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History.  This is the initial copy of this handbook and is dated 15 October 2012.   

 
Purpose.  The purpose of this handbook is to provide Coalition Forces in the advise/assist role 

with a guideline outlining common assessment standards for measuring development within the 

Afghan National Security Forces (ANSF) in the area Counter-IED Development. 

 

Applicability.  This handbook applies to Coalition Forces that advise and assist ANSF and 

should be used to improve ANSF enablers.  

 

Suggested Improvements.  Users are invited to submit comments and suggested 

improvements. Point of contact for updates and recommendations to this handbook is CJTF 

CIED at 303-552-7375.  
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PREFACE 
 

 

The ability to predict, locate and defeat the effects of Improvised Explosive Devices 

(IEDs) is an essential task for every Afghan Soldier.  Each individual and unit in the ANA will 

be required to detect, investigate, mark, report and destroy explosive hazards that may impact 

military or civilian activities.  These actions are required in order to provide freedom of 

movement for GIRoA organizations or the Afghan civilian population.  

In the current environment, Afghan Security Forces provide a vital service to the civil 

populace by finding and clearing IEDs and removing potential explosive hazards along the 

limited trafficable roadways in Afghanistan.  Clearing IEDs garners popular support for the 

government and reduces the effect of the insurgent‘s most powerful weapon.  Safe passage along 

Afghan roadways means better commerce, access to better medical and economic facilities as 

well as access to family across the provinces.  After conclusion of the current conflict, it can be 

expected that Afghan Security Forces will employ their Counter-IED (CIED) skills and 

techniques in route and area clearance roles benefitting Afghanistan well into the future.   

Commanders from the Corps down to Company-level must embrace the concept that 

proficiency in individual and unit level CIED tasks is fundamental to unit effectiveness.  The 

purpose of this handbook is to provide Afghan Army leaders and supporting partners a training 

guide outlining tasks that all personnel and leaders must perform in order to effectively conduct 

CIED operations in support of ANA or Coalition Force (CF) units.  The handbook also outlines 

select collective tasks and battle drills that all ANSF patrols should be proficient in and employ 

when conducting tactical movement or route clearance operations.    

By conducting a crawl-walk-run phased approach to training and validating proficiency 

of Soldiers, Leaders and units on a quarterly basis, ANA leaders and CF advisors will ensure that 

all units are fully prepared to conduct successful CIED operations in support of the GIRoA.   
  

  



 

 

4 

 

CHAPTER 1 
 COUNTER-IED PRINCIPLES 

 

1. PRINCIPLES OF IMPROVISED EXPLOSIVE DEVICE COMBAT.  There are nine 

general principles to guide units in combating the use of Improvised Explosive Devices (IEDs).  

These principles are general in nature. They apply to all missions. This is the foundation of 

considerations unit leaders should use when planning to conduct Counter-IED (CIED) 

operations.  
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a. Have An Offensive Mindset. Every leader must be prepared to rapidly develop the 

situation in order to gain and maintain contact with the enemy and advance his unit by fire and 

maneuver to ultimately kill or capture his adversaries. Keep in mind that aggressive, rapid 

pursuit is good but it can lead you to a baited ambush.  

b. Develop And Maintain Situational Awareness. Good situational awareness (SA) is key to 

seeing, understanding, and then acting on pre-attack indicators to deny the enemy's advantage of 

surprise.  During the mission, all must maintain situational awareness.  Look for things that are 

out of place, unusual or should not be there.  Units should also gather information from the local 

population, since they are probably aware of any suspicious activity.  This awareness can come 

from many sources including: 

(1)  Area maps and photos. 

(2)  Local or higher headquarters intelligence briefings. 

(3) Previous mission reports from the same area.   

c. Avoid Setting Patterns. Many IED attacks have an intended target. By changing your 

routine and being conscious of possible patterns you can greatly increase our level of security 

and protection. The key to avoiding attacks is to be unpredictable. Some ways to be 

unpredictable are: 

(1) Choose different routes to travel on. 

(2) Choose different times of the day to depart and return to your base camp. 

(3) Choose different methods of conducting reaction drills. 

(4) Choose different locations to halt or turn around. 

d. Maintain 360 Degree Security. It is important that vigilant 360-degree security be 

maintained at all times, regardless of whether the patrol is mounted or dismounted.  

e. Maintain Standoff. Avoid or keep a safe distance from locations most likely to conceal an 

IED.  Examples are choke points, irrigation canals crossings, shoulders of roadways, medians, 

intersections, or static vehicles along the route. Keep all civilian traffic a safe distance away from 

the patrol. The minimum safe standoff distance is 300 meters.  

f. Maintain Tactical Dispersion. In order to reduce risk, maintain adequate separation 

between vehicles and personnel.  Leaders must fight the tendency to close formations during 

halts. 

g. Use Armor Protection. Armor saves lives - use it, but don't become tied to it. Dismount 

when the situation allows, it is the most effective technique for meeting and developing a rapport 

with local communities.    

h. Employ Technology. Technology provides ways for Afghan forces to defeat IEDs. 

