

Appendix A (OBT&E Marksmanship)

SAMPLE
OUTCOME BASED
MARKSMANSHIP PROGRAM

Intended Outcome:  To produce a Soldier who can safely and properly demonstrate an understanding of the fundamentals of weapons marksmanship.  This demonstrated ability will be quantified by their 1st attempt score on a standard qualification range.
Task:  Conduct basic rifle marksmanship education and training.
Purpose:  To create a Confident, Competent and Capable Soldier able to successfully apply the fundamentals of marksmanship under training and combat conditions.
Intent:  The intent of this marksmanship program is for unit instructors to focus on the Soldiers gaining an understanding and internalizing the principles of successful marksmanship and target engagement.  The desired outcome will be attained when the Soldier demonstrates their ability to successfully engage targets on a standard qualification range on their 1st attempt.  This training  program is based on the Educate, Practice, Qualify, and Advanced Marksmanship Strategies model outlined in the 101st Airborne Division (AASLT) Marksmanship Training Strategy.  This program is Soldier focused and provides a common vehicle for self-discovery learning on the range.  The Task of qualifying Soldiers in preparation for combat, and the Standards outlined in the applicable Field Manuals have not changed.  The instructor is authorized to adapt teaching method and conditions in order to meet the desired Soldier outcome.

EDUCATE
Intended Outcome:  Soldier gains and understanding in a classroom environment of weapons safety, the fundamentals of marksmanship, zeroing (if applicable), target analysis, and the effect of equipment on the application of the fundamentals.
Safety:  Soldiers gain an understanding of how to properly clear their weapon IAW the appropriate FM, and 101st Airborne Division (AASLT) OPORD 35-08, and 50-08.  Soldiers also understand and can apply “Amber” weapon control status and its potential relationship to ROE.
Fundamentals:  Soldiers gain an understanding of the fundamentals of marksmanship including sight alignment, sight picture, trigger manipulation, stable body platform, cheek-to-stock weld, breathing and recoil management.  Soldiers should understand that the intended endstate is that they and their weapon become one system and that any change they introduce to the weapon which results in muzzle movement will have a direct effect on bullet placement.
Zeroing:  Soldiers gain an understanding of the purpose of zeroing an adjustable site weapon.  They also gain a cursory understanding of ballistics and point of aim vs point of impact.
Target Analysis:  Soldiers gain an understanding of the effects of poor fundamentals application on successful target engagement.
Equipment Consideration:  Soldiers gain an understanding of how their Personal Protective Equipment (PPE) works in concert with them and their weapon to enhance or degrade their ability to successfully apply the fundamentals of marksmanship.


Practice
Intended Outcome:  Soldiers can successfully apply the fundamentals of marksmanship on a 25 meter zero range.  Soldiers should “connect –the-dots” during training and gain the understanding that successful or unsuccessful application of the fundamentals of marksmanship at the firing point will have a direct result in successful or unsuccessful target engagement.
This portion uses a building block approach as outlined below.  It continually reinforces the fact the Task (successful employment of marksmanship fundamentals) and Standard (successful target reduction) don’t change, but everything else (PPE, time, target exposure, weather etc) should be viewed as varied Conditions.
Method:
Group and Zero:  Shoot slick (no IOTV/IBA and ACH.  Eye and hearing protection is required) IOT remove all outside obstacles between the Soldier and their weapon.  This focuses the Soldier and Coach on the application of the fundamentals. (45 rounds allotted)
PPE Fitting:  After demonstrating the ability to zero, Soldiers are fitted in their IOTV/IBA and ACH.  
Position Shooting Practice:  After being fitted, Soldiers are allowed the opportunity to engage targets standing, kneeling, and prone supported.  This also happens on the 25 meter range utilizing a 9mm paper target.  The purpose of this is to allow the soldiers to practice applying the fundamentals of marksmanship in PPE.  This allows them to view their PPE as a change of  “Condition”, rather than an obstacle in successful target engagement.  Soldiers then confirm their zero in PPE using the Alt C paper target.  (70 rounds allotted)
10 rounds standing in PPE – facing target, using controlled pairs, 25 meters, 9mm target
10 rounds kneeling in PPE – 25 meters, 9mm target
10 rounds prone supported in PPE – 25 meters, 9mm target
20 rounds prone supported in PPE – 25 meters, Alt C target (check zero, make adjustments as necessary)
20 rounds prone supported in PPE – 25 meters, Alt C target (confirm zero)

Intended Outcome:  Soldiers successfully apply the fundamental principles of marksmanship in PPE on a 300m Standard Record Fire Qualification range.
Field Fire:  Soldiers gain an understanding of point-of-aim vs point-of impact at various ranges, and learn to develop a method of rapidly developing a plan to successfully re-engage a missed target.
10 rounds prone Supported – 10 target engagements at 100 meters
10 rounds prone supported – 10 target engagements at 150 meters
10 rounds prone supported – 10 target engagements at 200 meters
Note:  These distances were derived by probable enemy engagement distances for OIF. They can and should be adjusted as Soldier skill and terrain analysis dictate.  This event should also be viewed as a change of condition with the addition of single timed target exposures.

Qualification
Intended Outcome:  Soldier can successfully apply the fundamentals of marksmanship in PPE on a Standard Record fire Qualification range and achieve a better than minimum score on their first attempt .
Practice Record Fire:  Authorized by most marksmanship FM’s.  
Record Fire:  This is the measure of the Soldiers ability to gain an understanding of, and successfully apply the fundamentals of marksmanship.
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