ANNEX H (TECH SUPPLY) 

1. Purpose: To ensure efficient operation and to enforce supply discipline throughout this battalion.
2. Objective: To provide maintenance the repair parts necessary to keep the aircraft safe, and provide basic procedures that commiserate the Command Supply Discipline Program (CSDP) to remain within budget guidelines.

3. Responsibilities:

a. Technical Supply Officer:

(1) The OIC reviews all incoming requisitions.  In his absence, the Cdr, and Tech Supply NCOIC can review requisitions.

(2) The unit Tech Supply Officer’s signature will appear on the front of every DA Form 2765, DA Form 2765-1, and/or DA Form 2765-1E , with a priority of AOG, 02, or 05 if the price of the item is less than or equal to $50,000.00.  If the price of the item exceeds $50,000.00, the requisition must be reviewed in accordance with procedures outlined in the Battalion Commander’s Dollar Limit Memorandum dated 15 May 2001.

(3) The OIC will be responsible for the total PLL including the total lines authorized.

(4) The OIC will coordinate external inspections at least semi-annually IAW AR 710-2  Appendix B.

(5) Primary coordinator with the ICS window.

(6) Review dCAS, ILAP, and FINLOG to ensure the appropriate transfers of funds are being made.

b. Technical Supply NCOIC:

(1) Responsible for overall supply operations to include direct supervision of all clerks.

(2) Ensure that all clerks are thoroughly familiar with all TMs, ARs, Training Circulars and DA PAMs.

(3) Ensure all clerks are familiar with the use of ULLS-G, ICS and FEDLOG.

(4) Supervise all Tech Supply related activities with special emphasis on organization and management of supply parts.

(5) Review ULLS checklist at least quarterly to ensure that Tech Supply follows the guidelines imperative to the orderly management of supply logistic operations, and to support the CSDP in AR 710-2 Appendix B.

(6) Maintain files IAW AR 25-400-2 the Modern Army Record Keeping System (ARIMS). ARIMS files must be approved by Information Management.

(7) Maintain the Document Control Register (DCR) IAW  DA PAM 710-2-1.

(8) Review the Commanders’ Exception Report and Financial Transaction listing for accuracy.

(9) Review Exception Status report and make appropriate adjustment to the DCR lAW DA PAM 710-2-1.

(10) Inventory PLL monthly.

(11) Ensure Bench Stock is reviewed semiannually.

c. PLL Clerks:

(1) Verify and process all requisitions IAW this SOP.

(2) Issue parts and forward requisition to the Supply Support Activity (SSA).

(3) Maintain a document control register IAW ULLS User Manual and DA PAM 710-2-1.

(4) Maintain and use the following forms: DA Form 1348-6, DA Form 2064, and DA Form 2765-1.

(5) Maintain a PLL printout record by stockage code “DS.”

(6) Maintain a demand analysis report record.

(7) Maintain daily NMCS list that lists all open Aircraft on Ground (AOG) 02 and 02 priority requisitions on the aircraft status sheet.

(8) Clean office daily.

4. Supply Operations:

a. Tech Supply is restricted to supply personnel only.

b. This is to ensure proper accountability and delivery of all repair parts.

c. Recoverable parts will be issued on the same day of replacement. Coordination will be made during the production control meetings.

NOTE

The following procedures are mandatory by supply personnel. This command challenges you to be aggressive when searching for parts. As a result, it will prevent unnecessary supply costs as well as enhancing your knowledge about supply management.

5. Processing Requisitions:

a. Request process:

(1) Requester takes FC Form 2666 (Tech Sup Order Form) to PC for approval.

(2) PC will annotate the priority and confirm the status by initialing the requisition form.

(3) Requester then takes the request to Tech Supply for processing.

(4) This is to notify the Battalion Maintenance Officer about a deficiency that exists on specified equipment or aircraft for reporting purposes and also to initiate the repair for the equipment.

b. Validation process:

(1) Supply personnel will confirm with PC that the request is valid.

(2) Supply personnel will go to the appropriate section to verify that a deficiency exists on the specified equipment or aircraft.

c. Research process:

(1) Supply personnel will review the most current technical manual and to identify the item requested.

(2) Supply personnel will then FEDLOG the NSN to see if there are alternate NSNs for which to search.

(3) This research process is to identify if the old NSN or new NSN list each other as an alternate NSN. If they do not, ask quality control about interchangeable parts or substitutions. Also, check in TB 1-1500-341-01 for alternate NSN’s.

(4) If necessary, supply personnel will check both NSNs against each section’s bench stock list and tech supply’s Bench Stock and PLL list.

(5) Supply personnel will check the DCR by NSN to verify if the item is already on order in sufficient quantities.

NOTE

For example, requested quantity is for 5 nuts but the unit of issue is HD for 100 minimum. If the item is already on requisition; then, assign that document number to the request.

