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TCM-ABCT & RECON SITREP [week of 14 March]  	       	 	          16 March 2016

View activities, updates, and products available from TCM-ABCT and Reconnaissance by following our milbook location at https://www.milsuite.mil/book/groups/t

1. ABCT

a. Abrams.
1) The Abrams Technical Advisor is currently leading the second week of a two week user jury for the Abrams M1A2 SEPv3 (ECP1a).  Soldiers from Fort Benning and Fort Bliss are participating. Last week was focused on non-firing tasks that included assessment of changes that will impact maintainers, specifically the Under Armor Auxiliary Power Unit, battery monitoring system (BMS) the upgraded generator and Line Replaceable Module (LRM) & Line Replaceable Unit (LRU) removal and replacement.  The mechanics identified some issues but overall were satisfied with the ECP1a changes.  We were limited to the level of trouble shooting we were able to conduct due to not having a production MSD developed yet.  A follow on User Jury will further assess these areas.
Armor crewmen conducted assessments on pre-fire checks (AACs, boresight, plumb & sync), validated firing inhibits, breech & ammunition data link (ADL) maintenance, training device and embedded training (ET) tasks, Joint Battle Command-Platform (JBC-P), Joint Tactical Radio System (JTRS) Handheld, Manpack & Small Form (HMS) radios and finished the week with a 50 mile mobility mission that evaluated the M1A2 SEPv3 boresight retention, basic turret component functionality, land navigation position accuracy and a subjective evaluation of the noise levels of the UAAPU.  The Soldiers identified issues which will be outlined in a detailed trip report when the UJ is complete.  Again, this is our first user level assessment with Soldiers and a follow on UJ will be conducted.

b. Bradley.
1) George Moore participated in a phone conf. with ATSC, PEOSTRI and 3ID to review opportunities for 3ID to take one of their gunnery simulators and their table top trainer with them in support of the EAS rotation. The NG has offered a mobile trainer for them to use during the rotation due to the 81st Bde restructure. There is a recommendation to swap the Guards trainer with PEOSTRI product development lab and use theirs for the EAS because of trailer length. Current simulators are mounted on a 48ft trailer which requires additional road clearances in theater and the STRI trainer is mounted on the newer recommended 38ft trailer for the simulator, and does not require the addition clearances. This trainer will remain in theater for future support reducing the requirement for units to ship a trainer to and from theater for a capability to sustain training to maintain unit readiness. 
2) George Moore participated in the weekly software VVID meeting to provide updates to a tasker to provide test centers with CVTESS kits. These newer CVTESS kits will be fielded to installation Training Support Centers and signed out to the test centers when required. This prevents kits from being stored for extended periods of time between test events that will require devices. Scheduling will support the shipment of devices to the test centers.
[bookmark: OLE_LINK2][bookmark: OLE_LINK1]c. AMPV.   
1) The AMPV team continues its participation in frequent AMPV IPT sessions and teleconferences in support of preparation for specific AMPV Integrated Product Reviews, conducted throughout the month of April.  Specific teams include Hull, Structure, Survivability, Mobility, Vectronics, Auxiliary and SE/Specialty.  Results from these teams will feed into AMPV Variant specific IPRs scheduled for 09-13 May 16 and the Critical Design Review from 20-24 Jun.
2)  Mike Sjostrom and Scott Williford continue to support the PM AMPV GFE synchronization meetings with supporting program offices to share information and identify risks to AMPV EMD & LRIP GFE integration efforts.  This week's meetings focused on the Mounted Family of Computer System, battery charger, and CBRN detection and protection devices. PM AMPV provided an update supporting PMOs on program status/schedule and discussed EMD/LRIP Functional Set requirements, Testing Support, Base Station Requirements, GFI updates, Technical requirements per AMPV GFE Crosswalk chart, Schedule for future product changes or improvements, Fielding and Sustainment Plans, Acceleration Schedule, Funding profile, Logistics considerations, BOI updates, Contract(s) description, MOA status and POC updates.

d. Formation and DOTLPF Integration:

1) Doctrine, Organization, Personnel and MC-Network (DOP/MC-Net):
			a)  The shortage of AN/PRC-150 HF radios in K series CAV SQDN Platoons reported a few weeks ago is resolved.  This shortage was a result of Scout Platoon conversion from the 5 HMMWV/3 Bradley organization into the 6 Bradley Platoon design.  The HMMWVs were equipped with vehicle mounted HF radio sets (VRC-104).  The PRC-150 is a sub-component of this vehicle set.  The PRC-150, by itself, is also the dismounted observer radio.  The vehicle radio sets were identified for turn-in with the HMMWVs.  This left the Platoons with no HF radio capability.  CAV platoons are now authorized the correct quantities of these radios.  
b)  TCM ABCT continues to work with CDD in requesting a Mission Command carrier for B Engineer Company’s CP and a Personnel carrier for the CAV SQDN AF TACP.  Both of these actions will increase AMPV quantities from 129 to 131 per ABCT.  The TRADOC Force Mod community and G3/5/7 DAMO-FM support these actions.
c)  Phil Tiemeyer attend a classified Assured Position Navigation and Timing, (APNT) workgroup hosted by HQDA.  The group focused on threats to the ABCT formation to deny location and timing to network and mission command systems.  Potential solutions, mitigation efforts, and tactics, techniques, and procedures were briefed and follow-on discussions are scheduled.  An APNT CDD is scheduled for FY17.
d)  Phil is also working with TRADOC and HQDA on courses of action to meet the VCSA directive to reduce the number of SINCGARS radios in the Army.  Initial efforts are to identify radios introduced into the formation to support the Modularity Note #67 which directed that all tactical vehicles would be equipped with a radio regardless of operational need. TCM ABCT is coordinating with other proponents to determine if these radios are still required.
  	
2) Training, Leader Development, and Safety Integration (TLS):  
[bookmark: OLE_LINK7][bookmark: OLE_LINK8]a) The Commander 360 Program (CDR360) facilitates the development of key organizational leaders. Created by U.S. Army Training and Doctrine Command's Center for Army Leadership, the intent of the CDR360 program is to leverage 360-degree assessment feedback to enhance leadership growth and increase rater involvement in the development process. This feedback is specifically designed for the Centralized Selection List (CSL) lieutenant colonels and colonels. The CDR360 program is developmental and will not be used as input into the commander's Officer Evaluation Report, nor will results be available to the senior rater. Learn more here:  http://www.army.mil/standto/archive_2016-03-15/?s_cid=standto 
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]b)  TLS provided feedback to the Office Chief of Infantry to update physical demand (PD) requirements for infantry Soldiers assigned to ABCTs.  Physical demands were last updated in 2013 and are an important to ensure infantry Soldiers possess the required physical requirements to complete tasks to standard.  TLS suggested additions of CBRN equipment, and changes to CL I and CL V base/sustainment load weights for all BCTs, and the addition of new ABCT specific individual/collective tasks involving the BFV and AMPV. 
c)  The United States Army Armor School recently published its FY16 Annual Training Guidance.  View it here: https://www.milsuite.mil/book/docs/DOC-263351

[bookmark: OLE_LINK11][bookmark: OLE_LINK12]e. Large Caliber Ammo: Our ammo lead is coordinating to support the upcoming Large Caliber Ammunition Program Management Review at Picatinny Arsenal, NJ., and ammunition and platform (Abrams and Bradley) briefings at Ft Carson, CO.

f. Futures Integration: The Futures Team continues to plan the ABCT Strategic Planning Summit scheduled for 19-21 April at Fort Benning. The objectives for this summit are to define the decisions that must be made as we move forward with vehicle modernization and to synchronize the fielding schedules in order to minimize the impact on operational units.  POC for the summit is Harry Jackson at harry.h.jackson2.ctr@mail.mil , phone 706-545-9930.

g. Sustainment and Logistics Integration:
1) MSG Kennedy participated in an Abrams User Panel and Mini Model System user panel at Fort Stewart, GA on 7-9 March 2016.  The Product Management Office for Abrams is utilizing this Mini Model System to inform trade analysis based on holistic design choices.  Data points collected will help better understand relationships between design costs, performance parameters, and integration risks for potential future tank efforts beyond currently approved ECPs.  

h. Assistant Director - ARNG:  
 1)	Army National Guard (ARNG) identifies three long-terms concerns that TCM ABCT could help analyze and generate viable solutions for:

	a. Interoperability – Capability gaps will widen between AIM-SA and SEP variant tanks. 
	b. Training – M1A1 AIM-SA crews who may deploy onto pre-position fleets will require 440 hours of train-up or necessitates movement of home station equipment to the theater of operations, extending availability by weeks.
	c. Sustainability – Operational costs of M1A1 AIM-SA and availability of parts and logistics systems will extend over time.  
 2)	On 16 March 2016 the 1/34th ABCT held their monthly sustainment teleconference with organic and supporting units across the US in preparation of their 16-07 NTC rotation. Major point during this call concerned the economy of funds to accomplish pre/post rotation operations.  Aligning support/enabler units from across the country for Guard CTC rotations as oppose to AC units availability of required support/enabler units at most BCT home station Army post greatly degrades pre-deployment training opportunities.
3)	ARNG ABCT force structure changes continue. Currently, the focus is on MTOE changes in the 278th ACR (TNARNG) and 116th ABCT (IDARNG).  By FY17 the ARNG will have five ABCTs.

