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1 am an Army Crvilian - 2 member of the Army Team

1 am dedcated to our Arvmy, our Solders and Crollans.

1 will sy support the mission ATTRIBUTES
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| provice stabiity and contemsty turineg war and peace
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and consider & an honor to serve our Nation and our Army. Army Values Military and Professional Bearing Mental ogility

; Empathy Fitness Sound judgment
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1 spport and defend the Constdution of the Unsted States

Service. Honoe, Integrity. and Personal Courage Discipline Resilience Interpersonal toct

1 2em an Army Civilian Fxnertise

LEADS DEVELOPS ACHIEVES
Leads others Creates a positive environment/ Gets results
Builds Trust Fosters esprit de corps
Exdends influence beyond Prepares self
the chain of command Develops others
Leads by exomple Stewards the profession
l Communicates I
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FOREWORD
e

In today's era of Globalization, leaders are faced with the challenges of information overload. The vast
amounts of available knowledge can make the task of creating a professional development program time
intensive. If you write well and keep the information relative and to the point, junior professionals will read
what you write, quickly understand it, and remember who wrote it. It’s important to focus on building
individual talents, but it’s even more important to focus on building the right leadership skills, the right
environment, and the right processes that allows your junior leaders to thrive with all of their creativ ity,
thoughts, and ideas. One-on-one, mentorship is crucial, but to change an organization, a holistic and integral
approach is needed. An environment that fosters a balance of discipline, creativity, and dynamic synergy
causes junior officers to thrive professionally.

The bedrock of my professional development program is a document comprised of an integrated compilation
of products and tools concerning the Army Profession. I developed this program by utilizing information
from my Army Profession and Ethic Trainer (APET) training, materials pulled from various websites, and
through collaborations with seniors and peers alike. It contains a collection of my thoughts, experiences,
knowledge, and observations synthesized over my past 21 years of services. Through feedback from my
subordinates the program has proven to be a success within my unit. Hopefully, this plan will provide other
leaders a unique and single source document filled with helpful products on professional dev elopment and
may serve as an educational tool to counsel junior professionals on what it means to uphold the Army
Profession.

This program is not the “be-all, end-all” regarding junior leaders professional development. It’s a simple
tool that can be used to build your own professional development plan for junior leaders. As senior leaders,
we have an inherent obligation to re-instill across the force a balanced commitment to the three pillars of
leader development: Training, Education and Experience. This next generation of Army leaders should meet
and exceed the Army standards while continuing to represent our Army in a highly professional manner.
We must continue to foster and capitalize on the exceptional talents of our junior professionals and broaden
them for future opportunities. Our actions and words should be the example for our junior leaders to
follow; they should inspire them to become experts and help them assume their identity, character, and
capabilities as a member of this profession. We must teach them that their role is a “calling” —not a job.

“An Army leader is anyone who by virtue of assumed role or assigned responsibility inspires and influences
people to accomplish organizational goals. Army leaders motivate people both inside and outside the chain of
command to pursue actions, focus thinking and shape decisions for the greater good of the organizations.”
(FM6-22, Chl-1)

I would like to acknowledge and thank BG Gwen Bingham, COL Ron Kirklin, COL Aimee Kominiak, CSM
Clarence Richardson, CW3(P) Onedia Clark, Company Commanders and Staff, for their valuable insights
and contributions in creating this document. I wish you, your families, and your units the best of luck.

Distribution is unlimited. It can be referenced, but not referenced or cited as official Army policy or
doctrine.

Best Re rds,

DERELﬁ M Bé{/

LTC, LG
COMMANDING
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.~ TRUST, DISCIPLINE, FITNESS &

he Army s a profession 10 a unique

and imporiant trase relacionship with each ather and
with the Narion. We are currendy in o campaign of
lcarning about the skills, knowledge, ateributes, and
behaviors that should define us as a professton. Within
this focus arca, we will wark o understand the Impact
of che past ren years of war on us. We will examine our
policies and strategies 1o ensure thai thev enhance oun
sense of belonging to rhe profession and contibute 1o

our development as professionals,

The Armiy is the Nation's prc-

e iup experience. This §s rue not anly
hecause at rhe responsibilitics and auchorities we invest
in our leaders while deployed, bur also because af the
investment we make in their development theoughou
their career, Witun this focus arca, we will examine
our leader development srrategy 1o ensore thar we have
clearly identified the knowledge, skills. wnd aceribures
necessary tor the leaders of Army 2020, We will ¢xam

e ol training and education PrOgLins th assess aur
ability o produce these leaders. W will examine our
personnel policies ta ensure thar they contribute to the

Army leadership experience

=

“Leadership is intangible, and therefore no weapon
ever designed can replace it.” ~ Omar Bradley

Building Blocks: (rust, Discipline, Fitnes

When we deploy, we can requisition newly everything
we need. We cannot requisition rrasr, discipline, and
frieness. Phese qualicies have to exist in every unit and
in cvery Soldier of our Army all the tme. Everyday we
should ask oursclves if we are doing ¢nough to contrib-
ute 1o cdimare of trust ensure the discipline of our

soldiers, and increase the irness of the torce.
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