(6) Once the item is received, the specified quantities are divided as necessary to satisfy the quantity requested. The remaining quantity will be added to the appropriate bench stock.

(7) This procedure is to prevent excess amounts of an item for which its usage rate does not justify ordering another 100. The usage rate of bench stock items can be verified by review of DA Form 1300-4 (Replenishment tag) located inside each bench stock location.

d. External search

(1) Supply personnel will contact 1-101, 3-101, and 8-101 to search for requested items.

NOTE

This procedure is used in case our sister battalions have an excessive amount of an item. They may be willing to fulfill our requirement thereby reducing their excess to a manageable level.

(2) If the requisition is an AOG or 02 priority and the part is on the installation, the request will become a manual walk-thru.  For after duty hours support contact the TI on duty.  Routine parts requests will be processed during normal duty hours.

(3) If the requisition is an AOG, and the part is not on the installation, process the part on a manual DA form 2765-1, record on DA Form 2064, and submit to the DAMO, AOG section for processing.

(4) For all other requests, 02, 05, or 12 priority, request the part through the ULLS-G computer using the “Request for Issue” process.  “BLAST” will be performed though out the day, but must be performed as soon as an 02 request is processed.

(5) When the part has no NSN, such as in the case of some Longbow peculiar parts, request the part using DD Form l348-6.  If the item being requested is designated as “free issue” through the ICS window, prepare DD Form 1348-6 in two copies, record on DA Form 2064, and submit the request to the ICS manager.   

NOTE

Always issue or order the least expensive NSN.

6. SSA Parts Processing:

a. The SSA requires all parts be signed for on a pick-up verification sheet. Pay close attention to the DODAAC on the material release order (MRO) for the part(s). If a part is on the units shelf but does not have the unit’s DODAAC, bring it to the attention of SSA personnel, and leave that part there.

(1) Disposition: Maintain under ARIMS file number 710 General Inventory Management Correspondence Files. Destroy after matching parts received against the 028 recon.

(2) Process all parts before placing them on the appropriate shelves. Individuals will not leave Tech Supply with the part(s) until they have signed for the part(s) in the sign ​out book.

NOTE

The Tech Supply Officer/OIC reviews all parts before they are issued.

7. Repairable Exchange (RX) Procedures:

a. RX provides items on a one for one exchange.  In order to pick up any line replacement unit (LRU), an unserviceable LRU should be ready for turn-in.

b. Use DA Form 2765-1 to request or turn-in any RX part.

8. Aviation Logistic Management Division (ALMD) Procedures:

a. Use DA Form 2765-1E through the ULLS-G system to request Aviation Intensive Management Items (AIMI). When ordering AIMI parts, establish a turn-in document for the unserviceable item by selecting “Statement 1” during the request process.  Place that turn in document in the D6Z suspense pocket of the turn in document accordion file.

b. The unserviceable item has a 10 day turn-in time period. (Under single stock fund, this is in revision).

NOTE

AIMI items will not be delinquent

9. Bench Stock:

a. AR 710-2 explains in detail the prerequisites a part must meet before it is allowed to be stocked as bench stock.

b. Tech Supply, Maintenance, Shops, Armament and line companies are authorized to maintain bench stock. A list will be maintained at each location and must be approved by the maintenance officer semi-annually. 

c. All bench stock items will have a replenishment tag DA Form 1300-4. The form will be maintained and located as prescribed in the AR 710-2.

d. Bench stock lists and replenishment tags will be inventoried semi-annually.

10. Deployment Readiness Kits:

a. Each flight company is responsible to maintain common hardware items necessary to reassemble their 8 AH-64A aircraft after tear down for deployment on USAF aircraft.

b. These kits contain some common failure items and hardware that is used to reassemble aircraft after tear down IAW TM 1-1520-238-S, Aircraft Preparation for Shipment Manual.

c. Each kit contains individual packages of like items that require a DA Form 1300-4 Replenishment Tag. 

11. Prescribed Load List (PLL):

a. The PLL list will contain the following, and will be generated by the ULLS-G system:

(1) Nomenclature

(2) NSN

(3) Storage location

(4) Quantity authorized

(5) Quantity on hand

b. All PLL will be requisitioned on a 12 priority until the last item is issued at which time a 05 priority can be used to order the last one that was issued.

NOTE

PLL items are ordered one at a time. This will create more demands so that the PLL can be maintained.

c. The PLL inventory will be performed monthly. It will consist of a line by line review of the PLL checking for correct location, correct NSN and correct quantity in relationship to the PLL.

d. The division standard for PLL items is 100% demand supported. Every effort will be made to attain this standard.

e. CSDP for managing the PLL are as follows:

(1) Check the Maintenance Repair code (MR) and the Automatic Return Item code (ARI) in FEDLOG to see if the item is a Depot Level Reparable (DLR) or a Non-Depot Level Reparable (NDLR). This is to determine whether or not battalion funds will be used to purchase the part.