2.  RECON.	

1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]R&S Concepts and Analysis:  
1. R&S BCT O&O Implementation: TCM Recon participates in Unified Challenge 16.1 MAPEX 14-24 MAR at Fort Leavenworth KS.  The experiment will examine the R&S BCT and compare it to a Cavalry Group Concept provided by a draft O&O under development.    
1. CAV SQDN O&O:  ARCIC has approved the Cavalry Squadron O&O Concept.  Contact TCM Recon points of contact listed in the TCM ABCT-Recon sitrep for copies.  
1. Scout PLT O&O:  Writing the O&O remains postponed to APR due to experimentation taskings that run through MAR.  Major RFIs related to writing the O&O include scout squad definition and developing a scout sniper concept and cannot be addressed until APR.
1. R&S CBA: Revising report and EXSUM format IAW guidance from the first review of the Functional Solutions Analysis (FSA) with the CoAR which occurred on 2 MAR.  The next CoAR review is scheduled for 29 MAR.
1. Supporting preparation for and participating (via VTC) in the 11 MAR Executive Committee Session with the CSA; topics include R&S BCT, Standard scout and cavalry formations, Recon / Scout vehicle development, and Scout of the Future / Cavalry Scout Leader Soldier Competencies. Guidance to be published in next week’s sitrep.

1. CATR: 
1. CATR O&O: Review of the initial draft of CATR O&O is on hold due to competing experiment requirements (UC 16.1 and ABCT Seminar Wargame. The O&O will support the development of the training strategy and efforts with PdM.
1. CATR Lesson Plans:  Workgroup at Clarksville TN (7-11 MAR) is leveraging CATR master trainers and continuing to support the development of CATR overview and tagging tracking and locating lessons plans.  Continuing to support the development of CATR critical task list. 

Upcoming Events.
	
a. ABCT
· 07-18 Mar - Abrams SEPv3 User Jury (APG, MD)
· 21-23 Mar - Army Lessons Learned Synchronization Workshop (FLWKS)
· 21-25 Mar - TRAC SATCOM Study (FLWKS)
· 22-24 Mar - TCM ABCT Visit to OPS GRP NTC
· 23-25 Mar - Abrams Transportability Critical Design Review (TACOM)
· 04-07 Apr - Large Caliber Ammo PMR (Picatinny Arsenal, NJ)
· 04-08 Apr - OTC AMPV LUT Scenario development (FHTX)
· 05-08 Apr - JAB User Forum (Warren, MI)
· 11-13 Apr - AMPV NG MCmd IPR #2 Huntsville, AL
· 13-14 Apr - AMPV Structure and Survivability IPRs #2 (SJCA)
· 19-21 Apr - TCM ABCT Strategic Summit (FBGA)
· 22-27 Apr - Cyber Blitz (Ft. Dix)
· 26-28 Apr - AMPV Vetronics, Mobility and Aux IPRs #2 (SHMI)
· 26-29 Apr - JAB Start of Work Meeting (Warren, MI)
· 02-11 May - NIE 16.2 (FBTX)
· 10-11 May - Abrams Program Management (PMR) Review (TACOM)
· 15-27 May - Abrams SW 4.6 Beta Test (APG)
	
b. RECON
· 14-24 MAR - UC 16.1 GAMEXp – R&S BCT (FLKS) (Dunn & Fowler)
· 14-24 MAR - UC 16.1 GAMEXp – ABCT (FBGA) (O’Steen)
· 28-31 MAR - UC 16.1 GAMEXp Analytics Scrum (FLVA) (Dunn)
· TBD APR - Scout Sniper Concept & Task Analysis (FBGA)
· TBD APR - Scout Squad Definition Analysis

Email Members of TCM-ABCT/Recon’s staff:
Director: 			John W. Miller III
Military Deputy:		LTC Joseph Jasper
TCM - ABCT SGM: 		SGM Quentin Barber
TCM - Recon:			LTC Darrell O’Steen
XO, TCM - Recon:		Pete Rose
DOP/AMPV/MC Team:	Ron Kuykendall
TLS Team Lead: 		Carl Johnson
Abrams Team Lead: 		Robert Hay
Bradley Team Lead: 		George Moore
‘Other Systems’ Lead:	MAJ James A. Polak
Sustainment:			Stephen Harper
Engineer/Field Artillery:	MSG Myron Kennedy
Futures:			Rhett Griner
Large Caliber Ammo: 		Wakeland Kuamoo
ARNG Representative: 	MAJ Jacob Dunn 
Office Admin Contact:		Ms. Shelelia Wynn

Office Mailing Address:	TCM-ABCT and Reconnaissance (ATZB-CIA)
				7533 Holtz Avenue, Suite 4090
				Fort Benning, Georgia 31905
Office Number: 		COMM: 706-545-4461 DSN: 835-4461
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