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OPERATIONS ORDER 14-001G (TRAINING AND LEADER DEVELOPMENT GUIDANCE) 
(U) References:  See Appendix 1 (References) to Annex C (Operations)
(U) Time Zone Used Throughout: Quebec (Eastern Standard Time)
(U) Task Organization:  See Annex A
1. (U) Situation.  
a. (U) Training Environment. 
(1) (U) Operational Environment.  

(a) (U) Current.  The current OE is a period of dramatic and accelerating change:  volatile, uncertain, complex, ambiguous (VUCA), and persistent conflict. Adversaries can be expected to use the full range of options including every political, economic, informational, and military measure at their disposal. The threat is not categorized easily; it is a combination of conventional and unconventional operations, fought by regular and irregular forces, criminals, and terrorists; probably within urban areas among human terrain.
(b) (U) Future.  In addition to very capable guerrilla, paramilitary, and militias the US will face; rising conventional military powers (such as, China and India) and existing very capable militaries (such as, Iran, North Korea, and Russia) that have both regional and global interests, in conjunction with emerging partnership missions (Africa), that all have the ability to significantly affect Army training and operations in the next 3-5 years.  US Army military competencies in unified land operations dictate that future Army forces must prepare for all threats by training for both irregular warfare and major combat operations. Training against these changing operational themes will drive adaptation and flexibility throughout the Army National Guard.
(c) (U) How to train.  Commanders face an uncertain future and an uncertain enemy.  Based on unit mission sets and anticipated AORs, commanders face a competing array of training priorities that must be considered when conducting their mission analysis and building their training plan.  Below is a list of those training considerations:

1. (U) Train against an adaptive, free thinking OPFOR that is equipped and manned to achieve victory.  Globalization, information, and technology have facilitated the spread of military capabilities from high-end regular militaries to irregular forces. These forces will continue to increase in anti-armor, intelligence, surveillance, reconnaissance, cyber, and electronic warfare capabilities.
2.  (U) Train for simultaneous and continuous engagement. A clear delineation of combat and post-combat operations no longer exists.  Training must incorporate offensive, defensive, and stability operations running concurrently or changing quickly in nature, direction, and scope over an extended period.  
3. (U) Train for the information environment. The force that controls information has an advantage. Training should focus on fully integrating all aspects of IO at all levels and across all operations.
4. (U) Train for crisis and consequence management.  US forces should be prepared to (BPT) operate in WMD environments and in response to environmental disasters.  Training should also include working with host nation and domestic law enforcement, emergency relief, and humanitarian assistance agencies.
5. (U) Train for increased coordination and cooperation. As the parameters along the spectrum of conflict change, so do the players. As such, the Army must BPT work with a variety of joint, interagency, intergovernmental, and multinational organizations (JIIM).