(2) If the part is NDLR check the budget for that month and determine if that part should be ordered now or ordered the following month.

NOTE

NDLR money is based upon the flying hour program. Multiply the flight hours for the year by the NDLR money earned per flight hour; then, divide by twelve months. This will assist the Tech Supply OIC and NCOIC in determining the amount of money that can be spent each month. Monitor the flight hours during the month to determine whether or not a NDLR item should be requested immediately, or wait until additional funds are earned based upon the flight hours.

(3) Check in ULLS PLL inquiry. State “Y” for yes -Display with demand data. If you have not had a demand within six months, request for issue to get a demand. If you have had a demand in the current month and it is the last couple of days before the month ends, then wait until the new month begins. This will ensure supply discipline by using creative strategies to maintain demand supported PLL and to give the battalion the opportunity to remain within budget.

12. Turn-in Procedures: (From Users to Tech Supply)

a. All items turned in will be:

(1) Cleaned of all dirt and grease

(2) Drained completely of fuel and oil, and if the part contained fuel and/or oil, it will have a drain and purge statement upon turn in.

(3) All openings will be taped or covered to keep out moisture and dirt

(4) Wrapped or packed to prevent damage. Use a box or other suitable container.

(5) All items will have a FEDLOG printout, tagged properly and signed by the TI or AVIM QC personnel when necessary.

(6) Any item requiring a DA form2410 and/or DA Form 2408-16 will have them completed in full.

(7) Items that are unserviceable due to reasons that are not normal wear and tear will be accompanied by a signed statement from that unit Commander stating that appropriate action has been taken.

(8) Some items are required to be demilitarized to prevent re-use. These items must have a demilitarization statement certifying they have been destroyed in such a manner to prevent its re-use.

NOTE

Recoverable items will be returned to tech supply within 48 hours. If any item cannot be returned within this time period due to FTX or additional drainage time, it will be on a case by case basis
13. Tech Supply Reports:  

a. NMCS Report to Production Control (PC): This report lists all AOG 02 requests that cause an aircraft to be Non-Mission Capable.  The NMCS report will be picked up at DAMO AOG Section weekly or E-mail/Telephone/Fax from the DAMO and posted on the status board in PC. 

NOTE

PC will identify AOG, and 02 NMCS priority requisitions that are critical to our maintenance posture.

b. Requisitions Status Report: (From Tech Supply to the User)

(1) This report provides the individuals concerned a list of requisitions processed for each aircraft with the most valid status. The printout will be made available each week. If  there are any questions pertaining to requisitions and their status, they should be brought up during the aircraft’s regularly scheduled Tech Supply reconciliation or PC meeting. If an ‘ACl” or “AF1” is required, it will be processed by Tech Supply.

(2) AJT-028 Supply Management Report Customer Due-Out Reconciliation:

a) This is a bi-monthly report. It will be returned by the suspense date. This list is picked up and signed for at the SSA. Reconcile this list against the open document control register, and in-active document control register.

(3) Disposition: Maintain the current report plus two previous reports: then destroy fourth month.

NOTE

The only acceptable reconcile rate is 95% to 100% IAW AR 710-2. If the match rate fails below 90%, a face to face reconciliation will be accomplished by the OIC or NCOIC to resolve the error and make appropriate corrections to attain 95% or higher.

c. Overage Repairable List AJQ-160 report:

(1) This is a list of all the recoverable items ordered during a specific time period.  These items are placed on the list when there is no matching turn-in document number within 10 days after receiving the part. The list is made available at the SSA. The Tech Supply Officer or NCOIC will match turn-in document numbers with the NSN on the overage repairable list. This can be accomplished by checking alternate NSN’s and ~ checking the component part number. The component part number may display a different NSN that is not listed as an alternate due to a modification. If this occurs, a face to face recon may be required to resolve the credit for turn-in. Once the NSN or the component ordered is matched with a turn-in document number, annotate the turn-in document number on the list. Return this report back to the SSA. If a question cannot be resolved, contact the DMMC customer service at 798-4006. The process should take no more than 7 days.

(2) Disposition: Maintain current report under ARIMS file number 710 General Inventory Management Correspondence Files. Then, destroy previous report.

d. dCAS-databased Commitment Accounting System. This report is the battalion’s financial statement that identifies the amount charged for each item ordered. The Tech Supply Officer will review this statement for accuracy against the Commander’s Exception Report, Document Control Registers and against turn-in credit items D6Z.

