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[bookmark: _GoBack]TCM-ABCT & RECON SITREP (week of 4 May 15) 			       6 May 2015

View activities and products available from TCM-ABCT and Reconnaissance by following our milbook location at https://www.milsuite.mil/book/groups/t

1. ABCT.

a. Abrams
     	1) Team Abrams continues to work the issue with Advanced Gunnery Training Systems (AGTS) realignment. ATSC, an organization with-in CAC-T, is requesting specific dates that units deactivate in order to execute the realignment plan. TCM ABCT is requesting ATSC redistribute AGTS systems to coincide with recent force structure changes in accordance with the BOIP in the 1994 ORD, 1 per BN/SQRD. Additionally, PM Abrams secured funding to purchase an additional 4 AGTS system to cover rotational units in Korea and Germany not covered by the BOIP in the Abrams ORD.     
         2)  Team Abrams is preparing a memorandum for the CG MCoE regarding the program status of Close Combat Tactical Trainer (CCTT). The memo will outline the MCoE position on the future of CCTT. Team Abrams will attend an IPR at FT Hood TX on 12 May to discuss the issue with CAC-T and PEO STRI. PEO STRI will host a configuration steering board (CSB) on 14 to discuss moving the program into the operations and support phase of the Acquisition lifecycle.  
         3)  Abrams and Bradley TADSS analysts supported the Combat Vehicle Tactical Simulation System (CVTESS) IMILES SME at Hohenfels Germany. During the RSOI week comments and insights were gathered from Master Gunners and unit leadership. Key comments included: 
· Home station training is not sufficient; the Soldiers that attended the training did it over three months ago and were not familiar with the new CVTESS because they used MILES XXI for their NTC train up. 
· The CVTESS is a good system but there needs to be in sufficient training during the courses to include outlining the tips presented during RSOI week, i.e. if the control module continuously turns off you have not powered the system up correctly.   
       	
b. Bradley.
1)  ATCM engaged with future graduates from the Infantry Basic Officer Leadership Course.  Topics covered was an ABCT overview encompassing the force structure, major task organized combat systems, and their leadership expectations upon arrival.  A majority of the questions fielded were structured around the Soldiers concerns with their lack of Bradley specific knowledge and tactical employment.  Most of their training thus far was solely light Infantry focused and only two of them had follow-on order for the Bradley Leaders Course and is another prime example of the need and for assignment oriented training.  The 13 Lieutenants in attendance each had pin-point orders to an ABCT and represented West Point, ROTC, and OCS commissioning sources.   All the attendees expressed high interest in the briefing and recommended that these types of engagements be continued.     
2) The Bradley and Abrams analysts traveled to Germany to support 1-3IDs JMRC rotation.  They provided technical support during the install and training of the units MILES XXI devises.  Even though the MILES XXI is an older system in the Army, it was actually a new system to the unit because they have been using CVTESS MILES at home station for the past 2 years. 1-3ID encountered many of the same issues other units do when forced to transition between the two different MILES systems.  Install and basic troubleshooting are the main causes of issues. Soldiers need to be more proactive at home station by reviewing system documents to improve understanding.  Soldiers also should not wait on the techs at the MILES draw to install their equipment.  This is a skill level one task.  Soldiers have a solid understanding of installing the Vehicle kill indicator light and the TOW weapons effect simulator but all cabling had to be installed by the technicians.
3) The Bradley has a requirement to recover a like vehicle but has experienced issues over the recent years due to the additional weight modifications applied to the platform.  The current towing provisions were designed in 1978 to support a combat weight of 47k. However, the A3 Bradley weighs in at 72.5k and the A4 is projected to weigh 78.8k, yet the towing and tie down provisions were never updated.  The PM is aware of the problem and has identified an acceptable path forward that includes strengthening the ramp structure at the Tow Pintle, evaluation of higher bolt torques at the ramp hinge, and modifying the current four point tie downs at the front and rear of the vehicle to a simpler two point design.    
 