Examples are the mine rollers placed on the front of vehicles or the hand held detectors used to 

find hidden explosives.  Electronic counter measures interrupt or block radio controlled IED 

detonation by blocking the signal from reaching the IED.  Consider the IED systems the enemy 

uses and utilize the technology you have to best disrupt the enemy’s IEDs. 
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i. Remain Observant. Many IEDs can be spotted with the naked eye if you know what to 

look for and are able to see  things that look out of place.     

 

 

 

 

2.  APPLICATION OF PRINCIPLES OF IED COMBAT.  The principles of improvised 

explosive device combat should be used in planning and conducting all operations. They all have 

benefit. Sometimes leaders must apply one principle over another because of a particular 

situation. The important thing to remember is that using these principles can save lives and 

prevent unnecessary damage to property.  
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CHAPTER 2 
THREAT 

 

1. THE USE OF IEDS IN AFGHANISTAN. 

a. The use of IEDs in Afghanistan is the most dangerous threat facing Afghan and coalition 

forces. IEDs are the insurgents weapon of choice. 

b. IEDs are obstacles that impede movement and serve as a close contact weapon.  As an 

obstacle, the IED is typically emplaced to slow or stop  the movement of Afghan military, 

coalition forces, or civilians. When used in conjunction with other obstacles, IEDs are typically 

used to ambush military forces.  When used as a close contact weapon, the event is often 

recorded in an effort to maximize the psychological effectiveness of the IED. 

c. The sophistication of the IED depends on the maker. IEDs range from being very simple 

to very complex with booby traps, anti-handling devices, and electronic-initiation devices to 

prevent disarming.  

 
 

d. IEDs may be encountered as a single explosive hazard or as multiple devices connected 

together. IEDs can be triggered in a variety of ways. a timer or remote-controlled detonator. 

IEDs can be manufactured out of many household products (including fertilizer and batteries), 

but most sophisticated IEDs use a small amount of explosive to trigger a larger quantity of  

explosives. 

e. Threat tactics are different in each region of Afghanistan. However, there are basic 

systems and functions of IEDs that are universal. 

 

2. IED TRIGGERS, CHARGES AND DEVICES. 

a.  Triggering the IED can be accomplished in several ways.  Command wire devices are 

those devices that send a current of electricity from a power source to the IED through a 

command. 
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b. Remote control devices are much more diverse and can use any device that sends a radio 

signal over a given distance.  The major advantage to the enemy is that there is no wire leading 

to his hiding position. 

  
 

EXAMPLE REMOTE CONTROL TRIGGERS 
 

c. Victim operated devices rely on the target of the IED actually triggering the device. 

Common varieties include trip wire, pressure plate and pull pin triggers.  Pressure plate devices 

are usually employed at the surface of the ground or just beneath it. They are common on roads 

where the  surface is not paved and hard to detect.  Pressure plate devices rely on the target 

applying enough weight on the pressure plate to connect an electric circuit. 

 

 
 

EXAMPLE CRUSH WIRE PRESSURE TRIGGER & PRESSURE PLATE TRIGGER 

 

 
 

d. Command Pull devices are common in a secondary or anti-handling role. This type of 

device usually requires the target to lift or move an object connected to the pull pin resulting in 

the detonation of an explosive. 
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EXAMPLE OF COMMAND PULL TRIGGER 

 

e. Timed devices are set to detonate at a predetermined time using a clock or mechanical 

timer. The two general employment methods are stationary and attached. 

(1)  Stationary timed devices are used for a location at a predictable time such as a patrol 

or checkpoint. 

(2) Attached devices are generally small packages that can be placed on unsuspecting 

targets and detonate once the bomber has had time to escape. 

 

 
 

EXAMPLE OF TIMER TRIGGERS 

 

f. Explosive Main Charge: IED main charges usually contain military ordnance. Examples 

of military ordnance include bombs, rockets, mines, grenades, and artillery rounds. 

g. Home-Made-Explosives (HME): Some organizations make large quantities of bulk 

explosives out of agricultural and household chemicals.  These explosives are often stored in 

plastic containers making them very difficult to detect. 

 

 
EXAMPLE OF MILITARY ORDINANCE AND HME 
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h. Suicide IEDs are guided to their target by a suicide bomber either carrying the explosive 

on their person or in a vehicle.  

 

 
 

EXAMPLE OF SUICIDE VEST AND  SUICIDE MOTORCYCLE IED 

 

i. Directional Fragmentation Charge (DFC) and Directional Focused Fragmentation Charge 

(DFFC). 

