Battalion S-1

Jun 06

CPT ?????:


You are the battalion personnel officer.  You are expected to provide the overall supervision of battalion S1 activities and perform all associated quality assurance tasks.  Additionally, you have the traditional role of the adjutant, to serve the commander in much the same way as the aide and SGS serve the CG.  You are also expected to serve as a member of the battalion “team”.  This is the broadest description of your duties.

Initial counseling notes:

· Read and understand my leader philosophy (attached).

· We are here to support the commanders, not burden them with additional taskings.  Be responsive to them and they will be responsive to you.

· The BN Commander or myself will deal with problems with Commanders 

· Meet all suspenses!

· I would like a tour of your work area and introductions to the soldiers that work for you sometime this week.

· I need to view Command and Staff slides by COB the day before C&S.  You are responsible to compile this data.

Things to address in the next 90 days:

· Within the week I would like a calendar depicting all your recurring meetings and suspenses.  Also include any and all reports that are seen or sent outside this battalion 

· Within 30 days I would like to see your –1.  Mine will be made available to you within the next week.

· Continuity book / Section SOP

· Expect another counseling within 30 days, once I become more familiar with the intimacies of the battalion and how we integrate into the brigade and installation

Closing:

     I realize that I’m the new guy.  Although I bring with me to this position a wealth of knowledge and experience, I don’t know everything.  If there is something I need to know then inform me.  I believe in doing things right.  If the systems are working the way they are supposed to then expect no immediate changes.  You are the manager of your area and I am the manager of the staff.  When problems arise that need my attention, bring them to me sooner than later.  I expect to be made aware of all problems.  Along with the problems I expect that you will bring intelligent and thoughtful discussion as well as a recommended solution or fix.  Lastly, I am excited about being a member of this team and I look forward to getting to know you and your family. 

First of all I wish to express my honor and pleasure in taking the reigns as the 1-11th Aviation Regiment executive officer.  I accept my duties eagerly and look forward to learning the mission of the battalion and the mission of Air Traffic Services Command (ATSCOM).

I am especially pleased to be working alongside aviation officers and soldiers again.  After an entire year of academics I am antsy to get back to work.  I look forward to working with all of you to help make our organization one that we can be proud of.  I intend to take the first couple of weeks getting to know the “personality” of the Brigade and how we as a battalion fit into the big picture.  You can expect that I will be asking a lot of questions.  My most important role as I see it, is to arm the commander with ample information to make the best decisions for this organization and the professionals that we support.  Most of this input will come from the hard work that the staff sections do on a daily basis.  I expect those with bright ideas to speak up and offer advice and recommendations.  Once a decision is made, I expect complete compliance with the boss’s decision.  His decisions become our marching orders.  Disagreement is acceptable only until the Commander renders a decision.  I will always and unequivocally support the decisions and policies of the battalion commander.  Only in the commander’s absence will I make “command” decisions.

Our doctrine states that our character is a combination of values, (Honor, Integrity, Courage, Loyalty, Respect, Selfless-service, and duty) attributes, and skills that affect a leader's actions.  All of these go without saying.  I expect to be evaluated on these values by my subordinates, peers (informally), and superiors (formally) alike.  In exchange you will also be evaluated on your character!


You are responsible for the basics.  My pet peeves are timelines and appearance.  Be proud of the uniform you wear.  Simple things like haircuts, polished boots, and a crisp uniform are things that I notice.  Always be in the right place at the right time, and in the right uniform.  I do not believe in a zero defect army.  Mistakes are allowed.  We all learn from our mistakes.  Admit your mistakes, correct the deficiency, and don't make it a habit.  Certain mistakes (I'll call them career enders) are out of my hands.  These include, but are not limited to; Alcohol and drug-related offenses, criminal offenses, racial intolerance, sexual harassment, etc.  You are the best manager of your career.  I will always afford soldiers the opportunity to better themselves professionally.  Your individual/personal goals are important to me, but keep in mind that mission comes first.  I believe in rewarding soldiers based on their performance.  Lack of performance = lack of awards.


All of you need to consider me approachable.  We are on the same team.  I am only as good as my weakest soldier.  If and when a problem arises, bring it to the attention of the chain of command.  I can't assist you with a problem if I don't know about it.  My door is always open for those issues that require only my attention.  Occasionally I may come to your work area and observe your work.  Relax! I'm not micro managing.  You all have skills that are unique to your specific MOS.  I just want to learn a little of what you know.  We will get our hands dirty together.


Never neglect your family.  I realize that there are times when our attention is directed toward mission accomplishment.  Although deployments and field training are not frequent parts of our business, I still expect you to apply yourself 100% at work, and then spend quality time with your family as often as you can.  I believe in families!  I encourage you to put as much effort into your family as you do into your career.  I also encourage you to worship regularly with your family, as your religion or family beliefs allow.


Questions regarding this leader philosophy are welcomed and comments encouraged.

Battalion S-2

Jun 06

CPT ?????:


You are the battalion intelligence officer.  You are responsible for physical and electronic security of the battalion.  Your job is also to analyze all intelligence sources to provide the commanders and staff an accurate portrait of our enemy’s capabilities and potential courses of action.  You are also expected to serve as a member of the battalion “team”.  This is the broadest description of your duties.