c. AMPV.  
1)  Ron Kuykendall attended AMPV IPRs conducted at BAE, Santa Clara, CA. in preparation for the AMPV Preliminary Design Review (PDR). This event allowed each of the AMPV variant’s IPTs to brief current vehicle designs and addressed any remaining questions/issues.  Any issues discussed were resolved or action(s) assigned to resolve them prior to PDR.   
 2)  Scott Williford attended the AMPV TADSS meeting conducted at Ft. Benning, GA.  The objective was to review the TADSS as specified in the AMPV systems training plan in order to inform PEO- STRI’s cost estimates for the AMPV Program. Representatives from PM AMPV, CASCOM, AMEDD and PEO-STRI participated in person and by telecom during the two day event. The major points of discussion centered on the selection of the BFV chassis, and the determination by CASCOM to designate the 91M as the system maintainer for the AMPV.
3) During meeting it was agreed that the Digital Range Training System is not required for the AMPV based on the concept design of a pintle mounted weapon system, and that the CASOCM decision to utilize 91M should result in significant savings based on deleted fielding locations and classroom requirements. Clarification was also provided on DOTD position on AMPV CDT deletion concurrence and that “significant changes to the BFV driver’s operation will trigger a review of DOTD’s initial assessment”.
4)  TRADOC institutional vehicle requirements must also be relooked based on statements from the SCoE and AMEDCoE and a follow on discussion is planned after the AMPV variant IPRs to lock down institutional requirements. Recommendations will be provide to DOTD for inclusion into the system training plan based off the meeting results. Overall, initial impression is that PEO-STRI cost estimate for AMPV TADSS may be significantly reduced.
  
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]d. Formation and DOTLPF Integration:

Doctrine, Organization, Personnel and MC-Network (DOP/MC-Net):
1)  Phil Tiemeyer participated in the NIE 16.1 weekly synchronization meeting hosted by BMC focusing on the M1068 Mobile TAC-CP. Program is on schedule with only the delivery and installation of the One Station Remote Video Terminal (OSRVT), and safety release to be completed. Scheduled delivery suspense from the unit to APG is 1 June. CERDEC is on track to ship the M1068 back to Fort Bliss 26 June. Phil Tiemeyer will be traveling to Fort Bliss to observe and execute data collection efforts in support of NIE 15.2 focusing on the Mid Tier Networking Vehicular Radio (MNVR) and the Distributed Common Ground Station Army (DCGS-A), form 8-15 May.
2)  Mike Sjostrom continued to assist PM AMPV and BAE in defining the mission requirements for the “2-hr silent watch” requirement the AMPV platform has to match the formation capability as well as what the function(s)/mission(s) are for the work stations on the mission command variant of the AMPV.  Discussion includes what software/hardware is presently available for solutions and what the projected software/hardware solutions are for the AMPV platform as it goes through the Engineering, Manufacturing and Design (EMD); Low Rate Initial Production (LRIP); and Full Rate Production (FRP) testing and fielding.

Training, Leader Development, and Safety Integration (TLS):
1) [bookmark: OLE_LINK5][bookmark: OLE_LINK6][bookmark: OLE_LINK17][bookmark: OLE_LINK16]TLS is supporting the MCoE DOTD Collective Training Branch for the CSA Accelerated Training Readiness Assessment. Main issues and lines of effort include  standardized METL down to company level, well defined T/P/U ratings, training and educating the force, and how to make Training and Evaluation Outlines (T&EOs) accessible at the point of need.  The end state is to establish a coherent system to enable commanders to evaluate training and to provide more objective-based training assessments.  This Army effort has the potential to mitigate ABCT Gap 2013-003, “The ABCT lacks proficiency in skills required to execute Combined Arms movement & maneuver, maintenance, and gunnery tasks with MTOE assigned combat systems during Decisive Action.”
2) TLS attended an Abrams/Bradley NETT meeting with representatives from the MCoE G3, MCoE G8 and 316th BDE.  This event supports TRADOC TASKORD EX151003- New Equipment Training Team (NETT) Personnel Review.  This review has a suspense of 11 May, for all CoEs to provide justification for retaining NETT positions on their TDAs. 
· The Bradley NETT is scheduled to conduct the last fielding 1st QTR FY16 to a BEB, with sustainment NETTs scheduled through 1ST QTR, FY 17.  The majority of Bradley NETTs between now-Oct 16 are conducting sustainment (pre gunnery training, GST, VCE gunnery, etc.).   If Bradley NETT manning positions are eliminated in FY 17 units will not have the NETT capability for sustainment training from FY 17-FY 19. The next Bradley NETT is anticipated to occur with Engineer Change Proposal (ECP) 2 fielding scheduled to occur 4TH QTR, FY 19. 
· The Abrams NETT final fielding occurred in Sept 14.  If Abrams NETT manning positions are eliminated in FY 17 units will have no NETT sustainment training capability between FY 17-FY 20.  The next Abrams NETT is anticipated to occur with SEPV3 in FY 20.
· Sustainment training is the responsibility of the generating and operational force once units are initially fielded equipment.  PdM Bradley has been conducting sustainment NETTs based upon available NETT manning and FORSCOM provided funding.  
3) MILPER Message Number 15-068 (Selective Retention Bonus (SRB) Program) issued 3 MAR 15 authorizes Tier 6 bonuses for Bradley Master Gunner (ASI J3) Staff Sergeants that reenlist to be stabilized for two years in non-short term tour areas.  The Tier 6 bonuses range from $7,400 - $22,500, dependent upon conditions of the reenlistment.  The Soldier can also be eligible for the SRB if they are scheduled for MG School, however they will not receive it until they graduate.  For more details read the full message at https://www.hrc.army.mil/milper/15-068
4) Mr. Johnson attended the Army Lessons Learned FY16 Synchronization Conference at Fort Leavenworth, KS on 28/29 April.  The purpose of the conference is to synchronize and integrate FY16 collection efforts across the U.S. Army lessons learned community. This event is geared for action officers that are empowered to make decisions on synchronizing collection activities. Anticipated deliverables from the conference include, but are not limited to the following:  
     - Consolidated and validated (by the LL community) list of topics to drive collections and product development. Intent is to identify topics prior to the workshop via work groups conducted virtually via VTC/DCO/SharePoint and other collaboration tools, and finalize the remaining items at the conference.
      - Fully synchronized collection schedule for FY16 based on resource availability and DA/Joint community directed efforts, etc. 
      - List of proposed outcomes as a result of these FY16 collection efforts, (e.g., products like Initial Impression Reports and Handbooks) for conference participants.
      - Establishment of a continuous assessment process for the Army Lessons Learned Community to continue to refine plans and execution of directed and indirect collections.
      - Situational understanding regarding ALLP roles and responsibilities.
      - Identification of unfunded requirements to achieve FY16 lessons learned objectives.
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[bookmark: OLE_LINK9][bookmark: OLE_LINK10]e. Large Caliber Ammo:  
1) Mr. Kuamoo was at Picatinny Army Arsenal, NJ.  He provided SME support to PM-MAS for media day.  Also, participated in meeting covering 105mm and 120mm ammunition topics in support of the 2ID Korea armor and MGS live fire training.


