TCM-ABCT & RECON SITREP (week of 08 FEB 16) 10 FEB 2016

View activities, updates, and products available from TCM-ABCT and Reconnaissance by
following our milbook location at https://www.milsuite.mil/book/groups/tcm-recon

TCM-Recon confirmed ARCIC Concept Development received the BCT CAV SQDN 0O&O began
initial review. They will provide feedback upon completion of review. The team continues initial
PLT O&O development and completion of the R&S CBA Functional Solutions Analysis (FSA).
The Scout Platoon O&O development will include defining the scout squad and developing a
scout sniper concept. In conjunction with DOTD, the team continues to support the development
of CATR overview and tagging tracking and locating lessons plans.

2. RECON.

a. R&S Concepts and Analysis:

1)

2)
3)

4)

CAV SQDN 0&O: Confirmed receipt of CAV SQDN 0O&O is at ARCIC Concept
Development. They have begun review and will provide feedback upon
completion of review.

Scout PLT O&O: Conducted initial azimuth check of PLT O&O with CoAR to
review outline, current efforts, and timeline.

R&S CBA: Completed read ahead EXSUM and submitted to CoAR for review prior
to the 2 MAR FSA brief.

19D Scout Sniper. NO CHANGE: Next step is to gain CoAR’s concurrence with
the study / analysis plan for developing the concept for the Cavalry Scout Sniper,
including related scout platoon collective tasks and individual tasks. This effort is
being worked in conjunction with the USAARMS and 3-16 CAV SQDN's related
efforts to integrate Scout Sniper employment into the Army Reconnaissance
Course.

b. Standard Scout Squad Force Design Update (FDU) Preparation. NO CHANGE: ON
HOLD PENDING Scout Squad Definition Analysis, date TBD.

c. CATR:

1) CATR 0O&O. The team will review initial draft of CATR O&O and continue efforts to
complete in order to codify the requirements for the CATR program. The O&O will
support the development of the training strategy and efforts with PdM Ground Sensors.
CATR Lesson Plans: PdM Ground Sensor CATR Master Trainer is providing training
to select TCM-R and DOTD NCOs as part of the NET Lesson Plan validation.
Continuing to support the development of CATR critical task list.

2)


https://www.milsuite.mil/book/groups/tcm-recon

3) CATR integration into functional courses. NO CHANGE: ICW with CATR Master
Trainer continuing discussions with instructors from RSLC and Sniper course to
determine a way ahead to incorporate familiarization training. Conducted office call
with ARC course manager.

4) CATR BOIP: NO CHANGE: Adjudicating comments from USASOC and USAFMSA.

3. Upcoming Events.
a. ABCT

b. RECON

16-19 FEB: CATR technical and audio video training

22 FEB- 4 MAR: Capabilities Dev Course (FBGA), O’'Steen, Dankyan & Horais

2 MAR: TCM Recon Update to Chief of Armor

TBD MAR: Scout Sniper Concept and Task Analysis (TCM-R/USAARMS/DOTD)
1-3 MAR: UC 16.1 GAMEXp Rock Drill (Dunn)

14-24 MAR: UC 16.1 GAMEXp (Fowler — Leavenworth)
(T) 16 MAR: TCM Recon Update to Chief of Armor
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