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TCM-ABCT & RECON SITREP			  	       	       	   05 September 2016

View activities, updates, and products available from TCM-ABCT and Reconnaissance by following our milbook location at https://www.milsuite.mil/book/groups/t

1. ABCT

a. Abrams.  
	1)  The Abrams Technical Advisor participated in the Abrams and Bradley Lethality Knowledge Point (KP) 1 briefing to the Deputy for Acquisition and System Management (DASM), MG Thurgood on 30 Aug 2016.  The purpose of this meeting is to seek concurrence and support on a recommended path forward that synchronizes Abrams and Bradley production and ensures that MCoE recommended Lethality prioritization programs remain affordable. 
	2)   The Abrams Technical Advisor continues to work with PM Abrams, PM MAS and APG to determine a path forward in order to validate the M1A2 SEPv2 SW 4.6 is ready for fielding.  Current issue is the erratic firing experienced with M829A4 during the SW 4.6 User Beta Test.  Potential sources are either isolated to a single source or a combination include; M829A4 ballistic calculation, M829A4 ammunition (particularly with worn gun tubes), 4.6 software or general tube wear.  We have submitted and briefed our recommended test plan to isolate the source of error.  
	3)  SFC Williams will travel to Warren, MI 12-30 Sept 2016 to meet with PM Abrams and attend the validation and verification of Software 4.6.  The team will also update technical manuals for the ADL and Low Profile Crows.
		
b. Bradley.
		1)  George Moore attended the COFT working group to provide SME support during the development of the systems to be fielded to the active force replacing the BATS legacy trainers that have been in the force since 1998. Mr. Moore will be coordinating the newest gunnery manual scoring procedures in the COFT during the week of 1 Nov, this verification will be conducted by PEOSTRI and 6 master gunners. Mr. Moore is task reviewing the test plan to provide Soldiers a clear understanding of what their task will be during the verification testing.
		2)  The Bradley Senior Technical Advisor taught a class to 65 Program Engineers on the subject of the Armored Brigade Combat Team. The purpose of the class is to give a 101 that educates the audience as to of the composition of an ABCT, roles and responsibilities of each echelon, and the specific contributions the Bradley provides. The highlight of the class is the portion that involves role playing by the audience who serve as crew members and dismounts squad members. The 101 was previously given on an annual basis but recent increases in popularity has led to the vent being given quarterly. 
	3)  Dave Rogers and George Moore will be presenting a Bradley and TADSS update to the Master Gunners during the Abrams, Bradley, Stryker Master Gunner Workshop (ABSMGW). The purpose of the ABSMGW is to strengthen the Master Gunner community through the sharing of information and provide insight to trends and developments. This will be accomplished through presentations and discussions facilitated by subject matter Experts (SME) which will focus on  Tactics, Techniques and Procedures (TTP’s) pertaining to gunnery, maneuver, maintenance, and lessons learned that have or will affect the Brigade Combat Teams (BCTs).  Input from the field on their various TTP’s and experiences as well as input from other sources are also critical to the overall success of this workshop. The date and location of event is 13-14 September 2016, Building 4, Dough Boy Room (13 Sept) and the Cooke Conference room (14 Sept) on the 6th floor at Ft. Benning, GA. VTC and dial-in capability will be available to those units that request it.
		4) The Bradley Technical Advisor participated in the Abrams and Bradley Lethality Knowledge Point (KP) 1 briefing to the Deputy for Acquisition and System Management (DASM), MG Thurgood on 30 Aug 2016.  The purpose of this meeting is to seek concurrence and support on a recommended path forward that synchronizes Abrams and Bradley production and ensures that MCoE recommended Lethality prioritization programs remain affordable.
		5)  SFC Shepherd and Mr. Harry Jackson participated in the Next Generation Combat Vehicle (NGCV) SIMEX IPR held on 31 August 2016 at the Maneuver Battle Lab (MBL). Key stakeholders from MBL, MRD, TCM STRYKER, and G2 attended with focus on BLUFOR and REDFOR formation design. Additional in depth discussion regarding BRAT/ARAT tile integration with Active Protection Systems (APS) took place, specifically concerning the Probability Kill (PK) data received for the RAT tiles and APS against ATGM threats. This discussion also spurred dialogue about BRAT I turret tile integration with APS installed. Team Bradley (Dave Rogers and SFC Shepherd) have provided detailed BRAT I/II documents to the MBL that layout tile install configurations and numbers. TARDEC and PEO GCS are also assisting with RAT tile information IOT establish a high fidelity of data input for the upcoming SIMEX. The next SIMEX will be held on 14 September 2016 (MPC meeting) with a follow on 05 October 2016 IPR brief to the MBL Director.
  