 
[bookmark: OLE_LINK11][bookmark: OLE_LINK12]f. Sustainment and Systems Integration:
1)  MSG Kennedy is to observing 3rd BEB, 3/1CD and 41FiB at the NTC 29 Apr- 7 May. 
2) MSG Kennedy continues to work with TCM-ABCT Bradley Team and PM Bradley on Engineer Bradley load plan. MSG Kennedy is planning travel to Sterling Heights for load plan verification and demonstration.
3) Mr. Harper and MSG Kennedy is gathering information for the upcoming Australian Staff Officer Visit briefing on the JAB and Wolverine training requirements. 
4)  Mr. Harper submitted five new TCM-ABCT quad charts.  Topics include; JLTV, recovery manning, possible FSC personnel changes, VHMS, and VITiL Network Integration.  Mr. Harper is still working quad charts on CBM+ and the future of the MSD.
5)  Mr. Harper is preparing for 2/1 CD lesson learned conference at Fort Hood 11-14 May 2015.   

g. Futures:
Mr. Griner represented TCM-ABCT at the Antipersonnel Landmine/ Cluster Munitions (APL/CM) Synthesis Seminar at the Center for Army Analysis, FT Belvoir, VA. The seminar will review the assessment of existing (area effects) studies and a DOTMLPF analysis of near, mid, and far term capability requirements to address the loss of CM in FY19. The Fires Battalion in the ABCT uses 155mm Dual-Purpose Improved Conventional Munitions (DPICM) to engage imprecisely located point and massed enemy formations (such as combat vehicles), individual targets dispersed over a defined area, and time-sensitive or moving targets. The loss of this capability degrades the ability the ABCT to employ effective indirect fires across the range of military operations.

2.  RECON     

a.	R&S BCT and Supporting Experimentation.
15 Jun – 2 Jul – UC 15.2 Seminar/Wargame Phase III, FBGA (Rose, Fowler, Dunn) (No Change)