(1) Disposition: This report will be maintained for one year in tech supply: then destroy each thirteenth month.

e. Commander’s Financial Transaction Listing:  This report is printed daily if any items were ordered. The report provides the total document number cost and the transaction period total cost for all transactions. The report can also assist the OIC or NCOIC when researching the validity of document numbers during the recon of the 028 report and the SSA exception status report. This procedure is required so that the Commander and OIC can make decisions about the budget.  Since it is not feasible to have the report reviewed by the Commander before sending requests to the SSA, this report will be reviewed by the Tech Supply OIC prior to the data being sent to the SSA. The report will then be forwarded to the Commander for review.

(1) Disposition: The listing is separated by month and maintained for one year under ARIMS file number 710-2b Document Register. This report is maintained by a fiscal year (FY) cutoff time frame to correspond with the battalion’s allocated flying hour budget.

f. Commander’s Exception Status Report:  This report is printed daily if parts where ordered. The report provides a listing of all requests having a high priority or extended value of $500 dollars or more. The report requires the Commander’s Signature.

(1) Disposition: The report is separated by month and maintained for two years.  This report is maintained by a fiscal year (FY) cutoff time frame to correspond with the battalion’s allocated flying hour budget.

g. Demand Analysis Report:  This report is printed each month. The report lists all items that maybe added to PLL by stating “addition candidate,” and all items that may be deleted by stating “deletion candidate”. The Tech Supply Officer will review this document to determine the best course of action. Then, the OIC will brief the commander on his or her recommendation. The commander is the approving authority.

(1) Disposition: Maintain current month under ARIMS file number 710 General Inventory Management Correspondence Files; then destroy previous month.

h. Excess Management Report:  This report is printed weekly. The OIC reviews this report to determine what excess items should be turned-in, or what items can be reduced to the quantity authorized through attrition.

(1) Disposition:  Maintain current week under ARIMS file number 710 General Inventory Management Correspondence Files; then destroy previous week.

NOTE

Excess items are an important part in managing the PLL since the Mandatory Parts List (MPL) has been deleted, and SARRSS-O has been introduced. The battalion will no longer receive a substantial credit by turning in an excess serviceable component. The averaged has only been 5% on the dollar, and many of these items end up in the Defense Reutilization and Marketing Office (DRMO). As the systems in place have evolved, so has this Tech Supply. Tech Supply is strictly managed by the amount of money the battalion earns based on flight hours. Any errors committed when ordering a part is magnified by the reduced return credit if it can not be used. However, every effort will be made to meet the DA Standard of 10% or lower on PLL zero balance as well as to remain combat capable.

i. Exception Status Report:  This report is received during the ULLS-G BLAST process. The report updates the status of items ordered and also indicates if any document numbers where not found on their DCR. The OIC or NCOIC will take necessary action against the DCR for any invalid status IAW DA PAM 7 10-2-1

(1) Disposition: Maintain most recent report under ARIMS file number 710 General Inventory Management Correspondence Files. Destroy previous report when all necessary actions against the DCR has been completed.

j. Zero Balance Report:  This report is printed weekly. The OIC will review this report to ensure PLL items at zero balance have a valid requisition.

(1) Disposition: Maintain most current report under ARIMS file number 710 General Inventory Management Correspondence Files. Destroy previous report.

k. PLL for all PLL Records with demand data:  This report is printed monthly. Provides the demand data for PLL lines and non-stock lines. The OIC will review this report paying particular attention to PLL lines to ensure the PLL remains demand supported.

(1) Disposition: Maintain most current report under ARIMS file number 710 General Inventory Management Correspondence Files. Destroy previous report.

14. Pre-Deployment Procedures:

a. Parts:

(1) Issue all parts received for ACFT/FLT Companies/SHOPS.

(2) Turn-in all unserviceable parts.

(3) Submit request for AIMI and RX Support List

b. Storage:

(1) Prepare PLL and Bench stock for deployment

(2) Prepare AIMI and RX (if applicable) deployment package for shipping.

c. Office:

(1) Secure all field desks, field tables, field cabinets, and field files for deployment.

(2) Pack all additional loose items as required for deployment.

15. Tech Supply Reports:

a. Daily Reports:

(1) Run BLAST as needed throughout the day

(2) Print Commander’s Exception Report at the end of the day

(3) Print Commanders Financial Transaction Listing

(4) Rebuild Data Files

(5) Back-up Data Files-when the ability becomes available through CSSAMO.

b. Weekly Reports:

(1) Zero Balance Report

(2) NMCS Report (Pick-up at DMMC)

(3) Excess Management

c. Monthly Reports:

(1) Purge DCR by printing an Open DCR and an In-Active DCR

(2) Reconciliation report (A2JT-028) from the SSA

(3) Overage Repairable List AJQ-l60 report from DMMC

(4) Demand Analysis

(5) PLL Inventory

(6) PLL for all PLL Records with demand data