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]     c. AMPV. The AMPV team participated in the Support Integrated Product Team (SIPT) which covered the logistics, maintenance and fielding support items for the program. Several risk areas have been identified for the development of logistics products, but are not expected to impact the overall program milestones. MRD and TCM ABCT were assigned action items to review and concur/non-concur with PM AMPV Log recommendations for waiver/referral of Life Cycle Sustainment Plan (LCSP) documents by COB 6 September and participate in a follow on discussion coordinated by PM AMPV on detection and isolation of fault failures as referenced in the AMPV CDD and system performance specifications by 9 September. MCoE MRD is lead in this effort and TCM ABCT is supporting.

d. Formation and DOTLPF Integration:
1) Training, Leader Development, and Safety Integration (TLS):
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]		a)  Our team will assist DOTD, USAARMS, USAIS and CATD in revising 45 T&EO’s (METs) in the new standardized BCT METL. IOT complete a revision of BCT METL IAW Objective-T standards, the work group will revise the 37 METL supporting collective tasks. These supporting collective tasks are common across all BCT METLs, and cover platoon through BCT level operations.  Next work group is 08 Sep.
		b)  Team TLS is leading our staff in a visit to FRKS from 06-09 September to participate in Umbrella Week activities.  We are conducting data collection from 2/1ID (ABCT) focused on their recent deployment to Operation Spartan Shield (OSS) in Kuwait.
		
2) Doctrine, Organization and MC/Network Integration (DOP/MC-Network):
a)   Phil Tiemeyer is attending NTC Rotation 16-09 observing emplacement of the Unit's Command Posts and utilization of mission command systems. Upon completion of observations he will provide a detailed report on 9 September 2016.   
b)  Phil Tiemeyer will attend MCCoE’s CP Summit II, 13-15 Sep 16, at Ft. Leavenworth, KS.  This is a follow on meeting to CP Summit he participated in 13-17 June at Ft Bliss, TX, hosted by BMC.  CP Summit II will complement the DA G-3 Mission Command Network Refinement Summit, conducted 14 Sep at the Lewis and Clark Building, hosted by MCCoE and led by HQDA G-3/5/7.  We expect to leverage insights and guidance from this forum that can be included in the CP 2040 Strategy.  

[bookmark: OLE_LINK11][bookmark: OLE_LINK12]e. Large Caliber Ammo:
1)  Continued coordination for the Master Gunner Workshop during the Maneuver Conference in September.  Tuesday and Wednesday (Sept 13-14) are the primary days for this portion.  A breakout session for 120mm ammunition and the main gun system specific will take place on Thursday morning, September 15, 2016.
2)  Continue efforts to update the ammunition section of the Abrams tank operator’s manual.         
3)  Observing live fire at Ft Irwin, CA.  The rotational unit is 3/4ID from Ft Carson, CO.
                 