b. 	R&S Capabilities Based Assessment (CBA):
1)	In response to the 21 Apr CBA update to the Armor Commandant, TCM-Recon is:
· Preparing a proposal for a way-ahead to develop a Cavalry Squadron Organizational & Operational (O&O) document, which would include Scout Platoon and Cavalry Troop and Squadron Organizing Principles.
· Organizing FNA capability gaps and their associated solutions within the FSA according to an operational priority of core Squadron mission sets and then enabler and Army-wide gaps.
2)	Functional Solutions Analysis (FSA):   External CoE colonel level review of relevant areas of the R&S CBA FSA is currently ongoing with no significant issues raised.  Internal MCoE colonel level review is currently ongoing with a requested return suspense of 24 Apr; seven of nine Directorates have responded and provided their concurrence.  During the 21 Apr Armor Commandant CBA Update, the Armor Commandant directed the BCT Command Team review of the FSA be coordinated through the Division G3s.  TCM-Recon is currently developing a Division G3 POC roster and reviewing solutions listed in the draft staffing document; will begin BCT Command Team staffing o/a 6 May, with a requested suspense of 29 May.  TCM-Recon then adjudicates staffing comments and completes final draft FSA Report o/a 19 June.
3)	Scout Platoon Organizing Principles.  TCM-Recon developed a draft Scout Platoon O&O Concept, which includes organizing principles, to support experimentation at Army Warfighting Assessment (AWA) 16.1.  The draft Scout Platoon O&O is currently in AO staffing within MCoE and is scheduled to undergo formal Colonel level staffing o/a 27 May. TCM-Recon is preparing a decision paper/briefing on the way ahead for Cavalry Squadron, Troop & Scout Platoon O&O Concepts and Organizing Principles.
4)	Draft DOTMLPF Integrated Change Recommendation (DICR).   Under development; goal is to submit a draft with the FSA for ARCIC’s concurrent approval to speed up the CBA’s approval. (No Change)

c.	Future Vertical Lift (FVL).  
No Change: FVL RIPT WG #12, 28-29 APR 2015, will include an Attribute Study Update and further CONOPS development; Andy Fowler will represent TCM-Recon via telecon.

d.	BCT Design Options / Analysis.  
No Change:  Army Senior Leader decisions expected in or around June 2015.  

e.	LRS DOTMLPF Development & Integration.  
1)	Recon Knowledge Network is canvassing LRS Companies to determine if inactivation dates have been established based on last year’s Total Army Analysis.
2)	LRS Capability Assessment:  Conducted initial mission analysis and developed initial way ahead. TCM Recon will develop study plan by 15 May and complete assessment NLT 31 Jul. 

f.	Recon Knowledge Network (RKN).   
1) 	No Change:   MCoE Reconnaissance Seminar.  TCM ABCT-Recon will support the Armor School hosted 07 MAY seminar panel discussion, 1300-1700, location TBD.  Desired outcomes are: 
· Force is informed on all finalized CAV SQDN FDUs 
· Identify doctrinal impacts of adding tanks to ABCT CAV SQDNs. 
· ID material requirements to improve SBCT CAV SQDN lethality. 
· ID material and operational requirements for a light recon vehicle.
· Force is informed on Scout of the Future concept.  
2)	Currently preparing the Reconnaissance and Long Range Surveillance Newsletter.



g. 	Material.  Close Access Target Reconnaissance (CATR) Key Actions:  
1)	Requirements Review:  Provided overview to Deputy TCM ABCT / Reconnaissance 30 APR 2015. PdM GS and TCM Recon are coordinating to address environmental KSA’s and sustainment strategy questions raised during briefing. This action is in preparation for the development of an MOA between TCM ABCT – Recon and PM Terrestrial Sensors agreeing on required capabilities met by the current CATR basic set.
2)	CATR Sustainment IPT. Reviewing and providing recommendations for Section 9 of Life Cycle Sustainment plan.   
3)	CATR system training plan (STRAP).  DOTD and TCM Recon are adjudicating comments made by Armor and Infantry School Commandants.
4)	CATR DOTMLPF Assessment.  No Change: Action is temporarily on hold due to work load. 
5)	CATR Architecture.  No Change: No action required at this time.
6)	CATR Policy IPT.  Workgroup is expected to occur 13-14 MAY at FBGA.  
7)	CATR NET Trainers/ FSRS.  PdM GS will assign FSR to 25th ID o/a 18 MAY.
8)  CATR STAR:  Coordinating with MCoE G2 in order to determine if an additional threat assessment is required for the program.
9)	Upcoming unit visits.  
· 18 June (Tent).  I Corps Tech Surveillance Unit, CATR Facility and Corps LRS visit to be coordinated.  (Cason & Rose) 
10)	CATR ONS Tracking.  No Change:  TCM Recon is continuing to work with division CATR OIC at 1AD, 3ID, and 82nd Airborne regarding ONS requirements. 
11)	Security Classification Guide.  No Change:  SCG workgroup established and will continuing analysis of current security classification guide via weekly DCO.
12)	Net Plan Development.  No Change:  Coordinating with PdM Ground Sensors to determine program of instruction (POI). TCM Recon, PdM GS and DoTD will establish a training IPT to discuss levels of training and CATR POI (date TBD).  
13)  Upcoming briefs: 
No Change:  Coordinating with DOTD to provide CATR overview and doctrine /training requirements associated with the CATR program (MAY).
  