6. (U) Train for urbanization.  It is likely that urbanization will result in future adversaries who have highly developed urban survival and combat skills.
7. (U) Train for homeland security and defense.  Homeland security and defense, which requires shared intelligence and assistance in domestic security missions, will test traditional relationships and boundaries with law enforcement and other domestic entities.  US joint forces, active and reserve, combined with domestic agencies, intelligence activities, and particularly law enforcement organizations, will have to deal both with regular military and irregular forces, including criminal organizations, terrorists, or religious fanatics, who seek to profit from instability.  
8. (U) Train expecting to work with non-DOD organizations. Current operations illustrate the capabilities that nongovernmental organizations, private volunteer organizations, and governmental organizations bring and their overall importance to supporting stability and support operations.  The importance of these organizations will continue especially as we begin to draw down in Afghanistan. It is probable that, given drivers such as the environment, politics, and globalization, some form of US presence will continue in post-war Afghanistan, similar to what can be seen in the Balkans and/or Iraq.  From humanitarian relief to reconstruction, units will be required to work alongside a number of non-DOD organizations. Leaders must understand these organizations and their capabilities to assess how they can shape the OE. 
9. (U) Educate for uncertainty. The Army National Guard has to educate for uncertainty by providing opportunities for leaders to learn and understand basic principles and enduring concepts relative to the OE.  Education allows a leader to understand historical precedents and see linkages. It provides a perspective that allows translation of understanding into action. While there will be much energy devoted to gathering information about the area of operations before the US deploys units to a conflict, there will remain much that is still unknown.
10. (U) BPT train in the integrated training environment (ITE) by leveraging emerging virtual, constructive, and gaming technology.   Technology is providing valuable mission planning and rehearsal systems. Leaders can rehearse the operation using simulation in multiple ways by changing key variables. 
b. (U) Friendly Forces.  
(1) (U) Higher Headquarters’ Mission and Intent.
(a) (U)  ARNG. 
1. (U) Mission.  The Army National Guard, a community-based operational force that serves a primary combat reserve of the Army, provides ready units to support global and domestic requirements.
2. (U) Intent.  The ARNG is a premier unit-based force comprised of resilient, relevant and ready Citizen Soldiers accessible for war and domestic crises.
c. (U) Assumptions. As the OHARNG enters training year 2014, key assumptions are:
(1) (U) The fiscal environment will become increasingly constrained.  The OHARNG will require creative solutions IOT meet ARFORGEN readiness aim points during this period of constrained resources.
(2) (U) Mobilizations ISO CENTCOM AOR operations will gradually decrease considering the drawdown to pre-surge numbers in Afghanistan.  ARNG projects an increase in ARNG mobilizations in TY14 as compared to TY13.
(3) (U) Mobilizations ISO other overseas contingency operations (OCO) (OEF, KFOR, SFOR, HOA, etc.) and deployment for training opportunities (DFT) will increase as budget cuts drive the Regular Army’s (RA) end-strength down.
2. (U) Mission.  The OHARNG conducts train, sustain, man & govern activities IOT achieve by-unit METL proficiency, develop leaders, and prepare Soldiers to provide immediate or limited-notice support to federal, state, and community missions.
a. (U) Federal.  To maintain combat-ready units and soldiers available to mobilize in support of the National Military Strategy.
b. (U) State.  To provide organized, trained, and equipped units to protect life and property and to preserve peace, order and public safety when ordered by the governor.  
c. (U) Community.  To participate in local, state and national programs that add value to America.
3. (U) Execution.
a. (U) Commander’s Intent.  We will focus on MASTERING the basics.  We must implement “to standards” training management principles at every level of the organization.  I expect IDT and AT periods to be fast-paced, well coordinated events that maximize precious training days.  While all tenets of Unified Land Operations are important, commanders will focus on lethality and adaptability throughout the entire progressive readiness cycle.  Accomplish lethality through aggressive marksmanship training programs, creative use of TADSS, well planned combatives training, and repetition.  Ensure our formations are adaptable by pressing our Soldiers and leaders to master their basic Soldier tasks in varying conditions in order to build self confidence and awareness.  Commanders must creatively expose leaders to as many operational environments as possible during IDT and AT periods.     
We must focus on synchronization of work systems to align unit readiness with aim points as prescribed in the Progressive Readiness Model.  Additionally, in order to improve mission command, staffs must master the techniques and procedures of ADP 5.0 (FM 5.0) as well an aggressive Organizational Inspection Program.  
ATAG top 5 training priorities

1. “To Standard” Training Management

a. Effective Co/Trp/Batt training meetings

b. Emphasize during inspection (document and in person inspections) 

