of the Army in the 
experimentation and exercise business. 

 Multiple CBA Gap Lists Synchronization. The SFDF Team continues to work on synchronizing 
multiple CBA gap lists: the USMC-MERS gaps, Small Arms gaps, Soldier gaps and the Stryker BCT 
gaps. Squad gaps are synchronized to Infantry Brigade Combat Team (IBCT) gaps and the Maneuver 
Warfighting Challenges. Consolidation of list will provide refinement needed to achieve overmatch and 
improve effectiveness of BCT formations. 

SFDF WAY AHEAD 

ARTICLE 

http://www.army.mil/article/120553/
http://www.army.mil/article/120510/
http://www.defense.gov/speeches/speech.aspx?speechid=1508
http://www.armedforcesjournal.com/seduced-by-success/
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 United States Military Academy (USMA). The USMA is moving to conduct simulation experimentation 
to develop quantitative gap analysis based on the Dismounted Non-Network Enabled (DNNE) report. 
Their findings are expected in May/June 2014. 

 

 
 
 
   

   

SSSFFFDDDFFF   TTTeeeaaammm   

SFDF Project Officer: CPT Jedidiah Zaffke, 706-626-8610 

SAIC – Program Integrator: Mr. David Dice, 706-545-4736 

SAIC – Information Manager: Mr. Joe Parker, 706-545-8831 

Maneuver Center of Excellence, Fort Benning, GA 
 
 
 
 
 
 

Next Page Starts the Revised Squad CBA Gap Statements.   

SFDF Portal 

https://portal.tradoc.army.mil/sites/mcoe/cdid/cdid_/MBL/SFDF/All%20Documents%201/SFDF_Dismounted%20Non-Network%20Enabled%20(DNNE)_Limited%20Objective%20Experiment%20(LOE)_%20Final%20Report_4%20Dec%202013.pdf
mailto:jedidiah.m.zaffke.mil@mail.mil
mailto:david.t.dice.ctr@mail.mil
mailto:joseph.m.parker1.ctr@mail.mil
https://portal.tradoc.army.mil/sites/mcoe/cdid/cdid_/MBL/SFDF/SitePages/Home.aspx
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REVISED SQUAD GAP STATEMENTS WITH TASKS, CONDITIONS, AND STANDARDS 
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