1.   Upcoming Events.
	a. ABCT
· 27 Apr-07 May - MILES XXI support to JMRC (1/3ID RAF) (Hohenfels)
· 29 Apr-08 May - NTC 15-07 Force on Force data collection (3/1CD) (FICA)
· 03-05 May - PEO-Ammunition Media day, Picatinny Arsenal, NJ
· 04-07 May - Army APL/CM Synthesis Seminar (FBVA)
· 04-08 May - CCTT Fielding (FHTX)
· 04-08 May - AMPV variant PDR IPRs (Santa Clara, CA)
· 04-08 May - M829E4 Single Shot Accuracy Test (SSAT), (APG, MD)
· 08-15  May - NIE 15.2 Focus Groups (FBTX)
· 11-13 May – CCTT descope meeting with CAC-T (FHTX)
· 11-14 May - Unit Visit (Post-NTC to 2/1CD (FHTX)
· 12-14 May - ECP2 Stowage review (Detroit, MI)
· 12-14 May CCTT concurrency IPR (FHTX)
· 12-15 May - CCTT Fielding (FHTX)
· 13 May - Guest key speaker for the Asian/Pacific Islander Observation luncheon (FSGA)
· 18-21 May - Abrams Transport User Excursion (APG, MD)
· 19-20 May – Bradley ECP2 PMR (Detroit, MI)
· 24 May-05Jun - JMRC 15-04 Force on Force data collection (1/3ID) (Combined Resolve IV @ Hohenfels, GE)
· 15-19 Jun - AMPV Preliminary Design Review (PDR), (SCCA)
	
b. RECON
· 20 APR – 21 May  NIE 15.2  Tasking, FBTX (Kelley)
· 28-29 APR –   FVL RIPT Working Group #12: FVL Attribute Study Update, CONOPS Development, Telecon (Fowler)
· 30 APR – UC 15.2 Orders writing event, FLKA (Fowler) 
· 1 MAY (Tent) –   CATR Joint Policy IPT, FBNC (Cameron & Cason)
· 6 MAY –  CATR Security Classification guide IPT
· 7 MAY  –    CATR Sustainment IPT (telecon)
· 7 May (1300-1700) –  Participate in Recon Seminar ICW Gainey Cup Week, FBGA 
· TBD May:  Start weekly CATR Training IPT (telecon)
· 13-14  MAY -   CATR Joint Policy IPT, FBGA (Cameron & Cason)
· 18 June (Tent):  I Corps Tech Surveillance Unit, CATR Facility and Corps LRS visit, JBLMWA  (Cason & Rose) < Change
· 15 JUN-2 JUL:  UC 15.2 SIMEX Execution Phase IIIA, MBL, FBGA (Dunn, Fowler & Rose)
· 23-24 JUN:  FVL RIPT Working Group #13:  FVL Attribute Study Update, CONOPS Development, Telecon (Fowler)
· TBD JUN:  Unit Visit 3ID & CATR Facility, FSGA 
· 25-26 AUG:  FVL RIPT Working Group #14:  CONOPS Development, Telecon (Fowler)
· 14-25 SEP:  UC 15.3 GAMEX Phase III CAM-WAS, MBL FBGA 

c. CATR Training Events
· No Change:  TBA pending replacement of contract personnel.    

Email Members of TCM-ABCT/Recon’s staff:
Director: 			COL Christopher W. Wilbeck
Deputy Director:		Mr. John W. Miller III
TCM - ABCT SGM: 		SGM Virgil Franklin
TCM - Recon:		Vacant
TCM - Recon XO:		Pete Rose
DOP/AMPV/MC Team:	Ron Kuykendall
TLS Team Lead: 		Carl Johnson
Abrams Team Lead: 	MAJ Robert M. Brown
Bradley Team Lead: 	MAJ James A. Polak
Systems (EN/FA/LG): 	Vacant
Sustainment:			Stephen Harper
Engineer/Field Artillery:	MSG Myron Kennedy
Futures:			Rhett Griner
Large Caliber Ammo: 	Wakeland Kuamoo
ARNG Representative: 	LTC Michael Allen
Office Contact:		Ms. Shelelia Wynn
TCM-ABCT and Reconnaissance (ATZB-CIA)
7533 Holtz Avenue, Suite 4090
				Fort Benning, Georgia 31905
Office Number: 		COMM: 706-545-4461 DSN: 835-4461
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