2. Basic Competence

a. MOSQ

b. NCOES, OES

c. Medical Readiness

d. Army Warrior Tasks

e. Marksmanship – build a corps of experts within our units

f. Physical Fitness

g. Maintenance and accountability of assigned equipment

3. Resilience

a. MRT, RTA Training

b. Realistic, challenging IDT and AT periods

4. Staff Development

a. Synchronization of work systems in support of progressive readiness

b. SMEs on ADP 5.0 (FM 5.0) – ISO improving mission command.  Use techniques in the course of normal business

c. Effective execution of OIP

5. Pre-mobilization Training

a. Joint Assessments that produce clearly defined expectations 

b. Mobilizing units’ priorities are AWT, IWQ, CSWQ, CLS and Battle Drills 
Success is a fully implemented Progressive Readiness Model (ARFORGEN) and the achievement of prescribed aim points, increased Soldier proficiency executing our federal, state, and community missions, completion of all pre-mobilization training requirements as negotiated at joint assessments for mobilizing units, with CRM implemented at all levels resulting in no significant accidents (injuries or damage to equipment).
JFHQ METL
· Provide personnel support

· Conduct continual situational understanding (international, national, and statewide)

· Develop and support readiness programs 

· Conduct mobilization and demobilization of units
· Develop and manage the force

· Provide logistics support
· Conduct knowledge management and information management 

· Conduct electromagnetic spectrum ops
· Conduct information protection

· Provide financial management support 

· Provide contracting support
· Provide and distribute supplies and equipment

· Provide information systems used to support the USPFO Mission
b. (U) Concept of operations.  Commanders must direct the manner and sequence in which subordinate units plan and cooperate to obtain METL proficiency and develop leaders.  Commanders will develop a unit training calendar to facilitate this process.  
(1) (U) Decisive Operations (ARFORGEN-Based Training).  All manning, equipping, resourcing, training, and sustaining activities will be prioritized IAW the ARFORGEN construct and IAW with the OHARNG’s current ARFORGEN matrix (see Appendix 9 to Annex C).  Commander’s must know their unit’s position within the ARFORGEN matrix and develop training and leader development plans accordingly.  AFORGEN-based training should adhere to the following general progressive training/readiness concepts:
(a)  (U) RESET Force Pool (M-4).  While senior commanders may direct necessary training during this period as required, training should focus strictly on individual/crew/squad training.  Examples include:

1. (U) OES and NCOES

2. (U) Physical training

3. (U) Critical functional training

4. (U) New equipment training
5. (U) Individual training and qualifications

6. (U) Crew and team training/certification

7. (U) Comprehensive Soldier Fitness

8. (U) Family reintegration and readiness
9. (U) Battle staff training

10. (U) Post-deployment health screening

11. (U) Property accountability

(b) (U) Train/Ready 1 (TR1) Force Pool.  Units in the TR1 Force Pool will focus efforts on individual, crew, and squad training events.  
(c) (U) Train/Ready 2 (TR2) Force Pool.  Units in the TR2 Force Pool will focus efforts on squad and platoon level training events and BCTs should BPT execute an Exportable Combat Training Center (XCTC) exercise or Warfighter Exercise (WFX).
(d) (U) Train/Ready 3 (TR3).  Units in the TR3 Force Pool will focus efforts on platoon and company level training events to include a Culminating Training Event (CTE).  Staff exercises will also be conducted at the BN and BDE level and functional/multifunctional BDEs should BPT execute a WFX or CTC exercise.  As units identified as a Deployment Expeditionary Force (DEF) transition from the TR3 to the Available Force Pool, training priorities will focus on pre/post mobilization training (PPMT) activities.
(e) (U) Available Force Pool.  Units in the Available Force Pool will focus efforts on platoon and staff proficiency and should BPT participate in Overseas Deployment for Training (ODT) events.