Initial counseling notes:

· Read and understand my leader philosophy (attached).

· We are here to support the commanders, not burden them with additional taskings.  Be responsive to them and they will be responsive to you.

· The BN Commander or myself will deal with problems with Commanders 

· Meet all suspenses!

· I would like a tour of your work area and introductions to the soldiers that work for you sometime this week.

· I need to view Command and Staff slides by COB the day before C&S.  You are responsible for submitting this data to the S1 for him to compile.

Things to address in the next 90 days:

· Within the week I would like a calendar depicting all your recurring meetings and suspenses.  Also include any and all reports that are seen or sent outside this battalion 

· With in 30 days I would like to see your –1.  Mine will be made available to you within the next week.

· Continuity book / Section SOP

· Expect another counseling within 30 days, once I become more familiar with the intimacies of the battalion and how we integrate into the brigade and installation

Closing:

     I realize that I’m the new guy.  Although I bring with me to this position a wealth of knowledge and experience, I don’t know everything.  If there is something I need to know then inform me.  I have never served as an S2 and expect to learn a lot from you.  I believe in doing things right.  If the systems are working the way they are supposed to then expect no immediate changes.  You are the manager of your area and I am the manager of the staff.  When problems arise that need my attention, bring them to me sooner than later.  I expect to be made aware of all problems.  Along with the problems I expect that you will bring intelligent and thoughtful discussion as well as a recommended solution or fix.  Lastly, I am excited about being a member of this team and I look forward to getting to know you and your family. 

Battalion S-4

Jun 06

CPT ?????:


You are the battalion S4.  The S4 has staff responsibility for the logistics services and facilities available to the battalion. These are supply, transportation, maintenance, logistics plans and records, and other similar duty areas. The S4 prepares logistical plans and appropriate portions of published orders and plans.  You are also expected to serve as a member of the battalion “team”.  This is the broadest description of your duties.

Initial counseling notes:

· Read and understand my leader philosophy (attached).

· We are here to support the commanders, not burden them with additional taskings.  Be responsive to them and they will be responsive to you.

· The BN Commander or myself will deal with problems with Commanders 

· Meet all suspenses!

· I would like a tour of your work area and introductions to the soldiers that work for you sometime this week.

· I need to view Command and Staff slides by COB the day before C&S.  You are responsible for submitting this data to the S1 for him to compile.

Things to address in the next 90 days:

· Within the week I would like a calendar depicting all your recurring meetings and suspenses.  Also include any and all reports that are seen or sent outside this battalion 

· With in 30 days I would like to see your –1.  Mine will be made available to you within the next week.

· Continuity book / Section SOP

· Expect another counseling within 30 days, once I become more familiar with the intimacies of the battalion and how we integrate into the brigade and installation

Closing:

     I realize that I’m the new guy.  Although I bring with me to this position a wealth of knowledge and experience, I don’t know everything.  If there is something I need to know then inform me.  I have never served as an S4 and expect to learn a lot from you.  I believe in doing things right.  If the systems are working the way they are supposed to then expect no immediate changes.  You are the manager of your area and I am the manager of the staff.  When problems arise that need my attention, bring them to me sooner than later.  I expect to be made aware of all problems.  Along with the problems I expect that you will bring intelligent and thoughtful discussion as well as a recommended solution or fix.  Lastly, I am excited about being a member of this team and I look forward to getting to know you and your family. 

Battalion Chaplain

Jun 06

CPT ?????:


You are the battalion chaplain.  You are expected to provide for the spiritual needs of the members of this battalion so that the mission can be accomplished most effectively.  You have a unique position as spiritual advisor to the commander.  You are also expected to serve as a member of the battalion “team”.  This is the broadest description of your duties.

Initial counseling notes:

· Read and understand my leader philosophy (attached).

· We are here to support the commanders, not burden them with additional taskings.  Be responsive to them and they will be responsive to you.

· The BN Commander or myself will deal with problems with Commanders 

· Meet all suspenses!

· I would like a tour of your work area and introductions to the soldiers that work for you sometime this week.  Additionally, I would like you to introduce me to the brigade chaplain.  He will be your intermediate rater. 

· I need to view Command and Staff slides by COB the day before C&S.  You are responsible for submitting this data to the S1 for him to compile.

Things to address in the next 90 days:

· Within the week I would like a calendar depicting all your recurring meetings and suspenses.  Also include any and all reports that are seen or sent outside this battalion 

· With in 30 days I would like to see your –1.  Mine will be made available to you within the next week.

· Continuity book / Section SOP

· Expect another counseling within 30 days, once I become more familiar with the intimacies of the battalion and how we integrate into the brigade and installation

Closing:

     I realize that I’m the new guy.  Although I bring with me to this position a wealth of knowledge and experience, I don’t know everything.  If there is something I need to know then inform me.  I look forward to working with you and expect to learn a lot from you.  I believe in doing things right.  If the systems are working the way they are supposed to then expect no immediate changes.  You are the manager of your area and I am the manager of the staff.  When problems arise that need my attention, bring them to me sooner than later.  I expect to be made aware of all problems.  Along with the problems I expect that you will bring intelligent and thoughtful discussion as well as a recommended solution or fix.  Lastly, I am excited about being a member of this team and I look forward to getting to know you and your family. 