f. Futures Integration: NSTR           

g. Systems, Sustainment and Logistics Integration: 
1) The team participated in the ABCT AROC WG to help shape discussions and potential topics.  The original scope of the briefing has expanded from just M88, HETS, & Bridging enablers to also include a lethality and protection discussion on 3rd GEN FLIR and APS integration efforts with the Abrams and Bradley.  This meeting was essential only the second one of its kind and has involvement from SCoE, MSCoE, supporting PMOs, HQDA G-staff, and ASA(ALT) members.  Overall objective of the AROC that the group has identified is the approval of prioritized Abrams & Bradley lethality path forward, approval of ABCT protection path forward, and approval of the ABCT transportation and mobility path forward.  The group will meet again on 14 SEP 2016 with the first Council of Colonels scheduled for 21 SEP 2016.  The AROC is scheduled for 28 OCT 2016.
2)  MSG Kennedy participated the first Counter-UAS WG last week.  The team met to discuss evolving capabilities, share information in a collaborative environment that meet warfighting needs, better understand the threat, and help influence the development toward a solution.  This first meeting was mainly used to verify organization participation and baseline team expectations for the scheduled path and work ahead.  The next AOWG meeting is 29 SEP 2016.
  
     
 h. ARNG LNO: NGB has tentatively approved/funded two CTC rotations per year for ARNG BCTs.  Final decision will be based upon enabler unit availability for ARNG BCT formations.  ARNG enabler units are limited and most often not part of the BCT State chain of command requiring outside coordination and unit mission training adjustments for CTC train-up.  NGB is currently doing a long range analysis of sustained rotation availability of enabler units to determine feasibility and concurrence of the additional rotation impact to enabler unit readiness.
  
2.  RECON.	
	
Summary:   The SCT PLT O&O Final Draft is under review by select members of HQ USAARMS in preparation for Chief of Armor (CoAR) approval.  TCM Recon continues to update the CAV GRP O&O update IAW the emerging results of Unified Challenge 16.1 and 16.2, Unified Quest 16 and the ARCIC O&O submission suspense of 14 SEP 16. Actions to finalize CATR MFP and NET Plan are ongoing with PM-GS to move forward with the (T) 4 NOV Materiel Fielding Decision in order to maintain the CATR Program Schedule. 

1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Maneuver Conference.  NO CHANGE: TCM-Recon continues to support 3-16 CAV in the preparation and presentation of MWFC Working Group #7 "R&S Education", 14-16 Sep.  We will lead Day 1 discussions on the Squadron and Platoon O&Os and the Cavalry Scout leader and Soldier competencies concept.  The intent of day one breakout sessions will be for participants to priorities the concept’s competencies to inform future implementation plans.

1. R&S Concepts and Analysis. 
1. R&S BCT O&O.  NO CHANGE.  The R&S BCT O&O with attached MCoE standard Operating Environment section is in final preparation to meet the 14 SEP O&O submissions suspense to ARCIC.    
1. Standard Scout PLT O&O. NO CHANGE. The O&O is under review by select members of HQ USAARMS in preparation for Chief of Armor (CoAR) approval.  
1. Cav Troop O&O:  NO CHANGE. Troop O&O development will resume upon completion of the Scout Platoon O&O and the Close Access Target Reconnaissance (CATR) O&O.  Troop O&O development is anticipated to resume in October.  
1. HHT O&O:  NO CHANGE.  To be written upon completion of the Troop O&O. 
1. CATR O&O:  NO CHANGE. Completion postponed until Scout Platoon O&O is complete.
1. CAV GRP O&O:  TCM Recon continues to update the CAV GRP O&O update IAW the emerging results of Unified Challenge 16.1 and 16.2, and Unified Quest 16.  The ARCIC O&O submission suspense is 14 SEP 16.   This has become a priority task for TCM-Recon and shifted priorities of work on other O&O efforts until the CAV GRP O&O is revised.
1. Armd Recon & Security Bde O&O.  NO CHANGE. TCM Recon is designated to support MCCoE in the development of the O&O.  MCCoE has not received sufficient guidance to begin the task and request specific support from TCM Recon.