(f) (U) DEF units and those in the TR3/Available Pool will receive priority for training based on their Mobilization Training Center Arrival Date (MTCAD) and PPMT dates. 
(2) (U) Shaping Operation (Individual Training).  CSM/1SGs will develop and describe the individual training plan and how it supports the achievement of METL proficiency for specific tasks.  Individual training is not confined to individual/section training and should include MOS training, NCOES, and low-density MOS training (RESET – TR1 and TR2 – Available as needed).  
(3) (U) Shaping Operations (Collective Training).  Commanders will develop and describe the collective training plans used to achieve METL T-level proficiency and provide the training focus for each event (TR2 – Available). 
(4) (U) Shaping Operation (Leader Development).  Commanders and CSM/1SGs must describe the leader development plan to include leader certification, skills required to support the unit METL, OPD and NCOPD programs (enduring).
c. (U) Assessment.  Commanders should describe the plan to assess training, METL proficiency and leader development in accordance with (IAW) ADRP 7-0 Training Units and Leaders, Unit Training Management (UTM), AR 350-1 Army Training and Leader Development and other training enablers located on the Army Training Network (ATN).

d. (U) Tasks to Subordinate Units.  

(1) (U) 16 ENG BDE.

(a) (U) Provide the S&E element (50 PAX) to the Homeland Response Force (HRF).

(b) (U) Conduct a Warfighter Exercise (WFX) O/A JUN TY14 and provide 16 ENG BDE role players ISO 42 ID WFX.
(c) (U) Provide engineer support and construction to OHARNG training sites and facilities.

(d) (U) Participate as the EN BDE role players in the JUN14, 42 ID WFX
(e) (U) Serve as the National Guard Joint Task Force – State (JTF-State) command and control element providing Command, Control, Communications, and Intelligence (C3I) for events that require deployment within the state of Ohio. Additional capabilities requirements are as follows:
1. (U) Provide C3I for all military assets deployed in support of civil authorities or a specific incident and facilitate the flow of information between JFHQ and the deployed units.
2. (U) BPT command and control SAD, Title 32 and Title 10 forces (as required) in support of DSCA operations.
3. (U) BPT execute duties related to Dual Status Commander (DSC).
4. (U) BPT maintain situational awareness of local, state, and federal actions IOT ensure the adequacy and effectiveness of response, support, and safety activities by working closely with the Incident Command System (ICS).  For response to a major incident, the JTF-State Commander will have a variety of forces deployed. The JTF-State Commander must work closely with the ICS to determine if additional resources are required and ensure that they can be safely, effectively, and legally employed.  
(2) (U) 174 ADA.  
(a) (U) Continue to man, sustain, train, and govern Soldiers ISO the OMLT(A) and NCR contingency missions.
(b) (U) BPT provide alternate Tier I National Guard Reaction Force (NGRF) capabilities as follows:

1. (U) NGRF Tier I Command and Control Headquarters
2. (U) Quick Reaction Force capable of departing an assembly area (AA) within 8 hours of notification
3. (U) Ready Reaction Force capable of departing an AA within 24 hours of notification

(3) (U) 73 TRP CMD.
(a) (U) Provide Tier I National Guard Reaction Force (NGRF) capabilities as follows:

1. (U) NGRF Tier I Command and Control Headquarters

2. (U) Quick Reaction Force (QRF 125 PAX) capable of departing an assembly area (AA) within 8 hours of notification

3. (U) Ready Reaction Force (RRF 175 PAX) capable of departing an AA within 24 hours of notification
(b) (U) Provide Homeland Response Force (HRF) (521 PAX) capable of deploying a life saving CBRN formation consisting of:

1. (U) SECEL (200 PAX)

2. (U) HRF C2 (180 PAX)
3. (U) DECON element (75 PAX)

4. (U) CERFP C2 (16 PAX)
(c) (U) Provide HRF with the following capabilities:

1. (U) HRF C2 ADVON and CERFP ADVON capable of departing AA within 4 hours of notification.

2. (U) HRF main body, CERFP main body and SECEL capable of departing AA within 6-12 hours of notification.

3. (U) C2 for all organic and non-organic HRF elements.

(4) (U) STC.  
(a) (U) Provide innovative and unparalleled medical support to all OHARNG units IOT drive increased medical readiness across the State.