(1) Directional Fragmentation Charge (DFC). This type of IED primarily targets ANSF 

dismounted soldiers. The charge shoots fragmentation (rocks, ball bearings, nails, etc.) at 

dismounted soldiers with the aim to kill or maim its intended targets. 

(2) Directional Focused Fragmentation Charge (DFFC). These types of IEDs can either 

target dismounts or vehicles. The blast is directionally focused toward its intended target.  

 

    

3. IED INDICATORS AND DEVICE PLACEMENT. IEDs are generally placed where it is 

particularly advantageous for the enemy.  Looking at past IED events can give clues to future 

placement sites. 

a. Culverts, ditches, and pre-existing holes (pot-holes) are places where explosive devices 

are placed often. These locations allow the rapid placement of devices. 
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EXAMPLES OF TERRAIN SUPPORTING IED EMPLACEMENT  
  

b. Tight corners, steep grades, and narrow passages (choke points) are favorable placement 

locations because they make the target more vulnerable, predictable and slower.  

 
 

c. Cement barriers, bridges, tunnels are likely placement locations because explosive 

devices can be camouflaged in plaster material or even concrete to blend with the other concrete 

structures making them harder to detect. 
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d. High traffic routes. The enemy is more likely to place devices where he knows the 

intended target will travel.  
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CHAPTER 3 
INDIVIDUAL CIED TASK TRAINING 

 
1. INDIVIDUAL CIED TASK TRAINING STRATEGY. 

a. This chapter outlines 12 individual CIED tasks that are essential to the Afghan Army’s 

ability to operate in an IED environment.  Each Soldier should be proficient in the conduct of 

these CIED tasks.   
 

TASK  # TASK NAME (ALL SOLDIERS) 

1 Identify Visual Indicators of an Improvised Explosive Device (IED)  

2 Identify Indicators of Home Made Explosive (HME) Production 

3 Employ Electronic Counter Measures (ECM) 

4 Employ the Hand Held Mine Detector  

5 Conduct IED Search Operations 

6 Conduct 5/25/200 Meter Checks  

7 React to a Possible IED, Mounted or Dismounted 

8 React to a Possible Vehicle Borne IED (VBIED) or  Personnel Borne IED 

(PBIED)   

9 React to an IED Attack, Mounted or Dismounted 

10 Complete UXO/IED reports 

11 Employ the Hook and Line Kit / Conduct remote IED manipulation 

12 Neutralize Mines/UXOs/IEDs using Explosive Techniques 

 

2. INDIVIDUAL CIED TASK TRAINING MANAGEMENT. 
a. Training environment:  These tasks should be validated independently utilizing written or 

hands-on practical exercises.  Initial assessment of proficiency in these tasks should be in 

accordance with the standards outlined in the supporting ANA references.  

b. Training interval:  Proficiency in these tasks should be evaluated within 30 days of arrival 

to a unit, and then quarterly as part of collective task training or unit operations.  

c. Training records:  Successful completion of the tasks should be recorded by the soldier’s 

first line leader after completion of the training event, then records should be maintained at the 

company-level.  



 

 

14 

 

 



 

 

15 

 

 



 

 

16 

 

 



 

 

17 

 

 



 

 

18 

 

 



 

 

19 

 

 
  



 

 

20 

 

 



 

 

21 

 

  



 

 

22 

 

 
  



 

 

23 

 

 
  



 

 

24 

 

 



 

 

25 

 

  



 

 

26 

 

 
  



 

 

27 

 

 



 

 

28 

 

CHAPTER 4 
ANSF CIED LEADER TASK TRAINING 

  
1. ANSF CIED LEADER TASK TRAINING STRATEGY.  This chapter presents the 

essential tasks that each ANSF leader conducting operations in an area with IEDs must conduct 

in order to effectively prepare and lead soldiers during the conduct of combat missions.  Each 

ANSF leader must demonstrate proficiency in the following tasks before the unit transitions to 

unilateral operations.  Mentors, partnered units, CF trainers and the ANA leaders will use this list 

to plan leader training events or to conduct opportunity training when time and resources come 

available. 