1. R&S Analysis and Experimentation.
1) Initial FY17 BCT O&O Seminar Wargame discussions with CDD occurred last week.  The topics of discussion were the CAV GRP inclusion in the SWG and COAs for CAV GRP role players.
2) R&S CBA: For FY 17, TCM-Recon will continue working with TCM-BCT representatives to update the Capabilities Needs Analysis (CNA) database with critical R&S CBA gaps and solutions.  
3) AWA 17 Observer / Analyst (O/A) Support.  NO CHANGE. TCM Recon provides one O/A for GMV / MPF / LRV assessments, 11-30 OCT 2016.
4) R&S BCT Excursion. NO CHANGE. TCM-Recon will present the R&S BCT O&O during 1/4 SBCT R&S Academy, 15-18 NOV at Fort Carson.  
5) Scout Sensor Strategy and Development. NO CHANGE. Updated the Appendix to Scout Platoon O&O based on 9-11 AUG Future Soldier Integration Workshop.
6) Cavalry Scout Leader and Soldier Competencies:   The MWfC WG #7 (R&S Education) lead by 3-16 CAV provides an opportunity to present the concept and initial KSAOs to the audience for discussion and feedback.  TCM-Recon will lead the day 1, 14 SEP discussions to provide input into future Competencies implementation work.  Requires time and personnel yet to be identified to conduct mission analysis / coordination, dates to be determined, with OCOA and DOTD to determine a way ahead. Platoon, Troop (TBP), HHT (TBP) O&Os will inform the effort.

1. Recon Knowledge Network.  Recon Council:  NO CHANGE. Next event, TBD will be a planning session to synch preparation for the 15-18 NOV 4ID R&S Academy FCCO.

1. Senior Leader Updates.  
1) 6 SEP 16: CAV GRP O&O Working Session (CoAR, USAARMS, 316 CAV BDE, TCM-R)
2) 16 SEP 16:  CAV GRP O&O Update to LTG McMaster

1. CATR.  TCM Recon presents the CATR Life Cycle Sustainment Plan staffing decision briefing to the Deputy to the CG and to the CoAR this week.  Additional tasks include working with PdM Ground Sensors to finalize the Materiel Fielding Plan, New Equipment Training (NET) Plan, determine potential network issues and NET Training Support Package coordination requirements, and preparation requirements for the PEO IEW&S Materiel Fielding Decision (o/a 4 NOV 2016). 

Upcoming Events.
      a. ABCT
· 13-14 SEP- AMPV HFE Excursion (SHMI)
· 13-15 Sep - CP Summit II (FLKS)
· 14-16 Sep - Maneuver Conference (FBGA)
· 16-18 Sep - Unit visit to 1/34 ABCT (MNARNG) (Minneapolis, MN)

b. RECON
· 14-16 SEP:  Maneuver Conference (FBGA)
· 11-30 OCT:  AWA 17 O/A for GMV/MPF/LRV (FBTX)
· 4 NOV(T):  CATR Materiel Fielding Decision (FBVA)
· 15-18 NOV:  4ID R&S Academy ISO 1/4 SBCT R&S Excursion (FCCO)


Email Members of TCM-ABCT/Recon’s staff:
Director: 			John W. Miller III
Military Deputy:		LTC Ken Reed
TCM - ABCT SGM: 		VACANT
TCM - Recon:			LTC Darrell O’Steen
XO, TCM - Recon:		Pete Rose
DOP/AMPV/MC Team:	Ron Kuykendall
TLS Team Lead: 		Carl Johnson
Abrams Team Lead: 		LTC Rudy Grimes
Bradley Team Lead: 		George Moore
‘Other Systems’ Lead:	MAJ James Polak
Sustainment:			Stephen Harper
Engineer/Field Artillery:	MSG Myron Kennedy
Futures:			Rhett Griner
Large Caliber Ammo: 		Wakeland Kuamoo
ARNG ABCT LNO:	 	MAJ Jacob Dunn 
Office Admin Contact:		Ms. Shelelia Wynn

Office Mailing Address:	TCM-ABCT and Reconnaissance (ATZB-CIA)
				7533 Holtz Avenue, Suite 4090
				Fort Benning, Georgia 31905
Office Number: 		COMM: 706-545-4461 DSN: 835-4461
									


6


image1.png




image2.png