(b) (U) Provide C2 for activities ISO of the Civilian Marksmanship Program’s National Matches (dates TBD).

(c) (U) Provide year-round availability and dedicated training site support to units conducting IDT/AT/PPMT activities.

(d) (U) Continue providing RTI leadership, military occupational specialty qualification (MOSQ) and quality initiative training to fulfill current and future requirements of the Ohio Army National Guard and the Region E (Wisconsin, Minnesota, Illinois, Ohio, Michigan and Minnesota) Total Army School System.
(e) (U) Execute 12B, 12W, 12N, 31B, 88M, and WLC courses IOT meet Region E Total Army School System course/student load requirements.
(f) (U) Develop opportunities within the strength of the OHARNG to increase RTI course offerings.
(g) (U) Coordinate with Officer Strength Management IOT to determine OCS/WOCS requirements and execute IAW TY14 Personnel Readiness Campaign Plan.

(h) (U) Man the force via the Recruiting and Retention Battalion IOT train and prepare new Soldiers for the OHARNG.
e. (U) Coordinating Instructions.  

(1) (U) Tasks to Staff.

(a) (U) JFHQ Directorates will adhere to the standing FRAGO and OPORD submission requirements outlined in Annex C (Operations) IOT reduce short suspense dates published in OHARNG tasking orders. 

(b) (U) Complete TY15 TLDG staff annexes located on TAGNet in the TY15 TLDG OPORD folder IAW TY15 TLDG Staff Annex Tracker (Appendix 5 to Annex C) NLT 01AUG13.  Notify G3-TR once updates are complete.  POC is CPT Josh Evilsizor at 614.336.7367.
(c) (U) Update the TY15 Calendar Worksheet (DTMS/JSAC) (Appendix 7 to Annex C) located in the TY15 > Calendar Worksheet folder NLT 01AUG13.  Notify G3-TR once updates are complete.  POC is CPT Josh Evilsizor at 614.336.7367.
(d) (U) Enter all TY15 Calendar Worksheet events in DTMS/JSAC IAW with the DTMS SOP (Appendix C to the State Training Management SOP) and the JSAC ROE (Appendix 8 to Annex C) as appropriate NLT 15SEP13.  Notify G3-TR once updates are complete.  POC is CPT Josh Evilsizor at 614.336.7367.

(e) (U) Adhere to the USR reporting requirements published in Annex C (Operations).
(2) (U) All MSCs.

(a) (U) Conduct mission analysis IAW chapter 3 of ADP 7-0 and chapter 2 of UTM IOT determine the tasks to train, as an ARFORGEN (Operating Force) or non-ARFORGEN (Generating Force) unit with or without a HQDA standardized METL, and determine the operational environment to replicate IAW chapter 2 of ADRP 7-0, the UTM tutorial Determine Key Collective Tasks to Train, and the ARFORGEN Training Templates and Event Menu Matrices (Appendix 13 to Annex C). 
(b) (U) Unit commanders will use the variables of PMESII-PT when conducting their mission analysis and when describing the training or operational environment (OE) in which they will train/operate.  A clear understanding of these operational variables can also be obtained from Chapter 1 of ADRP 3-0 and Chapter 3 of TC 7-101.  A comprehensive explanation of the future anticipated Army OE and how to train for it is outlined in the TRADOC Pam 525-8-3 (The US Army Training Concept).  
(c) (U) Adhere to the Army National Guard Alignment for Training (AFT) policy.  AFT replaces the legacy WARTRACE program outlined in AR 11-30.  This policy applies to Ohio units (typically BNs and lower) with a higher headquarters that does not serve as their MTOE or wartime deployment manning document (DMD) headquarters.  If applicable, BN CDRs must communicate with their MTOE higher headquarters to obtain their METL.  Additionally, BNs that are re-organized under a different headquarters for DMD supported OCO missions should develop their METL based on their newly aligned DMD higher headquarters’ METL.  Commander’s will adhere to this concept by: 
1. (U) Providing guidance to subordinate units directing them to establish METs that support their MTOE or DMD headquarters (as applicable) IAW in the ARNG AFT policy memorandum linked above.
2. (U) Validating subordinate battalions’ METLs and ensuring that each battalion METL is derived from the appropriate MTOE or DMD higher headquarters.
(d) (U) Conduct a Commanders’ Dialogue (at all command levels) IOT discuss the results of the commander’s mission analysis and seek approval for the unit’s METL.  MSC CDRs should BPT receive the TY15 TLDG WARNO O/O MAY of calendar year 2013 and conduct their CDR’s dialogue during the months JUN thru AUG – with the results of their discussion to be reflected in the TY15 TLDG.
(e) (U) Develop/publish a Unit Training Plan (UTP) and an OPORD training brief at the BDE through the CO level.  The UTP at a minimum should:

1. (U) Incorporate training events and collective events on which to focus to attain a “Trained” proficiency level. 
2. (U) Identify the anticipated operational environment.
3. (U) Identify a plan and associated OML IOT execute necessary schools requirements.
4. (U) Utilize the Combined Arms Training Strategy (CATS).
5. (U) Include a unit training calendar that is backwards planned from a CTE or an Annual Training period.
6. (U) Ensure this process is repeated down to the company level IAW ADRP 7-0 and UTM.
7. (U) Issue/publish intent and feasible training objectives to subordinate units for TY14.

(f) (U) Conduct TY14 UTP OPORD training brief (BDE/BN) to the ATAG IAW the principles, guidance, and examples outlined in UTM and attached as Appendix 3 (MSC OPORD Brief Format including AT13 Brief) to Annex C (Operations).  The brief will be presented to the ATAG by brigade/battalion commanders and CSMs O/O JAN TY13 at a location and exact DTG TBD.  
(g) (U) TY14 TR3 units that are appropriately aligned or “match” requirements outlined in the CTC Unit Support Matrix (Appendix 18 to Annex C) are expected to participate in available CTC rotations IAW the ARFORGEN model (see Appendix 13 (Training Templates and EMMs) to Annex C).  Exceptions to this requirement require ATAG approval.
(h) (U) Provide Soldiers on FTNGD-OS (“ADOS”) or Annual Training (AT) orders IOT support the total required 6,488 man-days necessary to execute the National Matches at the Camp Perry Joint Training Center (CPJTC) during the months of JUL-AUG in TY14.  Soldiers supporting this event are offered the opportunity to attend on the following types of orders:  AT, ILO AT, additional AT, and ADOS orders.  The total man-days that each MSC must support will be outlined in detail in the TY14 AT OPORD. 
(i)  (U)  BPT provide PPMT C2 and/or training enablers for any unforecasted mobilizations in TY14.  Taskings will focus on units in RESET/TR1.
(j) (U) BPT provide Soldiers in support of Employer Outreach events.
(k) (U)  IAW 350-1, ensure that reserve component officers at the level of 1st and 2nd lieutenant, junior warrant officers (W–1 and W–2), and enlisted Soldiers (E–7 and below) will complete AWT once during ARFORGEN RESET/Train/Ready phase and once during ARFORGEN Available phase, or more frequently as directed by unit commanders.
(l) (U) MSCs and below will include in all OPORDs an Appendix 5 (Environmental Considerations) to Annex G (Engineers) or annotate as NA.
(m) (U) Defense Support to Civil Authorities.  Execute training and remain in compliant with AGOH 380-2 (Appendix 12 to Annex C) as it relates to National Guard Reaction Force (NGRF) units, Civil Disturbance (CD) On-The-Street (OTS) mission units, and CD Contingency Mission (CM) units.
(n) (U) Fully implement Comprehensive Soldier Fitness.   Comprehensive Soldier Fitness is a structured, long-term assessment and development program to build the resilience and enhance the performance of every Soldier, Family member and DA civilian.
(o) (U) Conduct Battle Staff Training.  MSCs will ensure subordinate BNs identified in Appendix 15 (MCTSP Priority Units) to Annex C of this OPORD coordinate as necessary with Ohio Mission Command Training Support Program (MCTSP) senior advisors for any training requirements including but not limited to:  Doctrinal Support Services (DSS), Doctrinal Training Teams (DTT), Battle Staff Training Teams (BSTT), Training Aids Devices Simulators Simulations Support Team (TADSS-ST), Mission Command systems Support Team (MCS-ST), and Entity Resolution Federation Support Team (ERF-ST).  
(p) (U) Personnel Readiness Campaign Plan.  Steadfastly adhere to the strategic objectives and imperatives outlined in the TY14 Personnel Readiness Campaign Plan.
(q) (U) Medical Readiness.  Commanders must carefully manage the continuous and necessary medical and dental processing and readiness of all Soldiers assigned upon entering the TR/Available Force Pools.
(r) (U) Marksmanship.  
1. (U) Soldiers require confidence in their own abilities to effectively employ their weapon system(s) in combat.  Commanders/1SGs should approach range fire activities with the goal of developing each of their Soldiers’ marksmanship capabilities beyond simply executing weapons qualification.  Commanders will place emphasis on required and/or additional gunnery iterations and optics proficiency (as applicable) and build training strategies which integrate marksmanship training at least once a quarter.
2. (U) Individual and Crew Served Weapons qualification. Soldiers cannot shoot often enough to achieve absolute mastery.  Commanders should utilize TADSS in planning and executing weapons qualification. Units will plan at least three IWQ events per training year.  