 

TASK  # TASK (ALL LEADERS) 

1 Conduct Troop Leading Procedures. 

2 Conduct Risk Management. 

3 Apply Pattern Analysis and Take Actions to Avoid an IED Attack Ambush 

4 Apply Predictive Analysis to Support Operations in IED Environment 

5 Prepare for Combat. 

6 Conduct Rehearsals. 

7 Direct Tactical Movement in IED Threat Areas. 

8 Report Tactical Information 

2. ANSF CIED LEADER TASK TRAINING MANAGEMENT. 
a. Training environment:  These tasks should be validated by observing the unit leaders 

plan, prepare and conduct training, support or combat operations.  Assessment of proficiency in 

these tasks should be in accordance with the standards outlined in the unit Standard Operating 

Procedures (SOPs) or supporting ANA references.  

b. Training interval:  Proficiency in these tasks should be evaluated every 90 days as part of 

collective task training or unit operations. 

c. Training records:  Successful completion of the tasks should be recorded by the Company 

Commander after completion of a training event or other operation.  Records should be 

maintained at the company-level.  
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3. CRITICAL LEADER ACTIONS.   

a. The success of any combat patrol starts with its leaders taking the proper steps in 

planning, preparing, supervising, and executing key individual, leader and collective tasks. The 

leader tasks included in this chapter are a baseline for training and are not all inclusive. The 

intent of identifying critical tasks for leaders is to develop a training plan that builds proficiency 

in planning and preparation for operations that reduce the effects of IEDs in the battlespace. 

b. Reporting is critical to effective combat operations. The accuracy and timeliness of leader 

reporting, accurate collection of data and preservation of uncontaminated evidence, will enable 

ANSF units to take proactive efforts against IEDs and attack the networks that emplace them. 

Decisions at all levels are based on the information soldiers and leaders are able to collect from 

the battlefield and report to higher headquarters. Reporting enables battle tracking of critical 

information to improve situational understanding.  

c. IEDs are a constant part of the environment when conducting operations in Afghanistan.  

Units must start all operations by assessing the IED risk and then implementing the CIED control 

measures to mitigate those risks to an acceptable level.  The conduct of thorough risk 

management is the foundation of all operations. 
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CHAPTER 5  
CIED COLLECTIVE TASKS AND BATTLE DRILLS 

 

1.  ANSF CIED COLLECTIVE TASK AND BATTLE DRILL TRAINING STRATEGY.   

This chapter presents the collective tasks and battle drills that small units in the Afghan 

Security Forces must master in order to be prepared to conduct operations in an area with IEDs.     

2.   ANSF CIED CRITICAL COLLECTIVE TASKS.  Demonstration of proficiency in the 

following collective tasks and battle drills are required before the unit transitions to combined 

arms operations involving maneuver forces.    These are the collective tasks and battle drills all 

small units within ANSF units must be capable of performing to the unit standard before 

advancing to collective training.   

 

TASK  # COLLECTIVE TASKS (ALL UNITS) 

1 Conduct Movement in an IED Environment 

2 Conduct Route Clearing Tactics  

3 Walk Vehicles Through IED Danger Areas 

 

  DRILL  # BATTLE DRILLS (ALL UNITS) 

1 Conduct Confirmation Drill 

2 Conduct Deliberate Karez Clearance 

3 Conduct Dismounted Isolation Drill 

 

3.  ANSF CIED CRITICAL COLLECTIVE TASK /BATTLE DRILL TRAINING 

MANAGEMENT. 

a. Training environment:  These tasks should be trained and validated as part of collective 

task training or as part of combat operations.  The tasks may be conducted independently during 

a situational training exercise (STX) or by observing the unit leaders plan, prepare and execute 

the task as part of a combined arms training exercise or combat operation.  Assessment of 

proficiency in these tasks should be in accordance with the standards outlined in the unit 

Standard Operating Procedures (SOPs) or supporting ANA references. 

b. Training interval and assessment:  Proficiency should be evaluated every 90 days with 

feedback from partners/advisors during the course of an After Action Review.  

c.  Training records:  Successful completion of the tasks by units should be recorded by 

the Commander and records should be maintained at the company-level.   
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CHAPTER 6 
COUNTER IED TRAINING LANE 

 
1. COUNTER IED TRAINING LANE.   A well built and resourced CIED training lane will 

enable a unit to train and test individual CIED skills, rehearse unit CIED battle drills, and 

confirm CIED equipment is operational before each mission. 

a. Individual CIED Skills Training and Testing.  It is important that Soldiers and units 

continue to train on individual and unit tasks and battle drills to remain proficient.  A CIED 

training lane enables unit leaders to confirm that new personnel have mastered the critical tasks 

required to conduct combat operations. 

b. CIED Battle Drill Training and Rehearsals.  Unit training and It is important that units 

train and rehearse on collective tasks and battle drills before executing combat missions. A CIED 

training lane will provide the challenging conditions that will enable units to train personnel to 

work as teams.  This is essential to preparing for combat operations and will save lives. 

c. CIED Equipment Validation.  Units must test CIED equipment to ensure it is operational 

and to build the Soldiers confidence in their equipment.  CIED lanes can be used to ensure ECMs 

actually disrupt remote control signals and hand held detectors will identify buried explosives. 
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ANNEX  
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