3. (U) Units with assigned optics will qualify with optics only every other year (iron sights alternate years).
(s) (U) Leadership Development.  Continue to grow our officers, warrant officers, non-commissioned officers, and civilian leaders for success in Unified Land Operations.  To do so we must:

1. (U) Invest our time and energy to grow the next generation of leaders through an appropriate balance of education, training, and experiences.
2. (U) Create an environment that encourages subordinates to value self-development and lifelong learning.
3. (U) Insist that leaders, to include our civilians, are provided the opportunity to attend PME on schedule.
4. (U) Provide our leaders the opportunity for self-evaluation of their leadership skills through periodic multi-source assessment and feedback (360 assessment).
5. (U) Draw on the experience that our young leaders have gained – harness the intellectual agility that served us so well in combat.
6. (U) Create and encourage relevant opportunities outside the operational force for broadening experiences which enhance critical and adaptable thinking.
7. (U) Take time during RESET to reflect, analyze, record and share lessons from personal experiences with peers and subordinates – others will face our same challenges.
8. (U) Promote positive leadership and discourage toxic leadership at all levels.  This can be accomplished in part by identifying and addressing those individuals that display toxic leadership characteristics.  Self-evaluation is accomplished via the Army 360 Multi-Source Assessment and Feedback survey (http://msaf.army.mil/LeadOn.aspx).  

(t) (U) Joint Staff Action Calendar (JSAC).  The JSAC is the primary communication method for publishing all OHARNG events that are administrative in nature and that were previously published in the YTC.  The initial staffing document for these events is the Calendar Worksheet – which is published as Appendix 13 (Calendar Worksheet) to Annex C to this OPORD for situational awareness and general planning purposes only.  Once it is published only the JSAC and DTMS are updated when changes to events occur.
(u) (U) Digital Training Management System (DTMS).  DTMS will be used at all organizational levels to plan and document training.  DTMS is also the primary communication vehicle for publishing all OHARNG training-specific events that were previously published in the YTC.  The initial staffing document for these events is the Calendar Worksheet – which is published as Appendix 13 (Calendar Worksheet) to Annex C to this OPORD for situational awareness and general planning purposes only.  Once it is published only DTMS and the JSAC are updated when changes to events occur.
(v) (U) Orders.  All orders (Annual Training, YRT, and schools) will be requested NLT 31JAN13 to allow us to more accurately project requirements and redirect unobligated funds toward readiness.

(w) (U) DTS.  A travel authorization is an order.  As such, Soldiers will not travel without an approved authorization in DTS.  Authorizations will be established between 10-60 days of order execution.  Travel Vouchers will be submitted NLT 5 days upon completion of duty.
(x) (U) CRM.  (U) Integrate Composite Risk Management (CRM) into all mission planning, preparation, and execution processes as a holistic approach to making sound decisions. Conducting CRM to standard is instrumental to ensuring safe operations.  CRM techniques will be conducted routinely, throughout the Command.  Every mission requires the completion of a CRM worksheet (DA Form 7566) signed at the appropriate level.   Reference: Appendix 1 (Safety) to Annex E (Protection).
(y) (U) Unit Readiness.  Unit readiness requirements are outlined in AGO Cir AGOR 1-201-1, the Unit Readiness Handbook.  Critical readiness requirements are identified as Key Readiness Indicators (KRIs). The best way to maximize training events is to embrace the principles outlined in the UTM and the Organizational Inspection Program (OIP).  The OIP is a one-stop guide that details the requirements to build a ready unit.  Unit commanders should use this circular throughout the training management process to assist in enhancing unit readiness.
(z) (U) Operations Security (OPSEC).  All units will follow the OPSEC plan IAW Appendix 1 (OHARNG OPSEC Program) to Annex K (Operations Security).
(aa) (U) USR Unit Requirements.  All units will adhere to the Unit Status Reporting requirements outlined in Annex C (Operations) to this OPORD.  
(ab) (U) Priority for Schools is as follows:

1. (U) DMOSQ  
2. (U) Professional Development (NCOES, OES, WOES)
3. (U) Critical Functional (Javelin, Sniper, Combat Life Saver, Squad Designated Marksman, etc)
4. (U) Functional (refresher and proficiency training, e.g. airborne school, battle staff, etc). For refresher and proficiency courses to be authorized there must be a training requirement based upon an MTOE position, must provide readiness enhancement, and funds must be available. 
5.  (U) Additional information will be published in the TY14 Funding Guidance.

(ac) (U) Organizational Inspection Program (OIP).  The traditional AGOH 1-201-1 has been replaced by the OIP and will be executed IAW AR 1-201, and AGO Circular 1-201-1.  This program remains focused on building successful OIPs at the BN and BDE level.  AGO Circular 1-201-2 is not currently being maintained, therefore BNs should use the AGO Circular 1-201-1 to inspect companies and tailor their programs.  See attached Appendix 2 (IG Special Inspection Strategy) to Annex M (Assessment) for detailed concept.
(ad) (U) Immediately report any Commander’s Critical Information Requirements (CCIR/PIR/FFIR) events through appropriate command channels to the ATAG.  CCIR is published in Appendix 14 to Annex C of this OPORD.

(ae) (U) All hyperlinked items in this document were validated prior to publish.  It is sometimes necessary to click the links twice and/or log in to AKO/ATN IOT enable them.
(af) (U) The OPR for this document is the G3-TR Branch Chief, MAJ Kenneth Ratliff at (614) 336-7130 or email at kenneth.ratliff@us.army.mil. 
4. (U) Sustainment.  See Annex F.
5. (U) Command and Signal.  Omitted.
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CHANGES
1.  Change:
(a) (U) Immediately report any Commander’s Critical Information Requirements (CCIR/PIR/FFIR) events through appropriate command channels to the ATAG.  CCIR is published in Appendix 14 to Annex C of this OPORD.

To:

(b) CCIR. Immediately report any Commander’s Critical Information Requirements (CCIR/PIR/FFIR) events through appropriate command channels to Leadership via the Joint Operations Center (JOC).  

“When Called, We Respond With Ready Units”

2
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